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Wanenrraj 3a TpABCHAPERTHOCT 34 2015 roAREA
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HssemTajor 32 TpaHCnapeHtHOCr Ha JpyIHTBOTO 332 DEBE3OPCKM  YOIVTH
HpajesorepxaycKynepe Pesuanja 10O - Crorge (Jpyirreoro) € uaroTsed 1 ofjapeH B0
COTJIACHOCT CO WieH 35 o4 Bakonor 3a pesuamja (“Cryxben recuux Ba PM” 6p. 158/2010,
13572011, 50/2012, 188/2013, 43/2014, 138/2014, 145/2015, 192/2015, 23/2016) u
HACOKHTE 33 NOAIOTORKA HA W3REIITAJOT 3a TpaHCIapeHTHoeT nanageHn of Cosetor 3a
YHaUpeRysame Ha pessaniara va Penybnuxa Maxenoruja (CVHHPM).

Haaeurrajo'r VM COADMH CASHHEETE TOHaTO !

MIPABHA CTPYKTYPA H CONCTBEHOCT Ha APYINTBOTO 34 PEBH3HIA;

npodeCHOHANHA MPEXa ¥ IIPaBHETE CTPYKTYPHHY aparKMaNi BO MPEKATa Kajie HITo
npunara;

YEPABYBAYKA CIPYKTYPA HA APYIITROTO 33 DesHzyja;

BHATPEHICH CHCTEM Ha KOHTPOJIA HA KBAJIMTET HA APYIUTROTO 33 PeBUsiia;

FATYMOT KOra e naaﬁmeﬂa 1o HATA POBEPKA 338 YBEDYBAELE BO KBAJIMTETOT Ha
PEBUBOPOT; _

CHUCOK HA CYGIeKTH Ha KOW € H3BpIeHa PeBlaKja BO TeKOT HA IIPeTXOAHATA TOJHR;
thunancnera EGOPMALHIA 3a BKYIHUOT HPHXO OCTBAPEH 0l DEBH3NJATA ¥ IDYTH
HazlOMECTOIR, paC‘Iﬂéﬂeﬂ‘ HAa MeTHDPH KATETOPHM: OF YOJIYyTH Ha PeBH3MIa Ha FOAKLIRR 1
KOHCOAWHPARH CMETKH, AOTIQIHHTEAHN YeIYTH HA YBEDYBATSE BO KB&JII-]ETE’E‘, JAHOYHH
COBETOAABHU YOJIYTH H APYTH HePeBUIOPCKH YCAYTH,

HEPOPMATIIA 32 OCHOBATA IO KOja ¢e YTEPAYRA XOHOPapoT Ha OBACTEHHOT pPEBHBGP;
TipuaoT 1 - F3jasa oj] 0BAGCTEHHOT HARIEKEH OPray Ha APYLITBOTO 34 PeBUsKja 3a
ehEKTHBHOCTA Ha PYHKUMOHWPATLETO HA CHOTEM 33 KOHTPOJIA Ha KBAJIHTET;

upwior 2 - Msjasa sa gsesasucuore pabortere Ha APYINITROTO 32 PEBH3H]a ¢O Koja ce
TIOTBPYRA ZieKa NOCTOjaT HETePHH TPOIieAYPH 33 NPOBEPKa Ha YCOTVIZCEHOCTA Ha
HE3aBHCHOCTE H ASKA HCTUTE e CIIPOBEHEHN; H

npunor 3 - Majasa 3a MOJMTHKATA IOTO ja c/AeZH APYIITROTOC 32 PEBUIHIA 38
KOHTHHYHPAHO NPOQECHOHANHO YCOBPIIVRALE HA OBIACTEHNTE PEBHIOPY BO TEKOT HA
IPeTXOAHATa TOAUHA.




HpajesomepxayeKynepe Pesuauja OO - Cronje

Hzzemmaj 3a TRARLTAPEHTROCT 32 2015 POTHNa

|

1. Hpasna cmpyxmypa 4 COUCMBEHOCI HO JpyUUnNsScomo 3aq
pesusyio

Hpyirrsoro 3a pesusopekd yeayry llpajesorepxayeRynepe Pesusuja JOO Ckoimje e
OCHOBAHO Kako APYINTBO CO OIpaHHYeHa OAFOBOPHOCT Ha 03 MapT 2008 roguHa, oy
EME 6333370, co peructpupalo ceguurre Ha bysnerap 8mu Cenremspu 6p.16; Al —
Kunepuym/2 kar, 1000 Crorje, Penytunka Makegosuja.

Bo upasnuor npomer JpyiiTBOTO HCTAIYERA BO CBOE HMe M 3a CBOja CMeTKa, a 3a
cropeHuTe oBBPCKY OATOBOPA €O CHOT ¢BOj HMOT M cpedcTsa. ['agHa mpuxonya mdpa
Ha JpymtBoTo € 69.20 ~ (UMEeTKOBOACTBCHH, KHHUIOBOJCTBEHY 1 DEBHBODPCKH pabory;
AGHOYHO COBETYBAILE.

Apyrareoro e wieH Ba VHeraryror Ha oBlacTeHl peBu30opH Ha Penybimka MaxregoHuja,
perrcTprpano noy 6poj IIP002 BO perucrapor apu MHeruryror, Junenna 3a pabora 3a
BDINERE HA pabory sa pesusuia uspanesa off CoBeTOT 32 YHANPENYBAHE W HAAS0D HA
peBusujaTa 6poj 07-245/1 o 07.06.2013 roAnHa, co perucrapekn 6poj Ha MHEHNA 03,

Bo cornmacHocT €O 3aKOHOT 3a peBM3Mja H TpoQECHOHANIHHTE cTanpapau Ha PwC
I'pynangiara, Apywrsoro nocegysa coonsersa Ilonuca 3a ocurypysame o Eypormmk
Ocurypysarse AZl Crorgje. Honseara 6p. 130400000067/00 € fecerTo NPOAODKYBARE Ha
OCHOBHATA MOAHCE 13001000337 of HPoQEeCHOHANHA OATOBOPHOCT 34 NEPHOHOT OA
01.07.2015 AC 01.07.2016 TOAMHA CO BKYIIHE OCHTYDEHA CYMa 07 10,000,000 YCI1.

Bxryrapor 6poj Ha npodecuoraier Kagap o 31 AeKeMBpH 2015 rojuHa € 28 spaborenu,
01 KOW 4 OBJACTEHHM PEBHZOPH U 24 Bpaboreny; cure Ha moxuo paborHo Bpeme. Of
BRYIHHOT Opo) Ha npodecnonanes Kajgap o 31 ASKesBpy 2015 rojaHa, 5 BpaboTeHu ce
Ha oupefenenc paboTHO BpeMe, OCTAHATHTE 23 C€ HA HeonpeAeaeHo paboTHo Bpeme.

BrynHuHOT Opoj Ha npogecHoHATeH Kafap co 31 MapT 2016 roauHa e 29 BpaboTeHy, oA
KOW 4 OBJACTEHHM DEBH3OPH W 25 BpaloTeHH, ¢WTe Ha noaHe paborno speme. Ox
BKYIHKHOT Gpoj Ha NpoQecnoHaNeH Kalap €0 31 Mapr 2016 roguna, 7 spafioreny ce Ha
onpefeneso paboTHO BpeMe, 0CTAHATHTE 22-11a ¢¢ Ha Heonpeneneno paboTHo speMe.

Conersenuyxara CTPYKTYpa, OCHOBHATA IVIABHMHA H IOSIHHEYHOTO TIPOIEHTYATHO
- YMECTBO HA COAPYKHMIMTE C¢ PErMCTPUPAHU BO COMIACHOCT €O 3aKOHOT 332 TPTOBCKM
Apymarsa ¥ ce jasHo gocransn o Henrpasmnor peracrap.

Bucuuara Ha OCHOBHATA DIGBHUHA € 306.124,00 ZeHADH, NapEYeR H YIUIATER BAOT €O
CIEAHOTO COUPYHUHNKO YIECTBO!

- HpajesorepxaveKynepe JOOEN — Crconje — 150.000,00 JAeHAPDH OAHOCHO 49%;
- Jbybe lopfuencky, osaacren pesusop ~ 78.062, 00 Jenapy OXHOCHO 25,5% |
~ Jiparag [{asiixos, OpjiacTes pesuzop —~ 78.062,00 KeHapu (JJIHOCHO 25,5%.

HpyirreoTo ro sacranysa JbySe Iopfuescky Kako YIDABHTEN €O HEOrDARHMYEHH
OBJIACTYBahAa.

ApyIITBOTO HeMa PerHCTPHPAHH IOAPYKHUNY BO APXKABATA, AO/EKA BO CTPAHCTBO HMAa
eAHA PErHCTPHpasa  NOAPYKEMLA €0 100% VUeCTEO BO OCHOBaWKHOT BAOI -
MpajesorepxayeKynepe OO Capaeso, co cepmmre Ha ya. $pa AHuena 3puznoBuva 1,
71000 Capaero, @epepanuja BuX.

{(npodossicyen wa caeduama empana)




IpajesomepxaycKynepe Pesusuja 00 - Cronje
HMapesnTaj 32 TPAICISPERTHOCT 33 2015 TOAMHEA

Apyurrsoro crafa Bo TPYTa HA KAIMTATHO HOBP3aHu cyDjerTH BO PJKABATA ¥ CTPAHCTRO,
CO CHENHATA CIPYKTYPA:

~pyurrsoro [IpajesorepxaycKyunepe JOOEJA Cxonje, co cempumrre Ha Bynesap Smn
Cerrremppr Op.16; O — Xunepuym/2 xat, 1000 Ckonje, Peuybmmca Maxenonuja,
niocenysa 49% o xanutaneT Ha IIpajcsorepxaycKynepe Pesuzmja JOO Cromje.-Heroto
apymso [lpajesorepxaveKynepe JOOEJI  Cxomje moceayea 100% o7 KanuTaloT Ha
IIpajesorepxaycKynepe rake ¥ agpusopn 100 Capaeso, co cepunure Ha ya. $pa Axyena
3eusposuya 1, 71000 Capaepo, Pemepanuja BuX u mpeTcraByBa MOZDVWKHHIA HA
{IpajcsorepxayeKynepc JOOES - Cromje.

it Hpodiecuonumge MpemMa W ApaGEHU  COmpyEmypHu
GPEHBCMUHI GO MPeNcama xade wmo npunaéa

Kpajuu concersennun #a Jpyurraoro ce naprrepyi sa Jipyrrrsara PwC Bo nentpanma ¥
merodra Enpona. Jpynrrsoro saenno co apyre PwC upMu BO CBETOT, € YNEH HA
PricewaterhouseCoopers International Limited ("TIpajceoTepxaycKynepe
Muareppemnn/PwC  Mmrepriemsn’) xoMnanmja co0  OrpaHHueHa OJIrOROPHOCT
perucrpupana 2o Axrvmda. PwC Harepuemsn e cronf Ha WieHKHUTe Ha MelYHARPOAHATA
Mpexa Ha Pw(C KOMIIAHWY U He @ aHTwKUpaH Bo 06ealeqyBaseTo Ha YOIVIH HaA KIHEeHTH.
OcroBHY axTHBROCTH Ha KoMnaumjata PwC HHRTepmemHn ce HASHTH(QUKYBame Ha
DA3NMIHE MOYKHOCTH Ha 1143apOT H PA3BUBALE CTPATETHH 34 HUBHO CIPOBEIyBAILE;
JAKHEIbE HA MPEKATA Ha UHTEPHH OPOMSBOAM; TIOROOPYBAtbE HA SHACHHETO M BELITHHHTE
Ha npodecHoHANHM BO DAMKMTE HAa MpEXATa; NpesenTHpame Ha PwC Gpemzor,
CO3/iaBaree CTARAPAY HA YIPaBYBarke CO PH3HKOT H KBAJIMTETOT Be paboTaTa H HUBHA
IpHMeHa OF CTPaHa Ha WIeHKHTE HAa MefyHapoaHaTa Mpexa PwC, x{alco u paborere BO
COFTACHOCT €O CTAHAADANTE 34 He3ABHCHOCT B npodecHonanHocT. '

Ynenxure Ha PwC MHTepHeIAN He JejcTEYBAaT KAKO 3aCTalHHLM HA KoMuanujara PwC
VIHTepHOIRT IpH AABAGE HA YOIYTY Ha KINEHTHTS HHETY BO APYIY YCIOBH, 4 €O TO& MUty
PwC HurepHensHa He KejCTBYBA KAaKO 3aCTAITHEK Ha CBOUTE KOMIIAHMH WICHKH.

Hpymrsoro copaGotysa co Apyrure GUpMM WIEHK] ozx HEeRTpaHa ¥ werouna Espona w
ApyrH SeMiH HHS IEIHOT CBET 33 /A ce OBOBMOMKAT YCAYTH Ha JOKANHH H 32eMHMMKA
MeIYHADOAHU XAHeHTH Kom paGorar Bo HanmioT permon. Opaa copabortka e
OpraHMsUpana IPEKy PErHOHANHO YNPaByBakse o THM, KOj Bo TprUior Ha obeabeaysarse
Ha YCOIVIACEHOCT €O NOMMTHKMTE ¥ Noctankare Ha PwC Hureprenri na peruonanaure
QHPME, OBOIMOMKYEA ZEJIEHE HA PDECYPCH, CIPOBEAYBAHE RA NOMHTHKE 32 YIPABYBAKHE CO
PHBHIH K CTAHNADAN 33 KBAJIHTET,

Cexoja yneHKa, MCTO Taxa, MMa CBOJA JIOKAIHA CTPYKTYDa 3A YIPABYBamke BO COMMNACHOCT
co zakouckure Bapama u Gapamara Ha OusHUCOT. OBaa HPABHA CTPYKTYPAa # MPEXKHA
OpPraHUsANEja ¥ AaBaaT Ha cexoja wieHka (HpMa graekcHGMIHOCT ¥ ABTOHOMHM)A 33 6D3o
M ehKacHo A2 OArOBOPH Ha Gaparsara Ha JOKANHUOT 1a3ap.

Kora epenc ApymiTBO craHyBa wies Ha PwC MHTepwelnnn H ce UPUAKIYyYyB2 Ha
raofanHara Mpexka, ce 3R00HMBA €O IPABOTO HA KOPHCTeRe Ha uMero PwC
(PricewaterhouseCoopers / PwC) n A66uBa UPHCTAN O SACHAHUNKE  PECYPCH,
METOROJIOTHH, 3HACIHA H HCKYCTBA. 34 BOSBPAT, cexoja ¢upma ce o0Bpsysa jga I'm
MOYUTYBA 3ACAHHYKWATE TIOAHTHEH U OJD/KYBAIHE HA CTAHAAPAN 3a KBAJHTET KOM Ce
opoGpeH: oA CTpaa Ha aAMEHKCTpaHjaTa Ha PwC Mureprennu.

(npodoarmyea Ha caedrama cpana)




IHpajesomepxaycKynepe Pesusuja OO - Cronje

HSB&}I?}‘E!} S TPARCNAPEHTHOCT 33 2015 MoEia

Inobarmara mpexa va PwC cospasa mmraTdopya BO K0ja WACHKKTE CHOAS/YBAAT 3HALHA,
BEIUTHHE B pecypey za kiauenTwre 33 00esdenyrame BHCOK KBanwrer Ha yoryrure, PwC
YNEHKHTE BO CUTE 3eMiM MMaaT 3aequmMuKa MeTononorija, fasza Ha sHacke, TeXHONOTHA
W IPHCPAI A0 BUCOKO CHENMJAIM3MpaHa CIPYYHOCT # HOBM HaUDEAHU HHEH.

PwC npercraByBa Mpeska Ha QUPMH BO 157 ADMKABH O ToBeke of 208.000 Bpaborenn
Jyfe KOM ce @ocBeTeHH Ja ofesfeAaT KBUIMTETHH PEBH3OPCKM, JAHOYWHH M
KOHCYATAHTCKH YCAYTH.

OcTBapeHHOT BKYNEH MNpHXOH Ha DiobanHe HWBO € 354 Mwigiapam YOI
(undiopmanujama e 00 30.06.2015).

TIoseke MHBOPMALIME MOXKE Ja C€ HA)JaT HA HAHIATA HRTEPHET CTPAHKILA WWW.PWC.Com,

I, Impaeyet g CIMPYRIMyPe Mo CPpyRnneomo 50 pasuauja

Bo pamxuTe Ha FPYIiaTa Ha 3eMjHUTE WIeHKU Ha PwC nenTpamHa B HeTouna Espona, mro
omdaka 29 38M}H BOCTIOCTARCH € MATPHHEH CHCTEM Ha ynparysamse. Ha cexos werupu
TOAWHKE CeKCj TIapPTHEeD HMa NpaBo A3 Iaca Ha n30opHTe 33 USBPINEH AMPEKTOP, Koj
dopmuEpa pernoHaneH Yrpaser 0a0op BO UMj COCTAB BAETYBAAT IMIABHWTE HMIBPIIHM H
oHnepaTHBHM JHAepH of dyExuuonarsuTe W OusHuc suHun. Permonanmuor YnpaeeH
opbop e OAroBopeH 3a KedHHUPAISE HA CULITHTE e Ha PpabOTEheTo H YCOITIACRHOCT Ha
paboremero co toxarukTe Ha PwC Harepreusaa,

HomuTakara ¥ nedure Ha paboTemsero Ha cekoja TiapHa Gmarme mmuja (cexTop 3a
PeBUBU}A; CEKTOD 38 JAHOUHO, NPABHO H CMETKOBOACTBEHO COBETYBARe H KOHCY/ITAHTCKY
YEAYIH) €6 OCTABEHM O CTPAHA Ha TUM 32 YIIPABYBALE CO COOABETHATA GHIHMC JIMHM]A.

Hazzop nax paborara Ha pernoHAnHMOT Yipased onfop ce BPINK BO MMe Ha IAPTHEPOT
npexy mnabpawmor Pervosnaner coBer HAa napreepd xoj mma fumacka copaborka co
PEPHOHAHRTE KIACTEPH M BPIH OAOBDPYBAHE HA KIYYHUTE TIOJMTHKH H OUIYKH KOH
BAMjaaT Ha care naprHeps 1 PwC wienkn.

JIoXaIHO, COrAcHO 3aKOHOT 33 TPLOBCKY ADYIITEA W CTATYTOT 32 OCHOBANE HA
JApymTBOTO, YIIPAaBYBAUKATA CTPYKTYpPa Ha JPYLITEOTO € ClefHa:

- CobHp Ha COAPYHHAIM KOJ €& COCTOM Off CHTE COTICTEEHKIM HABEKEHY TIOT0PE, W
- Ynpasuren na Jipymrsoro, Jbybe lopfuencion, nabpan co opIyKa Ha cobHpoT Ha
COAPYMHHMIM KakKo YIPABHTEN CO HEOIPARIMENH UBJIACTYBAtEA.

v, Buampeiel CcuUcmesM Ho KOMMpOoAd HE REoHomem o
OpyuIMmeoms sa pesusyja

CHereMoOT 33 KOHTPONA Ha KEAIITETOT € BOCIIOCTABEH BO COIVIACHOCT 0 MelyHAPOAHHEOT
crapnaps, za Kowrposa wa xsamarer 1 (ISQC 1), coopen xoj Hpyuwrsore tpeba ma
BOCHIOCTABY CHOTEM Ha KOHTPOJA HA KBAIMTETOT, AK3AJHHPAH Ha HauuH Koj Re ofesbenn
pasyMHa CHTYPHOCT Aexka JpymTeoTe B Herosure gpalorens ce yeornacensw co
upodecHOHAMHUTE CTAHAAPAH, PErYIATODHHTE M RaKOHcKuTe Oapama M Jeka
H3Ja7ICHITTE H3BCINTAH €€ COO/IBETHH Ha JaeHHATE OKOIHOCTH.

Bo TEKOT Ha HIBPIIYBAIE HA PEBHAWjATA WIH NOBP3aHH VCIYTH 33 NOOAMEIHH
apraxsany, Jpymrsoro paboTu BO COMMIACHOCT €O Me'roxonomja'ra Ha Pw( xoja e
BoOCrocTABeHA Ha raofansoe HIBO, 4 & BO COMIACHOCT CO mMelYHAPOIHNTE CTAHAADAK 34
KOHTPON2 HA KBWIKWTET, PEBH3IH)Z, UPOBEPKA H APYIH AHTFAKMAHM 33 VBEDYBAME M
HOBP3ANE YCAYIH.

{npodosxgjea HA caedHAMa cmpaHa)




IpajeeomepxaycKynepe Peausyjo 00 - Cronje

Hanenyraj 36 tpaECAADEATHOCT 30 2015 TOTANA

JpyurTeoT0 pafoTH BO COMMACHOCT €0 NOJMTHEMTE 33 YUPaBYBake €O PHIUHHU
(kopucTejku MaTpuck - aiarka, K0ja € HaupaseHa BO COIAACHOCT €0 METOAOOTH]aTa Ha
PwC 1 MefyHapopuuoT CTadapy 3a KOHTpOAA Ha xeamurer 1 - ISQC 1), mHTEpHET
cuCTEM pPasBHeH 3a Tnpaliamka IIOBpP3aHH CO  HesaBHcHocTa Hpu  paboremmero,
CTAHAAPAUTIOBPRAHE 33 WOBEWKM pecypcH MTH. JIpYINTBOTG T HMa BOCHOCTaBEHO
CICHUTE MPONEAYPY, Kako Ae o MefyRapoasHoT CTAHAAD/ 34 KOHTPOIA HA KBATHTET
1-18QC t:

. IIpudrakasse ¥ KOHTHHYHTET €O KAHEHTOT

[Ipumapya YocranKks Ha HAHIATA PEBR30PCKaE METOROJOTHJA, HPeTCTaByBa NponecoT Ha
upudakarse ¥ KONTHHYHTET €O KIHEHTOT, BO KOj CO [IOMOI HA £NEKTPOHCKH ANaTKY e
BPHIM OeHA Ha ZJICBHHOT H APYTHTE PH3HIN X YCHOBY BO KOM jenyea xagenror. Opaa
oueHa e NPMMAapHA BO NPOLECOT HA OIydyBame 32 npudagame Ha KIMEHTOT WIR
KORTHHYHIST Ha HPeTXOAHO NpH(pATEHUTe KIHCHTH. Bo npouecor Ha upudakame n
KOHTHHYMPAHOCT, HAJMHOTY BAHjaHHMe C€ HOCBETYBA HA HHTEPHWTE KOHTPONM HA
K/AHEHTOT, HETETPUTETOT HA PAKOBOACTRUTO, KONTHHYATETOT HA ONEDANHYTE H PH3IHKOT
O HEMaMU ¥ KpaXOH,

» MoGuanaupamne

ITponecoT Ha MOBIIHMSANHIY, 3AHOYHYSEA CO OAPEAYBAE Ha NOeIHHIM, KOH CO CBOMTE
KBAJIATETH ¢e cocolHy 32 eQHKACHO H3BDIIYRANE HA PEBHAMNTE UM CIHYHH YCOTyTH.
Bo 3aBUCHOCT Of KOMILIEKCHOCTA Ha YCAYTATa, THMOT BRIYVIVER CIIeHM]ANMCTH Off HOBEKEe
ofiacTi, BIUIYMYBajkB HO He H orpaHmuyysajkm ce Ha CDEHUja’MCTR 32 DEBHUIHja,
CRELUJasIHCTH 38 YIPABYBALE ¢O PHIHK, JAHOYHM U npasHu, HT cneusjanacry, akTyaps,
IDPOHEHUTENY U Apyry. MobrmusanujaTa IPOAOIAYBA CO COCTAHOLY HA THMOT, HA KO ce
AehUHEPA | AKYPHPA CIPATEIHJATA B TUVIAHOT 3a PEBH3HjA.

J Pazbuparse Ha IHEHTOT M BHAYCTPUjaTa

Ba nocrHrgysame Ha MAKCHMAanHO pasfupame Ha WIHEHTOT ¥ DHBHIMTE HA
HEAVCIDH]aTA BO KOJa /esTyBa, ja KOPHCTHME HallarTa DaMka 3a Z&JOBHHM aHAIH3H,
 Henopnara ananusa ra ompaka Nasapor Ha KOj KAHEHTOT AeNysa, AeIOBHATA CTPATerija,
AXTHUBHOCTHTE HA PAKOBOACTBOTC 334 Kpeupare HOBH BPEIHOCTH, ¥ (PHHAHCHCKUTE H
OHEPATHEHN WHOPOPMAIHK KOM PAKOBOZCTBOTO I'd KOPUCTH HPH HUBHITE aKTHBHOCTH.
Hanumrre crapoRY 33 ASTOBHMTE PHIHHH Ha IIHEHTOT, CTEKHATH CO NOMOIY Ha PaMKaTa 3a
HENosHa aHanMza, TH ClopeAyBaMe cO CTABOBHTE Ha DaKOBOJCTBOTO, 0 Hen aa
npuxoHeceMe OpHM NPaBUIHOTO OHCHYBAKE HA AGIOBHNTE DHSHIM ¥ KPEHDARE
COONBETeH NPHIATOACH PEBUSOPCKH NPHCTA, CO Hed A OroBOPH Ha THE DHIHITH.

. Padoreme BO COIVIACHOCT ¢0 KOAeKE Ha O HeCyBaLe

IpymraoTo HMa BOCHOCTABeHO Kogexe Ha ojjHecyBarbe KO COADKH UOAWTHKY H
NPONERYPH CO LUeA NEPCoHaioT Ja paboTH BO CONIACHOCT CO pefiepaHTHHTE Gapama 3a
errka. OBOj KOfEKe Ha €THKA € BO cOmMacHoeT ¢0 KOAEKCOT HA eIHKA BOCKOCTABEH Of
MefyrapoauuoT oa0op 3a CTAHAAPAM 34 €THKA Ha cmerkopojmrenure (IESBA) xaro nen
on Mefynapoanara (gegepanuja va emerkosogureny (IFAC).

{npoBosmyaa Ha cAeBRAIIG CIMPaHT)




IpajeceomepxaycKynepe Pesusuja OO - Cxonje

Hazpemraj 32 1paMCeHAPEATHOCT 3a 2015 MOKBRA

- Heszasucrocr HPH H3BPINVBAKLETO HA ANTAKMAROT

Bo TeKOT Ha cexojAHeBHOTO paborerse, JDYIOTBOTO I'M WHSHTHOHNKYBA M HAMANYBA Ha
OpUQATINEG HUBO PHIMIHTE KOH C€ NOJaBYyBAAT BO BPCKa (G HEIABHCHOCTS, BO
COPIACHOCT co MOIMTHKHTE ¥ npoHenypure. Kako efey 0f MEXaHHSMUTE ¢ HABPEMEHO
M3BECTYBAILE OFf CTPAHA Ha NIEPCOHATIOT 38 HOBO HACTAHATH CHIYALIY KO By Movkene 1a
BAMjAAT HA HE3ABHCKOCTA M NIPE3EMArbe HA COOABETHI MEPKH Off CTpara Ha Jlpynrsoro.
JlotnonauTennoe, Ha rogdmmo gusc Ipymreore o6esfefysa H3jaBa Of CrpaHa Ha CUTE
spaforeny 3a pafoTeHere BO COIVIACHOCT €O ermukare bapama BOCHOCTaBEHd OR
Opyurrsoro. Kaxo zononsurenda xoHTposa, JpyiiTeoTe HOAIEKH Ha BHATPeIIHA
KOHTDOJIA Ha KBAJIMTETOT BO TEKOT Ha M3BPLIYBAILETO HA AHTAKMAHWTE, KAKO M nocle
W3/aBAIETO HA PEBHBOPCKOTO MHECHEEE, '

Co ISQC 1 ce yrepiaysaar ¥ eeMEHTHTE HA CHCTEMOT 32 KOHTPONA HA KBAJAWTET KOH
JpymTeara 3a peRUsnia ¢e ZO/DKHE XA 'Y BOCITOCTaBaT.

VesioBHTE TH HOKPHEAAT CHIHEBE 0BAACTI:

+  OAroBOPHOCT Ha PAKGBOACTBOTO BO OXHOC HA KBUINTETOT Ha patioTa Bo pPaMKUTE HA
Apywrsoto;
Yenosute 3a DPO(eCHORANIHA eTHKA;
Ylponeaypn 3a npudakarme W KOHTHHYHTET €0 KIHEHTOT, KaKo i npapakame Ha
crrenrdEIHE AHTAKMANM;
Vipasypaibe co YOBEYKH PECYPCH;
PaGora na peasnsaiuja Ha IPOEKTH] 0
MoHHTOPHHT.

JIPYIITBOTO TH HCITONHYBA TOPEHABESEHMTE YC/IOBH KAKO LITO CIefysa;

Odzosoprocst wa PUROSOOCTEMTIO GO OOHOC HO KSQAUIMETHm Ha
pafiome 80 POEMICUING HE ROMaEHU oma

Yrpasysauxata cTpyktypa Ha JIpymrTeoto ce o6Bpsa za rum Iipesema cuTe Aejcrsyja
noTpebn 3a Aa ce ocurypa aexa Pwl obesbenysa ksanuTeT, HE3ABACHOCT, Gﬁjelﬂ‘lﬂ-BHOGT
M eTHYKO opjHecyBame. Hamara yupasysadkata CTPYKIYpa  PefoBHO HCIpaKa
H3BECTYRAmA [0 CHTe BpaboTenH BO KOH ja HArnacysa BaXKHOCTA of obesbexysaibe Ha
keangrernyn veayrd. Toienakeo BayKHO e penobroto wudopMipane Ha Bpaborenvre 3a
HOBMTE CTABAPAM H HOBPIaHITEe HACOKH 32 Ja M rioMorse Bo obesbenysarbe Ha BUCOK
KBAZIMTET HA VCAYTH Ha HaulATe KNHeHTH. YUPABYBAYKATA CTPYKTYPA KOHTYHHDAHO ja
HAIVIACYBA BAXKHOCTA 3a OJPXKYBalke Ha crappapavre sa xsamuter. Co TakBOTO
ORHECYBAbe, HAUICTO PDAKOBOACTBO NOKAKYBA JeKa HUe LBPCTO BEPYBaMe BO HAIIUTE
HetM H CHCTEMY 334 OJoKyBame Ha xsamrer. OBa € TIOTBPACHO CO MMEHYBAIE Ha
COONBETECH BEPafoTer KOj € 0ATOBODEH 32 HEBABUCHOCT, YTIPABYBaibe CO PUSHK H KBa/IMTET
HA peRUBMjaTa, KOj HAK 0AroBapa Ha PETHOHAICH HapTHep.

P iy

Hxrrerperer v o6jexrnBHOCT

YraenoT ¥ yenexor Ha JpyIuTBOTO RUPEKTHO 3aBMCH O]l HHTEFPHTETOT U 1pohecHoHANHO
OHeCYBAIbe HA CEKOJ NapTHep, OBACTEH PEBH30p H spaboTen oefHHEYHO,

Cyrre UACHKH, HAPTHEPH, OBJACTEHH PEBU30DH 1 spaloTeHn ce ACJDKHE I3 NOCTAlyBaaT
BO COIVIACHOCT €O CTAHAAPAMTE Ha eTHYKOTO OfHecyBame Ha PwC Hurepmemni. Osue
crangapau Gapaart Ja ce MocTaiysa oGJeKTHBHO B CO HHTEIPHTET, NPO(QECHOHANHO H CO
AOJDKHO BHUMAHHE, A ce NOYHIYBA JOBED/IMBOCTA M AR €& NOKIKE NPpoPecHoHAIHO
OAHECYBaAIBe.  (npodomwyed v creBhama empana)
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H3senrraj 32 TPAHCHAPERTHOUT 34 2015 TOAAHA

Hammure eTmuky crangapiu ce UeIOCHQ Bo cormacHoct co Kopexcor ma IFAC m ce
coapwanyl Bo "KopekeoT Ha oamecyBame” Ha PwC Hurepweumn (80 noHaTaMOLIHUOT
TekeT Kaxo "Kogexe va opuecysame”). KoaexcoT Ha OfHECYBaRe Ce IPETCTABYEA HA CuTe
TApTHEPH, OBJACTeHH peBH3opH M Bpaboreny npw Bpaborysamero. KomexkcoT Ha
OAHECYBaILE COAPIMH, Mery Apyroro,"PaMkara 3a erHuKE oMIyKH, Koja wa spaorenure
UM CAYAHR KAKO OCHOBA 33 JePUHHPAHE HA CONCTREHOTO NPpOhQeCHONUIHG OQHECYBAIbE,
Op, napTHEpHTe, OBJACTERNTE PEBUR0PU ¥ BpaloTeHUTE Ce OMEKYBA A4 IIOCTAIVBAAT RO
COTAACHOCT CO TIpaBniara Ha KoAeKCoT Ha OJIHECYBakhe BO TEKOT Ha PabOTHHOT ORHOC 2O
HApymTEOTO H HEBHOTO I03Rasarse TIOAIEKH Ha TIPoBepXa.3a KOHTPOJIA U CIeAene Ha
ETHYKNTE [palliala € OATOBOpeH perHoHasieH Hpercefarenn wa CORETOT 33 eTHUKH
tupamrama, AOACKA BO CEKOE JXPYINTBO Kako nocefeH U caMocToeH ripased cyfjekT co
eTHYKMTE TIpailarba ce 3apuMasa spaboTeB co mosunuia Ha mupep Bo obnacra
HAETHIKOTO ORHECYBabe, JIH/epoT e 3340/DKEH 34 STUMKH TIPaINaba Ha JOKATHO HHBO H
¢ OAFOBOPEH 3a YCOIMIACEHOCTA €O BAKEIKM CTAHAADAH Ha erpxa. Cexojs WieHKa vMa
NPUCTAN A0 NPEIM3EH NPaBhia 33 eTHYKO OJIHECYBAHE KOH I'0 AONC/HYBAAT HAIHHOT
Kogexe Ha opHecyBame. IIpaswnara 3a €THUKO OAHECYBamhe JABaaT HACOKH KOH ce
ofHecyBaaT Ha NpuQaKame Ha NOJAPOUM O CTPAHA HA KIMEHTHIE W BO CIyIaj Ha
HECTHYKO OAHECYBabe HAa NAPTHEPUTE, OBJACTEHHTE DEBH30PM M  BpaboTeHuTe.
Ilapruepure, OBJACTCHHTE PEBM3OPY M BpaloTeHUTe aHOHAMHO MOME Ja YHaTyBaaT
npauaska Ha JOKAICH ARAEP BO 00/IACTA HA eTHYKOTO OHECYBAILE BO BPCKA CO STHYKUTE
npobneMH WM NPaBWIHO OfHECYBale BO OApesena cutyauuja. o avOHMMHEOT
KOMYHHKAIHCKH KAHAT MOKe Ja ce MpUCTany upexy peb-cTpanuaTa Ha Jpynrrsoro,
0BO] XaHAI MM OBOZMOKYBA Ha TPETH JIHIA 2 AOCTABAT XKax6H Ha HELTHUKO OZHECYBAIbe
Ha IAPTHEPH M JNugepu BO cBojata obzacr. Iipernenor Ha eTHYxMTe Tpamama M
OATOBOPHTE €& HA PACHIONArarbe Ha CHTe BpaloTenn.

Jiupepwre B0 obnacra HA STHUKOTO OJHECYBAlbe C€ MOIKHN Aa I'M HCUHTAAT CHIe
HOTUIAKKM I OOBHHYBARHA 33 HEETHUKO OJHECYBARe W MPEeBIEMAT CHIE COOBETHH MEDKH
32 Aa ce CUpevuR MOKHA OZMAasia NPOTHE JMIETO KOE IO NPHjABIIO eIyyajoT Ha
HEETHIKO OHECYBALE,

Heaapucaoer

APYIUTBOTO YCBOM IIOMHMTHKMI ¥ NIPOTIHCH BO 007aCTa HA HEFABMCHOCTA M YCOIIACEHOCT O
- CTAH/|aDAMTE KOM Ce TIPEMEHYBaaT 34 CHTe WIEHKHU BO CBETOT W TaMy Kaje HITo e
foTpebHO HKONOJHETH £€ €O DPEeCTPHKTHBHH JIOKATHHTE 3aKOHH ¥ NPOIHCH Ha
npodecnjara.

Hprbafiares v ROMMOIITICNT GO HALSHION

Apyursoro npumenysa npouec Ha uaentuduKyBaare Ha OpmbaTAMBH KANEHTR Bp3
OCHOBA Ha cuereMor Ha PwC Muteprelnrni 3a DOAAPINKA Ha O/LIYKATA 5a npudakame 1w
saapxyBsatbe Ha knuenty (AKC).

{npofoancyes Ha cACOHaMa Cmpana)
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Cuecremor 6Gapa THMOT Ha JAHFAKMAHOT, AAMHHHCTPALMjATE ¥ EKCHEPTH BO
HHAYCTPHCKHOT CEKTOP H BpaloTeHNTE OATOBOPHH 32 YIDABYBAESE CO DHBHUKOT VIBPAAT
JAJH PHIHITKTE HOBP3AHK €O TIOCTORNKH HAK NOTeHLHJaHR KynyBayu ce npudarmsy u
namy ke Guge noTpeBHO A C@ KOHTAKTHDA €O OAPCACHA KOMIAHW)A, HejRuHOTO
VIIDABYBAILE M AKIMOHEDUTE M He. ACTIEKTH XOM e DABIMEeAYBAaT BO IIPONECOT Ha
{A&C) ce;

Yrenor Ba ROMIIAHHJATA B HEJ3HHHOT MEHAMEHT;
Edexruprocra Ha YripasuuoT oafop;
Kpeaulmmnreror » MeKyersoTo Ha BpaloTeHHMTe XKaj KIMEHTOT OATOBODHH 32
$PUHAHCHCKO HIBCCTYBAIRE;

*» Buno Kakso NOTTHKHYBARE HMAM CKJIOHOCT Ha VIPABYBAUKaTa CTPYKTYPA Ja ce
MAHMITYIHPA CO HCKAMKAHUTE De3YIITATH,

¢ Cexoj HeBOOOIMACHO ATPECHBEH WJ/IM KPeaTHBEH HPHCTAII KOH CMETKOBOACTBEHOTO
DPHKLKYBAIBEe;

» Cure TPAaHCAKINM KOH e CHOMKEHH, HeBOOWUAeHH WAM KOM TEIIKO MOXe ce
nponenaT; CHTe HPOHEHKH KOM BKIAYQYBAaT HECUTYPHOCT WIH cyGiexTHBHE OIIYIH;

»  Cure TPAHCAKUHE €O TIOBPIAHUTE CYOIEKTH KOM He ce AeA Ofl KOHCONWIUPAHATS
Fpyna;
B0 KaKBa HHAMKANHA ZeKa KOMITAHHJATA MOYKE J(a HMA (PHHAHCHCKE TeIIKOTHH;

s  Crpyuno sHaeme Koe ¢ noTpebHo Ja MoMXKe A3 ce MaBpIH oapeseHa pabora.

A&C e Mokna anaTka 3a TOAAPIIKA, HO OCHOBHHOT croxl Ha HameTo npudakame U
FAAPIKYBAIEe HA KIMEHTHTE e SHAUajHOTC BpeMe BIAOKEHO O CTPaHa Ha AHLATA KOW ¢
OATOBOPHM 34 YIIPABYBaihe CO PHBUKOT M APYTH IIAPTHEPH H OBJACTCHH PEBHAODH.

Vrpoeyemee oo HOSEMKU peeypeu

Bpabomyearbama ce CiiposefyBaaT 10 CTPOTC YIBEPACHE CTAHAAPAH He3aBHCeHO O Toa
A CTaHyRa 300p 3a UPaKTHKAHTH HIIH 34 KAHARAATHTE C0 Heryerso. Ce ocBpHyBaMe
Ha  aKANEMCKMOT yemeX Ha  HOeMHEHOT, UPOBEPKA Ha JHACHA HEONXO/AHH 33
KOHKDETHATa I[IO3MUijaTa, HOSAUHEYHH DazroBODH, NPOBEPKa Ha BEPOJOCTOIHOCTZ Ha
00pasoBaHHETO H pedepenire.

Hpogecuonaten pasenj: Yyemero ¢ XONTUHYHPAH TPOHeC. 3aNOMHYBA HPH CaMOTO
BpaboTYBame HA TIOENHHENOT H TPOAOKYBA BO TEKOT Ha UEJATA HEroBa Kapuepa.
BpafoTeuuTe ce Jea off JOKANHH ¥ MefyHapoRHT dopmau obyku, a ce ofyaysaar
upeky paborata. OBAacTHIe KOH T NIOKPUBA efyKau@jaTa BKAYYyBaaT KOMHETCHUMH BO
CMETKOBOACTBO, PEBU3H]a, eTHKA M HEB3aBHCHOCT, KaKo H CHENMjanM3npany ofracrn Bo
xou pabotu noepusenor (cneudrary urayerpun). Haumre mapraepy ¥ OBiacTeHuTe
PEBHZOPU KOHTHHYHPaHO ce o0yyyBsaar, eXyLHpaaT, DasSBHBAaT a HeNoCPesHo ce
BRAYNCHY U Bo ofyuyBamero Ha Bpaboresirre upexy paborara. Knyana ofroBopHOCT HA
TIAPTHEPHTE M OBJIACTCHHTE DEBHM3ODH € Haj30p, 06yuyBarme U AOYCOBPIIYBAILE, KAK0 H
pasMeHa Ha HCKYCTBA O CHTe WISHOBH Ha THMOT.

PwC xpenpa oRpyxKyBame Bo xoe Ilapraepure, oBvacTeHHTe PEBH3OPH M BpaboTenyre
KOHTHHYRDAHO ce LOYCOBPIHYBAAaT U PA3BHBAaT. 84 Tad Ul MMaMe DazBHeH0 LIMpoKa
naueTa Ha anarke, Ha 0asa Ha k0] MOXe /A ce ju3ajuupa crenndHUHA eAYKATHEGA
IPOFPaMa 3a CeK0j NOSANHEL Off ACHEKT Ha HETOBUTE AHIAKMAH, WIOTA U OATOBOPHOCT.

PwC gero Taka rapapTHpa NMOYHTYBaEke HA HPOQeCHOHANHUTE CTAHAADAH 3A€HHO €O
roTpefHoTe erpydHo obpasoranue, Halmre eAyRarHeHy NPOrpaMu KORTHHYUPAHO ce
BKYPHPAAT Kaxo O1 UM NpPyKWwie paseoj, BeHITHEY ¥ HCKYCTRA Ha HaumTe Ayfe KOH BM
¢e NoTPeOHU KAKO eKCIepTH KoK 0bea0e/(yBaaT KIMEHTCKH YOIYTH,

(npodoascyen Ha caednama cmpaa)
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HaoOszop u Hacouwyewmwe: llapruepor ¥ OBNACTEHMOT PEBH30P HA HeNO Ha
QHFAKUPAHHOT THM HMaaT OArOBOPHOCT A4 M AJIOHUPAAT CTPYIHATE KBAAR(UKANEH Ha
spaborenuTe KO 1o BMaar norpebHOTO HCKYCTBO BO JafeHH OxoaHoCTH. THe BOERHC e
OJFOBODHY M 32 YIBDAYBAILE HA OLCEIOT HA HACOUYBANE, HAL30D U Iperie] Ha paforaTa
Ha TOMUTKY HCKYCHITE BpabOTeHM Ha KOK MM ce JIofenesy paboruy safaysm.

Hanpedyearwe: IlepopMaHcoT Ha DapTHEPUTE, ORIACTEHUTE DEBU30PH H
BpaloTeHHTe Ce ONEHYBa HA TOAMINHA OCHOBA NDPEKY CBaNyauHja Ha DEesYITATHTE Of
pafioTaTa BO KOJAITO VWECTBYBAaT BpabOTeHMTe Off DAsNMEMHE XHEPAPXHCKH HHUBOA.
Bpaborerurte 1o6usaar dopManzHa NOBpATHA PHOODMAIA 32 CEXO] AHIAKMAH HA KOj
ToOMUHAME 40 W noseke uaca. Curte Bpaborery GOPMAIHO CE OUSHYBAAT HAJMANIKY
©IHAHl TOAHINHO IIPEeKy KOMEHTApH Off CTPAHA Ha NAPTHEPHTE ¥ HAJPEeHeHHTe €0 KO
paGoTtesie Ha oApeseH npoexT. Pwl ja MOTTHXHYBAR, NPHSHABA ¥ HArPAAYBa THMCKATA
pabora. Hamara merofosorsja e uspalorena ma wawms xa o0esbexn KsajmTeTeH
IIpOUSBO/ B HellpedeH Pa3koj Ha HamuTe jayfe. MeTozonorujara DpeasuvEa ¥ MOKHOCT
3a nedOPMAMO AABAE Ha OLEHKA BO TEKOT HA cCAMUOT aHTaxMaH. CeTo ropeHaseieno
e ofleguHeTe BO TOAHMINHATZ OUEHKa Ha BpaboTenuTe Ha 0a2a Ha BOCTIOCTABEHUTE
BPeZHOCTH, HHAMBHAYAIHO IIOCTABEHHTE IEAH 33 CCOOIBETHATa YOAMHA, XAk W
copabOTKATA Ha KOJErHTE,

Tlocne ropMiHaTa aHANH3a W OUEHKA HA TOXULIHHTE PE3YJITATH Ha cekoj Bpaborew,
MEHAUEPCKHOT THM  OJPKYB4 COCTAHOK 4Hja LEN € YHITe eHAIN A3 ce HpOBEpaT M
norspAar crasoBrre. Paborarta Ha MEHAEPCKUOT THM HAJMAIKY €QHAIl TORUIIHO <
OHNEHYBA B aHOHHMHOC OJ] CTPaHa Ha BpaboTeHUTe 0 MOHHCKHTE XUEDAPCXHCKH HUBOA -
Upward feedback mporpamara. Bo npopecor ¢e OUEHYBA UENOKYIIHHOT aHTOKMAH HA
BpabOTEHNOT BRIVYYBAJKM I'C HETOBHMOT OAHOC KOH KOJAETHTe W KINCHTHTE, KaKo M
HEroBHTE jaxu B iabm crpamm. Bo wiyuaj aa ce yrspaar ofpedeHn cnalocTh,
noeAnHenoT AoOKWRAa NOAAPIIKA BO BMI Ha comer/npenopaka win ofyka xoja ke
MYTIOMOTHE 2 ja HaAMIHE KOHKpeTHaTa (abocer.

PwC ro cnpopezysa 1 anosrMBoro ucrpaxysamwe Global People Survey 8o xoe o cexoj
BpaboTer ce OYeKYBA Ad PO HCKAXKE CBOJOT cTaB 38 pammasu chepd of Ae/IVEARETO Ha
KoMIaaKjaTa. Pesysimarture Off HCTDILKYBAEIo 8 0f OrpoOMHO 3HAYEHE 32
MEHALIEePCKACT THM KOj ITpe3eMa aKTHBHOCTH 33 HAZAMUHYBAHhe Ha MieHTROHUKYBAnATE
-apoGneMu.

Fappiuygoan.e N aHSEenauom

Hocaedna zaobaana  pesusopexa memodoaozuja: Cure Pw(C  apymrrea
TPHMEHYBaaT DEBH3CPCKa METORONOTHIA ¥ NPONEC 34 CHTE PEBN3OPCKK paboti co nen
obesbefyBarbe HA YCOTHACEHOCT W MOCHEAHOCT BO NpHeranor. Meropogorsjara mno
morpefa ce yranpeAyBa 3a Aa DHZe BO COMIACHOCT CO HPOMEHHTE BO OKpPYRYBatbero. Cure
OapTHEPH, ORJIACTCHHM DeBH3ODM W BpaboTend xoHTHHYHMpano ce ofyuysaar sa
MIPHMEHATA HA OBAA METOAONIOTH]A.

Hamara merogonornja € Aosonane duiekcuOHiHa, HITO JOZBONYBA BRIVHYBame HA
DOLIOJHETENHE HPOLUEHAYPH KOH JOKAIHITE IPOIHCH MOXe 114 rv Gapaar.

{npodoancyen Ha caeBnama empanea)
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Ceonhanvru noaumuxu u npoyedypw: Tlocrojar ceondaTd nomwIHKE K
IPOTEAYPH CO YHMja IIOMOLI Ce YIIPABYBa HalllaTa CMETKOROACTREHA M PEBH3OPEKa NpaKea,
a HCTHIE IOCTOJaHO e AKYPHpaar Kako OH ce OAPXYBIC HAJHOBUTE IIPOMEHE BO
CTPYKATa M HAMIATA JIOKAIHA paboTHA OKOJMHA €O LEN PerlaBaibe HA NPALIAKATA KO’ ce
jasysaar, xako ¥ moTpebure ¥ npobremuTe BO NMpaxca. HabeeHwTe MOMMTUKA He I'H
ondakaaT camMo CTPYIHMTE W PeIVNATOPHHM CTANAADAM, TYKY M HACOKHTE KOH MY I'H
AaBaMe Ha HAIHHOT CTPYYeH THM 33 T0a KAKO € HajAobpo THe za ce npunenar. Uerare ce
AOCTANHM BO OOIHK Ha &IEKTPOHCKM JATOTEKH X 0asy Ha IOZATONH, PEHOBHO ce
RKYPUPAAT 1 HAZONIOJHYBAAT €O CHTE AKTYENHY CAYYYBarha X JOCTAITHE HM e Ha HalluTe
spaborery na xoe SIWI0 MeCTO BO Koe BHIIo BpeMe,

Konmpoay Ha K8aAaumemont CReyugdiuHil 30 aH2aNCMaHon: TTocrojar wusa
ApPYTH TIPOUEHYPH 3a KOHTDPO/AA HA KBIHTETOT KOH NocebHO ce cnposeayBaar 3a
OApENeHN DEBHAOPCKH AHCAKMAHM JAPAAN HHMPHATA TPHCYTHOCT BO JABHOCTA WK
3rOJICMEHHMOT PHINK. 32 HME CC UMEHYBa He3aBUCeH IAapTHED 3d UPEIe] HA KBAIRTeTOT
(Quality Review Partner - QRP), xoj 3a cure zsadajuu Dpamama OBP3IAHY 34
PEBHUIOPCKHOT AHIAAMAH PA3FOBAPA CO OATOBODHHTE JIMIIA KOM I'0 BOZAT npoektor, QRP
€ OATOBOPEH 3a HE3ABHCHO CUEHYBAMhE HA TUIAHOT Ha PeBU3UjaTa; HEFOBUTO HIBPIIYSALLE,
PellaBame Ha BHAYAjHHTE Npawama, (DMHAHCHCKMTE HABENTad ¥ ofjaBd, Kako o
COOABETHOCTA HA PEBH3OPCKEOT M3BEUITaj Ha Apymrsoro. Bo nosmmruxure wa PwC ce
HaBeeHH NocefHH KPUTEPHYMH KOH CAYXAT KAKo CHIYPHOCT ZieKa fofenennor QRP uma
COOABETHO HMBO Ha HCKYCTBO W CTPYYHO 3HACHHE 33 MEAYCTPHCKHOT CEKTOp. notpebno aa
HABPILYBamke Ha Taa viora.

Haugure MOMMIVNKY MCTO Taxa NOAPasOUpaaT KOHCY/ITALHH €O HaUmMTe MefyHapoaHHu
TEXHUYKH eKCNePTH, KaKo ¥ eKCHEPTH 33 OAPEACHH MHAYCTDHCKH CEKTODH BO BPCKa CO
CHeHMUIHA TPAHCAKINMN M OKONHOCTH KOM MOKAT /2 OapaaT TpUMeHa Ha 3HaYajHAa
paccyaysama. Ilaprrepure, QRP-te u oBnacreHuTe PeBH3ODH AHTAKHpAHE Ha
PEBM3OPCKY KIMEHTH TOJUICHKAT Ha DOTANM]a COIJIACHO B3AKOHCKATA DErymaTasa |
IONHTHENTE Ha Pw(, -

Cmemrosodemeernu u peeuaopexu pecypeu: Kaj mac, KOHCYNTALIHATE ¢ KAVYeH
€NEMEHT 32 KOHTDOXA Ha KBajMTeroT. HammoT TUM 3a/{0/DKeH 33 CMETKOBONCTBEHO-
TEXHUYKHN Hpalmama I'd BRIVIYBA NAPTHEPHTE, OBJIACTEHHTE PEBHUIODM U BpaboTeHuTe
eKCNepTy 33 CMETKOBOACTBO M PeBH3nja. AKO HapTHEPOT WIH OBJACTEHHOT peBusop Ha
OpOEKTOT He ¢ CI0KYBAaT €O COBETHTE Ha HANMTe TEXHWYKM EKCHOEPTH, HOCTON
GopMasieH TIPOUEC 33 PasCGAYBARmE HA NPANIAKETO COMIACHO HAMTE HHTEeDHH
DPONENYPH ce JOASKA HCTOTO HE C& Paspelny.

Bo Bpexa co CMETKOBOJICTBEHATA PAMKA 34 H3BeCTYBArbe (POPMUPAHA e PerHOHAIH rpyna
KO ce TPHKM HAHINTE THMOBHK,JAA TH OLeHyBaar (PUHAHCHCKITE U3BENITAH HA HalIRTe
KIMCHTH Ha HOCASNEH HAHIH B BC COTAACHOCT €O BHCTHHCKATA HAMEHA Ha THE
CTaHAap/. _

KUIyqHHOT e/1eMEHT Ha IPYIIATA @ He3aBHCEH IPeIvies] Off CTPAHA HA HAIIMOT pervoHayieH
THM 32 YOAYTH Ha CMETKOBOJACTBRHO coBeryBame (Accounting Consulting Services — ACS)
H HaroTeenyre HHAAHCHOKH H3BEIITaN, '

{npodoxyea Ha caeduama cmpana)
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Tumosu 3a00/MCEH 30 PUIUKONT U KeQRUIMEMom

Pecypenre #a PwC Bo mornes Ba ynpasyeamero co PHIMIHTE, HYHCHETO YIYTH M
YTBPAYBAKETO Ha HOJIHTHKATE ¢¢ 3HAYAJHA QYHKUMja, HHTEPHO ce HapeKysaaT PH3HK U
xsamrer (R&Q). R&Q ru BEAYMYBAAT CJIGHHHBE KNYUHH QYHKIMH: VIIPABYBAILE €O
pHsANHTe, HE3ABHCHOCT, CMETKOBOACTBEHM yeuyru (ACS), pervaaTopuyu npamara,
PEBUBOPCKY YCIYTH, 06YKA B PA3BOj, €THKA M HEAOBHO OI{HECYBAIHE,

PYHKUMjaTA 32 YODABYBAIBE €O PHIHIWTE T'M NPHMEHYBA IIoGATHMTE HOMMTHKE U
NPOHEAYpH 3a YIpaBUBaIee cO pusunuTe Ha PwC Kou ce ZoNonHeT: 1 NpUIarofeny 3a
aoxanaAre notpebu. Kiyusa ofroBOPHOCT Ha TIADTHEDUTE ¥ OBAACTERMTE PeBHAOPH
BaZODKEHH 32 YIPABYBAILETO CO PHIHIKTE € Aa GMEaT COCTABEH feN IPH NOCTANKATA 84
upudakame M KOHTHHYMIET HA K/IHEHTOT, OATOBODHH 34 HPOUEHKa Ha PH3HKOT 3a
KBaJIHTATHEHA ¥ KBAHTHTATHBHA ocHOBA. Kaxo HAZONOAHYBAILE Ha OBA IAPTHEDUTE M
OBJIACTEHUTE PEBRIVDH 3af0/KEHH SA YIPARYBAKETO CO PHAMIMTE MOPAAT OHAMY Kajie
wroe Toa e norpebHo, xa GHmAT AKTHBHO BIIYYEHHM BO. TUMOBHTE 34 aa Bupar
KOHCYNITHPAHH € HPOAODKYBAILETO Ha copaboTKATA CO KIMEHTOT,

Tlocrojar dopmanay IPOHEAYDPH CO KO C& YTBPAYEAXT OKOTHOCTHTE BO KOM IIPOEKTRITE
THMOBH MODAAT A2 ¢e KouceyaTHpaar co R&Q Ttumor. OBaa rpyna Ha HeESABHCHH K
MCKYCHY NIAPTHEPH M ORAACTEHH DEBUS0PH ¢ (POKYCHDAHA HA KBAJIMTET, & TOTEKHYBA O
TIPOMEHHTE BO MOJIHTHKINTE ¥ IPOIEAYPHTE TAMY KAZE IITO Toa € HoTpeBHo.

Mormurnopune (nadaop)

Hocrom mnporpama 3a criememero Ha KBAIMTETOT OPER M 10 3aRpLIVBAE HA
PEBHBOPCKHOT aHTAKMAH KO & Aed oA nporpamata Ha PwC Bo miobammm pamxn. Osoj
HpOTpaM <€ COCTOM i HPerief0T Ha YCOIIAceHoCTa co amraxvanor {Engagement
Compliance Review — ECR), mperief co YIpaByBamero ©o ksarmuTeror {Quality
management review - QMR) u npoleHKa Ha KBaTdTeToT Ha pepuznjara (Audit quality
assurance ~ AQA) IITO BKAYUYBa IIperyies, HA PeBH3OPCKUOT MBBEMITA] M UeIocHaTA
PEBHIOPCKA JOKYMEHTANM]A TPefl ¥ HIOCIe U3IBAHETO HA HABEMITAOT.

IIporpamoT BKJIy4yBa Npervien Ha paboTata Ha IAPTHEPOT M OBJIACTEHMTE PEBUIOPH OF
CHTE ACNEKTH HA KOHTPOMATA Ha KBAIHTET Kako OH e OCHIYPANo eKa KOHTDOJIATA HA
KBUIHTETOT NPasuiHO (QyHKIHOHUPA OQHOCHO KaKo OH MOMKENe Jia ce CTeRHEMEe Co
PaSyMHO YBEPYBatbe ACKA [OCTAIYRAME BO COTJIACHOCT CO CHTE IPHMEHJIHBH CTAHAADAM
Ha TpodecrjaTa W HAATE NONUTHKY ¥ Hpoueayph. Co 0Baa TIPOTpaMa YIpanysa U ja
Hagraepysa R&Q rumor. '

Iiperneaor Ha HPOEKTOT I'0 BOAAT HCKYCHHM NADTHEPH M OBIACTEHMTE 'PEBHM3CPH €O
COOABETHO HCKYCTBO BO HBAYCTPHCKHOT CEKTOD KOW HE Ce NOBP3aHY CO PeBUaMjaTa MK
CO OANENOT Kaj Koj ce Bpim pesusuja. UseHoBHMTEe Ha cexoj TMM HoOHBaar obyxa u
HAaCOKY 32 USBPIIYRakse Ha cBoure 3afauu. Haasopor srIyaysa NEPHOAUYHO TeCTHPASE
Ha eQHKACHOCTA [IPH YIDABYBAMETO €O KBAJHTET BO CHTE QYHKUHOHAINY o6AacTH Ha
ISQC 1. Mero Taka ce M3BPIMYBA M TOAVMUIHO MCHHTYBANE HA CJICACHET0 HA HANINTE
HNOJIRTHEH B NPOUeAYPH 33 cexoe of obnacrare Ha ISQC 1, noxpusajiku xoutponyu (ua
POTANUCKE OCHOBA) B NPOUEAYDH 34 HAAZOP.

{npodosmmyea Ha Caedhama cmpate)
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IiIpajesomepxaycRynepe Pesusuja OO - Cronje

Harewnsraj 33 TPANCTIADEHTHGET 30 2048 IONHEL

ﬁ?é’.ﬁﬁiﬁ@ﬁi?ﬁi BOPRIFIIPMEARE MO WA

HOoNRTHEE ¥ NDOMeIyDR

Kaxo ocHoBeH cucTeM 3a BRATpelIHa KOHTPOJIA HA KBAIHTET ce KopHern QMS cueremor
—¢o nocetnn anatki B Gasy Ha NOJATOUM 33 HOKymenTHpame Ha 1SQC 1 cHereMoT Ha
KBaJIHTeT BO 33BHCHOCT HA BHAOT Ha xoHTposa ECR/ QMR /AQA .

KoHTpostaTa ce BpUIM OF CTPana Ha NoceBHY THMOBH, 3aBHCHO 04 BHAOT HA KOHTPOJATA
ey ECR, QMR v AGA.

P R

Onropoprore aune Ha Ao Ha PwC ru oapenysa ECR/ QMR /AQA tuMosmTe criopen
HHBOTO H& OAFOBOPHOCT Ha 4neHosute: Ilapraepn, Jlupexropn, Menagepn of paMkute
Ha PwC.

Cexoj noeamuesed BuA Ha KoHTposa ECR, QMR 1 AQA ce Bpim cexon TPH TOAUHH, HO
HEe BO KCTa FoJIMHA.

e

3a JucTara Ha oAOPaHM AHFAKMAHHM 34 KOHTPONKA COOZBETHO Ce naopmupa
OATOBOPHMOT HAPTHED U OBAACTEHUTE Pesu3op Ha Pw Kannenapajara,

Kontposnara ce OHHECYBA 1 Ha NOJMTHKY M HPOLEAYPH KOM NOCTOJaT Ha HuBo Ha PwC
KaHUeNapHja KaKo ¥ Ha HIBO Ha OJAEIHN aHrakMany. HaunHoT Ha K0j KOHTPOIHHOT
HUIJIYC € OPraHUsHPaH BRIYYYBA CeMieKnrja Ha HoceSHH aHTaKMAHY, 3aBHCH O MHOLY
e haxToph, KaKo WTo ce:

+ Tonemunara pa PwC rasuenapujara;
* Bpojor na PwC xantenapuute ¥ HUBHATA reorpadexa oKanmia;
¢ Pesynraty Ha OPETXONHATA KOHTPONA Ha AHTWKMAHHTE M HOJMTUKHTE/

NPOHeAypHTe; .

¢ Cremenor Ha OATOBODHOCT M HR/VIEKHOCT KOj ro umaar spaboremmre u Pw(
Kannenapunre;

» Ilpupogata ¥ KOMIVIEKCHOCTA HA TIpakTUKHTe Ha Pw( xanuenapujata w
OPraHHauPaHoCcTa;

» PusunuTe NOBP3aHH CO KIHEBTHTe Ha PwC KaHHeZapHjaTa | aHTAKMAHKTE,

Hpouecor sa xonTpOosa BKIyYyBa wzB0p HA HHAMBHAYANHE AHT®KMAHM, HO BOEIHO
MoXke aa ce H3beparT HEKOW AHTWKMAHK 0e3 YPeTXOAHO HIBecTyBamhe Ha THMOT Ha
anrasmanor. IIpy yrspaysameTo Ha 0f6eMOT Ha KOHTPOJIATA, MOXE A C& 3eMaT BO
TIPEABRA BAKTYIONMTE HA HESABUCHUTE HABODCINHY HHCIIEKIMCKY porpamu. Bo cexoj
CJIy4a], HAABOPEINHATA HHCIIEKHHCKA TIPOrPaMa He € 3aMeHa 3a KOHTPOJIATA BO PAMKUTE
Ha PwC.

Kora pezyararwre 05 KORTpoJiaTa ce jobuenu u OUHATUZHPAHN, OATOBOPHIOT HAPTHED
34 KOMTPOJATA FM PAsmIeNyBa PESYATATHTE, CO U1 Ja Ce yIBPIH NIpHUYMHATA 33
HﬂBHTﬁCbHKyBa}MTB HEAOCTATOLH M KOMYHHMIMpA CO NaPTHEPOT OAOTOBOpeR Ha Pw(
KaHUeMapUjaTa 3a A2 €€ NPe3eMar COOZBETHH MEPKH €O IeN paspelyBalbe Ha
UACHTHQUKYBAHATE HEJOCTATOLM HOBPIAHM €O COOABETHHTE CHUCTEMH M CATOBODHH
JIALRA, ACALAYBAKBETO Ha 3a/la4y Ha THMOBHTE, POTANHA HA YWICHOBWTE HA THMOT Y ¢11.
TMonatamy cAeAyBa KOMYHHXAUM}A €O [APTHEPMTE M OBIAcTelHTe PeEBH3OpK Ha
AHIUKMAHHTE W APYTHTE OATOBOPHH JHUA 33 HEAOCTATOUMTE OTKPUEHM KAKO Pe3yATAT Ha
KOHTPOIATA ¥ HPENOPAKITE KAK0 KOPEKTUBHA aKIpja.

{npodosmyea no credrama cnpana)
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HpajesomepxaycKynepc Peausuja JOO - Cronje
H3reintaj 94 TPAHCHADRSHTHEGLT 32 2015 TOOWH:

[penopaxure 32 KOPEKTHBHH aKI{HY 32 OTKPHEHUTE HEXOCTATONHM Tpeba a BKAYJAT:

+ IlpepseMarse Ha aKHHja 32 GHTDKMAHOT WK WIEH Ha THMOT;

+ KoMyHHKaljaTa 2a HaoZHUTe cO OAOBOPHATE 2a 00yKa 1 npodecHonanes passoj;

» JIpomens 8O KOHTPONATA Ha KBAJUTET HA IOJHTHKATE B IPOLSAYPHTE;H

e JUCHUIIUHCKA aKiIdja 3apafil HENOUHTYBAETO Ha NONUTHKHTE W NPOLEAYPHTE HA
dmupMara, ocobeHo 32 OHHE KOH T0A T¢ IIPABAT BO TIOBEKe HABPATH.

AQXKBQQ%& H YYRANKLE HA MGZaToln

Bo BpCKa €O ApXEBUPARETC HA IVIABHHTE CUCTEMH, OAPEACHO CTIOPEH TOJMTHKHTE HA
Pw(C, xou ce xopucrar Ha HuBo Ha Pw( xanuenapuja, ce cucremure TeamFind u PFMS
s EMW].

OBye cHCTEME Ce ROPHCTaT 3a:

+ Komnaetupame Ha (PHHANHOTO AOCHE HA AHIDRMAHOT 00 Z(eHA 0 H3IABAMETO Ha
PEBH3OPCKHOT M2BeITa) (JUIH NOKPATOK NIEPHOZ, 8K0 € Taka CIopes] perynaTisara 8o
semjaral;

» VrmpapysameTo co amarkara Aypa - fasara Ha DOAATONH TIPH 3aBPUIYBARETO HA
AHTAKMAHOT KOPHCTeJKM OApeAeHR DyHKIHMH; '

s  DSappayRame CAMO HA KOHEYHATA BEP3HA HA GACKTPOHCKM WM TIOHATONH BO
xapTHeHa opMa 33 ApXUBHMpAbe B DpHUIeHe Ha IPETXONHUTE BEPSHE;

ApXvBMpaeTO € YTBPAEHO aBTOMATCKM BO Aypa $a3aTa Bp3 OCHOBA HA AATYMOT Ha
HBJABAKE HA MIBEMITAJOT BHeceH BO cHeTemure TeamFind n PFMS (mmm EMW).
Orsopamero Ha apxuskpanara Aypa Hasa e zafpanero co noymrhkara Ha PwC u camo
aAMMHHCTPATOP 34 RHQOPMATHYIKH TexHoAorHH Ha PwC WMa mpreran Ao QyHxumjara
KOja 0BO3MOMXKYSEA OTBOPARLE HA APXUBUPAHNTE NOAATOHM BO CiIy4a] Ha noTpeda.

TeproaoT Ha 3aAPKYBAEE 3a SACKTPOHCKNTE Aypa Basu Ha nogatony 80 PwC e yrepien
cpopey, peryrammsara Ha PwC u pernonanun Gapama. IlocTojaT BMMILIEMEHTHDAaHM

DPOHEAYDH Ba HANIVIEAVBAHETO HA TEPHONOT 34 3aADKYyBAme WIH YHHUITYBAIE Ha

SEKTPOHCKHUTE TIOKATOMHH.
HapranenyrameTo HA TEPHOAOT HA 3ai[PKYBARE HIM VHHUITYBakEe HA XapTUeHHTe
HOAATONK ce B Ba vuso Ha PwC Kanuerapuja.

Hapreepor sa ynpasyeakhe €O PHIHK HajMaIKy eAHAII TOAXOIHO IO PasmiefyRa
WIBEUITAJOT HA APXUBHPAHATA JOKYMEHTALNS O AHTAKMAHOT H OMIVYYBa AaJH Taa Aa
Guze yHUIIITEHA.

[Iponecor 3a HaAT/IEAYBAlLE Ha KOMILIETHOCTA Ha NOJATOIUTE ce peryctprpa so PEMS-
EMW cucTeMoT 2a apxuBapame. 32 Cexo] aHra®MAas KOHTPOJATa ¢e BPIIH O
GATOBOPHOTO JAHIEe HA ZHPGKMAHOT MK MeHayepor HA tamor. 3a PEMS- EMW, za
TeXHIMKHTE [IPAIHarha KOHTPOJIA ¢e BPINH Off OATOBOPHMOT 32 apxuBHpamero. [locrou
GopMaseH TIponec 33 NOTPEOHTE HA CONSKIMIATA W HANIHEAYBAIHETO Ha HAABOPEIHHUATE
apmcm HNOCTATIKE.

{npodosonyea #a caednama empana}
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HpajesomepxaycKynepc Pesusuja JJO0 - Cronge

Hanenrral 3a TPAHCHADEHTHOUT 34 20615 TORHAR

Mocron mpomec 3a HaAIMeAyBame Ha KOMILIETHOCTA HA XapTHEHHTE JOKYMEHTH
perueTpupan 8o PEMS- EMW curcremoT, apXxuBHparne HIH YHULITYBAke Ha XapTHERUTe
JAOKYMEHTH,

Cexoja PwC xaunesapuja uMa yIspies npouec 3a obesbegyBame Ha KOMIVIETHOCT HA
- XapTHEHHTE JOKYMEHTH BO CHCTEMITE 32 YIPABYBahe CO TIOAATOHTE,

UYyBameTo U H3JZ0POT e HpeaMer Ha JoxanHunTe Dapama ¥ HAX30p HA cexoja PwC
KaHitapija. HaaImenyramero Ha aplXuBUPA®eTo W VHUINTYBAbe HA IIOAATOUHTE £
OMFrOBOPHOCT 3a CEKOja KaHuenapuja.

V. Jdampaom Koo € HIspUIeHa NocaedMOme RPosepRd 3da
PEePUSnLGe 60 XSWAURSINOM Ha PesUIopom

CeondraTHaTa KOHTpOAA Ha Jpyinrroro Gelile HaNpAaBEeHA BO HOEMBDH 2014 rofuHa oA
E KOHTPONIOPH Ha ksanuwrer o HOPPM. BaaTpenmHaTa ROHTPONZ Ha APYIOTBOTO Deire
AHAMM3UPAHA ¥ TECTHPANa M ce uzlpaa ¥ ODpoBepuja TPH PEBMBOPCKH AHIKMAHH 32
- POAYHATA WITC 3aBPUIH HA 31 HeKeMBpH 20173 ToIuHA.

Hpyurrsoro € Hojl KOHCTAHTeH IIPOLEC 33 KOHTPOAA Ha KBAAWTETOT O BHATPeIHuTe
dopmu Ha xourposa Ha PwC MHT. Ha POJWINHO HUBO WIH. 0O motpefa Xaxo w1o e
ofjackero norope.
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ITpajesomepxaycKynepe Pesusuja OO0 ~ Cronje
Hspemtaj 40 TPRHCEAPRHTHOCT 34 2015 JONNEA

Vi,

¥ % & B & " B 2 8

# # 2 & 5 = = 3

L3 I B

Crnucor wo cyfienmu Ho Rou € USPIIeHa IQROHCKO U
JoPOROPHE DAL 80 THEK0M N 2015 sodunia

Bo 2015 roAnta M3BpHICHH C& PEBU3HM Ha CIefHHBe cyOjerTi:

Maxegorexs Tenexom AJ[ ~ Cronje
T-Mo6Gwne Makenonuja Al — Croige
Kamenumocr Komyrxanun Al -
Crornje po MukBHAANA]a

OKTA A — Cxortie

E®T Maxegouuja JJOOREJT ~ Ckomje
Boaro Maxegoumja JOOEN — Cromje
PEXAY HOORJ — Crome

Uwmnepuan Tobaxo TKC ALl - Cxonije
dwmm Moprc JOOERT - Cronje
$unun Mopre TKIT OO - Cromje
TIasapa ALl ~ Cxorje

Loncon Konrpone JOOE — Iilrun
Hmen KaproGyn Maxegonuja - Cxorje,
JXJT Exenpec Maxenonuja JOOE/ —
Cxorje

JIEK JJOOEJ - Cxonje

Kuaayp — Paauxa Alf ~ Hebap

Knayd JOOETI — Cromje

[Ifexxep QORI ~ Cxonje

Arnammak Tpage Cronje OO ~ Crorgje
Jpora Komunxexka JIOCEJT - Cronje
Exonor IOOEJ - Teroso

Hozso Hopauck $apma JOOEA —
Crorte

- Hpxapen zapon 3a reogercku paboru

#a PM - Exmauuna 2a yopasysaise ¢o
HpoexT

JE Warepraguonan JOOR — Cxonje
QEHU HMupyerpn AJl — Kasasapiu
Hosa Pedpaxropu JOO - [lexueso
Strategic Development Consulting
(@IIY) | |
Mpeka Ha HAIIMOHAHUATE aCOLHjaiiy
HAa JIOKAJHITE BIACTH BO JYroucroNHa
Egpora (HAJIAC)

¥ & 5 » » & » &

. & w @

AcouMjarjanija 3a AeMOKDATCKH
wrppiaruen (A — Maxenonuja
Bapyixenue 2a Onpsxms Passoj u
Copaborra (ATIKA) — Makenonwia
Center for Institutional Development
(CIRA)

dorganguja Oteopeno OUIITecTRo
(®OCM) - MareaoHuja

Maxeporckn LlenTap 34 mefyaapogsa
copaborka (MIJH1) ~ Makegonuja
MaxeROHCKH NapJIaMeHTAPER HHCTHTYT
(MIIY)

Banak eneperckn npoexm (BEIT)
XANKBAHK Al — Cromje

Eyponmax Oeprypysarse AJL - Cromnje
Kpombepr u HIvGepr Maxenommja
JOOE — Barona

Topure Maxeponvga JJOOEJ — Cxorge
Hopme Juzuur AJ, ~ Cronje

Epuxeon TelekoMyRMKaIIM
Maxeponnja 00 exentopT-uMIopr
Cxorgje _

JIITY Taypye dapme ZO0 - Borganan
Vuuxa Jajp AL~ Cromje

Vauxa All - Cromnje

Kpoanma Ocurypysame All — Jipyirreo
Ba ocurypysare Ha wusor Cronje
Kpoamya Ocurypysame Al — Hpymirso
33 HEIKMBOTHO OCUrypyBame (Crorje
COC Kvmnepanop®d HMurepreninn,
oapyxmnna Cxorje

Cg. F'opfu -~ Crapo Haropnuane

JIT Makegonckw [Hymu
Hemenrapuuna YCJE AJ] Crotje
Benbo I'pyn Makenoruja AJL
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IHpajesomepxayeKynepe Pesusuja JOO - Cronje

IizneinTaj 26 TPARCHADPORTHOLT 32 2015 FOANEA

Komuenm i iesasucnomo padmnerse HO Opyuaneono

PerHoHA/IHHOT NAPTHED 34 HESABUCHOCT CO IOAAPIIKA Ha JAOKAJICH HAPTHED, OBJIACTEHH
PEBHBOPH 33 He3ABUCHOCT ¥ BpalOTeHH I'H CiIe[IaT CTPOrNTe 3aKORCKH B pogecHoHamuy
Gapaiba ® Gapamara Ha PwC 3& HE3aBHCHOCT BO OAHOC HAa (PHHAHCHCKUTE HHTEPECH,
oBesbenyBare Ha YOIYTH W ACIOBHM OAHOCH ¢O KiMeHTHTe. PWC MMIUieMeHTupaile
oporpaMa 3 CHCTEM 33 (JIfgEe Ha YCOIUIACEHOCTa €O Hesasuenocr, CucTeMor Ha
KOHTPOJM ITOKPHBA ClIeHIES KIYYHU PakTODH!

TlonuTUEE B HpoHeLypH 32 HE3aBHCHOCT,;

ABTOMATCKH CHCTEM 34 CEALTHE HA KOMIANHH CO OTPAHHUYYRATHA;

Kourauynpasa ofyxa Ha HE3ABUCHOCTE;

Ipouec na CaMOTIPOTieHKa / HOTRPAA KOja CeKOja TONHHA TO USBPUIYBAAT CHTE
TEAPTHEPH, ORTACTEHHTE PEBH30DH B BpaboTeHy;

BraTpeen CHCTeM 3a KOHTPOIA B MOHATOPHHD HA HE3ARHUCHOCTA;

QOAroBOPHOCT 38 HE3ABHUCHOCTA HA HALIAOT CHCTEM 33 KORTPOMH;

Coozgeren cTaB Ha YIpaByBavkaTa CTPYKTYPA ¥ KYATYPA BO OfHOC Ha HeIaBHCHOCTa;
Hapecrypambe 3a HPEroBOpY Ha BpaoTeHuTe CO KINEHTHTE 33 spafioTysase;
HispecTysame o crpata Ha BpafoTeruTe HA NOTEHIMJANEY WK BOOWIMBH NIOBpeIY
HA HE2ABHCHOCTA;

JIMCHATUTHHCKATA TIONHTHKH U TPOUECH; !

KOHTpOIA HA 3AS/HUYKITE POEKTH CO TPETH JAHIA, OXHOCH O KIKEHTH 1’ DOTOBODH
38 XOHOPap.

*« & » @

. ¥ & & @

Opoj cuereM pesynrEpa co ToTpeba Jleka IAPTHEPHTE, OBJIACTEHHTE DEBHBOPH M
ppafoTenure Tpeba a IPOBEPAT M HOKYMEHTHPAAT OHI0 KAKBH COMHEBAMbA BO BPCKa CO
HezaBHCHOCTa Ha PwC Bo 0fHOC Ha npudakamsero Ha KIMENTOT WIH focebeH aHTOKMaH.
TIpen ja ce NpuaTH WIMEHTOT Ce BPIIAT HCTPAKHY AgjcTBH}a O CTPRHA HA TIADTHEPUTE
H OBJACTEHWTE DPEBH3OPH OATOBOPHH 3a pennapx}a H KIMEHTOT. AHTQKHPAHE HA
KIMEHTOT Ke Ompe JAOSBOJIGHO CaMo BO C/Aydaj KOra UAPTHEPOT NHOTBPHYBA JeKa
HPEAAIOKENNOT AHIKMAH He MPETCTaRyBa 3aKatd 34 HE3aBHCHOCTA HAY JeKa MOMKaT A3
ce IPUMEHYBAAT COOMBETHH NPONERYPH 3a [a ce HeyTpasiusupa Omao KaKop PHIMK 3a
HEBABHCHOCT.

BasxeH acTeKT Ha HAmara KyJITypa Ha HE3aBHCHOCT ¢ LEHTPANHATA MOAADINKA HA
MAPTHEPUTE, OBAIACTEHUTE PEBHBOPH ¥ BPaBOTEHH BO BPCKA C0 HE3ABHCHOCTA BO OJTHOC Ha
3 JMUHM  Npamrarka, FONONHHTEANE YOIVIH WM JOTOBOPH 33  HArpasysame.

Kora 1XHeHTOT He caka Aa NpudaTh JaCHH CMETKOBOACTBEHH HACOKY, DEBHBOPCKY HACHH
Ha MATEDHjATHITE Hpaliaiha WIH e ofHecyBa Heerwuky, PwC nopapxysa oarosopes
DApTHEP H OBJNACTEH PEeEN30p BO JOHECYBalhe COOXBETHHM OMJIVKH 3a MUuCieHme Ha
PEBUBOPOT, IYPH AKO TOA BHAYY Kpaj WK OCHBAe Ha ACOBHHOT OJHOC €O KIIHEHTOT.

Kowrrmpaaupans npo@ectonaans geospuiyaaae

Kako 1o € cnoMeHaTo BO Je0T 34 KBAJAHTeT HA pepmsuiaTa, daenxmre Ha PwC mopa
WENIOCHO A# Y49eCTBYBAAT BO NPOTPAaMA 38 KOHTHHYHpaHa ejykauuja ma Bpaborennre.
Ocren HITO TH IOCETYRAAT HMHTEPHO Kpewpanste o0yKH, Of HAMMTE H OBNACTEHUTE
peBM3OpHU ce Hapa Ja TIPUCYCTBYBAAT HA BAA0KUTENHA 06YKa BO NEPHON OA HAJMAIKY 40
¥aca FOAMWIHO OpraHyaupana of MECTHTYTOT HA ORIACTEHH PEBHIODH HA Pemybanka
Maxenonmja. Ognensuuero 3a obyka u passoj Ha BpabOTEHUTE € O/ITOBOPHO 34 YHECTRO
Ha HApTHEPHTE, OBJIACTEHWTE PEBUI0ODPH U BpaboternTe Bo uETepHUTE PW( niporpami. 3a
CeKOe HHRO Ha CTPYHHOCT MOCTOM TOAUHICH NporpaMa 33 obyKa co3fafeHa O/l CTPaHa Ha
F PwC.
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IIpujesomepxayeKynepe Pesusuja 0O - Cronje

Hsnearral 23 TPABCHADSHATIHOCT 32 2015 FOJEHA

Vii, dunanoucra  wndbopampja 30 exyHHUom  npuxod
OUMGGPEH 00 pesuuiama U Spyen Hadomecmoyu ‘

JAPYIETBOTO I HY/H CHEeZHITE YCITYIH:

1. 3axoHCKA H JOTORODHA PeBusHja Ha QHHAHCUCKUTE NSBEINTAN;

Octanary auraXMany 3a yeepysaie;

Texauuka HOMOI HPH HMIVIEMEHTALM]A BA HETEDHH HOMHTHKE;
Coseropasay Yoy 33 COOABETHH CMETKOBOACTREHM TPETMAaHY;
Texsmuxa NOMONI HPY HINOTBYBArEe Ha QHHAHCHCKH HHDOPMALHM;

O0yxu Bo paMruTe Ha PWC akanemujara; 1

Mpuxoxu of pabora Ha HalH BpabOTERH BO OCTAHATH KaHNeRapHy Ha PwC

*

L

™
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HpajceomepxaycKynepe Peausuja JJOO - Cronje

Hagenrraj 3a TRARCEADLETHEOLT 38 2015 TOREHA

VHL Wndiopamiign 30 ocHOoS@ma Ne  Roja  ce  ymepdyea
XOHOPEPOM HO OSARCIMEHUON PLau3op *

APYIDTBOTO TO YTBPAYBA XOHOPApPOT HA OBJACTEHMTE DPEBM3OPH BD3 OCHOBA HA
OCTAaBPYBA-e HA NOJMINHA MHANBIIVAIIHO TOCTABEHN [EAH, 4 BO COIVIACHOCT €O CROUTE
FAOIGKHOCTH W OAroBopHoeTy. OBHE HER ce OQHECYBAAT HA OCTBADYBAIGE HA DE3YATATH,
VCNONRYBALE Ha operesn oOBPCKH, CIPOBEAYBAIEETO HA CTAHAapAMTE Ha KOHTPONA HA
KBAJIMTETOT Ha peBHaunTe, eUHKACHOCT, NPOGEecHOHATHE B TeXHWMKH Belrruims,
RCKYCTBO ¥ BEINTHHY 33 YIPABYRaKE, KAKO H ATICOAYTHO TMOURTYBaIhe Ha NPONMCUTE Of
o0JtacTa Ha HHTEIPHTET ¥ HE3ABNCHOCTA HA PeBH30POT.
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HpajesomepxaycKynepe Pesuswia JOO - Cronje
Hanemrraj 04 TPARCIPEHTROCT 32 2015 I'OARHE:.

IX. Flpuwaoe 1

Hzjaea 00 ogaacmenuom nadaesicen opaan Ha dpyumeomo za pesusija an
eheKmuUSHOCHIa HE GYHKYUOHUPAILEINO HA CUCTIEM 30 KOHMPOAX HQ Keautmen

Jac, ponynornuiannor Jby6e Lopfuesexn Yupaseten Ha Apynrrsoto, usjasypam aexa
YCBOCHHOT BHATPEIICH CHCTEM Ha KCHTPOAR Ha KeBanureror Ha Jpyurrsoro edmxacuo
$yHxuponnpa. BOAHO YCTICHIHO ce BPIM CHPOBEAYBANSE HA IIPONUIIAHNNTE DOIMTHER o
UpOREAypY BO palOTERETo BO BPEKA €O BHATPEIIHMOT CHCTEM HA KOHTDO/IA HA KBATUTET Ha
ApymTeoro.

Crotije, 31 mapr 2016 rogu=a

Hpajcrso*re;ixa cKyniepe Pesusuja 100 - Cronje
v

}N‘iw Nontsatheoy
Vrpaswrer, Jhybe Fopfrescku
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HpajeeomepxaycKynepe Pesusuja OO0 - Cronje
Hzsemraj 32 TPANENAPEHTIOCE 34 2015 POAARA

X, Hpuape 2

Hzjaeu 3a nesasucromo padomerse Ha dpyuunsomo 3a peeusiju co Kaja ce nomepdyca
dexa nocmojam URmepy npoygedyPu 3¢ HPOGEPRY Ht YCOSMICCHOCTIT U HEFASUCHOCTI
| denag ucmume ce enpogedenu

Jae, aonynornimanuot Jby6e Fopfuepcky, Yipasuten ua JipYIITBoTo, UsjaBysam AeKa
Hpymrsoro paboTi HE3ABHECHO U BOSARO NOTBPAYBAM HeKa 8o JPyIITEOTO IOCTOjaT HETEPHY
npoliefypH 3a ehuKacHa IIPOBEPKA HA YCOIIACEHOCTa HA HESABMCHOCTA U ZEKA HCTHTE YCIIeIHe
e CTIPOBeEHY,

Cxonje, 31 MapT 2016 ToIUHA
{IpajesorepraycKynepe Pesuauja 10O
LY
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HpajcsomepxaycKynepe Pesusufa JOO - Cronje
Hapenrmaj 3 TRAYCHADCHTREOLT 34 2015 FORWHA

:

Kb puanz g

Hajasa sa noaumuxama wimo ja caedu dpyunmeomo 3a pesusuja za
KOHMUHFUPAHO RPOHecUOHAANO YCOSPUMYBAILE HE 0BAACTIEHUIME PEaUIOpU 80
MeKomM HA NPpeMmYodHANAa 200Ut

Jac, nonynornumanyor JbyBe Topfuenckn Ynpasuren na APVIITEOTO, M3jaByBaM AeKa
HApYIITBOTO TH CIISH CHTE BOCIIOCTABEHH IIOIATHKY Of, CTpana ia PwC ¢ BakoHoT 32 pesusnja

38 KOHTHHYHPaHO HPO(eCHOHAIHO YCOBPITYBAHE HA OBACTEHHTE DEBHRODH BO TEKOT HA
IPeTROMHATA TONMEA.

Cromnje, 31 MapT 2016 roguna

Hpajcaoxgpxaycﬂynepe Pesusuja JOO
Yads e b

Yapasuresn, JbyGe lopfuescru



