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ITopaka of, pakOBOACTBOTO

OBoj M3BELUTAj BKAYHYBA MHPOPMALMKN 38 TOA KaKO Ce ynpasysa OpywTeoto. PWC e MynTuaucuyunnuHapia hupma u
OBOj M3BELLTAj NPBEHCTBEHO & (hoKYCHPaH Ha HawaTa PeBNU30pCKa NPaKca W CROAHM yCnyry. PeBuaopckarta npodecuja v
noHaTamy € NPEAM3IBAK M & NOA 3HauajHa jaBHa KoHTpona. Hue ja paabupame 3arpyKeHOCTa # CME NOCBETEHW Ha
NoAapXYBAK-E Ha NPOMEHN koM ke ro nogobpar KBanuTeToT Ha peBunanjaTa,

Bo PwC, HawaTa uen e Aa nsrpagume 4osepba Bo ONLTECTBOTO W A8 peLUaBaMe BRXKHU npoGnemn. Hue cme mpexa Ha
thupmm BO 152 3emjd co noseke o4 327 000 niyfe, KOK Ce NOCBETEHN Ha obesbegyBaie KBAMTET Ha PEBU3OPCKUTE,

COBETOAAEHUTE M AaHOYHUTE M NpaBHUTE YCNYyTri.

Bo jynn 2021 r., ja npeseHTupasme Hosara PaseHka” (The New Equation) koja npeTcTaBysa 3HadajHa rnoSanHa
cTpaTerwja Ha PWC LUTO 0AroEapa Ha yHAaMEHTaNHWTE NPOMEeHW BO CBETOT, BKNYYYBajkn 1 W HapyllyBaH-aTa Ha
TEXHONOLIKWATE NPOUECH, KNAMaTCKUTE NPOMEHM, HAPYWIEHATa reononnTinka U NpOACNXEeHWTE achekTu of naHasmujaTa
na COVID-19. Hoeata PaeeHka {The New Equation) ce 3acHoBa Ha aHanwn3a Ha rnobanHuTe TpeHA0BU M Pa3roBOpH CO
KIMEHTW 1 3aCerHaTh CTpaHu. MsrpaseHa € Bpa OCHOBA HA AHANN3NTE 38 OAPXINB PACT HA NPUXOLUTE U HA
KOHTUHYWMPaHWTE WHBECTALMM BO TEKOT Ha e4Ha AeueHuja. Hoeata PaBeHka ce dokycupa Ha ABe MerycebHO NoBpaaqu
noTpebit CO KoM C& COCHYBAAT KNMEHTHTE BO FOAMHUTE WTO Aoaraar. MpeaTa € Aa ce nsrpaau AosepBa, koja HUKOTALL He
Guna NoBa@kHa, HUTY NoTelllka aa ce Marpagu Kaxo aeHec, BropaTa noTpeba e fa ce ofieabanaT OOpXKAVBK PE3YNTATH BO
CpeAWHa Kafe LUTC KOHKYPeHLMjaTa u PUSUKOT OA HapYLLyBake Ce NOMHTESH3UBHW OA Kord Buno., a onwTecTBeHUTE
oOYyekyBarea HMKOraLl He Gune noronemu. 3a noeeke HQOPMAaLK 38 Hoeata PaeeHka, nornegHeTa Ha CNeaHNOT NMUHK

Hawara cTpaterija NPoACSKYEA Aa Ce HAfOBP3YBa Ha HAWATa NocTojaHa NOCBETEHCCT Ha KBasINTeToT.

HawmTe nyfe ce KY-HY 32 BpLUGH:E HA BUCOKOKBaNUTETHW PeBN3wi, Buaejki ce NOTNUpame Ha LMPCK cnekTap Ha
CMELMJANMCTYKN BELUTVHIA CTEKHATH HU3 HAWaTa MyNTUANCLUMNNANHEPHE Npakca. 3aroa, NCCTOjaHo CTaBaMe aKLEHT Ha
HALLIATa LeN 1 BPeOHOCTH KoM Ce OAHEeCcYBaaT Ha UHTErPUTETOT M HesaBucHOCTa. Hue npopomkyeame fa UHBECTUPaME
BO HawwTe spaboTern, obesbesyBajki NocTojaH NPatheCMOHANeH 1 nudeH passo| npeky 6pojHK creuvjanuanpaHn

obyin.

Mpe3semaBme YEKOPH MPEKY KOW ro YCOrMAcMBME HALLMOT GH3HWC Aa ro NOAApHYBa 0B0j OKYC Bp3 KBANUTETOT Ha
pesusmjata. MoCTojaHo MHBECTUPaME BO MHOBALMM W BO HOBA TEXHONOIM[a 38 NOAAPILIKA Ha HALLUTE YCNYTH HI3 yenara
Mpexa, 38 Aa OSrOBOPUME HA NPOMEHNTE Ha PEBU3OPCKUTE NPeAN3BMUMY BO ANIMTANHATA epa U Aa re nopoSpume
KBANUTETOT Ha HALLMTE PEBN3OPCKA YCIyTH.

JeMeHM 3ae4HO, CBMS MEPKM NPeTCTARYBAAT 3Ha|YNTENHA TPAHCHOPMALIM]E HE HALWKOT KNYHEH PeBI3opCki BUSHUC Y T
MOAAPKYBAAT HALWMOT hOKYC KOH KBANNTETOT HA PEBM3M|ATA, U HALLMTE OATOBOPHOCTH of jaBpeH MHTepec.

Bo chuckansara 2022 roguHa, PwC Lientpanha v WcTouHa Espona (PWC LIME) rn oBjasm cnepHuTe ofBpcki NoBp3aHi
¢0 HoBaTa paeeHka:
v MIHBECTMUWY BO CNOCOBHOCTY 3a YCnyrk Ha KnueHTrTe 1 ESG — 6 Murnnohn YC] 3a ESG, cozgasanse Ha ESG Centre

of Excellence Ha HKBO Ha LIUE;
v Net Zero — JlaHcupana e anatka aa cneaete Ha CO2 o semjute o LIWE;
" HoB CBET, HOBM BELUTUHN — [TUrMTANHG YCOBPLUYBake Ha 12.000 HawM nyfe Ao kpajoT Ha dhuckanHa 2023 rogy
v Nyfe u TaneHTH — Anokauuja Ha noseke of 10 MUNHUOHNK YC/[i 33 passojHn akTMBHOCTW 1 GnarococTojfa. '

PwC | M3selwTa] 33 TPAHCNAPEHTHOLT




ITopaka o/f paKOBOJACTBOTO

MNpucranoT Ha PwC 3a rpanewe poeepba e AuaajHpad Aa ru NCNoAHU 3roneMeHiTe QUEKYBaH:a 38 TPaHCNAPEHTHOCT,
OArOBOPHOCT ¥ BHTEKMPALE HA 3aCETHATUTE CTPaKu. Ja KOMGMHMPE SXCNepTU3aTa o aKTMRHOCTHTE 33 PEBUAN]a,
HaHOLM W YCOrnaceHoeT Co HAaNopUTe 32 NPOLLMPYBaHke Ha creuvjannsupaniTe cnocobHocT Bo 06nacTh kako WTo ce
czifep GesBenHocTa, nprBaTHOCTa Ha nogatounte, ESG u Bewrauka uHTenMreHUmMja. HalKoT NpUcTan NCTo TaKa ja
NPENO3HABA BAXHOGTA Ha KBANWTETOT - W AeKa USBeCTYBabeTo 1 YCOTNaceHosTa NpeTeTasyBaaT Camo efHa anka Bo
CHMHYMPOT KOj BKITyuyBa OPraHN3aumMcka KyNTypa, MeHayepeki HauiH Ha pasMnCnyBathe, yCornaceHu cTavdapau,
cepTUdMLAPaHn NpotheCHoHaNL K, CTROMN KOHTPOMW, npucnocobeHn TEXHONOMN U COOABETHO YNPaBYBaHhLE.

Chu4Ho Ha rpapeteTo Aoeepba, ofeibenypareto OAPMKNUEN DESYNTATH Hapa of Hac na paboTume Ha WHTeFpUpaK
Ha4YMH. HaMecTo fa 3asema TRaAULMOHANEH NpUCTan KoH TpaHcdopMaljara ynpasyBaH o Texnonornjata, PwC ce
choKkycHpa Ha pesynTaTUTe KoW HallnTe Hanopu ce ofuayBaaT Aa rv NOCTUrHaT. 3a Aa ru ucnopavame AoroBopeHuTe
pesynTaTty, ja Mobunusupase ceTa Halla eKCnepTiaa Bo oBnacture, BKNYy4yBajikU - Mery MHOry Apyri - cTpaTervja,

AUIATANHK U cloud yenyrd, CoanaBare BPegHOCT, nyre n opraHusaumja, AaHOUM, NIBECTYBAKE 38 OAPNANBOCT, BU3HNC

anenkn, yenyru 3a obHOByBaE HA BMSHUCOT U YCOTNACEHOCT CO 3aKOHUTE.

HawaTta HoBa CTpaTerkja ce HaJOBP3YBA HA HaLlaTa NOCTOjaHa NOCBETEHOCT HA KBANUTETOT, HALUMTE nyfe v
MHBECTULMWTE BO WHORELMM ¥ HOBA TEXHONOTHA.

Osoj MiapewwTaj 3a TPAHGIAPEHTHOCT TO NOATOTENBME 33 ¢bMHaHCHCKaTa FOAKMHA LUTD 3aBpluysa Ha 31 aekeMBpy 2022
roguHa, COrnacHo unex 35 of, 3akoHoT 3a pesusnja (.Cny:xGen Bechuk Ha PCM™ 6p. 158/2010, 135/2011, 50/2012, 188
12013, 43/2014, 138/2014, 1452015, 192/2015, 23/2016, 83/2018) » YnaTcTs0TO 32 NOATOTOBKA Ha uaBewWwTaj 3a
TPaHCNAPEHTHOCT, n3gaaeHo o COBETOT 3a yHanpeaysame U Haasop Haa pesusujata Ha Penybnuka Ceeepra
MaregoHuja.

#
MNapTHep, YNpaBMTEn U OBAACTEH PEBN30D

Ckonje, 31 mapt 2023 r.
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IIopaka o pakOBOJACTBOTO

Mopaka o4 HAWKWOT NUEEP 3@ PeBU3KA

NosepGarta nexu B0 CPUETO Ha o8 wTo npasume Bo PwC. Toa
€ OCHOBHO 3a UCMCNHYBaH-E Ha LienTa Ha HaweTe [pylwTso.
EneH op HayMHWUTE Ha rpager-e Aceepba e Toa WTo cve
TpaHCnapeHTHA,

Kako peruzopy, HUE CMe ACTO TaKa CBecHN 3a Lpyr ABwraTen
Ha nopepba: KBANUTETOT HA HALWUTE HRABOPELHW PEBU3VA.
3aToa co 33A0BONCTEO Mo NPeseHTUpame HawuoT MsselwTa
3a TPaHCNApPeHTHOCT 3& PUHAHCKHCKATA TOAVHA LWTO JaBPLUM
Ha 31 pexemspu 2022 roguHa, KOj NOKaMYB& KaKO ro
OAPKYBAME KBANUTETOT Ha HAWaTa pesnsopcka paboTa.
M3seLwTajoT M OnULLIYEa HalUMTE NONUTUKKA, CUCTEMW K
npouecy sa oGesbenysalue KBANNTET, pe3ynTaTnTe oa
KAYYHHTE NPOrpaMii 38 CNeAgHe Ha KBANUTETOT U
NPOBEPKUTE, N HAYMHOT Ha KOj ja HEryBame KynTtypara Ha
KBaNUTET Ha Cekee HMBO Ha chnpmara. Bo Hero ce JaaeHu
JeTanu 3a JpyLITBATA 38 KON M3BPLUUBME PEBNSUN I
BKYMHUTE NPUXOAN OF, HALLATa pesu3opcKa N peBUlopCKa
cpogHa pabota.

Mpowupyeame Ha aedMHULMATA 33 KBANUTET Ha
peBn3Uja

v NosgpaByRame jaBHNUTE AUCKYCMH KO NPOWINEryBaaT Kako
pEesynTaT Ha TPaHCNapEeHTHOCTA 3A KBANUTETOT Ha
pepusnjaTa. CmeTame Aeka WMa MHOTY hakTopK Kow
NPUAOHECYBaaT 3a KBanMTETHa PEBU3Kja 1 2a Aa ce Aobne
nabanaHcupaHa CrvKa 3a KBanWTETOT Ha PeBn3ujaTa Bo
PenyBnuka CepepHa MakegoHuja, 3acerHarure crpaHu Tpeba
Aa BUOAT HW3a MEPKH.

MNpoaonxXyBame Ha AUCKYCUJATA 33 KBAJIMTETOT Ha
pesusMjaTa

HawwoT pesnsopcku GusHne e PyHAAMEeHTaneH 3a HallaTa
cTpaterwja u 6pena. MpogomxkysaMe Aa WHBECTApame BO
KOHTMHYWPaHO NoAOBPYBatke Ha KBANUTETOT Ha pesnsujaTa
TIpeKy HOBW CHCTEMIN W TEXHOIOTWja, NPOLECH Ha pU3NK 1
yuyere ¥ passoj 32 HalmTe nyre. [opg cymM Ha ynorata Wro ja
Wrpame BO OTBOPEHETO AUCKYCH]a 33 KBANWTETOT Ha
pesnaujaTa eo PenyGnuka Cesepna MakegoHuja. Ja
NO3fpaBysaM MOXHOCTA A8 ro NPOSCMKMME PasroBopoT
npeky HawuoT Mseewra] 3a TPaHCNAPEHTHOCT.

Hawara kpajHa uen e CoBeToT 3a YHanpesyparse 11 HaQ3op
Hap pesusmnjaTa Ha PenyBnuka Cesepra MakeaoHwja n
MHCTUTYTOT Ha CENacTeHu pesnsopw Ha Penybnuka Cesepha
MakeaoHwja Aa cmeTa Aeka cme 4o0UNe pasyMHo yeepyBathe
BO cuTe peBnaopcky obnactu. Mmame BOCNOCTABEHO NNAH 3a
noaobpyBale Ha KBANUTETOT HACOYEH KOH NOCTUIHYBAME Ha
oBaa uen. )

Lﬂpé # [lasiiTkoe
MNapTHep, ynpasuTen W OBNACTEH peBu
Cronje, 31 mapt 2023 1.
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PwC mpexa

MmoBanHa mpexa

PwC e 6peHaoT nog koj paboTar upmuTe-HneHkn Ha PricewaterhouseCoopers International Limited (PwCIL) n
ofiesbegysaat npothecnoHanHn yenyri. 3as4Ho, osie pmK ja (hopMUupaaT MpexaTa Ha PwC. ,PwC" yecTo ce KopucTh 2a
MMEHYBatbE UMK NOBANHEHHN hPMU BO MPEXATA Ha PWC vk Ha HEKonky, WIN Ha CUTe HUB KOTIEKTUBHO.

Bo mHory ACNOBY O CBETOT, CMETKOBCACTBEHUTE (rpMK ce 0GBp3aHu Co 3aKoH ga BUAaT BO NoKanHa CONCTBEHOCT U
nesaeucHu. MpexaTa PWC He @ moGanHo NapTHEPCTBO, 8AWHCTEEHA chvpNa UAn MYNTUHALWOHATHA Kopnopaumja. Mpexara
He PwC ce cocton o4 hvupmu kou ce nocebHu NpaBHi nnua.

PricewaterhouseCoopers International Limited

®upMUTe BO Mpeskata Ha PwC ce YNeHKH Wi nMaaTt apyrv BRCKK Co PwCIL,
aHrnmcka npusaTHa komnaduja. PwCIL He npakTukysa CMETKOBOACTEG U HE
o6e36eyRa YOnyry Ka kKnueHTuTe. HaMecTo Toa, HejsuHaTa Uen ¢ A2 AGJCTRYBA KaKO
KOOPAWHATUBEH EHTWTET 3a DUPMUTE-UNEHKA BO MpEKaTa Ha PwC. dokycupajkn ce
Ha KNy4HUTE OBNACTM KaKo LLITO CE CTpATervjata, bpeHaoT n PUSMKOT U KBANWTETOT,
PWCIL ro KOOpAMHMpA pasecjoT W CAPOBSAYBAETD Ha NCMUTUKUTE Y MHALWjaTMBATE
33 AA NOCTUIHE 3aeHMYKN 1 KOOPAVHUPaH NpUCTan mery nosauHeHuTe dupMu-
HNEHKM Kade LWTO @ COOaBETHO. PUpMUTE-YneHkn Ha PWCIL moxar ga ro kepucrar
UNMeTo Ha PWC 1 Da ru KOpUCTaT PECYPCUTE ¥ METOAONCIMMTE HA MpexaTa PwC.
JDononHuTenHo, hupMuTe-HNeHKy MOXe 4a ce NOTNVpaaT Ha pecypeuTe Ha ApYm
chvpmn-dneHkd wunu aa ofesbegat npoecMOHaNHK yCryr o4 Apyry bupmu-
uneHku Wiunu apyrv cyGjektn. 3a Bo3BparT, MpMMTE-uneHkn ce oBBpaaty pa ce
npwapKyBaaT Ao o4peAeH) 3aeaHUYKA NONUTIKKA U A8 MM OAPXKYBaaT CTangapanTe
ra MpexaTa PWC kako wro ce npeanoxeqn og PwCIL.

MpesxaTa PWC He e egHO MefyHapOaHO NapTHepCTBOo. BypMata-unelka He MoXe A3
pejcteyBa Kako 3actanHuk Ha PwCIL unun Ha koja Buno apyra dupma-vneHka, He
moxe aa ro obppaysa PwCIL unu koja Ouno apyra dupmMa-|neHka, v € OaroscpHa
camo 3a CBOMTE Aena unm NponycTi, a He 3a oHwe Ha PwCIL unu koja Guno fpyra
thvpma-uneHxa, Crmuno Ha Toa, PwCIL He mOXe A3 ejCTBYBE KaKo 3aCTanHuk Ha
Koja BUNo UPMa-UneHka, He MoXe aa oGepayea koja Guno cupma-ineHrka v e
OArOBCPHA CaMO 3a CBOWTE fena uny nponycTh. PWCIL Hema npaso naw CAOCOBHOCT
A& o KOHTPONUDA BPIUSHETO Ha NPOdECUOHANKOTO pacyAyBatbe Ha hupMata-
uneHka,

OprannTe Ha ynpasysatbe Ha PwCIL ce:

- noBaneH oa6op, Koj & oAroBopeH 2a ynpaByBameto co PWCIL, Hap3opoT Ha
NUASPCKMOT TUM Ha MpexaTa W oA0OpYBaLETO Ha MpEXHUTE CTaHAAPRAN. Opbopot
Hema HaasopelHa ynora. MneHoenTe Ha oabopoT ce uabnpaat oa napTHepu oA
cute hupmr Ha PwC Linpym CBETOT Ha CEKOM YeTnpK FoAWHU.

- fnpepcky TMM Ha mpexara, KOj € OAFOBOPeH 3a NOCTaByBakke Ha LUENoKynHaTa
cTpaTervja 3a mpexara Ha PWC 1 cTaHgapavTe A0 Kol PUPMATE Ha PwC ce
COrNacyeaaT aa ce npuopxysaar,

+ CTpaTELKMOT COBET, KOj € COCTABEH Off IMAEPUTE HA HaJTONeMUTE PwC hupmun u
pervoHy Ha MPExaTa, ce corriacysa 3a CTpaTellkaTa HacoKa Ha Mpexara uro
ONECHYBA YCOTNAacyBareTo 3a M3BPLLYBAKE HA CTpaTervjara.

+  FNoBanHUOT NUABPCKM THM KOj € HA3HAYEH O] CTPaHa Ha JIMAEPCKNOT TUM Ha
MpexaTa ¥ npeTceaasavoT Ha mpexkara PWC 1 noaHecysa uspewrgj. Heropite
4NEHOBM C& OATCBOPHI 33 BOAGHKN TUMOBU COCTaBEHI Of MPEKHW OMPMIA 3a Aa M
KOOPGAHUPAAT AKTUBHOCTUTE BO CHTE OBACTU Ha HALIMOT Gn3HKC.

FRaBHKOT MaBplLeH aupekTop Ha LIWE, Apam Kapcow, ja npeTcraeyBa gmpnata 20
CTparTeLLKUOT COBET U fiA OAPKYBa HALWMTE OAHOCK CO NNASPCKAOT THM Ha
PwC | ViaseiwTs] ¢a TpaHGNApEHTHOCT mpexara. flo 31 aexemspn 2022 Huk Koc Gelue [nasen uaBpLIeH AMPEKTOP Ha

UWE
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HarmmoT npycrain KOH KBaJIUTETOT

/@ DedmHnuunja u KynTypa

Bo PwC, Hue ja aedonHupame KBaNWTeTHATa yCnyra Kkako
YCMYra Koja NOCTOjaHO MY NCNONHYBa OveKyBathaTa Ha
HALLWTS 3aCBrHaTh CTPaHK U Koja & BG COTNACHOCT Co
CHTC BAMEUKW CTAaHAApAU W NoNuTUKA. BaxeH gen za
ocTEapyBake Ha oBaa AecbuHvLING 33 KBaNuTeT e
rpafeeTo KynTypa Hus Mpexa of 327.000 nyre,
BIYUYBajiA T 1 HawuTe 90 BpaboTeHn BO NOKANHOTO
peBn3opcko ApywiTso u 147 exynHo Bo PwC CeeepHa
MakefoHWja, LUTO Harnacyea geka KBan1TeToT e
OATOBOPHOCT Ha cuTe. KoHTHHYMpaHuTe Hanopu
HacOHEHA KOH yHanpedyBake Ha OBAa KyNTypa Ha
KBANWUTET € 3HauajHa aBnacT Ha hoKyC 38 HaumTe
rnoBandu K NoKanHu Nnaepcka TMMOBY 1 Koja urpa
KNy4Ha YNIOra BO MEPeHEeTO Ha HUBHUTE NePgOPMaHCY.

egf
|
|

@ﬂ' Mepetse ¥ TPaHCTIAPeHTHOCT

33 cuTe Hawk BU3HUCK, Cexoe ApYLITEO Ha PwC — kako
Aen o5 ACroBOpOT CO KOj TUE C& YNEHKW Ha MpexaTa
PwC - ce Bapa [a uMma CTpor CACTEM 3a yNpasyBatE co
keanuTeToT {SoQiM), roAnWHO A2 BplUW NpoUeHKa Ha
nepgiopmarciTe Ha SoQM Y Aa M CoonwumK
peayntaTMTe 0g OBUE NPOLIEHKM Ha rnoGanHoTo
pakosogcTeo. OBYE PESYNTATH NOTOA AETANMHO Ce
OVICKYTUpaaT cO pakoBOACTBOTO HA CEKOE NOKaNHo
OPYLWITEC W AOKOMNKY HE C& Ha HMBOTO KOe Ce CHEkyBa, Ce
AoroBapa nnax 3a nogodpyearse CO NoKanHoTo
paKoBOACTBO KOS NPeseMa NMYHA OATOBOPHOCT 33
YCRELUHO CNpoBEAYyEatbe Ha UCTHUOT.

KaKo LWTO HelwnTe YCNyry ¢e MeHYBaaT 1 ce pasensaar,
a v noTpefnTe U CYEKyBaHaTa Ha HALUMTE 3ECEFHAaTH
CTPaxn UCTO TaKa C& MeHYBAAT, HNE NOCTOJaHo Th
pasrnegysame u axyprpame obeMoT, onceroT v
onepaurnTe Ha HaLLMOT CUCTEM 33 ynpaByBatbe co
KBANUTETOT W WHBESCTMPAaME BO NporpamMu 3a
noactpysatbe Ha KBanUTETOT HA YCAYraTe LITO T
obeabegysame.
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CraenududeH QPOKyC Ha KBAJIUTETOT HA

peBH3HUjaTa

KeanwTeToT Ha HawaTa paboTa & Bo CpueTo Ha PWC MpeXaTa v Hue UHBECTUPAME SHAUUTENHA 1 C& noronemm
pecypci BO KOHTUHYWpaHo noaolpyBabe Ha KBANNTETOT HUA HaLLaT2 MPeXa. Cea BrnyYyBa WMame
WHEPECTPYKTYPA CO CHNBH KBANWTET NOAAPKaHE Of BUCTUHCKWTS Nyfe 1 CCHOBHW anaTku i TEXHOMOrMja Kako
Ha HIABO Ha MPEXA TaKa U BO PAMKATE Ha HaLWaETa (upma. Opranvsaumjata 3a rrobanex rapasTeH ksanurer
(GAQ) Ha PWC MpexaTta uma 3a Len Aa ri nopapiku pyupMuTe-uneHky 80 NPCMOBNPALLE, OBOSMOXYBIILE W
KOHTMHYWUPaHO NoAoBpYBare Ha KBANNTETOT Ha PEBU3NjaTa Npeky echeKTUBHN NONUTHKW, anavkn, HACOKN U
GMCTEMM KOU C& KOPUCTAT 32 NOHATAMOLIHG RPOMOBMPEHE U CNejetse Ha KBANUTeTOT U 34 MPafeHe
COOABETHO HUBO HA KOH3UCTEHTHOCT BC HawaTa padoTa.

Cekoja hvpMa e OArOBOPHA 33 NCKOPUCTYBaHE Ha pecypenTe 0Besbeaeni off MpekaTa Kako Aen oA HalvTe
HaNopK Aa cBe3beanNme KBanuTeT 3a Aa M MCNOSIHMME OYEKYBAHaTa Ha HaLUNTE 3acerHaTi cTpaHi.

3a fa r1 Wenopava YenyrmTe Ha ehekTHBEH 1 eduKace
HaYMH LWTO M UCNOMHYBA OUEKYBaHaTa Ha HAWKTE KNKWeHTU
W APYIMTE 3acerHaTn cTpany, Mpexata Ha PwC BocnocTaeu
pamKa 3a yNpasyBake CO KBaNMTET 3a U3BOHPEAHOCT Ha
yenyru (Quality Management for Service Excellence -
QMSE), koja ro uHTerpupa ynpaByBarkeTe CO KBAaNMTETOT BO
JENOBHUTE NPOLECH LIMPYM KOMNaHUjaTa.

Opaa pavika BOBe/yBa CEBKYNHa U 32 KBanuTeT koja e
nofApXaHa 04 HU3a OCHOBHM LN 33 YNpaByBake co
KBANWTETOT WU HALLMOT CHCTEM 33 YNPaBYBaH-E CO KBANUTET
(SoQiM) mopa aa Grae AvsajHupat u 4a PyHKUMOHUPa Taka
WITO DBWE LENV G NOCTWIHYBAAT CO PasymHo YBepyBatse.

KBanWTETOT Ha PEBU3NjaTa € OCHOBA 23 HallaTa Len.
Mopagy To4a, Hie cMe NocEETeHN Ha obesbeayBatke
KBANMTETHa peauzMja. MelfyToa, oHamy Kaje WTo HalaTa
pafoTa & nog ¢TaHAApAKTE UTe CaMUTE CH T NOCTABKEME U
LUTO IM NOCTABYBAAT PErYNATOPUTE, CEPMOIHO MM Crpakave
ceko] o/ oBue cnydvak n paboTrme HanopHO 38 Aa
nasneveMe Aoyka W Aa 10 noAacGpyume KBanureToT Ha
PEBU3VUTE LUTD ke MM BPLIMME BO MAHWHE.

3a Aa HU NOMOTHe A4 ja crposegeme oBaa cTparternja, PwC
MPEXaTa BOCNOCTABW jacHA LISNK OKONY KBANWTETOT Ha
pesBusnjaTa ¥ 0besbeaysa NOANPLIKA 32 A8 T UCNONHUME
pBKe uenw. HawvTe peBU3OPCKA TMMOBK MOXAT A3
oBesbenar KBANMTETHN PEBUSOPCKNA YCIYTW CEMO AOKOMKY
MMaaT NpuCcTan A0 ¢& WTe MM @ NoTPetHO - n og acnexT Ha
YOBEYKW PECYPCU W OA ACAEKT Ha TeXHonorvja. 3aT04,
HaLLMTE Lenut 3a KBanuTeT ce (POKYCHPAAT Ha Toa HawuTe
BpaGoTeHn Aa i UMAAT BUCTMHCKATE CNIOCOGHOCTH - U Ha
HYBO Ha APYLUTBO-UNEHKA W HU3 HALIATA MPEXE - U Ha
KOPUCTEH:E HE OBWE CNOCOBHOCTH 38 A2 MM VCNONHAT HawmTe
COMCTBERM GTaHAAPEN U npotiecuonantnte Hapat-a. Osue
CNOCOBHOCTY MOXAT A8 Ce PasBuBaaT caMmo nof, NpasunHo
BOACTBO W COOABETHE KYNTYPa, NPOMOBUDAJKUA TH
BHMCTUHCKVTE BPEAHOCTH W O HECYBALE,

PwC | MapeluTaj 38 TPAHCNEPSHTHOCT

Llenure 3a keanuTeT ce ¢hokycnpaat Ha Toa fia uMmaar
¢OOABETHUA Nyfe NoAAPKAHW 04 eheKTUBHH METOAONGIAN,
NpOLECH U TEXHONOTYjE COOABETHO HACOUEHU M HAAMEAYBaHN.
Tue ri NPeTCTaBYBAAT CNOCCDHOCTUTE 32 KoM BEPYBaMe ASKS e
PEnaBaHTHI 33 NOCTUTHYBAHE U OQPKYBAE HA KBAMWTETOT HA
pesnaujara. 3a fa HYU NOMOFHAT Aa rv NOCTHIHEME DBWE LENH,
nocrojar ronem Bpo) HameHCKN hyHKUMU Ha HUBO HA MPXa KON
PS3BMBAAT APAKTUYHA ANaTKK, HACOKA U CUCTEMN 38 NOAAPWIKA U
creferbe Ha KBanMTETOoT Ha PeBusujaTa HU3 HaulaTa Mpexd.
Opve eneMerTV CB WHTENPUPaHiA U YCOrnaceHu 0 Hallara
Mpexka 3a 4a Ce CO3AaAE GeondbaTHa, XoNMCTUYKa 1 MefyceHO
noBp3aHa PaMKa 33 yNpaByBabE CO KBANMTETOT WTO ja
npucnocobysame Aa ri 0apasyea HalUTe HHANBUIOYANKHU
OKOMHOCTH.

(OCHOBHO BO PAMKATA € NPN3HaBaLeTo Aeka YNpaeysal-eTo €0
KBAMUTETOT HE & noceBeH koHuUenT, Toa TpeBGa na Suge
BrPaAeHs BO C& WTO NPaByMe KaKo NeeaUHLN, TUMOBU, (vphn 1
mpexa. Llenute aa keanuTeT ¢e NOAAPXKaHH O/, CAPEAEHN
KNyYHN aKTUBHOCTW KOW €8 CMETAaT 38 HEONXOAHK 38
MOCTUrHYBAME Ha LENNTE 3a KBANMTET, (HOKYCUPAHU TABHO Ha
rpajere KBanuTeTHa MHPAcTPYKTYpa n opraHusauvja.
CoofBeTHO rM ACNONHYBAME v AW3ajHUpaMe The KnydHH
AKTWBHOCTK 33 A3 OArOBORUME HE PH3ULIMTE LTS T
VAEHTNVKYBABME 2a NOCTUIHYEAHE HE CEKOja Len BO oAHOC Ha
KBAMNWTET.

33 N3BPLUYBAKE HA KBANUTETHN PeBn3uM nOTPeDHO € noBeke oA
BOCMNOCTABYRAH:-E HA COOABETHU Npoueck. Bo cROjaTa CylwTuHa,
YNoraTa Ha Pesi3opoT e A NPOLeHV GO ,pasyMeH” CTEMEH Ha
yBepyBame Aand hUHAHCUCKUTE U3BELTaW NOAFCTBEHN 04
pAKOBOACTBOTO Ha JpYWTBOTO ce 0cnofoeHn og maTepujantm
NOMPELLHN NPUKAKYBAKLE - LWTO NoApastupa Hocebe HA
NpohECUOHANHO pacyayBaibe 33 T0a Aand (OUHAHCUCKUTE
M3BEWTAN NPETETABYBAAT NPABUNHA CNWKA 38 (PUHAHCUCKOTO
paboTere ¥ dhiHaHCHCKkaTa nosuumja Ha dpywTeore. 3a
edhKacHO MIBPILYBaIE HA OBAa NPOLIEHKA, PEBN3OpOT Tpeba
[ TV NCKOPMCTI GUTE MOXHOCTH LITO NOCTOjaT BO COMMACHOCT €O
HALWMWTE LIENW 38 KBRNUTET, TUS BKNYYYBaaT NPIMEHA HA BTUHKO
OEHECYBaME BO COTMACHOCT GO BpeAHocTUTE Ha PwC,
npachecuoHaneH CkenTULM3am, CneUnjanicTUYKI BELLTHHN i
pacyaysarwa - CETC Toa NOAJPKAHO OA TEXHONOMMjaTa.
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Biyjanyero Ha HaABOPeIHKTE (PAKTOPH BP3 HAIIHOT
CHCTEM 34 YIIPaBYBak€ CO KBAJIUTETOT

Bo M3MUHATMTE HEKONKY OIMHY CBEAOYEBME Ha AOCera HeBuneHu npeaussuum. Of rnobanHara naHaemuja Ha
COVID-19, A0 pyckaTa WHBasWa Ha YKpawuHa (B0 HaTaMOLLHWGT TEKCT ,BCjHaTa BO YKkpauHa'), oBWe HACTARN Ce
npen, ¢& Yyoseuky Tpareann. Halumor CUCTeM 32 yNpaByBake CO KBAaNUTETOT Fo 0ApasyBa HALIMGCT 0ATOBOp Ha
OBUE HACTAHU M NPOMEHNNBATE PU3KLW BP3 OCHOBA Ha BIMjaHMjaTa KON TWE TV UMAAT BP2 HALLMTE KNEHTR,
HaLMTE BPABOTEHN N HAYMHOT Ha Koj paBoTume, BKAYUYBajKK M U HOBUTE UMK PEBUANPAHNTE MONWTAKIA W
npoueaypw BO HALWaTa thupma Kow Ce UMANEMEHTUPAHN MNKU C& NPEAMET Ha pasrneaysak-e BO faneH MONMEHT.
Cnopen QMSE pamkata, HaLLWOT CUCTEM 32 YNPABYBAkhe CO KBANWUTETOT & AWsajHupaH »n ce 0ABVBa Ha HaurH

KOj TM 3eMa NpeABNA NPOMEHKUTE BO DaKTUTE M OKOITHOCTMTE LUTO pesynTupaar co:
e HOBMW WiV NPOMEHNYEN PU3NUNA 33 KBANUTETOT KOW BAVMjaT BR3 NOCTUTHYBAKE HA 8/IHA UMK NoReke

Lieny 3a KBanuTer;

¢  [1pOMEHW BO NPOLIEHKATA HA PU3UKOT HA NOCTOSUKATE PUSULY 38 KBANUTET,
s [poMeHV BO AN3EjHOT HA CHCTEMOT 3a yNpaBsyBarbe Ha KBanMTET Ha (upmaTa, BKITyKyBajKk1 ra v

O[IFOBOPUTE HA PU3NLNTE.

QMSE pamkara HY MOMOTHa Aa Ce ABWXMME HWU3 NPOMEHNTE BO ONKPYKYBAETO Ha HalaTa thupma, co
MPOUEHKa Ha KOMMAETHOCTA N @PEKTUBHOCTA Ha HALUMTE OATCBOPYU, BRIYHUTENHO U CEKOj AONOMHWTENEH
MOHUTORKWHI wre TpeGa ga ce BoCnocTasn, U naeHTUUKYRaHRS Ha NPAasSHKHUTE 38 CNpaByBatbLe Co

HOBOMNOJABEHWTE PHAWULK 3a KBANUTET.
CnoaenyBatse Ha pa3sBojoT U NCKYCTBOTO
COVID-19

On paHuTe hasu Ha nasaemwjata, PwC mpexarta
BOCROCTARW TUM 33 CNeaere Ha CRyvyBarata Ha
rnobanHo HYBO W 32 naeHTudrKyBake Ha oBnacTy og
KMyuHA BAXKHOCT 32 [la Ce ocurypa Aeka He & hanpaeeH
KOMMPOMWUC BO CAHOC HaA KBENUTETOT Ha peshanjata n
noseke 04 Ape roguHy 04 NaHGeMKujaTa ro sajmkasme
HaLLMOT POKYC HA OHME OGNacTK KO BNWjaaT Ha HawmnTe
KAWEeHTH, HaTe BpaboTeHn t HASMHOT Ha KOj
paborumMe. MM MCKOPUCTHBME YNETCTBATA U COBETUTE
pa3BMeHW of HawaTa mpexa 3a ga obesbepume
OOPMKIMMEW W ACCAEHN BOACTBO 1 HACOKW 3a KBanUTeToT
Ha pEBWaUjaTa U Aa M NoAroTBMME HaluuTe THMOBHK 42
IV 3EMaT NpeaBna YHUKETHUTE OKONHOCTH H3 HUBHUOT
KMWEHT ¥ COOABETHO A& OArOBOPaT Ha UCTUTE.

MawaemmnjaTa co COVID-19 peaynTupallie co COOMyBaH-e
€O HW3a HOBM NPEAW3BALM BO HAWWTE peBuann. Tue ce
JABWKEA BO PAMUTE Of TOa Kako Hue pafoThme Kako TUM
3a Aa ce cooMMMe CO NpeausenlanTe Bo hasata Ha
MNaHMparke W KOMNNEeTMPame Ha PeBnaujaTa, 4o Toa
KaKo KOMYHUUMPAME CO HALLMTE KIWEHTH 3a Ja v
podueme noTpebHUTE PEBUIOPCKN BOKa3W 1 43
W3BpLUYBaMe CneuwcbMyHn npoLeaypu 3& PEEU3nja, kako
WTO € cnpoeeAyeake Ha NpouedypuTe BO Bpcka co
cneaewe Ha PHU3UYKNOT NoNKuc Ha 3ankxu.

PwC | Mspewraj 3a TpaHcnapeHTHOCT

OpnroBopoT HAa HAWATa MpeXa Ha BojHaTa BO
YKpauHa, BKyYyyBajku ro oABOjyBatbeTo Ha
PwC Pycuja u Benopycuja U HalmoT

npucrtan KOH CaHKunuTe

Mo MHBasujaTa Ha pyckaTa B1aAa Ha YKpauHa, rmas+ioT
¢okyc Ha PwC mpexata npogomnkyea Aa Guae HacoueH
KOH MOMOLL HA HAaLIWTE Konery U NOgApLUKA Ha
XYMaHMTApHUTE HANopl 3a NOMOL HA YKPAWHCKUOT
Hapod.

OarosopoT Ha PwC mpexara Ha BojHaTa Bo YkpauHa
peaynTMpalLe CO HEXONKY ASJCTENa, BKyYYBajk4 ja 1
oanykata aeka, cnoper, okonHoctnTe, PwC He Tpeba aa
uma cpupmu uneHku 8o Pycuja u benopycuja,
CnepctaeHo, PwC Pyeuja n PwC Benopycuia ja
HaNyLWTHja MPEeXaTa.

Mokpaj Toa, PWC mpexara ja Hanywra paboTata 3a
pycKA cyBjeKT U NOBAMHLIM KOU C& NPESMET Ha CaHKLMAW.
Cexoja caHkUvje 3a pycku cyGjeKTH unk noegiHum Wro e
JOHeceHa kafe Buno Bo CEETOT C& NPUMEHYBA Hacekane
80 PwC mpexata. Mpexara HeMa A& npe3eMe HUKaKkBa
paBoTa 3a pyckaTa (heiepanHa snaga unu ApKaeHuTe
npeTnpujatuja v cnposene Nperneamn 3a aa ru
KOSHTWPUKYBA BHrEXMAHWTE CO HECAHKLMOHNPaKI
PYCKW KAWEHTYM 1 A2 ja 3eMe Npedeuns, CoO0ABETHOCTA Ha
Koja B1MNO TeKoBHE NOBP3AHOCT.

CAroBopoOT Ha HAWATA MPEXa H& KOHGNUKTOT,
BKAYuYBajkM M ofBojyBareTo Ha PwC Pycnja n PwC
Benopycuja, NPRCTANOT KOH CEHKUMNTE, Kaka i
pasrnefysak-eTo Ha NoWMPOoKATE PASULIA KOU BNWjaaT Ha
HAWWTE KNUSHTU CB BRIYYEHN BO CUCTEMOT 33
YNpaByBake Ha KRanuTeT Ha HawaTa hupMa npeky
naeHTNVKALMja Ha NOTEHLMJANTHNTE PU3KMLK 33
KBENWUTET KOW NOCTOjaT MK MOXE A2 Ce NojasaT.
HalaTa hUpMa I CNedU aKTUBHOCTUTE LUTO U UMaNME |
r npe3eMamMe 3a ga ce crnpasume co
MASHTUGMKYBAHMTE PUBULM N 4@ NPOLIEHW Aanuy ce
noTpeGHW ACNONHWTENHW NPOMEHW BO CUCTEMOT 3a
ynpasyearke Ha KBANWTET Ha HawaTa Gupma uim 12
HAYMHOT HA KOj T N3BPLLYBAME HAWMTE GHraXMaHK K
KOMVHULMNDEME CO HALLIMTE KITMEHTW.



HM3jaBa Ha paKOBOACTBOTO 3a €(PEKTUBHOCTA HA
GYHKIMOHHPAETO HA CHCTEMOT 34 BHATPEIlIHA KOHTPOJIA

Ha KBAJIUTETOT

PakosoacTeoTe Ha MpajceotepxaycKynepe Pesusnia JOO
Cronje cMEeTa JeKa 4eKa CUCTEMOT 33 KOHTPONA Ha KBaNUTET
onvwad Bo 0Boj Maeelwraj 3a TPAHCNAPEHTHOCT & BO
COrNAcHOCT CO CUTE BANEYKM NPONKcK W Aeka obesbenyea
pasymHa OCHOBA 38 BEPYBAH@ [IEKa 3aKOHCKUTE DEBU3NK
uaepLuexn og MNpajceTepxaycKynens Pesuanja OO Cronje
AOCASAHO MM UCNONHYBaAT NoTpedHUTE CTaHAaPaAM BO OAHOC
Ha KBanuTeTeT.

CnefpweTo Ha KBanUTETOT @ COCTAReH Aen Of, NporpamaTa 3a
KOHTUHyKparo nogofpyear-e Ha MpajceoTepxaycKynepe
Pesuanja 100 Ckorije. Mpajcsotepxayckynepc Pesusiia OO
Cronje 8O HanopuTe 3a NoA0OpYEabE HA NONTUTURATE,
NEOUEAYPUTS W KBaNWTETOT BO paboTarta KOHTUHYUPaHE T
npoLeHyBa pesynTature AoGuaHN of, hopManHHTe NPoBeRKA
HA KBAMWTET KaKo ¥ 0A paszHi HetbopManHu nseopu. fokonky
NOCTOJAT CNYYaN HA HEUCTIONHYBAEE HA CTAHAAPAUTE 38
KBENWTET, OBIIACTEHUOT PEBMIOP € ynaTeH Aa ro noaobpu
paboTereTe. Ce Npe3eMaaT COOABETHW YeKopPH 23 Aa ce
NOCTUIHE NoA0BPYBaHLE MPEKY CHTE MOXHW CPBACTEE WTO
MOXS AA BKNYWYBAAT ¥ UMHAHCHCKN KA3HW UMK LYpW W
OTNYLUTANA.

Bpa OCHOBA HA KIBPLUEHATS NPOBEPKK, PAKOBOACTBOTC HA
MpajceoTepxaycKynepe Peewavja JOC Cronje e 3aposonHo
LUTO BHATPELUWVOT CUCTEM 33 KOHTPOMNA HA KBANWUTETOT Ha
MpajceotepxaycKynepc Pesinanja JOC Ckonje paGoTu |'|
edukacHo. CUTE NpaLlaka AeHTUDKKYBAHM RPEKY |
pasnU-HUTE NPOLECH Ha CNSARH:2 U NPOBERKK G pelasaar I
G0 COOABSTHW KOPEKTHMEHW aKTUBHOCTU. :

MocneaHa NpoBepKa 3a OCUrypyBa-e Ha KBanureT

CornacHo 3aKoHOT 28 PEBENEN@, NPOBBPKA Ha KSaNUTETOT Ha PEBUINDCKOTE ADYLUTEO C& BRLUM HA CeKan 3 rofuHA.

MoCNeaHATA HAABCPELLHE NPOBEPKa 33 OCUIYPYRAH:E HA KBANWFETOT BO COTNACHDCT O HNEeH 19 of 3aKOHOT 33 peBU3Hja & u3BpLeHa
oA VHETUTYTOT Ha oBnacTeHn peensopy Ha Penybrvka CesepHa MakegoHja Bo nepuoacT nomely okromspu 2022 1. go despyapy
2023 r. NpeameT Ha nposepkaTa ea peBHICPCKUTE aHMDKMAHU 32 (DUCKaNHATa rGAMHA LUTC 3aBpLUK Ha 31 aekemepu 2021 roguHa 1
NPOoUeHKE Ha YCornaceHocTa co MefynapogHuoT CTaHAAPA 38 KOHTPONA HA KBANUTETOT {International Standard of Quality Control -
ICQC 1). Bo (hHanHWoT nzselraj Belie HaBeeHD AgKa CUTE PEBUIONCKA aHI2XMAHW NPEAMET Ha NPoOBSpKa M NONMTHKUTE 33
KOHTPONA Ha KBANMTETOT Ha APYLUTEOTO C& OLIGHOTH KaKo ,YCOrnaceHu”.

Opywrrsote MpajesoTepxaycKynepc Pesnsvja 400 CKonje Npoaon:xyea Aa Suae perucTPHRAatn 3a BPLLSHE Ha 38KOHCKW pEBHSOpCKU
paboTti Bo Penyfinuka CepepHa MakegoHuja.

MNokpaj Toa, APYILTBOTO € NGJ, NOCTCjaH NPOLRE HA KOHTPOIA Ha KBANUTETOT 04 BHATPOLLIHUTE chopMuU Ha KOHTpONa Ha PWC mpexara
Ha TOQULUHO HUBO UMK NO NoTpeda KakKo WTO & HaBeaSHo Nerope.

PwC | MzBewTa) 3a TRAHCNAPEHTHOCT 13
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KyiaTtypu H BpeTHOCTH

INuaepcTBO M ,,TOH Ha BPBOT”’

HawwaTa Uen ¥ BPeAHOCT C8 TEMENOT Ha HaWwmoT yenex. Hawara uen e Aa nsrpagume Aoeepba BO ONLTECTEOTO K 42 pellaBaMe
BakHM NPOGNEMH, a HALWMTE BPSIHOCTH HI NOMAraaT Aa ja UCNONHKME Taa Led. HawsaTa uen ro oapasysa ,30WT0" ro NpaguMe oHa
LTO ro NPEBMME, 8 HAaLWaTa cTpaTeruja Heé Hacoduyea LUTO" fa npasuMe. Kako™ ja ncnopavyBame HallaTa Len u tTparerdja & BoaeHo
Of, HALLATA KyNTYpa, BPEAHOCTH U oHecyBae. OBa ja opMnpa OCHOBATA HA HALLMOT CUCTEM 33 YTIDaBYBaHE CO KEANUTETOT W
NPOHUKHYEA BO HAUMKOT Ha kO] PABOTUME, KaKO M BOAKME HALLIMTE aKTHBHOCTH 1 KaKO rpanums nopepba BO HAWWTE ASNOBHK

SKTMBHOCTH, BAHW GO APYMY M BD HALWWTE 3a2aHnUM.

Kora paboTAMe GO HALUWMTE KNMEHTW W HALLIMTE KOMBrk 3a Aa Warpagume Aoespba B0 ONWITECTBOTO U Aa pelaBame BaKHN npobnema,

R e O 20

Fo npeocmucnysame
MOMHOTO

Mocra Me CO
nysa Mpaenme pasnuka Ce rpwxume PaGoTtume 3aegHo
WHTErpyTET

Kny4HWTe nopaku ce CoonuwiTysaaT 40 cuTe BO APYLITBOTO OF CTRAHA Ha paKkoROACTBOTO W C& 3BCHMNEHN CO NOPaKWTe NPaTeHu 0A
MBSpUTE 3a aHraxMaHuTe. Osre KOMYHKaUMK ce HOKYCUMPAaT Ha OHa WTOo ro npasime 0o6P0 U AKTUBHOCTUTE WTO MOXKEME A3 MM
npeseMeme 3a Aa HanpasuMe nofobpysara. Cnequme Aany HaluTe BpaGoTeHn BepyBaaT AeKa NOPAKUTE HA HALLMTE NNASPH ja
MpeHecyBaaT 3a BaXHOCTa Ha KBaNUTETOT 38 YCNexoT Ha HALWETo ARYLUTBO. Bpz OCHOB& Ha OBa Cnehete, Hue cMa yheaeHn aeka
HalwuTe epaboTern r1 pasbupaat HaLLMTe Lenu 33 KBaNWTET Ha pesHakjara

——

MepKku 3a KBaIUTeT Ha peBH3uja ———— -

e  Employee survey results or Global People
Survey: People Engagement Index pesyntati

e  Clobal People Survey: Quality Behavior Index
pe3ynTaTh

PwC | MsBewTaj 3a TpaHCnapeHTHOLT



KyaTypu 1 BpeJHOCTH

OBeabenyeareTo YOy CO HAJBUCCK KBANWUTET &
CYWTWHATA Ha HALLIATA Lier W HalEaTa cTpaTerja 3a
pesunanja, Uuj GOKYC & 33jakHyBae Ha pnoeepbaTa W
TPAHCNAPEHTHOCTA Kaj HalWTe KNWeHTW, Ha Na3apuTe Ha
KanuTan W NOLIMPOKS BO ONLTECTBOTA.

Kako nomolu 3a MpajcaoTepxaycKynepce Pesuanja OO
Cronje pa ja cnpoeepe oBaa cTpaTervja PwC mpexata
BOCMOCTABI DaMKa 38 YNpapyBatbe CO KEANUTET HapeveHsa
Pamka sa ynpasyearse co keanuTet Ha yenyrume (QMSE)
Koja BOBEAYEA CEBKYNHA LIBN 38 KEANVTET Ha peBVIopCKaTa
NpaxTUKa Koja & NOAOPYKaHAa 04 HU3a OCHOEHW LENK 3a
yNpaeyBare Co KEanuTeT. HalmoT cucTem 3a ynpaeyeabe
co keanuTet (SoQM) Mopa aa fuae gusajHUpaH W
YNpaByBaH Taka LUTC OBME LeMi Ce NOCTUIHYBAAT Co
pasymHa curypHoctT, MocTUrHyBae T Ha oOBME Lienn e
NoAapHaHo og NpoLec Ha YyNpasyeamwe CO KBANNTeToT
BOCNOCTABEH O HawaTa dupmMa ¥ pakoBoOACTBOTO
OFTOBOPHD 38 PEBWAOPCKM YCNYTM, OArOBOPHUTE 38 A8NOBHA
MPOUECH, NApTHepUTE U BpadoTeHnTe

Osa BRIYYYBa MHTErpUpaHa ynoTpeba Ha nokasarenu 3a
OCMFYpYBak:e Ha KBEMUTET KoM MMaaT 3a Lien Aa npeaewAaT
NPoGNemMit CO KBAMUTETOT, DCUIYPYBaHE HA KRANUTET BO
peanHo BpEMe 3a Aa ce CTIPpa4aT NPaGnemi co KBAnnTeTeT,
aHAMW3a Ha OCHOBHUTE NPMUMHK 38 B3 HayHHMMe Of
NpoBReM1TS GO KBASUTETOT U PAMKA 38 NPENOIHEBAILE W
OfAFCROPHOCT CO UEAM A3 CE 3ajaKHAT KRANUTETHUTS
ORHECYBAHAE, KYMTTYPE W akLW.

OBME Nporpamii ce Au3ajHUPaHK Ha HaqkH Kkoj Bapa TeroBHO
cnegere W Noctojano noaobpyrare, ccobeHo
MOKa3aTENUTe 38 ONMYPYBarkE Ha KBANWTAT, KOU OYekyBaMe
3HEYUTENHO 3 Ce Pa3ByMBaaT CO TEHOT Ha BPEMETO KaKo
WTO NPOACITKYBAME /18 M4 KOPACTIME W A Y4WME Of 0BHE
MEDKH,

PwC | Mapeturaj 38 TpaHCNapeHTHOCT

MpouecoT Ha ynpaByBame GO KBanureTot
Opoj NPoLES Ha YNPABYEAILE CO KBANWTETOT BKITyUyBa:

. WASHTUEUKYBARE HA PUNLIMTE 3@ NOCTUrHyBatE Ha
uenuTe 3a KeanuTeT;

» Av2ajHApae N CNPOBEAYBaK-€ HA OfrOBODH Ha
NPOUEHeTUTE PU3MLN 38 KBANWTeT,

™ CNEASH:E Ha AU3EJHOT ¥ ONEPaTUBHATa ethuKacHOCT Ha
MONUTHKATE U NPOLIEAYPUTE NPEXY MOHMTOPUHI SKTUBHOCTH
MHTETPUPaHK BO NPOLBCATE, KAKO LITO CE OCAYRYBaHE HA
KBANWUTET BEQ peanHo BpemMs n ynmpeﬁa Ha CoDOBETHW
WHAWKATODW 38 KBSNUTET,

™ nocTojann noaobpysake Ha CUCTEMOT 32 YNpaByBaH- GO
KEENUTETOT BO CAY4AU KOra CE ASHTUMKYBaHN ofnacTu
3a nogobpyparbe, NPeKy M3BPLLIYBAr:E AHANN3N 38
OCHOBHUTE NPUYKUHKA 1 cnpoesayaame Ha aKTUBHOCTH 38
nonpaska 1

s BOCMNOCTABYBEHE PaMKa 32 MPUSHABAKE 1 OATOBOPHOCT
NOBp3aHa CO KBANUTETOT LUTO Ke C& KOPHMCTY NpU Qanykn 3a
OLIEHKK, HarpaaW ¥ Hanpefyeak-e BO KaprepeaTa

Len ga ce npeaevpu: iHOWKaTOpK 34
OCUTypyBaHse Ha KBanuTeT

MaeHTUUKYBaBME CaT Ha UHGWKETORW 33 KRANUTET Ha peskaijata
{Assurance Quality Indlcators- AQI) kow r OAAPAYBAAT HALIVTS
THUMOBM BO PaHC MBSHTU(UKYRAE Ha NOTEHUMANHWTE PU3NLK 33
KBAMWTETOT, KOPHETEjkM METPUKA GO LIen Aa npeaenaaT npobnemu.
OBaa aHANK3a HE PY3KK 32 KBANWTETOT € CYLUTUHCKK gen of,
HawroT QMSE, a AQI, nokpaj gpyruTe Mepki Ha nepdopMaHcuTe,
LAaBaaT 1 Ky<4Ha AMaTka 38 TEKOBHO CNeAetbe M NOCTOjaHo
nogoBpyaawe Ha HawnoT SoQM.

Len ga ce cnpeun: Ocurypysame Ha
KBaJIMTETOT RO peanHo Bpeme

Pa3gMEME Nparpama 3a OCUIYPYBake Ha KBanuTeT Bo pean+o
speme {,Real Time Assurance- RTA"} ausajHupana aa obesbean
NPEeBEHTHEHO CNEASHS Ha KBANWTETOT LTC UM NoMara Ha TUMOB1TE
Ha aHraxMaHoT Aa ja 3aBpLuar sucTHHckaTa pabora’ Be peanHo
BpEeMe, CAHOCHO 3@ BPEME HA U3BPLUYEHE Ha peBHaMjaTa.

Yuerse: AHanu3a Ha NpuYuHUTE

CnpoeenyBaMe aHanwaK 3a 4a M naeHTndrkyBame
noTeHUWanHUTe (aKTopW KOU NPUACHACYBAAT 38 KBANMTETOT Ha
PEBMEUM]aTa Ha KALLIETO APYLUTEO 33 A3a MOXeMS a npelsMeme
aKTVBHOCTW 3a nocTojano nogobpyeatee. HalmTe NprMapHiA Lignn
NPV CNpOBSAYBAK-E HA BAKBY aHanusy e Ja pasfepeme WTO Hit
KaxyeaaT HaoAuTe o4 Hawuot SoQM u pa MOEHTNDUKYBAME KaKO
HalLeTo Opywrso Moxe aa obesbenn Hajaobpa MoxHa cpegnya 3a
HalLUTE TUMOBW [8 WSBPLWAT KBANMTETHA peBusija Ha
aHraxmanuTe. MW pasrnegysame HaoAMTE 38 KBANUTET 04 CuTe
WIBOPY, BKNYYUTENHO W TEKOBHOTO Creaetbe Ha SoQiM, Hako M
NPOBBPKITE KO i npask MpexaTa Ha Hawmot SoQM.
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KyaTypu 1 BpeIHOCTH

3ajaxHyBame: PaMKa 3a npu3HaBare U
0AroBOpHOCT

HawaTa Pamka 3a npusHaeBamke U 04rOBOPHOCT
(Recognition and Accountability Framework-,RAF*) re
3ajaKnyBa KBANINTETOT BO CE LWITO NpaBaT HawmTe
BpaboTeHn npv CNPoBeayBakETO Ha HalaTa cTpaterija,
co chokyc Ha obesGeayBaiee YCNYTi 3a HALLUTE KNUEHTH, 8
Ha Toa kako paboTuMe Co HawwTe nyfe 1 pazeuBame —_ l
KyNTypa co Bucok keanwteT. Cnopeq pamkara |
napTHepUTE, BKNYYUTENHO 1 NWAESPHUTE HA AHIRMaHATE ‘
KOW He Ce NapTHEpRW ce OArOBOPHU 33 pesynTaTuTe o4 _

KpanUTeToT [Haa DaparbaTa 3@ YCOrMaceHocT co e . l
ctaHgapavre]. Hawmot RAF v pasrieqyea u ru
anpecnpa CNeaHUTE KITYMHW ENeMEHTH:

»  Peaynrarn 2a ksannteT: Obesbenyeame I
TPRHCNAPEHTHW PE3yNTaTH OA NPOBepKITE Ha
KBANWUTETOT 3a Ja C& W3MEPU NOCTUrHYBAETO
Ha UenuTe 3a KBanuTeT. Peayntatute og
NPOBEPKUTE rM 3eMaaT NPEABNA UCNONHYBaHETO \

Ha npothecHoHanHuTe CTaHaapaH Kako U
CTaHAAPAVTE U NOMUTUKUTE Ha HALIeTO . ._
—

ApywTeTo n PwC mpexara.

e OpHecyeamwe: MocTasneMe OMeKyBatba 3a
NPaBUIMHO OAHECYBaE LWTO FO NOAAPXKYEa
NPABUMHWOT CTEB KOH KSANWTETOT, BUCTUHCKUOT
TOH ¢l BPBOT ¥ CUNHWOT aHrammMaH 3a
ocTeapyeam@ Ha Lienta 3a KBanuTeT.

e  Mepku 3a uxHTepBeEHUWja / NPU3HABAE:
BOCNOCTaBMBME MEPKA 33 WHTEPBEHLIKA 1
NPU3HABAH:E LUITO NPOMCBYPAAT U 3ajakHyBaaT
NO3WTUEHO OLHECYBaHE 1 BORAT KOH KyNTypa Ha
KBANUTeT.

e [Mocneawun / Harpaga: UMnnemeHTHpasMe
¢hUHAHCUCKW M HEDUHAHCUCKN KAZHW 1 Harpaau
XOW C& CPasMEpPHK Ha peaynTaToT U
OZHECYBaETO U Ce AOBOMHW 33 NOTTVKHYBaH:S
Ha NPABWIHO OOHECYBaH€ 32 NOCTUIHYBatbe Ha
LenuTe 3a KBAnuTeT.
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|Z__ ETuKa, He3aBUCHOCT U OBjeKTUBHOCT

EtTuka

Bo PWC ce NpnapxyBamMe 46 OCHOBHMTE NPHHLAW Ha €TVKa YTBPAeHKM Be KoaekcoT aa eTuka 3a NPOgECHOHANHW CMBTKOBOLUTENN
{KoaercoT) Ha MefyHapoaH ot ogBop 3a 8TWUKM CTAHASPAN 38 CMETKOBOAUTENN {IESBA), kou ce:

L WHTETpUTET = ga ce Buae AWPEKTEH W UCKPeH BO CUTE MPOECHOHANHU W BBN0BHN OAHOCK.

II.  OBjeKTUEHOCT — 48 He C8 403BONY MPUCTPACHOCT, KOH(PNUKT Ha UHTEPECH WK HECOONBETHOTO BNVjaHWE Ha SPYINTE BA T
HagMMHET NpodecUoHaNHUTe UM GENOBHUTE NPOLIBHKM.

. fpothecHonanta KOMNETEHTHOCT U COOARSTHA TPMHA — A3 C& OAPAI NpodeCUCHANHOTO 3HaSH-€ U BELUTUHA Ha HUBO KCe €
noTpebHO 3& A3 CB OCHTYPY ASKa KMEHTOT Unk paboToaanaqeT Aobuea komneTeHTHa NpoIECMOHANHA Yenyra Bp3: 0CHOBE
Ha TEKOBHMTE CITYUYBEH-A BO NPAKTHKATA, 3AKOHOAEBCTBOTO M TEXHWUKUTE 1 A3 08 AS|CTBYBA BHUMATEIHG M BO COMMACHOCT GO
MOUMEHMHBUTE TEXHAUKA ¥ NPOPECHOHANHKM CTaHAaPAK.

IV, [loBepriZECCT - Aa €6 NOYWTYEE A0BSPNHMEOCTA Ha MHPOPMANANTE CTEKHETH KaKka Pe3YNTaT Ha NpothecHoHAanHK 1 GENCEHN
GIHOCH U, CTIOPEA TOA, A3 HE Ce COOMLLTYBSAT GHAO KaKsH MHDOPMBLIMN Ha TPETH CTRAHHN 663 COOOBETHO U KOHKPETHD
OBNACTYBAE, OCBEH Ak NOCTON 3AKOHCKO UNV NPOgECHOHANHO NPABO MNK ACIKHOCT 38 OTKPWBAtLE, HUTY Aa & kopucTar
UHOPMALMUTE 3a NIUYHA NMPEAHOCT HA NPOECUOHANHNOT CMETKCEOAUTEN KW TPETU NALA.

V.  [pothecnoHanHo OaHECYBa-E — A& C8 YCOFMACAT 60 PENEBaNTHUTE 3AKOHW W NPORINCK U Na ¢& uzberre kakeo Guno gejcrens
WITQ ja gUCKpeauTpa npodeckjata.

CTana uTe Ha MPEXATa KOM C2 NPUMBHIWBIA 38 CUTe APYLUTEa BO MPEXaTa ondaraaT pasnuyHv oBnacTi, BKTy4yBajki eThia 1
JENOBHO DAHBCYBaS, He3aBMCHOCT, CNpetyBakhe Ha Nepetbe Napy, SHTU-TPYCT/hBP-KOHRYPSHLM|E, SHTUKGRYNLMWA, 3aLUTHTa HA
MHOPMALIMM, OAZHOYUYBAbE Ha APYLUTBATA 1 NAPTHOPUTE, BaKOHIN 38 CHKLMK, BHATPOLIHE PeBWauja ¥ MHCAJAEPCKS TpryBate. Hue
ceproaHo 1o cdakame NOUUTYBaBTO Ha 0BME eTvHKM Gapakba W Ce CTPeMWME fa 1o npuciaTUMa AYXOT, a He CaMD COpMAaTa Ha THe
Gapara. CUTe NapTHepH K paboTexu NoCETYBaaT 3afoumkKMTenHa roauliba obyKa, v 4OCTasysaaT rogn-H NoTBpAW 3a
YCOFNAceHoCT Co oBMe Gapaka, kako ASN 04 CUCTEMOT 38 NOAAPLIKA HA COONRETHO pazBuparbe Ha eTndkuTe Gapara cnopes Ko
paGoTume. MapTHepuTe W BpaGOTEHUTE M1 NOAAPKYBAAT U MM ICHWTYBAAT CTAHAADAWTE Pa3BUEHK Of, PwC Mpexara w
pakopoacTBoTO Bo [pajceoTepxaycKynepe Pesusmria [JO0 Ckorje ja cheau yCOrNaceHacTa co 0Ble CTaHLARAM.
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Mokpaj BpeaHocTuTe Ha PWC (nocTanysame o MHTBrPUTET, NpAaBMME PAINNKa, Ge MpuKNMe, paboTume 3agQHO, o NPEoCMICTTYBaME
MOXKHOTO} U LenuTe Ha PwC, MpajceorepxaycKynepc Pesnavja J00 Ckenje rv ycson cTaHgapauTe 3a Mpexara Ha PwG kou
BryuyBaaT KOAEKS Ha OAHECYBA:E W CPOAHM NONUTHKW KOM JACHC A OTMULIYBAAT QAHECYBA-ATa LUTO & OHeKyBasaT oA HaLWMTS
RAPTHEPW W SPYTUTE BPAGOTeHY - OfHECYBAHE LUTO RE HI OBOBMONU 13 N3TDAnNME posepba kaj japHocTa. MNopagn WKROK CnekTap Ha
CHTYALMM CO KON MOXET A3 C8 COOMAT HALIMTE NPOPECHOHANLW, HALUVTS CTaHRaPoH obesbegyeaaT BOACTEO NOA LWMPOK CNIEKTAR Ha
OKOINHOCTY, HD CWTE CO SA8AHMHKE LS - A2 ja HanpaBaT BUCTUHCKETA paGoTa.

Mo spaboTysaraTo, Ha BpaboTenuTe Bo MpajceoTepxayckKyneps Peevavja JQO Cronje uM e fageH MnobanHuoT KOASKS Ha
opHecyBaie Ha PwC. Of, HMB CB DHEKYBa Aa MMBEAT CTIOPSA, BPEAHOCTUTE N3pa3tHi BO KoaekcoT BO TEKOT HA HUBHETE
npothbecroHanta kapuepa v MMaaT OAFCBOPHOCT Aa NpYjaByBaat W Aa 1spasyBaat 3arpXEHOCT ¥ A ro CTapar Toa NpaeeaHo,
WCKPEHO W NPOdECOHANHO KOTa C& CNPABYBaaT Co TEWKa CUTYaLmja Mn1 Kora HabreyAyBaaT HEKOHINCTEHTHO GAHECYRaKE CO
KoaekcoT. Cexoe apywreo 6o Mpexara PwC obeabeaysa mexaHusam 3a npujagyeate 3arpHKEHOCTH. [0CToW U AoBEPNUBA onupMja
38 rmoBanHo WABRCTYBaHE Ha pwe.com/codecfconduct. NpajceoTepxaycKynape Peenanja OO Ckonje JoHECE paMka 3a
OOFOBCPHOLT 33 A@ C& ONBCHH CAHNPEHE Ha OgHEeCYBa:AaTa LUTO He C8 BO COMMACHOCT Ga KopekcoT Ha ofHECYBaE.

KoaeKkcaT Ha OfHECYBare Ha PWC e JOCTaneH Ha MHTEPHET 33 CUTE BHATDOLLHK M HAABOPSLWHN 3ANHTOPECUDaHH CTpaHu Ha
hitps://www.pwe.com/fethics,

Opraku3aLmjaTa 3a eKOHOMCKE copaboTka v Paseoj (ODECD) ofeabenysa HaCOKM, BKMYUYBARW MM HACOKUTE Ha QECD 3a
MYNTUHAUMOHANHW npeTtrpujatnje (Hacoxn na OECD), no nat Ha HeoBapayBaqKM NPUHLIANK U CTAHJAPAN 38 OAroBOPHO ASNOBHO
opHecyash:e 3a paboTa Ha rmobanHo HUBO. HacokuTe Ha OECD ofesbeaysaaT BpeAHA palKa 3a NOCTABYEEHE Ha NPUMEHNHRMTE
fapaka 1 CTaHABPAW 33 YCOrNaceHoCT. Mako mpexaTa Ha PWC ca cocTomn af oupnid Kou ce noceBHi NPABHM NLA KoM HE
OPMMPAAT MYNTUHALMOHANHE KOPNOPaUKa N NpeTnpyjaTie, MpEHHUTE CTAHNAPAN W NONUTHRK Ha PWC ce UHOPMUPaHIN 1 M
MCNOMHYBAAT LienuTe 1 sagaunTe Ha Hacoxure Ha OECD.
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A
:f OB6jeKTUBHOCT U HE3aBUCHOCT

Kako peBrsopy Ha (OMREHCCKI W3BELLITAW U AABATENH Ha
ApYr BUagoen NpodraCUOHANHY YOy, 04 dUpMHTE HNeHKY
Ha Pw( W HUBHATS NApTHepu 1 BpaboTexn ce O4eKkyBa ga ce
YCOrRAcaT co DCHOBHUTE NPUHUMNK HA 06]eKTUBHOCT,
MHTEIPUTET W NPOhECHOHaNHO opgHecyearke. Bo oaHoC Ha
KIMEHTUTE 33 SHTAXMAHN K8 YyBEPYBathe, HE3ABMCHOCTA M
noTkpenysa oele Gapaia. YCOrNaceHocTa Co UBKE MPUHLIMMKA
© 0f, CYWTWHCKO 3Ha4eHe 33 Na3apuTe Ha KanvTan 1 3a
HALLIKMTE KIMBHTH,

rnofanHaTa nonuTuxa 3g HesaeucHocT Ha PwC, koja ce
sacHoBa Ha KoaexcoT Ha eTuka Ha IESBA, sknyqysajiv v
MEelyYHapOAHWTS CTAHOAPAW 33 HEeZABNCHOLT, COAPHM
MUHNUMEIHW CTaHAAPAK KOH KOW o8 NpuapxyBsaar hupmite-
uneHky Ha PwC, Bruiydyeajitn u npouecK wro Tpeba fa ce
cNenaT 32 fia 68 OAP¥U HE3ABUCHOCTA O KNUEHTUTE, Kora &
noTpebHo.

Ha wweo na UenTpanHa u Merouna Eepona (UWE) nmame
HasHaqeH naprHep (mo3HaT kako ,[lapTHep ogroeopeH 3a
HesagucHocT" Unw PRI) co coogBeTeH ¢Tam W CTATYC, Koj &
OArOBOPeH 3a chpoBepysarse Ha [NoGanHaTa NonuTUKa 3a
HeJasucHOST Ha PwC, BRNYYWTENHO W YNpaeysake co
NOBP3aHUTE NPOLECH 3a He3aBUCHOCT K obesbeayeatbe
noaapwka Ha GuaHucot. PRI e nopapxaH op Tum
cneuujanucTi 3a HesasncHocT. PRI M3BecTyBa AVPEKTHO 30
MMaBHUOT AUPeKTop aa puanumM Ha LIWE, 1neH Ha AMpepcKkroT
TyM Ha PUpPMaTA.

— ) MNonuTrkKWM M NPaKTUKK 3a

| HezaBUCHOCT

MmoBanHata NoNUTHKA 3a He3aBncHOCT Ha PwC i
onchaka, Me’y gpyroTo, cnegHute ofnacTu:

e [UYHA HE3ABUCHCCT M HEIZBUCHOCT Ha upMaTa,
BKMyHyBajii NONUTUKW U HACOKK 3a nocegysakbe
(PHHAHCHCKM MHTEPaCH W APYrH (PUHEHCHCKN
apaWwxMaHy, Ha Ap., BaHKapCKN CMETKK 1 38EMHU OF,
¢IpaHa Ha naprHepuTe, BpadoTeHuTe, dMpmaTa n
HE{3MHUTS NEeHINCKY LWEMHU,

. HEPEBK3OPCKKM YCNYTH M OTOBOPH 32 HEAOMECTOLW.
MonvTukaTa e nogapxaHa co Msjasn 3a JO3BONeHN
yenyrm {(SOPS), kon oGesbeaysaar NpakTUYHK HACOKN
3a NPUMEHETA Ha NOMWTUKETA BO OAHOC Ha
HEPEBHSOPCKVTS YCITYTH 38 KNMEHTHTE Ha pesn3ija n
noBpaaHuTe cybjekTy;

* OEN0BHA 0AHOCH, BKIYUYRA[RN NOMWTUKN W HACOHK 33
3AEAHUYKM SENCBHN OQHOCHK (KaKO LITO G 3a8AHNYKIA
BROXYEAHS W 38EGHNMKM MAPKETUH) W 38 KYNyBathe
Ha CTOKM W YCIYM CTEKHEATA BO HOPMAMHWOT TOK Ha
AenosHOTO pabotese; 1

. nprdrakate Ha HOBW KNUSHTH 32 pRBU3K]a
AHTAXMEHW 33 YBEpYBase, W NOCNSA0BATENHO
npuchakas Ha HEPEBUIOPCHA YCNYTA 38 T8 KNHWeHTW.

PwC | MsBewTs) 38 TPaHCNAREHTHOST

OonoAHKTENH, NOCTOM MNoNUTUES 38 YNpaByeake O MPEXeH
PHanK koja rv perynupa Bapakarta 38 HESEBHCHOCT NOBP3AHN
CO POTALMIATE HA KMy4MHWTE NapTHePH 33 peBusuja.

OBUE NONUTHKN W NPOLEGH C AW3ajHMPaHK A2 NOMOTHAT Ha
PwC fa o yCOrnacu co penesaHTHATE NpatheCUOHATHUA U
PEryNaTopHU CTAHAAPAN 38 HB3ABMCHOCT LITO €& NPUMEHYBAaT
3@ oBeafienysatbe yenyry 3a yeepyeae. Tlonutaimre u
NPYADYXHUTE YNSTCTBA CE NPErAeAYBaaT W peBnaupaar kora
ke Ce MOjaBaT NPOMEHU, KAKO LUTO C& aKyPUPaka HA 32KOHWTE
¥ PErYAaTVBWT WM KAKC DATOBOP Ha CNEPATUBHM NPAAKE.

MpajceorepraycKynepc Peruavja 00 Cronje sepypa Aeka
ONKPYHYEaHETO 33 KOHTPONA Ha KBANUTETOT j& AONonHyBa
rnoBamnHaTa NOMANTHKA 38 He3aBUCHOCT Ha PwC kako LWTC ce
Gapa ¢o NoKarnHWTe PEryNaTiBn Kafe LLTo THe ce
NOPECTPUKTUBHMN OF, NONUTUKETE HE MPEKATE, BKAYJYBAjiW T
Gaparara 38 He3aBUCHOCT HA KOMUCHIETE 38 XapTiu Of
BpeaHoCT Ha COSAMHETATE APXABM W aHWE Ha OnbopoT 3a
HBA30p Ha CMETKOBOGCTBOTO Ha jJaBHYTE NPETnpujaThja Ha
CosauHeTiTe AMEPUKaHCKN [pxaBh,

CuctemMMn M anatku NOBpP3aHM co
He3aBMCHOCTa

@'@}

Kako wnenka Ha PwC mpexara,
NpajceTapxaycKynepc Peanavja LOO Cronje umMa
npueTan go ronem 6poj CUCTEMUW W aNATKIA KOW T
NOASPKYEAAT (UPMUTE YneHkn Ha PWC 1 HMBHWTE
spaGoTeHn B0 MIBPYBAMETO Ha paoTara
YCOIMacyBak-cTO CO HALLWTE NONUTHKA W NpOoUeaypy
28 HE3ABWCHOCT. THE BIITy4yBaaT:

LienTpanen cucrem Ha cyBiextn {,CES"), koja conpim
vHPOPMELMH 32 KOPNOPaTUBHY cybjexkTn, BKNyYMTENHO
PEBW30PCKN KNMEHT 0f jaBeH uHTepec 1 SEC xveHTh n
HUBHWUTE NOBP3aHN XapTui o4 epepHocT. CES nomara npu
YTEDAYBAE HA OrpaHUMYBaHETa Ha KNMEeHTVTO Ha dyvipMaTa-
YNeHKa 1 Ha ApyrMTe (hMpMKU-4NeHkM Ha PwC npeg aa BnesaTt
BO HOB EHraXMaH WK Apyri NenoBHl 04AHOCK,

OB0j CHCTEM UCTC TaKa & Noep3aH co cuctemoT Independence
Checkpoint » Authorisation for Services.

independence Checkpoint ceosMoxysa onoSpyeake Ha cuTe
NapTHEPM M MEHAIJEPH HA NPaKCATa 38 CTeKHYEAHES GO XapTn
Of BPEOHOCT CO KOW ¢& TPIYEA JaBHO Npes CTEKHYBAETO 1 '
GBUAEHTUPa HUBHUTE NOCNEA0BATENHA HAOBBKK 1 npogaxtn.
Kora thupma-qneHia Ha Pw ite ao6us HOB KNUeHT 3a
PEBM3W)a, CBOj CUCTEM EBTOMETCKW M UIBECTYBA OHUS LITG
MMEaT XaPTUN 0/, BPEAHOCT BO TOj KWEHT 3a GapaeTo Aaja
NpodaAaT XapTvjaTa on BPeAHOCT kora e NoTpelto;
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»  OenacTyBatee 3a ycnymm (,AFS®) WTo @ rnoGaneH cuctem
LUITE ja ONEcHYBa KOMYHUKaLMjaTa nomMery NWAepoT Ha
AHFANAMAHOT 33 HEPEBWSOPCKW YCMYTH M NUASPOT HA
AHraXMAHOT 33 PeRN3UjA, BO BPCKA CC NREANOXEeHATA
HepEBX3ORCKa YCAYra, AOKYMEHTApajiu ja aHannaaTta Ha
CUTE MOXHW 38KEHM 38 HEIABMCHOCT KOW HACTAHYBaaT
nopanu NPeAnoKeHTa YCryra U NPEANCHKEHNTS 3aUITHTHA
MEpKW, Kage LITO ce cMeTa sa noTpedHe, n AgjcTBYBa Kako
3aNUC 32 JAKMYMOROT HA NAPTHBPOT 3a peeusHja 3a Toa
hanu yeryrara e gossoneHa;

+ [noBanHata annvkaumja JBR Ha Salesforce ce xopucTh 3a
saqyBYyBar-e HA CUTE 0A0C0PEHM SNOBHU OQHOCH LLITC TH
crnydyea MNpajcroTepxayckynepe Pesusuja OO Cronje.
OBue JenoBHU OAHOCK C8 NPEINeAYBaaT Ha LLeCT MeceyHa
ocHoea 38 ga ce oGealean HMBHATA TEKOBHA AOSBCNISHOLT
u

«  nofaneH CUCTEM 3a W3BECTYBAHE 32 NPEKPLYBak3 KOj B
Av3ajHNPaKk Aa B KOPUCTH 33 U3BECTYBakE 38 kakBX Guno
NpeKpLWyBaksa Ha NPONUCKTE 33 HE3ABWCHOCT Ha
HB/130pELUHIOT PEBU30p {Ha Np., OWMe YTBPOSHN CO
perynaTued uiv RpodrecuoranHy Bapawa) kane Wwro
MPEKPLIYBAMETO MM NPEKYTPaHUSHA UMINMKaLMK {Ha np.,
KOra CE CRydyBa NPeKPLIYBAHKS Ha e4Ha TepUTOpHja LLTOo
ENWjge Ha PeBHAONCKU OAHOG HA Apyra TepuTopija). Cume
npujaseHr NpekpLIYBaka Ce OLeHYEaaT U Ce petlasaar Bo
cornacHocT co KogexcoT.

MpajceoTepxaye Kynepc Peenamja JOO Cronje nMa v ronem
6poj cucTemu cneuudimyAn 3a PenyBnuka CesepHa
MakenoHuja koW BIUydyBaaT.

CucTeM 3a cneferbe Ha poTauuja koj ja cnefiv yoornaceHocTa
€O NOMUTUKWMTE 3a POTaUKja Ha NUACPUTS HA PEBUIOPCKN
aHrackvanm Bo NpajcatepxaycKynepe Pesnavja OO Cronje,
APYITE KIyMHW ASPTHEPW U KMyuHK BpOOTEHN BKNY4YEHW BO
peeusnjaTa,;

80 0AHOC Ha peBWanja Ha CyGjeKT of, jaBeH MHTEpead,
MoeaMHELDT Hema Aa Buge KayweH napTHep Ja peeuavja (Key
Audit Partner- KAP) noseke oa cefyM roguHy. Tlocne Tog,
NosAWHELOT Hema ga EMae “neH Ha TMMOT Ha PeBU30PCKA
aHraxMaH unu Aa uge KAP 3a NMeHTOT ABe roauHk. Bo TekoT
Ha TOj Nepuos, NOBAMHELIOT HEMA A3 YHECTRYBa BO POBMaUjaTa
Ha cyBjexToT, Aa ofesbeaysa KOHTPONA Ha KBANWTETOT HA
AHFAXMAHOT, fia ¢ KOHCYNTUPa CO TUMOT Ha aHMEKMAHOT UMK
KNUEHTCT BO BPCKE €O TEXHUMKN MNIA MHAYCTPUCKN CNeUnguHA
npalaka, TPAHCAKUMA WA HACTaHU WU HA APYF HAYWH
AVDEKTHO 3 BNWjae HA NCXOLUT G, aHraokmMaH. Wctarta
NOMATHKA B W 38 OBMACTEHWOT SEKOHCKH PEBI3OR BKNy4HSH
BO aHaXMaHOT. PUPMATa-1néHka BOCNOCTABW COOABETEH
MeXaHWaaM 3a NocTencHa poTaumja BO DAHOC HA HEjBICOKNOT
nepcoHan BKNyYeH BO 3aKOHCKaTa peBU3Mja, BRNYYYBAjKK M1
BapeM NULATA KOU C8 PErMGTPIPaHN Kako 3aKDHCKA POBUIOPY.
MeXaHMaMoT Ha NocTaneHa poTauMja ce NPUMEHyBa Bo Gasu
BP3 OCHOBA Ha NOSAMHLIA, & HE Ha LIENWOT TUM HA SHMEXMaHOT.

PwC | M3gewurs] 2@ TPEHCNAPAHTHOLT
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O6yka u noTBpAa 3a He3aBUCHOCT

PwC LIWE nw obeateaysa Ha CUTE MARTHENWA U
ppaboTeH BO NPAKCATA TOAVLUINE WK NOCTOj/aHa
oByKa 3a Npaamha NOBR3AHN CO HE3ABUCHOCT.
O6ykaTa 0GM4HO oe (hoKYCHPa HA PENeRaHTHY TeMl
NPW NPOMEHATA Ha NO3ULMETa MK YNOTaTa Ha
ppaboTaHuTe, NPOMEHN BO NOAUTAKETE UAK
HaaBCPSLUHATA ParynaTuea u, KEko WTo e
penesaHTHo, 0bealenyBam-eTC Ha YCnyry.
MNapTHepwuTe 1 epaboTeHnTe AoBMBAAT KoMNjyTepcka
0ByKa 32 NONUTHKETA HE HE3ABYCHOCT HA (rpmaTa n
cpogHU Temu. JononHutenHo, 0yka nuue-B-nuLe UM
ce A0CTaBYBA HAa YNeHORMTE Ha NPaKTHKATA NO
notpeba of CNeuujankcTy 3a HesasucHocT Ha LIME.

Op cuTe napTHepn w BpaboTenn Bo npakcarta ce 6apa Aa
NONGAHAT rOAWLIHA NOTEPLA 38 YCOIMAceHOET, NRK LT THe ja
NOTEPAYBAAT HUBHATA YCOrMACEHOCT CO PENERaHTHATS
ACMEKTW HA NONVTHKATA 3a HE3ABWCHOCT HA DUpMaTa - YNeHKa,
BKAYYYBAJEM ja ¥ HWEHETE NMYHA HE3ABWCHOCT. Mokpaj Toa,
CUTe NapTHepPW NOTBPAYBAAT AEKa CHTE HEPEBHIOPCKU YCnyrk
W JENOBHWM OOHOCH 38 KOW TUE CE OQrOBOPHM C& BO COrNACHOCT
CO NOAVWTUKATA W Aeka ce cnedat noTpebHuTe npouacH Npu
NPUAKAHETO HA OBAE aHFXMAHK U AENOBHU ORHCCI.

OruKe rogullHY NOTERSNA Ce SONQNHETH CO NOTBPAN HE HUBO Ha
aHraXMAH 38 cuTe Bp2B0oTEHH KOM C8 BITYYEHN BO 2HTAXMaHN
3a peBHanja.

Cnepere Ha He3aBUCHOCTA U
OVCLUMNNMHCKA NONIATHKA

LIME e ogroBopHa 38 CNegete Ha ehekTUEHOCTA Ha
Hej3HHNOT CHCTEM 38 KOHTPONA Ha KBRNUTETOT BO
ynpaeysaweTo ¢o yeornaceHocTa co faparaTa aa
HesapcHOCT. MOKPa] NOTEPAWTE ONULLIAHN NOTOpe, Kake Aen
o[, 0BOj MOHUTODWHI, BPLUMME:

. TecTuparse Ka YyeornaceHOCT Ha KOHTponUTE U
NPOLECUTE HE HESEBUCHOCT,

™ TecT 22 YCOrAACEHOCT HA IMMHATA HE3ABUCHOCT Ha
uzbop Ha [TapTHePH 1 UNEHOBUTE HA MEHAYEPCRNOT
TUM, KRKO CPEACTED 34 CNSASH:E HA YCOIMACEHOCTa
CO NONWUTUKMTE 38 HE3ABNCHOCT, N

. FooMLLHE NPOLEeHKa Ha NPUAPKYREHETO Ha UpMaTa
- uneHka koH CTaHpapaoT na PwC mvpenaTa Bo Bpcka
CO HE3ZBUCHOGCTA
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. PeaynTtatute oa Halyayear8To M TBCTMPAHETO Ha
MpajcecTepxaycKynepe Pepuswja OO Cronje ce
NpUjaesHn Ha PaKCBOACTEOTO Ha QUPMATa NPeKy
npouecoT Ha AQH.

. UME uma BocnocTapeHa AMCUMMMHCKE NONUTWKE 1
MEXaHU3MN KOW NMPOMOBUPEAT YCOrNaceHocT co
MOMUTHIMTE U NPOLECHTS Ha HE3@BUCHOCT W 33 KOU &
noTpeBHo A4 ce NpujaBaT W 1a ce pelar cuTe
npekpLyBaka Ha GapakaTa 33 He3aBMCHOCT.

. Opa 61 Brnydysano guckycvia co OpbopoT 3a
PEBMAN]E HA KIMSKHTOT BO BPCKA CO NpUpoaaTa Ha
noepenaTa, NpoUeHKa Ha BrIWjaHWeTo Ha nospeaara
BP3 HE3ABUCHOCTA HA upMaTa - YneHKa 1 noTpebarta
0 3aLUTHTHI MEDKN 38 OOPKYBaHe Ha
objexTMBHOCTA. Mako NoBaksTO NPeKpLyBar-a Ce
Manuv ¥ ce npenvLlysaar Ha Apesua, cuhTe
npekpilysara ce chaiaar CepuoaHo U ¢e UCNINTyRaaT
KAKO LLTO & coofeeTHo. MicTpaxyBamara 38 KaKBK
BWRC MGEHTWUKYBAHM NPEKPLLYBAMA HA NOJTUTUEMTE
34 HE3aBVCHOCT CIYAAT # 33 MASHTU(NKYBaHkE Ha
notpebaTa oa noacbpysara BO CHCTEMUTE W
npouecviTe Ha MpajceTepxayckynepc Pesnanja 400
Cronje W 3a JONONHUTENHO YNaTCTBO W 0byka.

W3jasa Ha pakoBOACTBOTO BO BPCKa CO
APaKTUKUTE W NPernefoT Ha He3aBUCHOCTA

PakoroacTeoTo Bo CesepHa MakeaoHnja njasyea neka
npoucaypuTe 2a obsabenyearke HESEBUCHOCT ¢e BO
COMMACHGCT CO BAKEYKUTS NPONMCH.

MocneaHWoT BHATRELHEH Nperne Ha yeornaceHosTa co
HeaaeucHocTa Gelle CNpoBeEeH Ha PErMOHaNHA OCHOBEE Ha
PricewaterhouseCoopers CEE n Gewwe 3aspLueH Bo maj 2022

roauHa.

HaluuTe RPUHLMNY 33 YTEPLYRAHLE AaNW a2 NprudaTtinme HOB
KNUEHT UMK A& NPOLoNIMME Aa paboTUMe Ha NOCTOBYKN
KIVEHT C@ OCHOBHW 328 SABEH:E KBENWTETHW YCNyry, LWTO
BEpyBaMe ASKa DAV PaKA NOS Paka co HawaTa uen aa
narpagume gosepfa so onwTecTeoTO. BocnocTasveme
AONVTUKK W NPOLSAYPY 33 Npudakake Ha 0QHOCUTE CO
KNWEHTUTE U PEBNIDPCHUTE aHMAKMaHN KOV 3eMasT Npeasii
Oanu cMa KOMNeTEHTHN 38 U3BPILYEaHE Ha AHTaMMaHOT 1
Aanu W uMaMe noTpebHrTe MCKHOCTH, BKITyHUTENHD W Bpeme
¥ PECYPCH, fard Moxems Aa Gugeme BO COMMacHoOCT O
PeneBaHTHITE ETHKM Gapaka, BRNYYUTENHD U HE3ARUCHOCT W
COOARETHO [0 PA3INeAYBaaT UHTErpUTET HA KNKeHTOT. Hue i
NpoLeHYBaMe OBUE PaaMMCNyBatba NPK YTBPAYBAHETO Janu
Tpeba Aa NPOJOIPKIME GO SHIEXIMEHOT Ha KNUEHTOT 1 a3
BOCMOCTABMME NOMUTUKMA W NpoLUeaypy NOBP3EHW CO
NOBNEKYBare 0f aHraXMaH WNK AenoBeH OAHOC CO KNWeHT
¥ora e noTpebHo.

Mputhakamse ¥ NpooCMKYBakbe AHFKMAHOT CO
KIWEHTOT

MNpajceorepxaycKynepe Pebuanja OO0 Cronjs uma
BOCMOCTABEHO NPOLSC 38 MASHTUDMRYEaH8 NpUaTINEK
KNUEHTI BP3 OCHOBA HAa CONCTBEHN CUCTEMM 33 NOAIPLLKA Ha
oanyku Ha PwC Mpexarta 3a pugakare W 3agpmiysatse Ha
KITMEHTCT 3a peauauja (Hapaderu Acceptance and Continuance
{A&C)). A&C ro cnecHyea YTEPLAYBAHETO Of] CTPANA Ha
PEBUZOPCKUTE TUMOEM, CNIELIMJANUCTV 23 YNPaBYRAH:E CO
LenosHo patoTewe W ynpasysarke ¢O PUMLKM A2NK pusHuKTe
NOBR33HN GO NOCTOSYKW KNMSHT U NoTeHUMjaneH KNUeHT
MOMET 8a ce ynpasyeaat U Aann PwC tpeba na Gnae noepaaH
CO 0APSAEH KIWEHT W HETOBOTO PaXOBOACTEO. [TOKOHKPETHO,
OBQj CUCTEM DBO3IMOXKYBA:

PeBU30OpPCKMOT TUM:

*  [ia 1o JQOKYMEHTUPAST HUBHOTO PASINenypate Ha
pabotute wro rm Gapaat NPOECKOHANHKTe CTEHAAPAN
BO BPCKA ¢O NpudiakareTo W Npogomkyearke Ha
AHFAKMAHOT CO KMNEHTOT,;

«  [a ce MEEHTUHMKYBAAT N AOKYMEHTUpaaT npobnemuTe
MK DEKTOPMTE Ha PHAMK M HUBHOTO PELLIABAH:S, Ha
npyMep NpeKy KOHCYNITauun co Npunarogybame Ha
MNAHOT 38 PECYLCH UMK TIPWCTANGT HA PEeBU3Mja WK
BOCNOCTABYEAKE ADYIW 38LUTUTHN Mepky 3a yonaxyeamwe
Ha naeHTUdMKyBaHUTE pYauLM unu co oabvearse Aa ce
WIBPLLM SHrEXMaHoT; K

»  [la ce onecHW NPOUSHKATA Ha PU3KMLWTS NOBP3aHK CO
npudatae UNW NPOJD/IKYBae CO aHrEKMaHOT CO
KITMEHTOT,

OupMK-uneHKU (BKNYUYYBajkK ro
pakoBOACTBOTO Ha hHpmaTa-uieHka u
ynpaByBakse cO PU3NK):

+ [z ce onecH® NPOLIEHKATA Ha PUIMUUTE NOBR3aHN CO
nprdakarke UK NPONOIKYBARE CO BHIAKMEHOT CO
KNWEHTOT;

*  [la ce obesbequ nperneg Ha pUauyuTe NOBR3aHWU GO
Mputhakare UNY NPOACITHYBAHE CO AHTEKMAHOT GO
KITUEHTOT HA3 NOPTHONHOTO Ha KIWEHTH; U

. 3a ga ce pasbepe MeToOONOrKjaTa, OCHOBAETE W
MUBAMATTHATE PA3MUCTYBaHa LLITO M NPUMeHW|a cuTe
Dpyr DUPMY--IIEHKN BO MPEIKATA NPU NPOLEHKa Ha
NPUaKkar-8TO W KOHTMHYWTETOT Ha PEBH3NjETa.
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HarmuTte BpaboTeHR

Mepky 3a KBanUTET Ha peBU3Uja

¢ [lpocevHa CTanka Ha 33ApXyBarke Ha
BpPaGOTEHNTE

o  PaboTthv yacoBW Ha NApTHEP W MeHallep BO
OAHOC HE BKYNHWUTE YACOBW HA AaHraxmaHoT

e Mepka Ha NpoekTeH MeHaLMerT/dhasn Ha
peBuavjaTa, Ha NPUMep, PEANHC UCKOPUCTYBaHE
BO O4HOC HA NNAHUPAHWTE W DeanHnTe
Hacnpoth GyyeTupaHuTe YacoBW Ha KpajoT Ha
nepuoaoT.

PwC | AseswTa) 2a TRaHcnapeHTHOCT

Crtpateruja 3a spaboTeHU

Hawara crparernja 3a epaboreqHu Gewe passueHa
KaKo NOAAPLUKA HA HAWaTa NoWHPOKa OeNOBHa

crpaternja, The New Equation.

doKycuparn cme na SuaeMe Nuaepy BO pa3svBae Ha

TafieHTW BO CBETOT 1 & UM OBOIMMIUME Ha HaLlUTe
spaBoTeHn NoroNema arnnHocT U camogosepta o

cBeToT Koj 6p30 ce medyea. Cneuundmynnte obnacti Ha
¢pOKYC BKYUYRaAT CO3AaBaHEe Ha U3APKINBA OCHOBA 38

BPEMWHLAETA HA NPOMEHN NPEKY NOAAPLUIKA Ha
6narococToj6aTa Ha HaluTe BpaboTeHn U
0BO3MOXYEaH:-E eeKTUBHE NCNOPEKA; PA3BUBALe
MHKNY3UBHIA AVEPU 33 NPOMEHIE CBET, N
ocnocofyBatke Ha HalwmTe BpaboTeHn 3a qeHelwHara
pPeanHocT ¥ YTPELUHNTE MOXHOCTH.
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Pa3nuuyHOCT M MHKNYy3uja

Bo PWC ¢Me NOCBETEHM Ha CORAABALE KYNTYPA HA NPUNAAHOCT. POKyCHpaHK CME Ha TO: Aa obesbeaume HaWWTS
HauvHw Ha paboTa aa ja NpudhaTaT pasnuUHOCTa M 4a HEryBAaT WHKNY3/BHA CPEAYHA BO KOja Ha HaWTe BpaboTeHn
v & YAoBHO fia BraaT LenocHO CBOK, Aa YyBCTBYBAAT ASKA NpUNaraar Bo OKONUHATA W ABKa MOX@T Aa 1o
LOCTUMHAT CBOJOT LienoceH noTeHumjan. Kako WTo e NPYKaxaHo Npeky HallMTe OCHOBHW BREAHOCTH Ha TPWHE W
agegHU4Ka paboTa, HUe ce cTpemume nognatioko aa paséepeme 1 Aa COHYBCTBYBAME CO PARNUYHUTE NO3AAVHA,
NepcneKkTUBY W NCKYCTBA. 3HaeMe JeKa Kora nyfe of PassuiHO NOTAKNG W CO PE3AMMHU SANLLTA pafoTaT 3aefHo,
€038BAME HAjrONemMa BRSAHOCT 33 HALLUTE KNUSHTW, HALUWTS epaboTeHH U ONLITECTBOTO.

PerpyTupane

PwC UWE nma 3a uen ga rm perpymipa, obyuyea, passuea W 3aapmKysa HAJAOBPY W HaJTANeHTUPEHK BPaBioTeHH KOU
ro genaT CUMHOTO YYBCTBO Ha OGrOBOPHOCT Koe ro MMa dupmara 3a oGeadeayBare Ha BUCCKOKBANWTETHU YCnyrv.
HawwTe craHaapaun 3a BpaGoTysake BKAYYYBAaT CTPYKTYPHPaH NPOUEC Ha WHTEPBY O Npallatha 3acHOBEHY HA
OAHECYBANS UTPAAGHHW 0f paMKkaTa Ha PwC Professional, npoueHKka Ha akageMcKUTE 3anKcH W MPOBEPKA Ha
nozagurarta, Hus dupmata eo duckannarta 2022 roauna, perpyTupaBsmMe 1.700 Hoew BpaBoTaHw, prnydyeaji 1.267

YHUBEP3UTETCHM AUMNOMUM {MPaKTUKAHTH).

W360op Ha TUM, MCKYCTBO W Haa3op
HaiunTe peBr3opcKd aHraKMaH ce eKMNUpPaHi BPp3 OCHOBA Ha BKCNEPTH3a, CnocoBHOCTH U UCKYCTBO.

MUAEpUTE Ha AHMKMAHOT ro 0ApPeAYBaaT CTENEHOT KA HACOKE, HaA3op U NPOBEPKA Ha NOHOBUTE
BpaGoTEHN.

NoepaTHKU uHdhopmaumm (feedback) M KOHTUHYNPaH paseoj

UneHeBUTE Ha HEWWOT TVM GOGWBAAT NOBPATHU MH(POPMALMI 38 HUBHWTE CRBKYMHW NepEIOPMENCH, BRNYMYBajKkn
(haKTOp/t NOBP3aHU CO KBANUTETOT HA PEBU3N]aTa, KaKO LLITO CB TEXHUKD SHAEH:E, BELLUTUHN 38 peBusVja 1
npochecoHaneH ckenTuumaan. KeanuTeToT Ha PEBWINaTA & BaXEH hakTop BO eBanyaumjara Ha napdopMancuTe u
ofnykMTE 38 HaNpeaok BO KAPMepaTa 38 HalMTe NapTHEPW W BpaBoTeru. MospaTHhTe uHopmaLmru aa
neppopMaHCHTE U Nporpeckjata ce cofinpaart npeky Hawarta anartka Snapshot, eAHCCTaBHa TEXHOMOMM|E YWja
ynoTpeba 8 OBOSMOXKEH2 W 38 MODWIHW TenehoHU. TEKDBHWTE LASIOBOPH 3 NOBPATHU wHopMaLwy uv NoMaraaT
Ha HawwwTe spaBoTeHK Aa pacTar v ga y4aT nefp3o, fAa ¢e NPUNArcAdr Ha HOBMTE W CNOXKEHW CPBAMHW K A8 TO
Janat HajnebpaTo of tebe 3a HalUTe KIUEeHTU 1 HUPMI.

Hanpenok Bo kapuepara

PwC UWE kopnctn PwC Professional, HawaTa rnobanHa pamxa 3a HanpeAyeate BC kapuepard, KGja NOCTaBYBA
jacHn oHekysaba 33 1T HMBOA Ha 8paBoTeHu BO NeT KAYHHU AUMEHSHM. PaMmxaTa v NoTRPENYBa CUTB BREMEHTH
Ha pasBojoT HA KIPMEPATA M MM NOMErs Ha HawuTe BpaoTeHn Aa ce pasenjaT 50 Ao0po achopmaHi
npohecHoHaNL 1 ANAEPV CO CNOCOGHOCTH 1 CaMoaoBEp0a Aa NPOUSBEAYBAET BACOKOKBANMTETHS pafota, Aa
ucnopaqaar emKacHo M SheKTHBHO MCKYCTBO 33 HALWMTE KNUCHTU, A3 & WIBPLIYBAAT HALLATA CTPaTerkja 1 fa o
noLapaT HatmoT Gpera, . Kako d4en oa pamkara, noeasHunTe peaoBsHo ¢ CPekaBaaT 0O HUBHWOT NKASP Ha THM 33
13 pasrcBapaar 3a HUBHAOT paseoj, Hanegok U nepthopMaHcH.

3appxyBame

CTanKkaTa Ha NPOMEHA Ha PaBOTHOTO MECTO BO JABHATA CMETKOBOACTBEHA NPOYIEcHja & YECTO Brcoka 3aT0a LUTO
KAKO LLITO C& MEHYBaaT CMETKOBOACTBEHUTS CTAHASPAN W NPOMKMCH, CMATKOBOAUTENNTE Ce GapaHn, 8 UCKYCTBOTO W
paseojoT wre ro cbeafeaysame i Npaeu HawmTe BpaloTeHn MHoOTY GapaHu Ha HaABOPEeLUHWAT Nasag. CtankaTa Ha
npoMeHa Ha paboTHOTO MECTO PENSBaHTHA Ha APYIUTBOTC 3ABHCH OF, MHOTY chaKTopy, BKNyYysajiu jan
uenokynHata nofapysaqka Ha nasapoT 38 TANeHTH. Peav3ajHOT Ha HAWMTE NO3WUMK 33 BNe3 Ha AUNNOMWDaHA
CTYOEHTW GE O4EKYBA 02 M ONECHM NPSAVIBALMTE 33 a/1DKYBAHE CO TBKOT HA BPEMETO,

MmoBGanHa aHkeTa 3a HawuTe BpaGoTeHu

Cekoja thupMa-neHka Ha PWC yuecTByBa BO roguiuHo TnobanHo neTpaxysare Ha BpaboTeHnTe, CNPOBEASHD HWUa
MpexaTa Ha CHTE HalLK NapTHepH v BpaboTeHn. PwC LME € SAroeopeH 33 aHANMBHpatee W XOMyHuKauka Ha
Pe3yNTATUTE NOKANHO, 38AHO €O jacHO ASHUPAHK A8JCTRA 38 PEABAILE HA NOBPATHUTS vadopmMaLy.
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Harmure BpaboTeHH

The PwC Professional

PwC Professional ro noanpskyea pasgeojor U HaNPegRyBakeTe
BC KApWEPATA Ha HawwTe BpaBoTeny npery obesbeayeatke
SOWHCTBEH CET Ha OYekyBara BO CUTE NMAHWUMA Ha YCIyEW,
FIOKALWW ¥ YNOCK; CTARHYBE]M M1 MOXHOCTITE NOTPEbHW 38
a8 Hanpenyearms Kake NMOePH KOW Ce BOAAT Of LienvTe U oA
BpEedHOCTMTE HA CEKOE HUBD.

MpodecroHaneH pa3Boj

MocBETEHW CME Ja M CTABHME BUCTHHCKWTE BpatioTeHn Ha
BUCTUHCKOTO MESTO BO BUCTUHCKO Bpeme. Bo TeKoT Ha
KapUEPWTE Ha HalluTe BpaGaTeHu, THe ce NPEeTCTaBeHn Co
MOHOCTI 38 Pa3BOj Ha KEpMepaTa, yuetbe 80 peanHa v
BAPTYENHA YUUNHULA, YYere No Japatse, KaKo 1
TPeHWHI/pa3soj Bo peanHo speme Ha pabota. HaweTo
drexenfunHe nopTdhonno 3a obyka ro onechyea
NSPCOHANWBMPEHOTO YHeH:S CO NPUCTaN A0 pasnityHn
eayKaTUBHW MaTepyjany, BKy-yBajiv peB-eMUCUK, NOAKACTH,
CTaTVW, Buaea W Kypcesn, [MOCTUHYBAHETO Ha
npotheCMOHANHN AKPEANTUBM j& NOAARHYBA NOCBETEHOCTA Ha
HawWwaTa pUPMa 33 KBANUTET NPeKY KCHSUCTEHTHU CTAKAAPAU
3a ucnuTyBatke ¥ ceptudukanmja. Hawarta uen € Aa UM
o6e3beaume Ha HAWKTEe BpaGoTeHy NOUHANBMAYaNUSMPaH nar
KOH YHanpPeayeake v Ja M NOASPHHME B0 0APEAYBakLETO
NPMOPMTETY 1 NoedUKaAcHD ynpasyeatke CO CBOETO BReME Npu
NoaroToBKaTa Ha cTpyyHUTe nenuTh. ObesbepyBarneTo Ha
cnocoBHOCTS Ha HaWwWTe nyfe A3 Md HCNONHAET HNBHUTE
NPOhECHMOHANHN K NWYHA ODBPEKN € KIYYHa KOMMNOHEHTa Ha
CTpaTervjaTa 3a MCKYCTBO W 38ARKYBAtE Ha HaLvTe
spaboTeHu.

KosTuHyMpaHo oBpa3zoBaHne

Hue u gpyrute tupMu-vnerkn Ha PwC cMe NocasTeny Ha
oBeabenyBarka yenyru 3a obeslenyBarke KBaNUTET HUZ
LEnMOT CBeT. 32 Aa Ce IroNeMU KOHANCTEHTHOCTE BO MPEXaTa,
thopManHaTa HacTaBHa NPOrpamMa, PAsBUeHa Ha HUBO Ha
mpexa, obeabegyssa NpUCcTan RO MaTepujany 3a obyKa KOW 1o
NOKPUBAAT NPUCTANOT M anartkuTe 3a pesnauja Ha PwC - osa
BRITYMYBa SXYPMPAakha 33 CTAHAEPANTE 3a PEBH3NIA U HNBHUTE
VMNTIMKBLMK, KaKO W 0BNacT Ha peBU3OPCKA PU3KK 1k OBnacTy
Ha dokyc 3a NoAoGPYBALE Ha KBANUTETOT.

PwC | MapewTaj 3a TpAHCNAPBHTHOCT

Oba thopManHo yuekre ce peanuanpa co ynotpefa Ha
MewWwaBlHa Ha NPMCTANK, KOW BRITYIYBRAT Jans4MHCKN
NPHCTaN, YMethe BO YYWNHWLA W NOAAPLIKE Ha paBoTHOTO
vecTo. HacrapHaTa nporpama ja noAnpxysa Hawara
npwMapHa uen sa oDyKa 3a KBANWTETOT Ha PeBnsujaTa,
ncToBpemMeHo obeabenyBajkn UM MOXHOCT Ha BpaboTeHuTe Ja
MM 38jaKHAT CBOWTE TEXHUYKWA W NPOGECHOHANHN BELITWHW,
BKIYYMTEMNHO ¥ NPOheCUOHANHO pacyayBarse Npu NPUMeHa Ha
CRENTUYEH HAaYMH Ha PasMUCIYBaH-e.

Aw3ajHoT HA HACTaBHATA NPOrpaMa HX OBO3MOKYBA Aa
u3Bepeme, BD3 OCHOBA HA NukamnHUTe noTpeln, Kora ke ja
oaprume ofykata, HallvoT nngep 3a yuerbe U oGpaaoBaHue
noToa pasrneaysa kakea AononHuTenHa cbyka e CoomBeTHa -
hOpMENHA W / VN HedhOPMAnHa - 33 PallaBake Ha
ACNONHUTENHI cnBUMvYHN NoKaNHW NoTpefi.

KoHTHHynpaHa egykaumja Ha 3aKOHCKMTe
peBu3opK

PakosoacTBOTOTO Ha MpajcetepxaycKynepe Peeusvja 400
CrKonje wijaryea Geka HalUKTe OBNACTEHN PEBUSODY C&
LienocHO BKIYSEHW BO NPOIPaMaTa 33 NPOAONXYRAHE Ha
ofipasopaHueTo Ha mpmara. Nokpaj Y4SCTEOTO BO TEKOBHATE
BHETRELWHE OUsajHnpaHa obyra, Of HaWWTe 0BNacTeHN
peeuzopn ce Bapa pa yyuecTBYBaaT W Ha rogawHaTa
sagomknTenHa ofyka opraHnanpana of MHCTUTYTOT Ha
OBNacTeHu peswuaopu Ha PenyBnuka CerspHa MakeaoHuja,
Kkoja onthaka obyka 3a pesravja N CMETHOBCACTEO U THas 40
waca.

MpoceuHn Yacoeu 38 obyka No peBusop
3aJ0MmKUTENHO NPUCYCTRO Ha obyka
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Hammort PEBU3OPCKH ITPUCTAIL

HawwnoT npucTan

KBanuTeToT n ebeKTMBHOCTA Ha peBUaMjaTa € KydHa 3a cuTe
HALUW 38CErHETH CTPAHW. 3aToa, HHE MHOTY WHEECTHPaME BO
e TUBHOCTA HE HALLIWTE PEBUN, BO BELUTHHUTE Ha HALLWTES
BpaBOoTEHM, B0 HalLaTa OCHOBHA MESTOACMNArMja sa peBuana,
TEXHONOMJaTA LUTO ja KOPYCTAME W BO OBO3MONYBAHETO HE
TONHO NoTpefiHuTe pecypcH 1 Bpeme. Hue noceeTyBaMe
ronemoc BEHUMaHWE Ha BHATPeLLHWTE WHAWKATOPW M NpoLeck
KOW PYTHHCKM ja CNEAaT eheKTUBHOCTE HA HALWWUTE RPOUeCH 3a
PHaMK M KBANUTET,n oBeategysame HABPEMEHN HZIOPMALMK
3@ KBANWTETOT Ha HalaTa pesndcpcka paborta n cure obnactu
3a nogcBpyeare. JononHUTENHO, Fo pasrneaysame aHa WTo
HalUWTe sacerHaTv CTpaHK ro BapaaT oa Hac, Wro HY
yraxyaaaT aexa Tpeba fa ro noaoSpume N HaoauTe o4
PEryNaTOpPHIATS MHCNISKLWMM 33 KBANWTETOT Ha HalLaTa paboTa.
[eTanu 3a HajHOBMTS PEryMaToOpHy HAOAKW MOXE fia ce HajaaT
BC 4enoT Mpousc 33 ynpapyBake CO NMASPCTBO W KBANUTET.

PwC | AzapziuTa) 3a TPAHCNEPEHTHOCT

HawwuTre anatiu

Kako uneH Ha mpeskaTa PwC, Mpajceotepxayckynepe Peanavja
000 Cronje ¥ma npucTan u ja kopucty PWC pesranjaTa,
336HAYKA METOLONOTVjE M NpoLlec Ha pesusuja. Opaa
METOACNOMNja C& 3aCHOBa Ha MefYHapoAHUTE CTaHaapan aa
pepnanja (MCP), co AononHuTenda NgRATAKE W YNaTcTea 32
PwC, Kafe WTo & coofeaTHO. MonuTikATE W NpouedypuTe 33
peenania Ha PwC ce usajHupaHi A3 ri onackar peanannTe
£NPOBENEHU BO COFNECHOCT ¢o cuTe Gapawa Ha MCP wio ce
PSReBaHTHH 33 CEKO] NOBAVHEYSH aHrabkMaH 3a pesuspja.
Hawara 3aefHvuKa MeToAoNOMMa 38 peBsnja obesbenyea
panka 38 fa VM OBO3MOMM Ha hupmrTe-JreHim Ha PwG
foCneaxo A& ce YCornacaT of GuTé acnekTH CO NPpUMEeHNHUBKUTE
NPOMECUOHANHI CTAHAAPAW, PErYNaTMBY U 3aKoHCKKM Baparba.
Osa e gononHeTo co Gapara 3a M3BpWyBae Ha pepnaHj2 Bo
cornacHocT ¢o CTaHAapAWUTe 3a peBnanja LWTo &8
npwmeHyeaart B0 Penybnuka Cesepra MakegoHuja, oSjapeHu
Bo CnyxBen secHuk Gpoj 79 oa 11 jynn 2010,
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AJIaTKH B TEXHOJIOTUHU 34 MOAAPIIKA Ha

HallaTa peBu3suja

Hawsata TexHonoruja

Aura, e HawaTta rmoBanHa nnatdopma 38 JoKYMERTUPakE Ha
peBM3NaTa KOja CB KOPWCTH HM3 MpexaTa Ha PwC. Aypa
NOMAra Aa ¢& NOTTNKHE MPageheTo U MBBRLLYBAKETO Ha
HalWTe NRAHCBM 33 P@RUaNja NpeKy NOAAPLLIKE HA THMOBHTE
BO ©VRSCHOTO MPUMEHYBAHS HA HALLIBTE METOACNIIHA NPEKY
CO30aRAMKE Ha TPaHCNapeHTa BRGKa noMely pusuumTe,
noTpeBHUTe APOLEaYpH, KOHTRONKTE U paboTaTa MaBpLUISHa 33
cnpaByeare co THe pyanLy kako W ofesbonybarbe ceondatHu
HaCOKY W CNIOCODHOCTH 33 YyNpaBRyBsake CO NPOEKTH.
MnaHoewTE 32 PEBHANA MM cNELMUUMPEAT HNBOATA HA PU3KK,
NOTAUPAHETO HA KOTPOIIMTE W CYLTHHCKOTO TECTUpakEe.
TabenuTe 33 MOHUTODMHI BO PEANHO BPEME NOKKYBAAT ABKa
TWMOBMTE NOBpP20 rO PEBNANPaET HENPEAOKOT Y BIIMjaHNeTs Ha
onnyKWTe BP3 ACNOKPYToT Ha besuavara.

ja payuoHannanpa, crangapausdpa
M 2BTOMETHINPA KOOPAWHALM]ETa HA TUMOBMTE HA TPYMH 1
KOMMOHEHTH 38 NOBERENOKALMECKI 1 3aKOHCKWPerynaTopHu
peenann. Bo nnatdopmara MoXe Aa ce BUAN Lenata UsnesHa
W BNesHa pabioTa, Kake 1Y AWrMTannsaumia Ha uenyoT npouec
Ha KOOpLMHALMja WTO OBO3MONYBA NOronema
TPaHCNAPeHTHOCT, YCOTNACEHOCT U KBANKTET 38 CIIOKEHN
PEBV3NA Ha noBefe NoKaku.

ro onecHysa NPOLECOT Ha Bpoakke Ha 3annxK, ¥ UM
OBO3MOXYEa Ha HALLIMTE TMMCEM 38 aHrMparke Aa kpevpaat
W ynpasyBaar co npoLsaypuTe 3a Gpoerse, a nak GpojaunTe
L8 MM CHAMST PE3ynTaTTe QupPEKTHO Ha HMBHWOT MobuneH
ypea wnu TabneT v Aa I npeHecar o Aura.

Pw(C's Confirmation System ro onechyea
aBTOMATUAUPAHMOT W CTaHAARAMINPaH NPOLEC 338 CUTE BUAOBH
HaasopewHy Gaparsa 38 koHPMpaMUMA W UM OBO3MOMYBA Ha
HalMTe TIMOBY Aa kpewpaaT Gaparea U fa acbueaat
HagsopetuHa NoTEpAa Ne 6820e0eH NaT W OKONHOCTY CO LTO
ce yinaxyeaaT puauLMTe NOBPIAKY CO A0EMBaRHETO 04rOBOPU
33 NOTEPAA (KOHEPUPMaLKY) NO SNeKTPOHCKK NaT.

— ’

-Fv\?h‘_

e Hawa nnatopma 3a copaboTia Koja nm
ORCAMOMYEA Ha KneHTuTe Bpao u GeabenHo cnogenyBame He
peEN3aopCkA J0kyMeHTH. Connect ro onecHyea ToOBapoT 33
cnefeH-e Ha GTATYCOT HA ACCTaBYBARETO Ha AOKYMEHTUTE H
ro pewssa NpabneMoT npaky asTOMATCKO D3HaHYBake W
cnefems Ha OTBOPEHUTE STaekk ¥ npobnemm
MABHTKRUKYBEHM BO MPOLEGOT HA PeBnanja kov BapaaT noseke
BHWMaHKWE W UTHO peluaBare. KNMeHTUTE YMAAT YBHL, U Ha
NPUAaroAyBakbarTa Ha PEBN3VIATA, HELOCTETOLMTE BO
KOHTPCRATA M HANPSACKOT HA 3AKOHCKETa PEBUIW]E BO peanHo
BpemMe W BO Cekoja (ha3a of peBuavjaTa.

HaLUWTS anaTkn 33 peausnja Ha NeGAaToUW TeCTHRaaT
NCrONEMY KONMYMHKA HAa NOAATOUN, aHan1snpajkn uenk
ncnynaumy co Wro ce Nopotpysa npoueHkarTa, aHanuaara u
TeCTUPaskeTo Ha pusukoT. Ha npumep Halo for Journals
0BOIMONKYBA MABHTUDMKALWja Ha PENEeBaHTHN CRicaHNja BP3
OCHOB& Ha OethvHIPAHK KPUTEDUYMEI WTO Wi faBa Ha
TUMOBHTE MOXHOCT 38 UCTPAKYBAH2 U BHIYENNIHPEH-E HA
NoAATOLMTE NPERY MASHTUMKYBaS HA 3anucuTe BO
CNVCAHVBTO Ha KNVeHTWTE W NogeTanHa aHanuaa 3a noyeTok
Ha NPOUECOT Ha TeCThpae

. & LIME anaTka 3a peeuavja, koja € gononyeamwe Ha Halo
for Journals Koja 0BOZMONYBa WAEHTADWKALUWA HE PSMEBAHTHI
KHIDKEH-a ¥ BU3YENU3aLMja Ha pesynTaTure 38 NoHaTamowHa
aHANW3a W NogapLKa Ha npuxoawte CAATS (TexHWkd 3a
peBnanja KoW C8 KOMIjYTEPCKM NOTAOMOrHATH).

[loBeprnvBOCT U peBM3nja Ha TEXHONOTUUTE

3a peBu3Nja

Hawara cpupma gUagjHupalle n uMnnemedTipaiie
NPOLECH ¥ KOHTPOIIK 32 A3 ja NoTKpenu EepoAccTojHoCTa
Ha OBMe PeBN3CPCKN Texsonord. Ora Brnydysa
NOjacHyBare Ha YNOrMTe ¥ OArOBOPHOCTUTE HA
CONCTBEHKLMTE U KOPUCHULMTE Ha TeXHOROTMjaTa 3a
peeuawja. [ononHWTENHE, UMaMe npoueaypr
hokyCcMpaH Ha AOBOMHOCTA Ha PEBM3OpCKATE
AOKyMEeKTaLMja BKIYHEeHa BO paboTHUTE AOKYMEHTU
noep3aHu co ynotpebarta Ha OBre peRNIoPCKN
TEXHONOMUK, BKNYHYBIjRY pasrneayeare Ha
BEPOLOCTOjHOCTA Ha PELUSHNETO U AoKyMeHTaLujaTa
notpefHa 3a 4a My NOMOrHe Ha OHOj WITO ja Npernegysa
AOKyMeHTaUMjaTa Aa ri UCNOMHK CBOMTE OAFOBOPHOCTH
33 HAAI0p W NPerneq, KaKo SN Of HOPMANHWOT TeK Ha
peeusniaTa.
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DosepnueocTt U HeabeaHocT HA
nHd¢opmMaLiuuTe

DNoseprnueocTa 1 Be3begHocTa Ha WHopmayuuTe ce
KNy4HW ENEMEHTI Ha HaLLIMTE NPOeCcHoHarHA
oarosopHocTy. 3nioynoTpefara nnu ryGeteTo Ha
JOBepnnenTe MHDOPMALIMKA 38 KNUEHTOT WK NuHHUTe
NOAATOLMK MOXAT Aa ja HINOHKaT OUPMaTa Ha NpasHu
ROCTANKY 1 UCTO Taka MOXE HEraTUBHO Aa Brujae Ha
HawaTa penyTayvja. Hue ja cakame 3aTUTATE HA
[OBepMBATE W NUMHUTE NCAATOLMN MHOTY CEPUOSHC.

MpuBaTHOCT Ha NogaToOUMTE

dupmara oapxysa cTabuned W KOH3UCTEHTEH npucTan
KOH YNPapyBakeTo CO CUTE NMUYHK NOSATOLW, APK LLITO
ceKoj BO HaLWLATa OpraHnsaLmie UME yNora Bo salutuTaTa
Ha nuqHKTe nogaTouy. Mpogocmxuenme Aa ja
HadorpafysaMe Hawarta obemya Nporpama 3a
nogroteeHocT Ha GDPR v ce sanarame aa Brpagysare
Ha 0oBpKN NPaKTMKK 38 ynpasyBatbe ¢0 No4aToUN HU3
UenNOT BUSHKG.

Pwi | MagewTa) 3a TpaHCNapeHTHOCT

G2

BeateaHOCT Ha UHGOPMaLIUM

BeabegHocTa Ha nHbopMaLUMUTs 8 BUCOK npnoputeT 3a PwC
mMpexata. PUpMUTE-YNeHKA C& OATOBOPHK NPBA ceouTe
ppafioTeHu, knuaHT, AobasyBaqu U APYrK 3acerHaTh CTPaHKU
38 3AUTHTA Ha WHDODMALMUTS WTO MM Ce QUBCPEHN.

MonwTrkata Ha PwC 3a GeabeaHoct Ha whopmaumute (ISP}
e ycornacera co ISO/IEC 27001, cTaHgapauTe 2a
MHAYCTPU]ATE 38 MUHEHCHCKM YCAYTY 1 APYrM PEHOMUPEHH
pamin (COBIT, NIST, wTH.) kako penepy sa GesbeaHocka
©hETUBHOCT HUS MpeXaTa Ha upmu-wieHkn. PwC ISP
OVPeKTHO ja NoAARKYBA CTPATELLKATE HACcOKa Ha (hupMara 3a
cajfep NoAroTBEHOCT 3a NPOAKTHBHA 3aLLTUTA HA CBOUTE
CPELCTRa W UHIOpMAaLYWTE 38 KNUeHThTe. UHTSpHeT
npoBajaepoT Ha PwC ce pesnavpa, MUHAMYM, HA MORWHIHC
HUED.

Op PwC ce Gapa fia ce npuapkyea A0 Gaparcata Ha MHTEpHET
NpOEajABPOT W Aa 3ABPLUM KBAPTANHA NPOLEHKa 3acCHoBaHa Ha
[AOKa3K 33 A3 NOKaXKe yCorniaceHocT, GupMaTa-unsHka ce
oLeHyea crnopan 6apaHnuTe KOHTPONW NPEKY aHANK2a Ha
JOCTanHKTE NORAToLM. Bo koopaMHaLmia co 3acerHaTuTe
CTpaHW Ha hupMaTa-UneHKa, NOAATOLMTE Ce NperneayeaaT 33
KBANWTET CO Uen Aa ce oGeafean TOUHa NpoLeHKa Ha
SeabenHocHaTa nonoxba Ha thupmaTa-uneHka.
OTCTanyBakaTa LUTo NPoWaNErysaar 0f NPOUScoT Ha
npoueHka Ha MporpamMaTta 3a YCornaceHoCT Co UHTepHeT
NpOBajJEpUTE CE MPUCPUTETHY 33 CAHALM|A XOPUCTEjRM
npycTan sacHRBaH Ha PUIMK W COrNAacH? BpeMaeHCKN PCKOEN
[JOrOBOPEHM CO PaKOBOLCTROTO.
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[Topapimka Ha nepdOPMaHCUTE Ha
AHTAXKMaHOT

N

EBONYTMBEEH MOLEN Ha UCMopaka

MpoAcKyEaMe A r0 PA3BMBAME HA-MHOT HA KOj MM UCNOPAYYBAME HALLMTE YCITYT, Taka Lo HauiuTe spaboTeHn
MM OBD3IMONKYBAAT HA HALLWTE KIMEHTH YLWITE NojoGpo CKYCTBO, ACMOMHWTENHO 1o neaobpyBaaT KBANWTETOT HA
DHE WTO ro paboTiMe 1 CO3ARAME BROHOMCKM KENALMTET 38 MHBECTUDAHE BO HOHWHA, Hue koprctime LUeHTpu 3a
WENOPaKa, CTEHAAPAN3MPaHE, BBTOMATU3ALM|a W LeHTpannampat-e ASNcBK of peBU3MjaTa.

Hacoka, obyka n Hag3op

NWASpVITE HA AHTAMMAHUTE M MCKYCHWTE YWISHOBW HA TUMOBWTS C& OATOBOPHK 33 oGeafepypalbe KBANUTETEH
TPEHUHT BO TEKOT Ha LIENAaTa peBnavja n Haa3sop Hag paboTata 3aBpUieHa of NOMNaauTe YNeHoBn Ha THMOT,
BOLSHE HE THMOT 11 OAPHYBAILE HA KBANMTETOT Ha peBn3njaTa. TUMOBUTE KOPUCTAT Aypa xoja uMa cnocoSHocTH
edKaCHO A2 ro CREJAT HAMPEAVKOT HA aHMAKMAHOT 38 A3 Ce OCHTYPAaT ASKE Lenata paboTa e 3aBpLIeHa 1
NPernaaaHa off PENEeBaHTHN JIUA, BRITYHUTENHO M NUABPOT HA BHraXMaHoT.

KynTypa 3a KOHCyNnTauuu

KoHCYNTaLmnTe ce KnydHm 3a obesbefysarbe Ha KBANWTET Ha peeusijata. imame hopManHn NPOTOKORK 34
330NN TENHA KOHCYNTaLUM]a, ¢0 Len CCUIypyeare Ha KBanWTeToT. Ha npumMep, Hawvre PeBHU30RCKA TUMOBK G&
KOHCYNTWUPaaT CO COOABETHM TPYNU BO OBNACTU KAKO WTO C& OfaHoHyBarke, Pk, MPOLEHKE, akTYapCiv 1 ApYTY
CMeUWjanicT, KaKko 1 JIMUA BO PaMKUTe Ha HALLATa perMoHanHa dyHKUMja 38 PUSHK U KBANWUTET.

PakoBOOCTEOTO 33 PU3HK M KBAJIUTET
PakoB0ACTBOTO OACBOPHE 33 YNPABYRatbe CO PU3NK 1 KBANIUTET BKAYYYBa cneuuvjanucT 38 CMETKOBOACTED,
pesuzma n iMHaHCKekS uapecTyeame. OBMe CRIEUMjanuCcT A MIPAAT BUTANKA YFIora BO OAPKYEAHETC Ha HALWWTE
NOMAUTURM KU HACOKW BO OBME OBNACTM BO TEK CO CNBJderEe Ha HOBUTS CMydyBaka BO CMETKOBOACTEOTO U PEBUMjATS

u 05eaboaypare HA TUE ARYPUPat:a Ha CTPYYHUOT Kanap.

Mpexa 3a napTHepu 3a o6e3beayBarme KBanUTET (Assurance Quality Partner — AQP)
Hawara mpexa Ha AQP ce cocTou OA NapTHEPH U NpobecoHanLW KoU MM NoMaraaT Ha peBU3oPTKUTE THMOBHW Aa
AWSAJHAPEAT ShEKTUBHN 1 echUKACHW PEBUBOPCKM NPUCTANM U Aa T 3QJaKHAT KNYYHWTE TOMKW Ha yYetbe Of,
peevzopckaTa oByKka M Hacoky. Hatuure AQP y4ecTByBaaT Ha COCTAHOUMTE HA rPYNMTS 32 DA3HN Nasapn K
MHAYCTPYM 1 €& hOKYCUPEHNM Ha TEMM 32 KBENUTETOT HA PEBNSHATE Y AABEAT COBETU 3 PEBNEONCKM NpallakLa
NPEKY NpoRSpKa Ha CAPSEHN acneKTh Ha U3GPAHNTS PEBA3ONCKY GHraXMAaRN NPE] THE PeBU3Il A3 Bupar
aaBpLlieHn.

Pasznuku BO MMCNeHaTa

MocTojaT NPOTOKONM 38 PELUABAKE HA CMTYALMMTE KOIa C& Nojasysa pasniuka B0 MHCIBHETO nomery nMAepoT Ha
aHraxman u EQCR, gpyr NapTHep 3a DCUTypyBat:e Wik LEHTPanHM (yHKLUMK, kako wro e 'pyna sa
CMETKOBOLCTBEHN KOHCYITTAHTCKM yenyr. OBue BKNydyBaaT ynotpeda Ha TexHWUYKU NaHeni KoK Ge COCTOjaT oA,
N&PTHEPN HEIABUCHW O] AHTAKMEHOT,
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MOHHUTOPHHT

MepKH 33 KBanuTeT Ha
peBu3uja

Brkynex Bpoj Ha HanpaBeHu
MpoEspKA Ha YCOrNAceHocT
Ha aHraxkMHuTe {ECR)

Bpoj Ha HanpapeHn NPOsepKNn
Ha YCOImMaceHocT Ha
AHrA¥MAaHUTE OLSHETH KaKQ!
YCOMMaCaHW, YCOTNACcEHH CO
noTpetHo nopobpypatee;
HEeYCOrmaceHu

lNpoBepki Ha YCorNaceHosT
Ha AHrAKMEHITE OUSHETH
KaKO YCOFRACEHM; YCOrnaceHu
co noTpebHo noaobpyBare,;
HEYCOrNaceH BO OAHOC Ha
BKYNAWOT GpO] Ha KOHTPOMHW
NpOBOPKK HA BHIaXMaH1Te
(%)

TTOBTORHO NPUKSKYBAES Ha
(OMHEHCUCKUTE W3BSLLTAM KOU
BKMYYYBSET PEEN3NK Ha
ApYyLWITBE Of [ABEH NHTEPEC
nopagu MaTepujanHy rpeku

dpekBSHUMa KW BNMjaHUe Ha
CMETKOBOACTBEHH MPELLKN
(KoM MOXE A2 He peaynTupaaT
€O NOBTOPHO NPUKAKYBAHE)

PwC | M3pewraj 3a TPaKCNapeHTHOCT

Crnepieibe Ha KBANUTETOT Ha PEBU3UNTE N OpyrUTe

AHTaXXMaHM 3a yBepyBake

CMeTame Qela KBANWTETOT HA PERMADPCKATE YGNYM KOU UM i IABAME Ha KNUeHTHTe
& Kny4eH 3a oApKyBakke Ha AoBepBaTa Ha UHBECTATOPUTE 1 OPYTVTES 3acerHaTy
CTPaHV BO MHTEIPUTETOT Ha HalwaTa paboTta. Toa e Ky4eH enemeHT Bo HallaTa

CTpaTertja aa peansuja.

QaroBOpHOCTa 33 COOABSTHO YNPaBYBatke CO KBAMATRTOT & Ha PakOBOACTBOTC Ha
MNpaiceorepxayc Kynepc Pesnanja AOC Cronje. OBa BrnyuyBa AN3EjH W
chyHRLMOHMPEKETO Ha ediekTiBeH CCTeM 3a ynpaByBak-e CO KBanuTeT {50QM) koj
OArOBANE HA HALLKTE cnedudHU-HN puauLm 3a obesbepyBare KRANNTRTHN PeRNI0PCKA
GHIEKMAHM, KOpUETejiu ja OMSE pamkaTa Ha PwC mpexara.

KpajHaTa uen 3a kBanumeT cornacHo QMSE pamkarta e aa v obesbenume
noTpebHiTe CROCOBHOCTM BO HALLATA (hHpMa W 4a M pacnopeavMe HaluuTe
BpafioTeHy 3a OCNEOHS Aa M KOPUCTAT HaLLMTe METOZOAOTUN, NROLSCH H
TEXHONOTja BO YCNODEKATA Ha YCIYruTe 2a yE8pYBate Ha eeKTUBEH 1 &nKaceH
HauYMH ¢O LIEN O3 i UCNOMHUME BANWOHKTE OHSKYBaHa HA HALLKTS KIMEHTW W OpYTUTS
38CErHaTH CTpaHi.

MocTankuTe 33 CNeReHe (MOHUTOPUHN) Ha HaLWaTa (hupMa BRITYHYBAAT TOKOBHA
MPOLeHES HACouYeHa KOH T0a AArd NONUTUKUTE K NPeLEaYPHTS KOW ro CoqMHYBaAar
HaWMoT SoQM ce AuaajHUpPaHM CO0ABETHO N HYHKLIMOHNPAET ehKacHo 3a 42
ofeabenar pasyMHO yEepyBamke Aeka HalllaTa PeBNaLja, aHraxmMaHoT sa
HEPEBMA0PCKO YBEPYBaHE ¥ NOBPEAHUTE YCNYTW C& MIBPLLEHU BO COrMAcHoCT ¢o
3aKOHUTE, peryaTUBMTeE ¥ npothecoHankn cTangapaun. Osa ja BiotyuyBa ynotpebata
Ha OCUIYPYBaHS HE KBANMTET BO peanHo speme (Real Time Assurance) 3a koe
nopeTanHo ce AUcKyTypa 80 genct MNpouec aa ynpasysakee CO KBANWTET.

HaLIMOT MOHUTOPUHS, UCTC Taka, ondaka Mposepka Ha YCOrNACEHOCT HA AaHraxmMaHy
{Engagement Compliance Reviews - ECR), KaKg W NepUDAUYHC CNeAsH:e Ha HALNoT
S0QM og He3aBMGEeH THM BO HALWATa thupma. PesynTatMre OF OBME NOCTankW, 3a6/M0
€O HALLMOT TEKOBEH MOHVTOPHHN, Ja hopMMPaaT OCHOBATA 38 KOHTUHYWPaHO
noactpyeame Ha Hawwot SoQM.

MporpamaTta 3@ MOHVITORHHT HE HAWWATa (hHpMa C& 3aCHOBA HA KOHAUCTEHTHA
NPOFPaMa 38 MHCNSKUMW/NPOREPKA HA LUENATA MPEia 3aCHOBAHN Ha
npodiecOHENHUTE CTaHOAPAN KOM G& DOHECYBaaT Ha KOHTROMA Ha KBANWTeTOT,
BRITY4UTEMHO M ISQC 1, KEKO N OCTAHATUTE MPEXHN NONVITUKA, NPOLEAYPW, anatki 1
HECOKM.
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ECR (Engagement Compliance Review) ce NpoBEpKA Ha
3ABPLUISHN GHFKMEHW KoK ce PoKYCHPaH Ha PU3VK M KOU Ha
nepuogy-Ha ccHoBa MOKpUeaaT NoejMHUW BO Hawara cbupma
KO G& OBNACcTeHW A2 NOTNHWYBAAT WIBELLTaN 38 pEBn3nja,
HEpEeBMIOPCKO YBapYyBatbe UMK ocTaHaTh yenym. [pn
NPCBERKATA C& NPOLEHYEA AANW aHrRXMaHGT 61N U3BPLISH BO
COrNacHOCT CO YNATCTRATA 3a peBuskja Ha PWC, BaxeqkiTe
npodpeCMOHENHN CTAHAAPOU W APYMMTE NPUMEHANBU NONUTUKN
W NPOLEAYPW NOBR3aHK Co aHrawmaHoT. Ceko] NOTIMCHUK c&
paarnepyka HajManky egHaw Ha cexon TpW roguH, 0CBEH aKo
He e naTpefeH NOHeCT Nperned Bps CCHOBA Ha NPOHUNOT Ha
KITMEHTCKUTE aHraxmMaHn Ha TO] NOTIMCHVK WA nopagu
noxanHWTe perynaTopHy Gapama.

MpernequTe r1 BOAAT UCKYCHW NAPTHEPKW 80 pPeBHanja,
NOALPKaHW O HE3ABUCHW TUMOBH Of, NapTHEPW, OUPEKTOPW,
CEHWOP MEHALSPW W APYTW cneumjanncTi. Jokonky 8
noTpebHo, CHUE KOU ja CNPOBEAYBAAT NPOBEPKATA MOXE A
fMOAaT NoAAPAAHW N OF APYTM PUPMI-UNEHKW 33 Aa ce
oBeaGean COOABETHA SKCNEPTHAA UMW HBAZBUCHOCT. TUMOBMTE
3a npernea Aobusaar cbyka keja ke rv neadpiu Bo
NCMGIHYBALETO HA HUBHUTE OATCBOPHOCTH W NPK
CNpOBE4YBaS HA HUBHUTS NPOLIeAYPH 38 NPOBEPKa KopheTaT
HW3a NWCTK 38 NPOBEPKA W ANaTKy PAIBMEHW HA HUBO Ha
MpesKa.

TUMOT 38 MHCReKUVja Ha MpexaTa ' NOAANKYBa THMOBWTE 33
NPOREPKA NPEKY CNeasHke Ha oCnegHaTa NPpUMeHa Ha
ynatcTeara 3a knacuihuKaLWja Ha HaoANTE Of &HTEXMaHLT U
NPOLEHKNTE Ha aHMEKMaHaT,

PwC | MasawTaj 3a TpaHcnapeHTHOGT

AononuuTtendo, PWC mpexaTa koopawHWpa npofpamMa 3a
nepvogw-Ha NPOBEPKA HE JW3ajH0T W ONepaTuBHaTa
ethekTUBHOCT HE HawwoT ScOM. MMamkeTo usHTpaneH THM 3a
CRenetba Ha OBUE KHCNEKLMM H3 MPEXETA OBO3MOXYEA
aocneaeH npernan v CNoAenysamke Ha PENeBaHTHOTO
MCKYCTED HR3 MpexaTta Ha PwC.

PeaynTaTnTe of, cWTe NpoBEpKK ¢8 U3BecTyBaat Ao
PAKOBOACTBOTO HE HAWaTa hUpmMa, Koe e 0aroRGRHO 38
aHanNW3a Ha pe3ynTaTUTe of NPOBEPKNTE 3288HC O
naeHTUthYKYBaHUTE HAOAM K 38 CIPOBEAYREHE HA KOPSKTUBHU
BKTWBHOCTH SokomKy Mina noTpeba. Bo cutyaunk kora ce
MREHTUVKYBAAT Npalan-a co HeraTleeH KBanwTeT 3a
aHraKMAaHKTe, BP3 DCHOBA HAa NPUMPOAATA U OKONHOCTATE Ha
NpaLLamkaTa, OArOBOPHNOT NapTHep wnk spadoTeHuTe Ha
paKoEOAHA NO3VULMA BO PeBUaW[a MOoxe Aa Guaar npeaMeT Ha
LONONHWMTENHO MEHTORGTBO, 08YKa WNK AONONHWTENHU
CaHKLMM BO COrMacHoCT co PaMKaTa 3a Npu3Haeae 1
CArOBOPHOCT Ha HalaTa hupma .

MaprHepuTe W BPaGOTEHWTE BO HalLaTa (upMa ce
MHDOPMYPaHW 33 PesYNTaTUTe Of, NPOBSRKATE W Npe3eMeHnTe
SKTWBHOCTY 38 @ MM ¢2 OBO3MOMM Aa M UIBNeqaT
NOTpeBHUTE 3aXNYYOLM 38 NIBPLUIYBAK-® HA HUBHWTE
aHraMaHW. [ONONHUTENHO, NAPTHEPUTE Ha aHTaMMaHWTE Ha
HalaTa (oMpMa ce WHGOPMUPEHK 38 NPOrPamMaTa 3a npoBepka
Ha MPEXETA W 38 PENEBAHTHUTE HA0AW BO APYTHTE upmMu-
yneHkH Ha PWC, LLTO WM OBOSMOXYBA HA HaMTe NapTHEpK Aa
[W 3EeMET NPeaBKEG OBHE HA0AK NPV MNAHKREKETO W
M3BPLUYBRKETO HA HUBHATE PeBMIopcKa paboTta.
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[TpaBHa u yripaByBadkKa CTPYKTypa

[paBHa CTPYKTYpa U CONCTBEHOCT HAa
MpajesoTepxaycKynepc Pernsnja OO
Ckonje

MpajceoTepxayckynepe Peswnauja JOO Cronje e ApyLUTBO €O
OIpaHVYBHE OATOBOPHOCT PEMUCTPHUPaHD Ha 3 mMapt 2008
roaMHa ¢0 maTHueH 6poj 6333370 v ceguTe Ha bynesap 8mu
CenTemepy 6p.16, L - Xunepwuym / 2 ka1, 1000 Cronje,
PenyGnuka CesepHa MarenoHuja.

CONCTBEHUSKATA CTPYKTYPE, OCHOBHATA FNABHWHE W
NOSAMHEMHOTO NPOLBHTYAINHO YYECTBO HA COOPYXHULIMTE B
perucTpUpaHy Bo COTMacHoCT cC 3aKOHOT 32 TPrOBCKUTE
ADYLUTES M Ce jABHO ACCTaMNHK BO LIeHTpan+woT peructap.

MpajceoTepxaycKynepc Pepnanja 10O Cronje uma
axumonepcky kanutan og 5.000 eepa 1 cnegHoTo
COAPYIKHUHKO YYBCTRO!

NpajcsoTepxaycKynepe JOOEN Cronje - 2.450 espa niM 49%
YUECTBRO;

[paraH flaBuTkos, oBnacteH pesnsop - 850 espa co 17%
YyYecTBo;

Cuve JOBZHOBCKW, GBNAcTeH peenaop - 850 espa ¢o 17%
Y4eCTBO;

Anekcanapa KyamaHoecka, 0BNacTeH pesvsop - B50 eepa co
17% y4ecTBO.

MpajceoTepxayckynepc Peswsvja 00 Ckonje e WneHka Ha
MpajceoTepxaycKynepc MHTepHeluHn Niumuted. KpajHute
KOPVGHWLM HA TO] BHTWTET G NapTHEPYTE BO (UPMUTS |NeHKN
Ha PricewaterhouseCoopers.

KomnarujaTa Hema perMcTpupaHi NOAPYKHALW BO 3eMjara,
NOfleKa BO CTPEHCTBO MMa &AHA PErMcTpUpaHa NoapyxkHuUa Co
100% y4eCTBO BD OCHOBAYKMOT BROT.

- Mpajceotepxayckynepc OO Capaeso, O CEAULITE Ha YN.
dpa AHrena 3eusgosuka 1, 71000 Capaeso, degepaymja buX.

Pw( | MaeewuTaj 2a TpaHcnape:

[pyLITBOTO cnara B IPYNa Ha KANKTANHO NoBpaaHn cyGjexty
BO APMKARATA W CTPEHCTED, CO CNeAHaBa CTPYKTYDa:

- Boywreo MNpajesoTepxaycKynepe JOOEN Ckonje, co
ceguwite Ha Byn.8 Centemepn 6p.16; 1L Xunepuym, 2 kat,
1000 Cronje, PenySnwka CesepHa MakenoHwja, nocedyea
49% of kanutanot Ha MNpajcectepxaycKynape Peensnja 100
Cronje.

WUcraTa komnaquja NpajcectepxaycKynepe AOOEN Cronje
noceayea 100% og kanuTanoT Ha MpajceoTepxaycKynepc Take
u anevaopn JOC Capaceo, CO C&AULLTE Ha yNn. Ppa Axrena
Asuagoeuk 1, 71000 Capaeso, Peaepauvja BuX ue
noapyAemua Ha Mpajcsotepxayc Kynepc AOOEN Ckonje.

MpajceoTepxaycKynepe Peeuauja OO Cronje e noepsaxa co
AnBoKaTcko ApywTeo Manasockn ¥ MALLEE CO ceguLuTe Ha
Byn.8 CenTtemepy 6p.16; AL, Xunepuym, 2 kat, 1000 Ckonje,
Peny6nuka Ceeepra MakenoHnia Guagjiin u ABaTa eHTUTETA rO
UMaaT MCTUOT KPEEH KopueHKK - PWC Intemational Limited.

NpajcaoTepxaycKynepe Peeuavja JOQ Cronje copabotysa co
Apyrv chupmu unerkrk of LienTpanda u UctouHa Eepona sa
LABake YCAYTY Ha NOKANHW U 38B4HUHKN MelYHAPOAHN
KIMEHT W Ko paboTaT 2o HALWWOT perwoM. OBaa copaloTia e
OpraHuanpaHa NPeKy PerMoHaNeH PAKOBOABH TUM KCj, NOKPE]
06e3661yBakeTc NPUAPKYBALE HA OBUE PETUOHANMHU hUpMK
L0 NONUTURUTS W Npoueaypute Ha PWC International,
OBOIMOYEA CNOASNYBaHE HA PECYPCH, CNROBEAYBar-S Ha
NONUTUKK 3@ YNPABEYBake €O PUIUK N CTAHAAPAK 38 KBANWTET.



[TpaBHaA u yripaByBayKa CTPYKTypa

MNpaBHa CTPYKTYpa ¥ CONCTBEHOCT Ha
Npajcsorepxayc Kyrnepc Peensuja OO Ckonje

Cekoe HaUMOHaNHD APYLLTBC-YNEH MMa CBOja CTRPYKTYPa Ha
ynpaeyea=g, BO COMACHOCT CO PRNEBAHTHWNTE 3aKOHCKMU W
onepateHn Gapatba. OBaa NPaBHa CTRYKTYPE M MPEXHO
ypeslyeate i fass Ha cekoja hupMa-1neHka NeKCnBNNHOCT 1
ABTOHOMM}A Aa pearvpa Gp30 1 edeTMBHO Ha YCNoBWTE Ha
HEj3MHNOT NoKAneH nasap. Toa, NCTO Taka, ro oApasysa hakTaT
AEKa perynaropHuTe Tena Bo HEKOW SEMW UM JaBaar npaso Ha
PEBUSOPCKA NPAKCA Ha HALMOHANHO SACHOBaHY JDYLITEA BO KOW
NOKANHO KBANWMMKRYEAHW NPOQSCYOHANHU PEBU3DPY (U BO
EsponckaTa yHuja komGuHaukja Ha PeRU3opH 1 PBBUI0PCKA hupvn
va EY) nmaar SapeM MHOSMHCTBO CONCTBEHOCT W KOHTPONA.,

Bo npagHKoT NpomeT JpylWTBOTO HACTANYEA BO CBOS UME U 3a cBoja
cMEaTKa, a 38 ceouTe 0GBPCKU OAroBapa ¢o USNUOT CBOj MMOT 1
cpegcTea. MNasHWoT npuxog Ha [pywreeTo e 69.20 -
CMETKOBOACTBEHN, KHUIOBGACTESHN 1 PEBU30PCKU palBoTu; AaHOHHO
CoBETYRAHES.

OpywWreoTe € 4neH Ha VHCTUTYTOT Ha oBnacTeHW pEBN3opU Ha
PenySnuka CeeepHa MakeaoHuja, perncTpupaHo noa 6poj 4P002
BO PEFUCTARAT Npu VHCTUTYTOT, NMUEHUA 32 paboTa 3a BPLLIH:S Ha
paboTK 3a peBn3vja usaageHa o CoBeToT 3a yHanpepysae 1
Hapsop Ha pesuanjata Gpoj 07-245/1 op 07 jynn 2013 1, co
pericTapcks 6poj Ha nuueHua 03.

CornacHo 2axoHOT 3a pepuaKja v npodeCOHaANHWTE cTaHaapaAMl Ha
PwC rpynaunjaTa, ApylLTeOTO UMA CODABSTHA OCUIYPUTENHA
nonuca of EeponHc Ocurypysatse Afl Ckonje. Monucata & ¢o Bp.
13053000026556/0 sa ocurypysarse of npothscuoHanHa
OOroBOPHOCT 3a Nepuog og 31 janyapwn 2023 Ao 31 janyapu 2024 1.
CO BKYTIEH OCUIYPEH U3HaG oA 24.600.000 MKA.

BKynHVOT Bpoj Ha CTPYYeH Kaaap 3aknyyHo co 31 Aekemepn 2022 T.
u3Hecysa 86 ppaboTeHrn, og kou 6 ce 0BnacTEHW PeBHsopY. On
BKYNHYOT GPOj Ha CTPY4eH Kajap sakmyqHo ¢o 31 Aekemepn 2022 T,
16 spafoTeHu ¢ Ha onpepeneHo paboTHO BpeMe, a npeccTaHaTUTe
70 ce epaboTeHN HA NOMHO W HeONPeZAeneHo paGoTHO Bpeme,

BrynHwoT Bpoj Ha CTPY4YEH Ka4ap 3aknyyHo Co 31 mapT 2023 .
uzHecysa 90 epaboTeHud, o4 kon 7 ce OBNACTEHN PeBU3OpH. Oa
BKYNIHWOT Bpoj Ha CTPYUeH kanap saknyvHo co 31 mapr 2023 1., 19
epaboTeHn ce Ha onpeaeneHo paboTHO Bpeme a NpeocTaHaTure 71
ce BpabGoTeny Ha NoMHO U HeonpeaeneHo paboTHo Bpeme.

PwC | VizpewwTs| 3a Tpascnd

YnpagyBauka cTPYKTYpa Ha
fpajceoTepxaycKynepc Pesusmja AOO Ckonje

Bo pamrMTe Ha rpynalMjata oa Uentpannta n Weroqna Espona
Ha hmpMiA-uneHKn Ha PwWC, koja ondaka 27 semjw, BOCNOCTaBEH
& MaTpUYeH CHCTEM Ha ynpaByeake. Ha cekon YeThpK roguHn
cekoj NapTHEp UMA NPaBo Aa maca Ha usbopuTe sa HaBpLIEH
pupexTop, koj hopmnpa pervoHaneH YnpaseH oaSop 8o ukj
COCTEB BRErYBaaT MMABHUTE UBBPLIHU W ONEPETUBHK NMASDK 04
hYHKLMOHANHKTE W GUIHKE NHKK. PervcHanHueT YnpaeeH
0n6op e 0AroBOPEH 338 ASPUHUPALE Ha ONLUTUTE L@nu Ha
PaBoTeeTO M YCOMACEHOCT Ha PaboTereTo co NONUTUKITE Ha
PwC.

MNonuTUEATE W LEnWTe Ha paBoTereTo Ha CeKoja rasHa nuHWja
Ha YCRYTK (CEKTOP 38 PEBN3IK]A, CEKTOP 3a AaKOMHO, NPaBHO 1
CMETKOBOMCTEEHO COBETYBaKE U KOHCYITTAHTCKM YCMyru) ce
NOCTaREH! Of, CTPAHE HA TM 3a yrpapyeaie CO CO0ABaTHAaTa
BM3HAC NUHKja.

Hanaop Hag paGoTara Ha perMOHanHMOT YnpaseH oabop ce
BPLUM BO MM@ Ha NAPTHEROT NpEKy n36paHnoT PernoHaned
COBET Ha NapTHapW xoj hva Brucka copaboTka co
PETMOHENHUTE KNACTEPW W BPLUIW 0A00pYBaKE HA KNYYHUTE
MONWUTUKM 1 OANYKW KOW BRNjAAT HA GUTE NapTHepU n PwC
UNEHKN.

Bo COrNacHOCT ¢0 3aKOHOT 33 TPTOBCKUTE APYUWTES W CTaTYTOT
aa ocHoeawe Ha MNpajceoTepxaycKynepc Peswsuia 100 Cronje,
ynpaeyeaqkarTa CTRYITYpa Ha [pyLITeoTo e cnegHa.
. CoBMp Ha COQRYHHALM KOj C& COCTOW Of CUTE
CONGTEEHWLUM HEBEREHY NOrope, n
s ¥YnpasuTenuTe Ha [IpyWTECTO N3CpaHN €O OANYKa Ha
coBUpOT HA CoapyXHWLIK.

OpyWTROTO ro 3acTanysaaT ABajua YNpaBuTanu:

s [paraH [JaBMTKOB ¥
e  NeTre Xupkoe JUMUTPOB.



Harpaaysame Ha IapTHEPUTE

HanoMeCTOKOT HA NAPTHEPUTE € oA NPOMUTAT HA OPYLLTBOTO U
ce NIKHHG OATOBOPHN 38 ODBPCKUTE NGO OCHOR Ha NPUACHECH 3a
NEH3WUK 1 OPYrY NOBOMHOCTH, KaKo WTO & 34paBcTReHD
ocurypyeamwe. MpoLecoT Ha oueHysamke W ogpeayeamke Ha
HANOMECTOKOT HE NapTHePUTE 8 LIBNOCHD YCOrNacen co
YCROBUTE 33 HesaBUCHOCT Ha KoAekcoT Ha eTvka Ha IESBA 3a
ApohecMOHANTHY CMETKOBOAUTONK KOW HE A03BONYyBAaT
napTHEROT ga Guae DUEHST MK HarpageH 3a npodaxba Ha He-
PEBUZCPCKN YONYrY HEl CBOWUTE KNUEHTH 38 PEBU3Hja.
HapomMecToKoT HAa N2pTHePOT Ce SacCHOBA HA MPYACHECOT He
NAPTHEPOT BO APYIUTEOTY BO TEKOT HA rOAUHATA U NO
3aBpLIYBAETO Ha rOAVILHUTE PSBAAHY HA NOKAMHATE PUpMu.
Anokauwvjara ce pazrnepysa n ce cgobpysa og COBETOT Ha
naptHepn Ha UME. HagomMecTokoT Ha cekoj NapTHep ce
33aCHORA HA HUBHAETA OATOBOPHOCT, 8 KAMUTAITHNTE 8AWMHKLNW C8
pacnpepenysaar Bp3 OCHOBA HA MATPULIA KOja NPBEHCTBEHO ja
3emMa NpeABKAa TeKoBHATA Yriora Ha [apTHepoT BO pAMKUTE Ha
ApyWTBTO. MocTon M Bapujabuner enemeHT (EnemenT ua
YCReLWHOCT), KAaKD 04pa3 Ha TOS KOIIKY € YCNEWeH NapTHepoT U
TUMOBUTE CO koW paboTu Bo JageHa rogvHa. Osa ce
ONpedenyBea co NPOU&HKa Ha AOCTUMHYRAMKaTA Ha MapThepoT
HACMPOTH MHAWEMAYARHG NpUNArcasHu ¥ MadanaHeMpaHu
Lenn Basupadu Ha ynoraTta Ha MNaprthepot. OBue uenm
BKNYYYEAAT peanv3aunia Ha CTEHQAPAWTE 38 KBaNWTET Ha
pPeBU3WjaTa Ha APYIUTBOTO W aNCONyTHO NOYHTYBaHe Ha
HALLMTE NOAWTUKW 33 MHTEMPUTET N HE3ABICHOCT.

WHdpropmauum 3a 0CHOBaTa Ha Koja ce yTEpayEa
HAAOMECTOKOT HAa OBNACTEHMTE PeBM3IOpH

MpajceorepxaycKynepe Peauavja G0 Cronje ru yTepayea
HEAOMECTOUMTE Ha CENACTEHNTE PEBM3OPM BP3 CCHOBA HA
NOCTUIHYBAHE HA TOAWLUKW WHEUBAYAITHO NOCTABEHN LIeny ¢
BO COrNACHOCT CO HEj3MHNTE ACIMXHOCTA U OATCBORHOCTH.
OBue Lenu oe ogHecyBaaT Ha NOCTUIHYRAKS Ha Pe3ynTaTh,
WCMONHYBaE Ha 0ApeASHW 0BBPCKM, MMMNEMEHTALMa HA
CTanfapay 3a KOHTPONAa Ha KBanUTeTOT Ha peBnanjaTa,
8WKACHOCT, NPOECUOHANHI U TEXHWMKY BELLTUHM, HCKYCTBO
W BEUITUHK 33 YNPABYBALE, KAKC 11 ANCOMYTHO NOYHTYEAME Ha
NponucYTe 0f OCNACTA HA WHTSTPUTETOT W HHIABUCHOCTA HA

peansop.

PwC | M3BeTa) 3a TPaHGCNapaHTHOCT




duuanciuckn nHGopManuu
3a TO/MHATA IITO 3aBpIllyBa Ha 31 JIeKeMBpH 2022 roauHa

15

| i Mpuxoau Bo AeHapu (HepeBUAKPaHM) 2022 2021

| _ufﬁ. ..".- I|III | - — -
5 - B 1 3aKOHCKW PEBW3EUN HA rOAULLHN M KOHCOMMAWpaHn 50.580227| 47.022.350

gl T e - COUHAHCUCKN W3BELITaN

v | 1Y [lpyr @HraXMaH 38 AOfOBOpK 7.041.702|  2.492.472
—ill = W KoHoynmaHTCkm yenyrm 1.924.982| 3.735.983
Yenyrn KoM He ce PeBUSOPCKH 141.003.041| 72.013.807
| BkynHw npuxogu - ' 200.549.952 125.264.612==

KomnaHujata i Hyaw crnegHuTe yenyru:

1.  3aKkoHcka W OOroBOpHA peBv3snja Ha
hMHAHCUCKMTE U3BeLLTaW;

2.  [Opyrv aHraxmaHu 3a yeepysame,

3. TexHuuka NOMOLU NPU CNPOBEAYBAETO Ha
BHATPELUHUTE NOMUTUKKA U NIPOEKTH;

4. CoBeTofaBH# YCIyrn 3a COOABETHW
CMETKOBOACTBEHU TPETMaHK;

5.  TexHU4yKa NoMOoLU NpW NOAroTOBKA Ha
hUHAHCUCKU MR OpMaLKA,

g. O6yku Bo pamxuTe Ha PWC Akagemujara; n

7. MNpuxogn og paboTa Ha HawKTe BpaboTeHn 8o
Apyrv npaBHu cyBjexT na PwC.

39
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JlozmaToK 1 IZ

CnncoK Ha
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JomaTok 1:
Crucok Ha peBUAHPaHU APYIITBA
BO TEKOT HA rOAMHATA IIITO 3aBPHIA Ha 31 IeKEMBpPH 2022 rofiHa

CnucoK Ha APYLTBA KOW C& MPBAMET Ha 23aKOHCKA U A0TOBOPHA peBnsuja
Bo 2022 rogvHa 602 H3BPWEeHW 3aK0OHCKM PEBHZWKM HA ClIeaHKTe ApYWTEa:

AnunenT AyTomotue JOOEN Crpymuua

AgwenT Ceatudr JOOEN LWtun

LiemexTapHuua Ycje ALl Ckonje

Nwpeyr Megwa JOOEN Cronje

E®T MakenoHuja JOOEN Cronje

Lloncon Metu JOOEN Ckonje

Kn Cejdiru Cuctemc Makegobnia JOOET Kuueso
Konua C Tuwm JOOEN Ckonje

MaxcTun Al Ckonje

HeTtcetepa AOOEN Cronje

Mpexa Ha 3apyKeHu]a Ha NOKaNHA BNACcTH of JyroucTodHa Espona
Ocurypysatee MakefeHuja Al Cxonje - Buena MHLIypeHC Meyn
®unun Mopuc TKINM 10O Ckonje

Mueapa A Ckonje

Pamcrope Makeaornja 100 Cronje

WeHkep JJOCEN Crenje

Cusyc [JOOEN Cronje

llinapkace Barka ALl Cronje

Lnapkace nusukr JOC Ckonje

Cronancka BaHka All Cronje

Bunep - Buena WHwypenc Mpyn ALl Cronje

Burep Najcd - Buena Wuwypenc Mpyn Afl Ckonje
MakegoHckn Tenekom All Ckonje

Croynbpuy KomyHukauun Afl Bo nukeuaauuqja
NEK OCOEN Ckonje

Bo 2022 roguHa 6ea U3BplIeHM ACTOBOPHH PEBHINH HA CNeAHHTe ApyWTBa:

DCAF - LlenTap sa ynpaeyeatbe c0 6e36eaHOCHUOT cexTop - eHesa - NoapyXHUUa Ckonje
Wnthouape Makenonwja [IOOEN Cronje

MOK - Bepubmkaiuja Ha Tpowoun 2017-2020

MaKegGHCKY LieHTap sa mefyHapogHa copaSotxa (MUMC) npoexr Mporpama 3a nosapluka
Ha rparaHCcKOTO ONWITECTBO

|Aricoma Group AB

‘A1 Makegcuuja IOOEN Ckonje

Il KaproSyn Makeaonwja Cronje

42 PwC | MagellTa) 3a TPaHCNEpeHTHOCT



JlogaTok 2 @

MpexHu pupmMm Ha
PwC

PwC | Mapewra] 3a TPaHCREPEHTHOCT



Mpexau ¢pupmu Ha PwC

BkynHWOT NPOMET GCTBAPEH 0f, OBNECTEHUTE PEBH3OPK
W PEBM3OPCKNTE APYLLTEA OA 3emjnTe-uneHkn Ha EEC
KOW Ce YneHKW Ha PWC mMpeara LUTo pesynTupa of
3EKOHCKATa PEBU3NjA HA MOAVILHMTE M KOHCONMOMPaHuTe
thuHAHCUCKIA K3BELLTaKW € NpudanxHo 2,5 MANKJEPAN
espa. OBa ro npeTCcTaByea APOMETOT O nocneaHaTa
thuHAHCHCKA FOAVHA Ha CeKO] HTUTET KOHBEPTUPEH BO
eEpa NC AEBUIHUOT KyPC LWTO Npeosnaayea Ha 30 jyHu

Bo Tabenarta nogony ¢e HaBeAeHW VMWHATA HA CUTe
OBNACTEHW PEBU3OPK OF 3EMjUTE-YNEHKN Ha EY nnu
EEO kow paboTaT Kako TRroBel NnoegnHel, naun
PEBMZOPCKO APYLLTBO W €& YneHkM Ha PwC mpexara Ha
30 jyrn 2022 ropuHa. HaseaeHa e 1 3eMmjaTa Bo koja
£eKoj OBnacTeH peen3op (Koj padoTh kako Tproeew|
noeavHew unu PeBA3OPCKO ARYLLTBO uneH Ha PwC
MpexaTa) e ksanugIKkyBaH Kako 3aKOHCKN PEBU3Oop unu

2022 roanHa.

@

MMa PErMCTPUPAHO CegunilTE, LeHTpanHa
aaAMUHMCTPaLMja WK MEBHC MECTO HA 4EeNOBHO
paboTemse.

>

3emja-uneHka Mme Ha chbupmMaTta

ABcTpuja PwC Wirtschaftsprifung GmbH, Wien

ABCTphja PwC Oberbsterreich Wirtschaftspriifung und Steuerberatung GmbH, Linz
ABcTpija PwC Kirnten Wirtschaftspriifung und Steuerberatung GmbH, Kiagenfurt
ABcTpMja PwC Steiermark Wirtschaftsprifung und Steuerberatung GmbH, Graz
ABcTpHja PwC Salzburg Wirtschaftspriifung und Steuerberatung GmbH, Salzburg
ABCTpHja PwC Osterreich GmbH, Wien

Benrunja PwC Bedrijfsrevisoren bv/Reviseurs d'enterprises sr!

Byrapuja PricewaterhouseCoopers Audit Q0D

XpBatrcka PricewaterhouseCoopers d.o.0

XpBaTtcka PricewaterhouseCoopers Savjetovanje d.o.0

Kunap PricewaterhouseCoopers L;n“ited

PenyGnuka Yewxa

FricewaterhouseCoopers Audit s.r.o.

PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab

Bancka

Ectonma AS PricewaterhouseCoopers
duHcKa PricewaterhouseCoopers Oy
Gpanumja PricewaterhouseCoopers Audit
GpaHump PricewaterhouseCoopers Entreprises
®paHunja PricewaterhocuseCoopers France
®dpaHumja M. Philippe Aerts

PwC | M3BeluTa) 3a TpEHCNEREHTHOCT



Mpexuau pupmu Ha PwC

@

=

3emja-4YneHka Wme Ha Gupma

®paHunja M. Jean-Laurent Bracieux

PdpaHuKja M. Antoine Priollaud

FepMmaHyja PricewaterhouseCoopers GmbH Wirtschaftspriifungsgesellschaft

FepmaHuja Wibera WPG AG

Mpunja PricewaterhouseCoopers Auditing Company SA

YHrapuja PricewaterhouseCoopers Konyvvizegalo Kit.

Wecnanp PricewatarhouseCoopers ehf

Kpcka PricewaterhouseCoopers

Wranuja PricewaterhouseCoopers Spa

Narewja PricewaterhouseCoopers SIA

NMuxrexuTajun PricewatsrhouseCoopers GmbH, Ruggell

Nureanwja PricewaterhouseCoopers UAB

Nykcembypr PricewaterncuseCoopers, Société coopérative

ManTta PricewaterhouseCoopers

Xonanpvja PricewaterhouseCoopers Accountants N.V,

Xonanguja Cobperatie PricewaterhouseCoopers Nederland U.A.

Hopeewka PricewaterhouseCoopers AS

Moncka PricewaterhouseCoopers Polska sp. 2. 0.0.

MNoncka PriclfwatemouseCoopers Polska spétka 2 ograniczong odpowiedzialno$cia Audyt
sp. k.

Moncka PricewaterhouseCoopers Polska spétka z cgraniczong odpowiedzialnoscig sp. k.

MopTyranuja PricewaterhouseCoopers & Associados - Sociedade de Revisores Oficiais de
Contas, Lda

PomaHnuja PricewaterhouseCoopers Audit S.R.L.
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U3jasa 00 oenacmeHuom HadnexeH opaaH Ha Opywmeomo 3a
peeusuja 3a eghexmusHocma Ha PyHKUUOHUPabemo Ha cucmem 3a
KoHmporna Ha Kkeanumem

Jac, ponynotnuwannot JparaH JaBuTkos, Ynpasuten Ha [lpyLuTeoTo,
nsjaBysaM AeKa YCBOSHMOT BHATPeLLeH CUCTEM Ha KOHTPONA Ha KBanutTeTor
Ha OpylUTBOTO edpmKacHo yHKLWOHNpa. BoeaHo ycnewHo ce BpLun
cnpoBedyBake Ha NPoNULUIAHUTE NOAMTUKK U Npoleaypy Bo paboTereTo
BO BPCKa CO BHATPELIHUOT CHCTEM Ha KOHTPOMA Ha KBaNUTET Ha

OpyWwTBOTO.

Ckonje, 31 mapT 2023 roavHa

araH [1laBuTKoB
Ynpasuten




U3zjaea 3a HeszasucHomMoO pabomene Ha dpylwumsomo 3a peeausuja co
Koja ce nomepdyea deka nocmojam uHmMepHuU npoyedypu 3a nposepKa
Ha ycoanaceHocma Ha He3aeucHocma u deka ucmume ce cnpoegedeHU

Jac, ponynotnvwanuot [paran [JaBaTkoB, YnpaBuTen Ha HpyLiTeoTo,
n3jasysam geka [lpylwiteoTo paboTn HE3ABUCHO U BOSAHO NOTBPAYBAM ASKa

Bo [pylUTBOTO NOCTOjJAaT MHTEPHW Npoueaypw 3a edukacHa nposepka Ha
yCOrnaceHoOcTa Ha HE3aBMCHOCTA U AeKa NCTUTE YCMELHO CE CNPOBEAEHU.

Ckonje, 31 mapt 2023 roguHa




U3jaea 3a nonumukama wmo ja cnedu dpywmeomo 3a peeusuja 3a
KOHMUHYUPaHO npoghecuoHanHo ycoepulysate Ha oglacmeHume
peeu3opu 80 meKom Ha npemxodHama 200uHa

Jac, ponynoTtnuvwanuot [lparad [aBuTkoB, YnpaButen Ha ApyluTBOTO,
n3jasysam geka [pywTBoTo ru crneau cUTe BOCMOCTaBeHU NONUTUKM oA
cTpaHa Ha PwC 1 3aKkoHOT 3a peBu3uja 38 KOHTMHYMpPaHO npocecnoHanHo
yCOBpLUYBatbe Ha OBNACTEHWTE PEBM3OPU BO TEKOT H& NpeTxoAHaTa roguHa.

Cronje, 31 mapr 2023 rognHa

H JaBUTKOB
Ynpaewuten
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