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CoBeT 3a yHanpeysake W HAA30P Ha pasuanjata Ha Penybnuka Makegoxwja
yn. 11 Okromepn” 6p.7/2 cnpar,

1000 Cranje, P. MakagoHuja

Mpeamet: [locTaBa Ha AOKYMEHTH

Nocrasa Ha MaBswTaj 38 TpaKcnapenTHocT 3a 2020 rogmya

NounTyBann,

Bo ogwoc wa Hawata ofepcka 3a wasecTyBame 00 CoOBETOT 33 yHanpegysawe W Haglop Ha
peenawjata Ha PM, a B0 cornacHocT co wned 35 of JanowoT 3a pesuanja (LCnywbeH sechHuk Ha
PenyBnia Masegonwja® Gp. 158/2010, 1352011, 188/2013, 43/2014, 138/2014, 1452015,

182/2015 w 23/2016), Bu ro gocTasyBame WIBEWTA(OT 3a TpawcnapewTHOCT 3a 2020 rogwea wa
OpywreoTo 3a peauanja PCM Maxegonwja JOOEN Cronje.

WeTuot ke Guae objased Ha Hawata eel cTpanwua, hitps,/iwww. rsm.globalimacedonia/mk

Co no4ir,
" RSM

Jarnwka Jopnarosa AHapWiecka, ynpaswren
Opywreoto 3a peananja PCM MAKEQOHWIA LOOEN Cronje
23.03 2021

THE POWER OF BEING UNDERSTOOD
BLTHT | T | CONSULTING
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NPYWTBO 3A PEBM3WJA PCM MAKEOQOHWJA NOOEN CKOINJE

W3BeluTaj 3a TpaHcnapeHTHocT — M3sewTajHa roauHa 2020

RSM



ConpxuHa

1 _|_._.._mmu._m_. ._..._E___.r“:-._.z.. W SONCTREEHDCT
1.1 Crpyrypa
.2 Tem nE epabaTam
1.3 it Ha CONCTREHWYERS CTRYRTYRE
14 MNpuopWTeTHa gejHocT
1.5 Nogpysue
1.6, NloaMLHO OCHTYRYBEM:E

2 DNpotheoHdHanNHE WPENSE W NPEEHETE i CTEYHTYPHUTE BHIEMMEHR BO MDEEDETS

A ¥npapyaauke cTRyETYRE

4 CHCTEM HE KOHTPONS Ha KBANWTETOT W WIjAEA OO ORNSCTOHUOT HEANENEH Oprak 38 ehBNTHRNOOTE HE (DYHKLIRCHIRPAMETO HA 0R0j cacTem (TTpanar 1)
5 MNpoeepwa 38 yBepykiie B0 EEANATETOT A PEEWIOROT

& NMiacta Wa cornTedTi k8 kow PCM MAKE [JOHWJA naapuwn pesnsopoka yonyra o 2020 rogwsa

7 MNpoueiyps 38 NPOBEPER HE HEIBRKCHOCTR W M3jana 38 He33RRCHOTO paboreme na Jpywrsoro (Tpunor 2)

B Vapies 38 nonnTrREETa B8 ApuTeoTe 38 KIMY Ha oenacTasuTe paansopy u ocTadanite spaioreri (Tipunor 1)
H SWMHEHCWOKIA AFRPOEMALIAN

10, XoHopap Ha pRNacTan poRrIop

Mpwnor 1

Mpwnor 2

Mypunor 3
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EVERY RSM FIRM,
WHEREVER THEY ARE
IN THE WORLD,
SHARES THE SAME

HIGH STANDARD
OF QUALITY




1. [llpaBHa CTpPyKTypa W CONCTBEHOCT

Opyurraoto aa pepsEmja PCM MARELOHW.A OOOEN Ceonje & nonwonpases wned ma PCM
mpesata (ESM  Internationel), wefyHapogsa wpesa HE HEIBEWCHN peavInposd  OOYLITES
Opywreoto 3a peswanjs PCM MAKEJOHWIA NOOEDN Cronje & npases cnagBeni Ha [pywrsoro
a8 poadasjE LIEHCYM OOOET Crone

Apywreom 3a peswamjia PCM MAKEQOHMJA [OOOEN Cronje & permcTpupaso Cchopas
NOINTWEHATE IAKOMCKA perynatMea Bo Cxonje, PenyGnwsa Cesepha Maresoswja va 06.03.2004
rogiia. Co Polisse 33 WALDESWKLE Ha aodscna 3a pafiora on MeducTepcTaomo 38 divHEHCUN N
PM, Gpoj 07-230471 aa 21.10.2004 rogusa, APYLWTROTO € DENBOTEHD 38 BPWELE Ha palori Ha
pasnaia Bo PErncTEPOT HA OBERSCTONW ADYWTBS 38 PEEMINE Npu MHCTHTYTOT HE ORNBCTEHW
pasiIoDi Ha P Maxsnosmja; ApyLUTEOTD OB BOGW ND permcTapcion Gpol 4F 021

PN MAKEOOHMLA OOOEN Coonps pabar chopen [IeusHus 38 pEDOTE 33 BPLLIEHE HE DOSNIR|E
Wananewa on COBETOT 3@ yHEnpaqyBESs W HARM0P WA peavawja wa Penylnwia Cespea
Maregosinis, Msperua co perecrapcos Gpog 08, of 02.07 2013 roguka, 10 NPOMEHITE HE HE3waoT
HA APYWITBOTD, MUUEHUATE 28 paloTa 18 BUSHE HA PEGHINE @ PEMIIANOHE NOA WCT PEFWOTERCKA
Gpo| D8

PCM MAKEQOHJA NOOEN Cronje & pEMMcTRApaM0 KaKo APYyLITBD CO OfpaineHa GropopHOCT
o egwo miue (AOOEN). OcHosay M CONCTBEHIK HA ADYIITEOTD @ DBNacTEHMOT peekacp CTojaM
Jopaasnes

1.1. C1pyKkTypa
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1.2. Tum Ha BpaboTeHun

*  Bo [pywreoto 38 pesxanja PCM MAKEQOHW.A QOOEN Cronje co cocroyba va 31.12.2020
5 wia 28 BpaboTenm, o kon 20 nuia o8 BpaBOTENN KA HEONPENENEHD NONHD paBoTHo Bpame. 7
nuue ce apaBotenk Ha onpaaanesn nonko paSotHo epese, qofeca 1 nWue & spaloTeéHO Ha
ONpagenamo CRRATERD BDEME,

+ B MOMEHTOT HA WigSBseato Ha M3BeliTaloT 38 TPEHCHBPEHTHOET B0 [IpYWITEOTD 38 peErdra
PCM MAKEQDHWIA OGOOEN Cronje spafiotens e 28 nuuya, o ko 18 nuua ce spaborase
= HE weOnpefenaxo nonHo pabomio apese, 9 nuys o8 epaboTedd Ha OoNpageneHo Mok

== pafioTso apeme, Aoaexa 1 nuue @ BpaGoTERD HE ONPEJENEHO CRPETEHD BPEE

+  Bo ApYWTEOTD c8 BpabOTEHN TPOJUS CEMNACTEHNK PEBMIOPM HE HeONpEaeness nonko pabotko

speme; Crojad Jopnados, Muneé Hwewesckm w Mbyfwua Estwmoecks KocToBOKAE Taka WiTo
2020 071 Opywreoto & B0 UENOCHa comacwocT co GapawaTs 3a wagssswe golsona 3a palora
nedmnnpakid 8o Yned 24 o 3akon0T 38 peaddwa (3anos 38 nﬂﬂmi .nawﬂ%?: -..-E:;...%
— PenyGnwea Cesmpia Maksponwja® Gp. 1582010, 1352011, 1 13. 4 o 1382014,
:_.m.___..._ 0% Y SpACCTI 14512015, 192/2015, 23/2016 w 83/2018)
= Ha HeonpejanaHo
— Ha onpegeneHo
Ha cxpareHs GNpeaneHD

RSM



CTOJAH JOPQAHOB MHNE HAWHEBCHHA MYEHULA EBTAMOBCKA KOCTOBCKA
BP. 48 HA CYHP HA P.M. EP. 50 HA CYHP HA P.M. BP. 224 HA CYHP HA P.M.
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- 1.3. Onuc Ha concTBeHUYKa CTPyKTypa

OCHOBAM W 100% CONCTBEHWK HA

« BucuHata Ha OCHOBHAaTa T[NaBHWHA nNpw OPYWTBOTO
perucTpupate Ha [OpPYyWTBOTO W3HECYBa
314.200,- MK CTOJAH JOPOAHOB

» OcHoeay ©u concTtBeHMKk Ha [LpywTesoTto e
oBnacTeHuoT pesuiop CTojad JopaaHoe

RSM



1.4 lNMpuopuTeTHa AejHoCT
69.20 - CMETKOBOACTBEHN, KHUIOBOACTBEHWM W peBn3opcku paboTu, JaHOYHO COBETYBaH:E

NPOLEHA, CYRCKK BELLTAYEHA

CMETKOBOOCTBO BO “

7 OBNACTIA PETHMCTPALIMOHEH
ATEHT

MpothecuoHanHTe ASJHOCTHU MM BKNyYyBaaT nuueHun og obnacra Ha peeuanjara, B —
CMETKOBOACTBOTO, NpoueHa so 7 obnactu, CyACKn BellTa4erba U perncTpaloHeH areHT. RSM



1.5. MogpykHUUMK

[pylwTBOTO WMa PErMCTPUPAHO ABE NOAPYHKHWLIK

MogpyxHuua so Burona:

OpywTso 3a pesuanja PCM MAKELOHWJA OOOEN
Cronje — NogpysHuua burana,

Cegwwre Ha yn. Byn. 1-au Maj', 6p. 202, Kany 15,
butona,

NoapyxHuua Bo TetoBo:
Apywrso 3a pesnanja PCM MAKELOHWJA OOOEN
Ckonje — NoapyxHuya Tetoso

Cegwiute wa yn. , Qepenw Lapa®, 6p. 5/1-6, 3 xar,
Tetoso.

Npywreoro 3a peswanja PCM MAKELOHWJA OOEN Cronje,
NOCENYES CONCTREHWYEN yaEn Bo Waxoc ag 28% so [pywreo 3a
PuHaHCUCKD - yonywsi aejrocti JENOBHO- TEXHWUYKK
AKLENEPATOP YKMM

hitps./accelerator. ukim. mk/

OENOBHO-TEXHWHYKK AKLENEPATOP YKMM (BAY) e
[enoBHO-TEXHONOLKY SKUSnepaTop, OCHOBaH 33
WEBHTUDMKYBAHE W NOAAPLIKS HA PACTOT Ha HajNEpCNeKTHBHNTE
TEXHOMOLWNK NPETTIPMEMIN, CTAPTANM W CNUH-ODK

RSM
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1.6. [loanLIHO OCUrypyBaHe

[pyliTBOTO WMMAa CKNY4YeHO OCUrypyBawe CO
ocurypuTenHa Komnanuja Yuuka, co Opoj] Ha
ocuryputenHa nonuca 130010059341 koja Baku og
01.04.2020 no 01.04.2021 roguua.

OcurypyBarmeTo Ha AejHocTa MM NOKPUBa MOXHUTE
LWITETKW HAHECEHW Ha KNUEeHTUTE OJHOCHO NPUYUHETH
WTETW KOW WITO Ke rvM npeau3BuKkaar Ha Tpetu nuua
npu obasyBarwe Ha npodecuoHanHa [AejHocT, co
ocuryputened numut og 850.000 EYP.

OcuryputenHa
nonuca

130010059341

OcurypureneH
numuT 850.000€

RSM



2. NMpodhecnoHanHa Mpexa u NpaBHUTE U CTPYKTYPHUTE aHraXXMmaHu Bo Mpexara

PCM MAKEAOHWIA A00EN Cronje
PCM MAKEOOHWJA OOOEN Cxronje . e YNeHHa Ha MperaTa Ha
& uneH Ha WHCTHTYTOT Ha SORACTEHITE PARUICPY, PEBMIOPCKM apywTea PCM (RSM
International) og 2012 roawHa.
Oorosop 3a NOAHONPaBHO YAEHCTEO
& noTnHilad Ha 22 gexemsepM 2015
rogMKa.

ORNACTEHM peav3opH Ha PenyBnuka aHrammpand so [lpywrsoro, ce
MaxkenoHu)a YneHosW Ha MHCTHTYTOT.

PCM & charcka MPENE HE HEIABWCHM 4DYLUTEA oW HYOAT PEBWSOPCKN, CMETROBOACTEEHM, COBETOAARMA W ABHDYHN YoryrW. MpesaTa
M BRYNHW roOwilse npwxogy on 6 3 munwjapaw YCI

« PCM WMHTEDHSUMOHAD WMa NPETCTABHMUM 80 nopeke o 120 3emjin W WCTWTE CE BO BpBHMTE 40 rNasHY GUIHWC LUEHTPW BO CBETOT
Femjure-unewat Gpojar nepcosan o oxony 48 000 anrasupani NuLE, B0 NoBeke o 820 xaMUenapikin Ha 5 KOHTHHEHTH

« PCM unedgeTe Bapwpaat 8o TONBMWHA, CTPYNTYRE, HO C8 JApyMEMA nog 3aspunara wa PCM OpeHgoT W penat cinel 3asnHqmm
MpETNPHEMINN YN W yHRKETEH NEMoTan Ha CHOMLEHTRUDaEHOCT KO KNAEeHTOT

o Ynewkwre Ha PCM wmpemata co ropaocT ja npeETCTasyBaaT cCONCTEEHATE TPAgWUMA W KyNTypa, Kako eNChepTH B0 Q0MBLLHOTD
ISNOHOMEBCTED W PENYNaTHES WMEAT AnaDoxd NOIHEBaHE Ha YOMYTWTE, CEKTOPWTE # EKDHOMWATE BO HWBHATE 3EM|A Mpeg ce
HOMMEHVMTE-SNEHKA OAPMYBAST BACOKA CTAHAANAK W TEXHWIKA CTPYHHOCT, okyoupajku ca Ha obeabenysare Ha YyCNymW 38 KNHeHTHTE
HE HE|BNCOKD HHBD

.:umwmqmsnmmtnusmmznsasu:mﬁmﬂumEzum::sﬁk:m:nsnmhmﬂsrsnnzsmnhnqnnnuﬁquw:n::nzﬂwwxnﬁﬁznqmazn:mi
NpwlITROTO 33 PEBNIR|S ?ﬁrﬁﬂr}! OHMIA OOOEN Cronje v PCM MuTepHausoHan

: 0
» PCM, wcto Taka Brnydysa Apyro OpylwuTeo, unedka Ha PCM MurepHauwonan so P C. Maxeponwja, [pywreo 3a yonyrw PCM AT
MAKENOHWJA NOOEN Cyone, APYLWTED GO OrPaHWYEHa OAroBOPHOCT, OcHoBaHo B0 Cxonje, P C. Makegorwia zmz



3. YnpasyBa4yka CTpyKTypa

_uﬁ_._.___?,_}:.mbﬁu_.__z; D%G_u._ ﬂxu:_mmm:m!::mbmam:g:aznxsﬂﬁmﬂqznnmbs_._m_.____.._.m,.__s_mqm_._m
KopoHasupycoT (Koeua-19)

PCM MAKEOOHWJA OOOEN Cronje obeabegysa Ha|BMCOKD HABO Ha yonyrw v NpeTCTasysa AQpYWTED HoE &
K8OpoBCHH, TEXHWYKHM W OpraHMaalynoHD OCNOCOOEHD 33 A8 MOWE KEaNMWMTETHOD, CTRYHHO W BD DOK 00 |18 WIRDLLW
fAoropopedara pabora

Bo PCM MAKEAOHWJIA [JOOE] Cronje ynpasyBaukmoT TUM & cneaHiroT.
- Crojan JopaaHoa, ynpaewTen,
« Jarnwxka Jopoanosa AHapuiecKka, ynpaBeuTen

MNaprHepckaTa cTpyrTypa 8o PCM Makegowwa e cnegra
+ Jarnwika Joppakosa AHgpWiECKa, ynpasyaadukk naptHep
= Crojan JopaaHos, napTHep
* Mune HuHesckw, napTHep
+ Hebojwa MnageHoBrK, napTHep,
* [byBuua EpTvMmoscka KoCcTOBCKA, NapTHeR,
Credad Hukonockw, napTHep
* Wea Xort Taynocka, napTHep

RSM



4. Cuctem Ha KOHTpOSAa Ha KBanuTeToT W u3jaBa o OBNacTeHWoT HaanexeH oprax
3a ehekTUBHOCTa Ha (DYHKLIMOHUpakEeTo Ha 0BO) cuctem (lpunor 1)

CoHopa 38 HiauaTa pebota npetcTaayeast MedyHapogiiTe pEsMsOopoen CTaqgange W KOLBscorl Ha BTHER Ha NDKHECHOHANHN CMETEDSLINTENM
Dioofeno aqumadiue co obpryaa Ha MEKKL. Uanra xa opgj Mefysapones cranaapn 18 koMTpona va weanaretor (MOKK) e 06 socnocTari cTanaapas
i Aa obesbaj yRETOTEO 32 OAIOSOPHOCTA Ha (UDMETE 33 HERHHADT CHCTEM Ma KDHTRONE HA EBRNATETOT 360 PEBUIWN 1 NPOSERIE HE AHaRCHCKRTE
HABSLLITAN W 38 APYrd SHMEKMAHK 30 yeapynaee W noapsode yenyre, 8 MCKE Tpefa ga ce sna Jaeqmso co penepayTHATE aTiuke Gapaka

Eako gen of Mepiane oM O npaiaMast 18 BChandyEake sE STuYEdTe Npeniusnnm & « HMTNEREHTALME H8 HoaessoT 38 eTiiE i HEISAMCHOCT HE
peryHapouaTa upesea PCM Murepiaynosan

Bo ogsoc HE JawmuTaTa W Dedbagroota HE NOOSTOWN DCBEH NDWMEHETE HA COapaMBHE TEXHONOLIKS SALLMTHTE HMa oG] BUE B8 NOSATOWM, NDEIBMGHN
0= | CITE MEDEN 33 :._u._._.___._._-_mm._.__um W ApAMEHD HE mmt.n:rn.. 30 ZAWITATE HWE NrYAERTE NOQaToLe oo .H-L.._r_u.:ﬂwr-n_-d nﬂmn.._.ﬂ:.m RN WITD C8 NEMATYREET W
NpMMERyEaaT onpeabMTe. NEaarnMWLATE W CHTE OCTaqaTs Gapaiea NOCTIMEHA COTTERCHD ORD| SA0H

+ Bp peaWawjaTa Ha TRIOBCEA PYLWITES NPOESpYEAME YCOFMACEHOOT HA WIBAWTAWTE oo MelfyhapodueTe CTESHOERAVN 38 PUNSHCHOD WIRBOTYERMHRE W
Madymapoauiete caaTioBoncTassy crasgapgl yrapdesd of Cabopor 3a MefyHapoond CMeTHOBCUICTREHW cTaHaEpaw (1ASBE]. npedaTedn a0
Fanylineea CodapHa —...m..nwh_.n_!_____h Bo PERRMIMATE HE ENTHTAETA KO CO ZEK0H AMERT ONPERENEHA GDYVIE CMETHOBOLCTEEHE [EMEE, KBED HA NMRAMED
JaNoH0T 36 cMEToROCTED 35 GyueTwTe W GYUBTOITE KOfACHMUM K MNpasindul 38 npaMeda ve MeryHapogeinme cMenineocTeam CTaHIapge 38
JABHWOT CEKTOR HE MTORWHCES OCHOBS Wnn J3koHOT 15 CMETEGERICTED HE HEnpodiwTHE OpIaHHIELURN, NpOBERYEaME @ YOOINSOeH0OT HE AIBELTIATE
o0 TAEE JehUHIPAHETE DEMIE

KomMnamupara MW Chenn NPEHLMIMTE HE HESSRWCHOCT, ToMHOCT W ceondarthoct [ModwTyBasaTo M8 08WMe NPMELANN PEIyNTARE BO LENOcHl |
OBjerTHRHK HIBBWTEM koW oDesDe YHaaT HAo0KH 38 HALINTE KMNBREHTH BO HABHOTD HAHBHCHCND @ CMSTROROGOTBEHD paloréisE

+  pyliTeoro wea yoRoeHo NoneTeen 38 soHTPONa Ha KBannTeT W ynpasyease co pudek sa PEM (RSM Quality Assurance and Risk Contasnment
Poligies) » Metggonorija 38 pesnanja va PCM MurepHauywonan (REM Orb) 8o comacHocT oo koW C8 MNasWpast W CPoBEIysasT PoBuisn W kol
CROIMIRYESAT KOHTDONE HE KBANWTETOT Ha paboTaTta Ha peswaoporrTe TwMoan. Nogroreerara paboTHa AokymeHTaLME e ROHTPOMWEE Of CTREHE Ha
OAropOpHUOT NEPTHED HE SHFEXMEH NPed WANABXLSTO HE MIBELITAWTE, A WCTaTa .8 BNXMEMpa B0 @neiTpoMCKS dopMa W QanymHo B0 K3pTHeHD
opMa BO NPOCTOPMATE ¥ APXMBATE HE JpywTecoTo

RSM



[ i _._-."_—___"—.u.mr.nmﬂtw o NpooonEYRESRE HE BHEANMAHNATE. COMacHD OO KABAAUHWTE PONWTARKM, CF BPUW CuUEHES HE8 WHTETDWTETOT HE
KEMWABHTATE _H_.u.:u.__“_.ﬁ_m._.i_u HE CTRpYyMHOCTA CNOCOGHOCTATE M anAEADSNETE NRga B0 AWUTBOTE, G2 ONPpEGENyEHE MOMHDOT 33
_..__.._—.__H_.W:.w_._um. HO BHMEERAEHNTE

«  NpywrsoTo Wia NONATHK # NPoUELyps B0 oGnEcTa wa yosedkuTe poecypcd. BpaloTyBanmeto Wil HOEM NWUA CB RPN DO CTROM
YTRPAEHA NOCTEMKE NPEXY TECTHPEHE W MHTEPEjywpane CexTopor 3a 4OBSYKM POCYRCH BOAM NPOUSC 33 OUEHIA Ha BRE0OTaHNTE KOj|
WTo & NOBP3EH CO MONHA yHanpegysama. Ha noYeron Ma Nopuonor o8 oNPESenyiaar Uennm koW ri yTRRAYEaaT apaboteHnar
HagpeasHRoT Npeky KOMyHKKaLIWEa, ARTERAKLME W 39R0HIKR KOHCTPYRTHEROCT, BpaGOTeHROT W HAAPEAERNOT Ha KPAJOT HE Nepuaqo
BOUET SRSAYALRE Ha OCTEADEMATE UBMHW W OUBHYEIHE Ha BRafdoTannaT

w ._u_mu_._m.._.-_m.m_._u..u. HE COroBODHWOT HE dFTEEMNENDT, Baio W -._.u.mzu.__.._ A HNErMODATE HE THMOT 08 BPLIW N0 AMENAEE8 HAE SKyMYyTTQEsoTE
WCRYOTBD W BHANHTEMIW BELLITWHW W CHOCOBHGETY HA NWUATS, E0ed O] OCHORHATE KpUTERMYMA 18 W3bop Ha OBMe MALE & WCKYCTROTD
80 cneundiiyHa cronakcks ofinact (MoTpebara of aWrAsUporGe &3 SECNEPTH W cneuwjanucTe e obapoxa Camo 38 CosuntimmHn
ssrampaadi. Bo 2020 magwsa, JPViuTeoTre seans TRy SHIRMMaHEA

PepuiopcrkeTe anamd u Texpuse xopecTers o 2020 noowsa 3a pesriud Ha @eHaqHcuced wasewrad 3a 2019 mogwka o8 gan of
nn_.uu._.#mﬂ__uq _.L..um.m_._._.._E‘t .n__ WTO CE EODNoTH B0 MPERATE EAOE8 LWTD DME WUNngHER Ho hnﬁu._.ﬂm._u_u_._. B DEpE0arnass M BRI Hs HE W IO HEN
_.._:m_:..__...._.._._l_.__.: CMCTEM Bl FDHTPOQNE HA EEENWTET AETHTE HE SPYWTEDTD OF YyoOTnaoaMd L _.u.__._u.___w____..m._m FEEF PREILLEEITIR MR [eEmCT

Bo Mondrdiere 33 soHTRONS Ha EBaNWTeT W yNPasyBearme oo pu3ek Ha PUM (RSM Quality Assurance and Hisk Contmnmaent Policies)
Maea 7 Hagsop o NpoBEpKE, ONPEOEnEHd CF KPUTEQUYMATE 38 CENSEUME Ha PeBHRIORCI aMEsMaNM WOM O NPEOMET HE
RHATPEUMETA ROHTRGNA HE weansTer Bo 2020 roguHa. cnpoeenedy ca TPW BRaTPawWNK KoWTpone na isanurer (MEKA), Nposepyasas
Hil KOHTPOMATE HE KBRAMWTET HE BHIBMMANROT B NAPTHED KOj WTO M O NPT §E GnrasmMEHoT

«  KOMNNETHPSKE WA PEBMIODCKATA ADEYMEHTAUMIA C8 BOWW BO PONDEM ONPEASNEHN CO CTaMAAA0W W Npasaise 3aTeopare HE
ADCWE G BpWM BO oK OF G0 J8xa 0 MANEBAHS HA WIBELITE{OT 38 peBuIna.

v B0 0QHOC HE YYBSHETD Ha SOKYREHTALISTS NOja WTD NPpOWANeryso 08 COpOBSIeHETE PEBUIME, WCTETA CB YyBa COMatHD JaxtHCKaTa
PErYNETHES KEED B 3aK0H0T 38 apeancks paboTerms, HANDKYBAIKK CTROM KPHTEpRYMI 38 YyBEke ¥ paboTers OO A0KYMERTHPEHNET
wmarepujan. JocysesTawjars oo Yyea 1 ravHa B0 HELWWTE NPoCTOpME, 8 NOHATAMY C8 apXMBNpE B0 COOABETHN, OAMASCTEHN BPXHBCEN
UEHTEM

RSM



5. MNpoBepka 3a yBepyBake BO KBANUTETOT Ha peBu3opoT

* UHCTUTYTOT Ha oBnacteHn pesu3opw Ha Penybnuka CesepHa MakegnoHuja
cnpoBeae NpoBepKa 3a yBepysawe BO KBanuTeToTr Ha [dpywTeoTo og 23 go

27 jaHyapw 2017 rogwHa.
« Bo npoeepkata Bea ondarenn 3 aHraxkmaHw cnpoeegerHun Bo 2016 roguHa,
OAHOCHO peBnann Ha duHaHcuckn naeewTtaum 3a 2015 roguHa.

« 3a nposepkara e u3naneH uaBeLuTaj.

RSM



_ 6. Jlucra Ha komuteHTH Kaj kon PCM MAKELOHWJA OJOOEN Ckonje naspLum

peeu3opcku ycnyri so 2020 roguHa:

3aKOHCKHK PeBUINA.

Kanuran Gania Afl Cronje

[pyiuTso 3a TRroBMa Ha IoNeMo c0 MECo W Nponanonw an maco NEPYTHWHA NTYJ OOOEN Cronpe

Tproacko QPYIUTED 338 TPOBAJE, NPOMIBOACTRED W YCNyrM Ka mneso ik mano NPEXPAMEEHA MHOYCTPWUJA CBWCCNTMOH A00 yeos-w3soa Cxonpe
Tproscko APYILTSO 38 THMOBKE, NPOWIBOACTED ¥ YEMYTA Ha ronemo w mano CBMCCNAWOH - ArPONNOO OO0EN yaoa-wasos Pecas

AMPONNOO AL Paces 3a npoHasoqcTen, NpepaboTia M NpoMeT yaos-w2aos co 1.0

Clowrypurento Bpakepore apywreo NEFPA AL Cuonje

Apywreo 3a Tprossja w yemyrr CLIM PETAD OOO0OEN Cronje

AKUMOHEPCHD APYLUTRC 38 NPOM3E0ACTED HE enekTpWyHa eqeprnja ENEKTPAHWM HA CEBEPHA MAKENOHWJA Bo apeaaHE CONCTBEHOCT CHOMNjE
[pywiTeoTo 38 Tproawja i yoryrk Eypo Tatak OO0 Cronje

APHABEH 3ABO 3A PEBMAMJA Cronje

[ipywrran 3a Tproswja, npodasaneTao w yonyre [PAHL - EKCNOPT QOOEN yeoa - wasoa Cronje

OpywTeo 5a npekod A NaTHWUW W CTOKA, TRroBWA WNeaRLWE i yenyra MAT TPABED yeos-wasos [OCEN Butona

Tproscko paguoandyano apywreo KOMMAHK 21-M JOOEN Cxonje

Tproscko ApYIUTED 38 NPOHIBOACTEG, nposeT u yorym KABTEN QOOEN Cronje B
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3aKOHCKW PeBU3UN:

TpviiTeo 38 NPOOYELINS, MapEETHHE, Juaajd, nposar B yemrd APBEPHA-NECHIH QOOED swcnopr-apnopt Terosn

Npywireo 28 winaasske v mapeeTusr CNOBOOEH NEYAT OO0 Cranje

Opyumso 38 NpoRIsafcTen wa saHo PWID MMNEKEC OO0 Cronje

ApywiTRo 38 TRIOEWE Ha MONEMo M Mano o TEKCTHA ¥ TEECTHNHK npowsangw EYPODELH TPEJ 0OO0 yaoa-uwaaoa Cronpe

Opyuiteo 3a TproBrja W yonyrn PELLH FPYN ADPWATHEK QOOEDN Cronge

Apylireo 38 Tpross)s, npoussascres W yenyrd M.C$eiwy 000 yeos-waaos Cronje

Apywreo 38 Tprossja v yenyra M NPONEPTH 000 Cronje

Opyiwres 33 Tproasja i yonyrd TOTAN TB 000 Cronjo

Apywiras 3a Tproadja ¥ yenyre BTA MAKEOOHWIA OJOOEN Mpanwyo

TproBcKn APYLITEC 38 MPEOEXHALITED, RHMEHepUHr W Tproadja OHWCKON 000 CHOMJE

fpywren 3a Tproauja ANTKA TPTOBAHA 000 Cronje

Opywreo 3a yenyri ATCA ORMCTPABYLIWMIA MHTEPHALIMOHAT OO0 Cronje

[pywiao 38 NPOMIBOACTED, TRIOBHIE, MpagewHuwTeo U yonym AEKOH - KOM QOOEN yaos-wasos Cxonje B O
Opyvwireo 3a Tprosuia Ha roneswo W sano MEBEN BW Bpanko JODEDN yeosi-wisos Buxwig mmg



[HoroBopHW peBuU3nu:

Opywreo 3a yonyrn MOHETA @AHAHLIMAN CEPBULIEC NOOEN Cxonpe

ApywTed 38 TROSWE co ansxTpeuHa ereprija Execos 000 Cronpe

Tproncks APYIITESD 38 TRROBME, NPOMZBOOCTED W yenyr wa roneso w mano CEACCTIMOH - ATPAP DOOEDN yaos-wasos Pecen
ApywTeo 38 NPOMIBOACTEO, TProeja u yermyre MHTPAKOM QOOEN Cxonje

Opyurso 3a Tprosla W yenyre AOPHWATHE MPYN QOOEN CHonje

OpyiuTes 38 rpayeEsHAUITe0, TEroBdja | yenyrs CAL-KDOM QOOEN Cronje

Opywreo 3a Tproanja W yemym HNL KOHCTRAKLLUH 100 Cronje

Tproscko ApyWTeo 38 rpagesyuwTes PMBEP NEBENOMNMEHT JOOEN Cuonje

Opywreo 3a npowseagoTeo, TRoswa « yenyre BONKC NPONEFTH ©N 400 Cronje

OpywTes 38 npoWIB0AcTED, TRioania W yorym MEPMEK QOOEN Cronje

[Apywreo 3a npowasogoTeo, Tproewia W yanyme NMMNEJ CNEJC yeos-wasca O0OEN Butona

Japy=aHwe Ha rparadn  PREXTOp - WCTPaxyaane B0 asuywa” — Cronje

MAPPA Paruosanes UBHTAD HA PETWOHANHE HHALMISTHES 33 Murpacmy, aun 1 Seranye Cronje

Appymeiss wa rpafans MIAOWHCKH CEPAIOBEH ®OPYM Cronje B
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HoroBopHuU peBuani

Komopa Ha cTeHajm ynpasimuw Ha Penytnuea Massgowmia
Acousjaunja 18 ANpasCTEEHS BAVESLME B WCTpaRyBakks KERA Cronje
Exonowso apywres Buna 3opa Banec

Anpywenne XOMNC - Onywa 33 3apas sueoT Cronje
HauworaneH Mnaarhcxy Coset Ha MesenoHnia Cronjg

RSM



| lpoBEpKI

ApywTes 38 NpoRIBOACTED, Tproasja W yonyrm MHOO-KOO 00 Ceonje
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7. lNpouenypn 3a npoBepka Ha He3aswcHocTa M V3jaBa 3a He3aBUCHOTO paboTexse
Ha OpywTteoTo (Mpunor 2)

L]

Ho MoneTienTa 38 sOTROnS Ha EBannTeT W ynpasyasske oo puadl W8 POM ([HEM Ouality
Aggurancea and Hisk Confairmenl Polickes), hass 11 Emwa o Hesasacwpor (Elhics and
Indepandance) G0 CHTS MENTHEPH W NBRCoHan c& Gapa 43 of pacobogaTt of NonwTHdi™e 3a arWica
W HesankcHocT Ba POCM (REM Elhics and Independence Poficies) Nonwmveara Wa ApyLUTBOTO 38
HESBRHCHOET Gapa o YNSHOBWTE Ha palOTHHOT THET OB M HCRDRAYERET ORME NPONHCH 38 cuTe
AHMENMEHY HE YBERYRAIEE W WRAIEHWTE MIBELUTEN

Comnacho MNanaTikeme: 38 8TvEE # AesasscHoct H8 PCM (RSM Ethics and Indépendance
Folicdas), Touea 1.7 ToghwHas notspga 3a comacsocT oo nooetaed (Anmual Confamation of
Complisnce with [hess polioss) cWme nagTHsepl | NapooHEn oa nonsmMe 48 AOCTBERT nucwakrd
NoTepas aaksl mgwiudo g8 m pabapaat W palotat BO COPASCHOOT NONATAEWTE 38

HEIRNOHDCT H I YWITROTO

Cekn| naprvep @ nepcoMan Haiuwsdes O8 paboTy Ha SHrasuMal 33 Yespyedi-a wopa 08 wy
NOTEROM HE NAPTHEPOT Ha AHFANMEHOT JOEE TS CF HEIABMCHW O KNABHTOT W BHrEEMaNH0T, Wi
A& o WIsecTar 38 wofa Guno sakada wne NoOTeHUWANHEE JaEaHA %8 HEIBNNCHOCTE GO WTO ke o
OEOIMOXKE NPAMEHA HE ZRIUTHTHE MapKe
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8. W3jaea 3a nonutukara Ha dpywTsoto 3a KIY Ha oBnacreHute pesus3opu u
octaHatute Bpabotenu (I'lpunor 3)

« OenacreHuTe peeunsopu BpaboteHn eo [pylWwITBOTO C& PEaOoBHM NOCETUTENM
Ha KIMTY opranmampano og MOPPM.

« ictuTte rv noyYuTyBaaT M OCTBapyBaaT CO 3akoH nocraseHuTe BGapawa 3a
KIY. Bo pamkute Ha [QpylwTBOTO COFMACHO rOAUMWHMOT NnaH 3a WHTepHa
eaykauuwja ce oprasmanpa KOHTUHyWpaHa egykauuja 3a cute epaboTeHn.

* ApywTBOTO BO UENOCT ja NPUMEHYBA MONMWTMKaTa 3a KOHTUHyWpaHa
npohecnoHanta eaykaumja Ha mpexara Ha pesBusopcku apywtsa PCM
(RSM Assurance Services Training and Continuing Professional
Development Policies Version 2008.1), cnopen koja ce cnpoeefnysa
WHTEpPHAa eaykauwja Ha BpaboreHuTe Bo HpywTBOTO.
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9. PUHAHCUCKW MHDOopMAaLLMK

Ocreapexn npuxoau - 2020
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QcTBapenn npuxoan - 2019
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2020 2018

BWO HA NPHUXOO H3HOC 5 H3HOC B
Yocnyrv Ha peBMadja Ha roaMWHM W KOHCONWOMpaHW 9.600.921.00 42 41% 9.653.181,00 36,37%
CMETHH
AHrammMand 33 yBepysame KoM HEe Ccé pPeBWIWM WNK 60.000,00 0.27%
NPoBEPKM HA HCTOPHCKK PUHAHCKCKM WHPOPMaLIMK 0.00%
Mosp3anK yocnyr 551.593,00 2.44% 8168.514,00 3.08%
OaHouyHW cOBETOOABHK YyCNYIW 11.514 606,00 50.87% 15.351.024 00 57.84%
Mpouexa w BEWTAYEHE 226.327 .00 1.00% 194 .841,00 0,74%
CyGBeHUMM, KaMaTH, OTIKHC W ap. 68241200 3,01% 521.687.00 1,97%
BKYNHO 22.635.859,00 100,00% 26.539.247 .00 100,00%
W
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10. XoHopap Ha oBnacTeH peBu3op

OcHoBa 3a yTEpAYyBake Ha XOHOPapOoT Ha 0BNAaCTEHWOT PEBMU30P NPETCTaByBaaT NOTPOLLEHWUTE
4aCOBW HA PEBW3OPCKNOT AHraXMaH.

RSM



W3agewTajoT e noaroTseH BO COrNacHoCT co Yned 35 o 3akoHOT 3a peBnanja (3akoH 3a pesusuja
(,Cnyxben BecHnk Ha Penybnuka Ceeepra Makegonwja® bp. 158/2010, 135/2011, 188/2013,
4312014, 138/2014, 145/2015, 192/2015, 23/2016 w 83/2018).

Ckonje,

22.03.2021

PCM Makegonuja [JOOEI Ckonje
Jarnuka JopaaHoBa AHApujecka, ynpasuTen

B RSM



Mpunor 1

WU3jasa oa oBNacTeHMoT Hagnemen oprad 3a epeNTMBHOCTa Ha PYHKUMOHHMPaETO HA CHCTEM Ha KOHWTpPONna Ha

KBannrer

Bpa ocHoBa Ha Dapawata Ha 3akoHOT 3a pesuanja w MefyHapoaHuTe peBu3cpckn cTangapgw, [pywreoTo BO CBOETO
paboTeie gocneaHo ce NPUAPXYBA KOH NOCTANKUTE 38 KOHTPONA Ha KBAMWTET Ha PEBW3OPCKUTE GHramMaHn, co uen

OBO3MOXYBaHE Ha NOEEKTUBHO U3BPLLIYBALE HA NOCTABEHWTE 3aaaun of cTpaHa Ha epaborexuTte o [pywraoTo.

Cronje,
22.03.2021
PCM Maxenouuja JOOEDN Ckonje

Jarnuvka Jopgawoea pwjecka, ynpasuren
— Pl 1 b
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[Mpwnor 2

M3ajaea 3a HezaBuCcHO paboTeme

Bpa ocHoea Ha Dapawara Ha 3akoHOT 3a pesuavja u MeryHapogHuTe peBM3OpCKW cTavaapaw, so [pywTeoTo
NOCTOjaT MHTEPHW NPOoLeaYPr 3a NPoBEpPKa Ha ycornaceHocTa Ha HeaasucHocTa, Bo 2020 roguHa spaboreHnte
B0 [pyluTBOTO, Kako W HEroBWTE HaOBOpeluHW CopaboTHWUW, NOTNWMEa W3jaBn 3a HEe3aBWCHOCT, CO WTOo ce

noTepiyBa cnpoBefysare Ha NpeTxo[Ho HaBedeHWTE MHTERHW Npoueaypu.

Ckonje,
22.03.2021
PCM Maregonuja [JOOEJ Cronje

Jarnuka Lnnhm:nmmﬂpzhus_mgz_ummi

b _?a 0 —
= RSM




Mpunor 3

Wzjasa 3a nonwTukaTa Ha KNY

Bp3 ocHosa va Gapawara Ha 3akoHoT 3a peavavja u MefyHapogmrnTe PEBW3IODCKN CTaHAapAKW, BO APYWTEOTO C& CNPOBE4YBa NONUTHKE
Ha KIY Ha cBnacTeHHTe PEEMacpH W OCTaHATUTE BpaboTeHu,

Bo 2020 roamHa OBNACTEHUTE PERUIOPK MM OCTBapW|a noTpebHuTe yacoew Ha KINY opranwanpaqo og MOPPM, u Toa:
* BpabGoTenw oBnacTexn pesuaopw

Crojan Jopnakoe — 43,5 vaca

Mune Huvesckn - 42 yaca

byBuuya Earumoscka KocToecka- 50 yaca

Bo pamkure Ha [pywrecto so 2020 roguHa 3a spaBotenute Gea CHPOBEASHW WHTERHK W BRCTEDHW eayxaui, Ha kow Gea ocTeapeHi
BiynHo 1458 Yaca koHTUHYKpaHa agykalmia 3a eayKauMiaTa MaroTeeH @ nnaHd v ce BOOW esnaeHLM|E

Hen o spafotenuTe NPMCYCTEYBEA W Ha MEryHapoaHW CAMMOANYMA W HACTaHW BO ODraHW3aUmMja Ha MPEXETE Ha DERNIODCKN Apywmaa
PCM (RSM International),

Cxonje,
22 03.2021
PCM Makegonuia JOOEN ﬂ:n:.ﬁ

RSM -




