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Bosep Koun cme Hue HawaTa Cuctem 3a ®uHaHcucka HanomecTok OpraHu3aunja M3jaBa Ha

CTPYKTYypa u KOHTpOJIa Ha nHdopmMauuja Ha Ha MpexaTa PakoBoacTBOTO
yrnpaByBar-e KBanuTeT MapTHepute

BPEOHOCTI Ha KIIMI

HalwwvTe BpeaHOCTN ro NpeTcTaByBaaT OHa BO LUTO BEpyBaMe M OHa LUTO € BaXKHO 3a

HaC Kako opraHusaunja. Tne ro BogaT HaLIETO OAHECYBarba CEKOJAHEBHO, AAaBa|KW H
HaCOKW Kako Ja nocTtanyBame, KakBy O4J1yKM Aa HOCUME W Kako Ja paboTume efHu co
OPYrv, CO HaLLUTE KIMEHTW, CO KOMMaHWMUTE KaZe LTO BPLUMME PeBU3Knja U CO CUTE HaLln
3aMHTEepecupaHn CTpaHu.

Hawwvte BpegHocTu ce:

— Integrity: \We do what is right.

— Excellence: \We never stop learning and improving.

— Courage: \We think and act boldly.

— Together: \We respect each other and draw strength from our differences.

— For Better: \\Ve do what matters.

HawwvTe BpeaHOCTN rv n3pasyBaaT AOArOroAMLLIHNTE OCHOBHW BEPYBarba Ha HallaTa
dupma 1 Bo 2020 rognHa TepMUHONOrnjaTa belle axypupaHa 3a Aa ri HanpaBume
noxpabdpu, NOeAHOCTABHM 1N MOMECHN 3a MOMHEHE LITO 61 My MOMOIrHan0 Ha CEKOj Of Hac
CEeKOJOAHEBHO [a v NMpuMeHyBa BO NpakcaTa.

© 2021 KNMMI PEBU3UJA J0OO Ckonje, ApYLUTBO CO OrpaHU4eHa OAroBOPHOCT, pernctpupaHo 8o Peny6nuka CesepHa MakeaoHuja u hupma-unerka Ha rno6antata KIMMIK

opraHu3sauvja Ha He3aBucHU hupmu-uneHku, acounpanu co KMMI UHTepHewHn JlumuTea, aHrnCKo ApYyLWTBO CO OrpaHuyeHa ofroBopHocT. Cute npasa ce 3agpXaHu.
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| 10paKa O HALLMOT YpaBiTen

Co 330BONCTBO BM o NpeTcTaByBame /13BeLLTajoT 3a
TpaHcnapeHTHOCT Ha AdpyLwTeo 3a pesusnja KIMMIT PEBV3VJA OO
Ckonje 3a roguHaTa WTO 3aBpLuyBa Ha 31 nekemspu 2020 rogmHa
objaBeH BO COrnacHOCT co 0bBpckuTe oa YneH 35 o4 3aKoHOT 3a

pesuaja.

Bo 3BewTajoT 3a TpaHCNapeHTHOCT, ja KOPUCTUME MOXHOCTa Aa
rn npeseHTupame vekopute kou KIMMIT PEBVI3NJA ru npesema

3a NoYnTyBakee Ha Hej3UHUTE NpodecnoHanH obBpckin. Bu

ja NpeseHTMpame CTPyKTypaTa Ha dbrupmaTa, yrnpaByBatse 1
npucTan 3a KOHTPOJa Ha KBaMTETOT, U Kako HUE M NpUMeHyBame
MeryHapoaHWUTe U nokanHu npodecnoHanHn ctaHaapan. Hue

CMe CWJIHO MOCBETEHM Ha KBaANUTET, eTuka 1 nHTerputeT. Hawata
3anoxba ce 3aCHOBa Ha BPEHOCTUTE U KyNTypaTa Koja NoTTUKHYBa
OTBOpPEHa U UCKPeHa KOMyHMKaLMja Bo MpexaTa Ha KIMTMT.

Kako gen o rnobanHa mpexa, Hue ja npudakame oAroBOpHOCTa Koja
ja IMamMe He caMo KOH HalMTe KJIMEHTU, TYKY 1 KOH noLumpokaTa
jaBHOCT. BepoaocTojHu rHaHCKUCKM MHMOPMaUMn Ce O CYLUTUHCKO
3HaYerbe 3a HeMPeYeHOoTO PYHKLIMOHMPaHbe Ha NasapuTe Ha KanuTan
1 Ha eKoHOMMjaTa BO LIEIOCT, M HallaTa yora Kako peBm3opu € of

BUTAsIHO 3Ha4erbe 3a rpagerbe Ha Josepba.

Bo oBoj n3BewwTaj npaBuMe 1 nocebeH OCBPT Ha HalLMTEe Harnopu u
MOCBETEHOCT KOH KBanuTeT BO peBu3njaTa Bo ycnosu Ha COVID-19
naHoemujaTa.

Ce HafeBame feka npeky HaWwuoT VI3BellTaj 3a TPaHCMapeHTHOCT Ke
nmaTe KOPUCEH yBU BO HALUMOT MpUCTan KOH KBaNUTET.

CpraHn PaHrenoBuk
Ynpasuten
KNMMr PEBU3NJA OO0 Ckonje

) 2021 KNMI PEBU3NJA OO Ckonje, ApywWwTBO CO OrpaHuy4eHa oAroBopHoCT, pernctpupaHo Bo Peny6nvka CesepHa MakenoHuja v dpupma-unerka Ha rnobannara KMNMr

opraHM3auuja Ha He3aBUCHN hUPMU-uneHKkm, acoLmpari co KNI ViHTepHewHn JIuMUTen, aHINCKO APYLITBO CO OrpaHinueHa OAroBOPHOCT. CUTe NpaBsa ce 3aapXKaHu



CTPYKTYypa u KOHTpOJIa Ha nHdopmMauuja Ha Ha MpexaTa PakoBoacTBOTO
yrnpaByBar-e KBanuTeT MapTHepute

: Bosep Koun cme Hue HawaTa Cuctem 3a ®uHaHcucka HapomecTok OpraHu3aunja M3jaBa Ha Mpuno3an

KBANNTET HA PEBV3MIATE 6 os

dyHOaMEHTaNHO 3Ha4Yerbe 3a OPXyBarbe Ha
jaBHaTa JoBepba u e Kiy4yHa Mepka Bp3 Koja ce
3aCHOBA HalllaTa NpodecnoHanHa penyTauuja.

Hne ro ,EI,edJI/IHI/IpaI\/Ie , KBaNNTETOT Ha
peBuanjaTa’ Kako MCXoL Kora peBmn3nnTe ce
M3BpLLUYBaaT AOC/EeAHO, BO COMIaCHOCT CO
GaparaTa U HamepaTa Ha NPUMEHINBUTE
NpoMECNOHaNHM CTaHaapan, BO paMK1TE Ha
CUJTEH CUCTEM Ha KOHTPOJIN Ha KBaJIUTET.

CuTe Halm NOBP3aHN akTUBHOCTU CE
npe3emaaT BO CpeanHa cO HajrosieMO HUBO Ha
00JEKTUBHOCT, HE3aBUCHOCT, ETUKA U
NHTErpUTET.

© 2021 KNMMI PEBU3UJA OO0 Ckonje, ApYLUTBO CO OrpaHU4eHa OAroBOPHOCT, pernctpupaHo 8o Peny6nuka CesepHa MakeaoHuja u hupma-unerka Ha rno6antata KMV
opraHu3sauvja Ha He3aBucHU bupmu-uneHku, acounpanu co KMMI UHTepHewHn JlumuTea, aHrncKo ApyLWTBO CO OrpaHuyeHa oaroBopHocT. Cute npasa ce 3agpXaHu.
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Bosep

KON

Kon cme Hue HawaTa CucTtem 3a ®uHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpONa Ha nHpopmaumja Ha Ha MpexaTa PakoBoacTBOTO
yrnpaByBarbe KBanUTET MapTHepute

C

1.1 HawaTa pa6ora

Jpywteo 3a pesuanja KIMMI PEBN3NJA

OO0 Ckonje (“KIMMI PEBU3NJA") e

OPYLUTBO 3a NPOheCHOHaNHM yCayru o
obnacTa Ha pesuauja. KIMMI PEBN3NJA OO
Ckonje e ApyLITBO cneumjanM3npaHo 3a pesmsnja n e
4neH Ha VIHCTUTYTOT Ha OBlacTEHW PEBM30PU Ha
Peny6nuka MakenoHuja, peructpupaHo Bo
peructapoT Ha [pywTea - OBnacTeHn peBn3opu nos
6poj 10.

OpywteoTo pabotn Bo Penybnuka CesepHa
MakenoHuja npeky cBojaTa KaHLenapuja Bo Ckonje.

MoHaTaMOLLIHV AETanu 3a HalnTe YCyr Kou rv
HyOUMeE MOXe [a HajaeTe Ha HallaTa Be6-cTpaHa Ha
CNEeAHNOT JINHK:

www.kpmg.com/mk

1.2 HawaTa cTtpaTterunja

Ctpaterunjata Ha KITMI" PEBN3WJA e
Sfi? YTBPZAEHa oA, CTpaHa Ha Hej3nHNTe
napTHepPW 1 AEMOHCTPUPa NOCBETEHOCT Ha
KBanMTETOT 1 aoBepbaTa. HawwmoT dokyc e aa
WNHBECTMpamMe 3HaYUTENHO BO MPUOPUTETUTE KOU Cce
nen o vuMnnemMeHTalumja Ha NnoBeKkeroaymLLIHa
KONeKTUBHaTa cTpaTeruja koja ce ofBMBa H13
LenaTa Halua rnobanHa opraHusauuja.

HaluaTa ceBkynHa BM3Wja € fa buaeme jaceH n3oop.
OBa noapasbupa fa buaeme efiHa o, BOOEYKNTE

uon "o

dpupmun 3a npodecroHanHun ycnyru o Penybnuka
CeBepHa MakenoHuja 1 na o6e3beagyBame
KBaNUTETHU YCIYTY Ha CUTE HaLUK KITMEHTH,
NOCTaByBajKM ro KBaNMTETOT Ha LIEHTPaNHO MECTO
BO HalllaTa areHja.

Kako opraHusauuja H1ue cunHo Bepysame aeka co
NPUBNEKyBarbe Ha U3BOHPEIHN Nyre 1 Co NPUMeHa
Ha HallaTa anaboka ekcrnepTraa 1 No3HaBare

Ha pa3nuyHUTe oaAeNu, H1Ue cMe BO cocTojba aa
ncropadame BUCTUHCKW Pe3ynTaTun BO KOPUCT Ha
HaLlWUTe KNNEHTU U HallaTa 3aedHuLa.

Hwve npogonxxyBame Aa rn HaarpaaysBame HallmTe
CcnocobHOCTYW 3a 3a/10BOJTyBakbe Ha NOTpebuTe

Ha KNMEeHTUTe BO AUrMTanHaTa epa, 0Cob6eHo BO
obnacTta Ha aguruTanHa TpaHcdopmaumja u MNoaaToum
n aHanuTtmka (Data & Analytics).

T Bo oBoj fokymeHT, “KIMMTI™", “Hne”, "Hawmn" n "Hac"” ce ogHecyBa Ha rnobanHaTa opraHusaumja unu Ha eaHa unm noBeke of,

dupmuTe-yneHkn Ha KINMI MnTteprewrn liumnTes (“KPMG International Limited”), of kou cekoja e nocebHo npaBHO nuLie.

KMMI VinTepHelwHn JIumnTes e aHrnmMcko ApyLUTBO CO OrpaHMYeHa O4roBOPHOCTH 1 He 06e30enyBa ycnyru 3a KnneHTu. Huty

efiHa hmpmMa-4yneHka Hema b1no KakBo OBNacTyBare Aa ro 06sp3ysa unu nospaysa KINMI ViHTepHelwwHn Jlumutes nnv 6uno

Koja Apyra dvpma-yneHka HacnpoTu TpeTu cTpaHu, HUTY nak KIMMI™ VHTepHelwHn Jlumutes uma 6uno kakBo oBnacTyBarse Aa ja

06Bp3yBa v NoBp3yBa 610 Koja hrpmMa-yneHka.

Bo oBoj gokymeHT, ynaTyBarsaTa Ha , Qupma”, ,,KINMI dupma”, , Ovpma-inerka” n ,, upma-uneHka Ha KIMMIT ™ ce ogHecyBaaT

Ha durpmu kou ce nnu: Ynerkn Ha KIMMI™ NntepHewwHn Jiumntes; drpmmn co nuueHua Ha KINMI MHTepHewHn JlumnTes; nnm

Cy6jeKTM KoM ce BO L,eN0CHa M AOMUHAHTHA CONCTBEHOCT U Ce KOHTPOSIMPaHu of, cybjekT Koj e YneHka nnv pupma co nuueHua.

LlenokynHaTta cTpykTypa Ha ynpaByBarse Ha KITMI™ IHTepHeLHN 1 Hej3anHUTe accoumpaHn cybjekTun e aafeHa Bo AenoT
., YNpaByBarbe 1 pakoBoaeHe” Ha V13BeluTajoT 3a TpaHcnapeHTHoCT Ha KIMI™ MHTepHewHn 3a 2020 roanHa.

[Mpunosn
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HaLliaTa CTPYKTYPE

2.1 lNpaBHa cTpyKTYypa

KMMI™ PEBM3WJA OO0 Ckonje belue
% acoumpaHo co KINMI™ ViHTepHewHn

Koonepatus (“KINMI NHTepHewHn"),
LLIBajLIapCKM KOOMNepaTUB KOj e MpaBHO NuLe
dopmunpaHo cnopen, LLIBajuapckmoT 3akoH. MNpen, 1
okTomBpK 2020 roamHa Toa bellle KoopaMHaTUBEH
EHTUTET 3a MpexXaTa U EHTUTET CO KOj cuTe dUpMu-
YNeHKn Ha opraHmnaaumjata Ha KIMMI™ 6ea acoumpaHu.
Moseke aetanu Bo Bpcka co KIMMI™ VIHTepHeLH 1
HEeroBMOT OM3HNC, BKTyYYBajKW MO 1 HALLWMOT OZIHOC CO
Hero 3a MHaHcK1cKkaTa rofivHa Koja 3aBpLuyBa Ha 30
centemBpn 2020 rognHa, ce AOCTanHM BO AENOT
"YnpaByBarbe 1 pakoBofieHe " Ha /13BellTajoT 3a
TpaHcnapeHTHocT Ha KMMI™ HTepHewHn 3a 2020
roavHa.

lMpaBHa cTpykTypa 1 concTBeHocT oA, 1 oKToMBpU
2020 roguHa

Ha 1 oktomBpmn 2020 roanHa, KNMIT PEBU3NJA
000 v cute opyru dupmm Ha KIMTMI™ cknyynja HoBM
[OKYMEHTW 3a YNEHCTBO U NMOBP3aHN AOKYMEHTH,
Yyune KJy4YHO BNnjaHme e LUTO cUTe GUPMU-HNIEHKN

Ha KIMMT™ Bo rno6anHaTa opraHusauuja Ha KIMMI
CTaHaa YneHKW Ha Un MMmaaT APYriv NPaBHM BPCKK CO
KMMT NHTepHewwHn JlnumnTea, aHrnmcko ApyLTBO
CO orpaHudeHa ogrosopHocT. O 1 okToMBpM

2020 roanHa, KIMMI™ NHTepHelwHn Jlumunteq,
[lejCTBYBa Kako KOOpAMHATUBEH EHTUTET 3a OnLUTa
KopucT Ha pupmunTe-dneHkmn Ha KIMMTI. Toj He
06e36eayBa NPodeCUOHaNHN YCYrK 3a KITMEHTU.
MpodecmoHanHu ycnyru 3a knneHT obe3beaysaaT
NCKTYYMBO MUPMU-HNEHKMN.

JononHnTenHu netann 3a UISMEHETUTE NPaBHA

1 apaH>XXMaHW 3a yrnpaByBa+se 3a rnobanHaTa
opraHuaaumja Ha KINMI og 1 okTomspn 2020
roavHa Moxe Jia Ce HajaaT BO AenoT ,, YnpaByBatse U1
pakoBofieHe" Ha /13BelliTajoT 3a TpaHCNapeHTHOCT
Ha KIMMMI™ ViHTepHewiHn 3a 2020 roamHa.

KMMT NHTepHewwHn JlumuTes n hupmmTe-4neHku

Ha KIMMT™ He ce rnobanHo NapTHEPCTBO, EANHCTBEHA
drpma, MynTUHaLMOHaNHa KopnopaLumja, 3aeQHNYKO
BNOXYBaH-€ 1M BO penaLum nimn napTHEPCTBO Kako

A YIDdBYBdrbE

MPUHLLMNAN UK areHT efiHn co apyru. HuTy eaHa
pupmMa-4neHka Hema 61O KakBO OBNaCcTyBame Aa
ro o6spaysa vnn nospaysa KINMI™ HTepHelwHn
JlnmmnTen, 61no Koj of, HEroBMUTE NOBP3aHN EHTUTETU
nnn 6rno Koja Apyra pupMa-4neHka HacnpoTH TPETK
ctpanu, HuTy nak KMMTI™ NHTepHewHn Jiumutea nnm
OW1N0o KOj 0f1 HEroBUTE NOBP3aHV EHTUTETU MMa BUo
KakBO OBflacTyBar-€ fia ja 06Bp3yBa 1 NOBP3yBa
6uno koja brpma-uneHka.

KMMI™ PEBN3NJA e nen on rnobanHaTa
opraHuzaumja Ha KINMI™ Ha upmu 3a
npodecnoHanHn ycnyru kom 0bes3benysaat
PEBU30PCKM, AaHOUYHWN 1 KOHCYNTaHTCKM yCnyrn

3a LUMPOK CneKTap Ha OpraHn3aLmnm of jaBH1oT 1
npuBaTHWOT cekTop. OpraHn3aumoHaTa CTpykTypa
Ha KIMMT™ e gn3ajHupaHa 3a nogapLuka Ha
KOH3WCTEHTHOCTa BO KBaNIMTETOT Ha YCAyruTe u
noYnTyBaH€e Ha foroBopeHnTe BpeaHocTn Hacekane
Kafe pabotaTt hvpmuTe.

KMMI™ PEBN3NJA OO0 e apyLuTBo co orpaHuyeHa
OArOBOPHOCT, OCHOBaHO Ha 8 Hoemspw 1995 rogmHa
COrnacHo 3akoHOT 3a TProBCKMUTE APYLUTBa Ha
Penybnuka CeBepHa MakegoHuja, perncrTpmpaHo

BO TproBckmoT perunctap Ha Penybnuka CeBepHa
Makeponvja nog EMBC 5078598, co peructpupaHo
ceoviTe Ha agpeca yn. ®unun Bropm MakegoHcku
6p. 3, 7-mu kaT, Copaswa LleHTap Ckonje, 1000 Ckonje,
Penybnuka CesepHa MakenoHuija.

KIMMI™ PEBVM3WNJA OO e apyLuTBO pernctpmpaHo 3a
BpLLUEHE Ha AejHOCTa PeBM3Mja 1 3a OPYrv O€JHOCTM
o[l BHATPELLHWOT 1 HaABOPELLUHNOT MPOMET U
noceayea coofgeTHa JlnueHLa 3a paboTa 3a BpLUeHe
Ha paboTu Ha peBunauja 6poj 07-334/1 on 12 jynn 2013
roaunHa n Perunctapckun 6poj Ha nuueHua 13 naganexHa
o[ cTpaHa Ha CoBeT 3a yHanpeayBae 1 HaA30p Ha
pesuaujaTa Ha Penybnuka CesepHa MakenoHuja.

Bo MOMEHTOT, concTBeHNYKaTa CTPYKTypa €
crnefHaTa:

e (CpraH PaHrenoBuK, oBnacTeH peBun3op,
concTBeHuk Ha 51% yaen Bo [pyLTBOTO BO
nsHoc og 7.069 eBpa; n
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e KMMI LIEE XonanHr a.c Mpara, co ceauiiTe
Ha yn. MNobpexHu 6p. 648-1a/KAPJTVNH, 186 00
[Mpara 8, Hewka Penybnuka conctBeHuk Ha 49%
yAen BO APYLUTBOTO BO U3HOC 04 6.791 eBpa.
KMMT LLEE XonauHr a.c Mpara e opyLiTeo 3a
peBu3nja perncTpupaHo Bo Yetika Penybnuka.

BucuHaTa Ha ocHOBHaTa rnaBHWHa Ha pyLLTBOTO
n3Hecysa 13,860 eBpa.

ConcTeBeHuYKaTa CTpyKTypa Ha JpyLLTBOTO, HerosuTe
OpraHu Ha ynpaByBatbe 1 CUTE APy OKONIHOCTY KOW
ce NpeAMeT Ha yrnnc BO COMMAacHOCT CO 3aKOHOT ce
PErncTPUPaHN 1 Ce jaBHO JOCTamnHW BO TproBCkMoT
perucTap.

BpojoT Ha BpaboTeHn Ha HeonpeneneHo Bpeme
€O NonHo paboTHo BpeMe Bo [pyLuTBOTO Ha 31
nekemBpu 2020 rognHa nsHecyealle 21 nvue.

BpojoT Ha BpaboTeHn Ha HeONPeAENeHO Bpeme Co
nofiHo paboTHO Bpeme BO [pyLLTBOTO 3akny4HO co 31
mapT 2021 rognHa nsHecysa 21 nuue.

MNpuopwTeTHaTa AejHOCT/rNaBHa NpuxoaHa wundpa Ha
OpywToTo npeTcTaBysa: 69.20 CMeTKOBOACTBEHMU,
KHUrOBOACTBEHU 1 PEBM30PCKU PaboTh; AaHOHHO
COBETYBak:€.

KMMT PEBU3NJA OOO vma rogmLLHo ocurypyBarbe
0[, OArOBOPHOCT 3acHoBaHo co Nonuca
6p.130400001201/00 1 Monnca 130400001211/00
KOW ro NoKpuBaaT NepuoaoT Ha OCUTypyBarbe Of
01.06.2020- 01.06.2021 roanHa v Kou ro ucnosiHyBaaT
MWUHWUMaNHOTO Haparbe 3a CyMa Ha MOKPUEHOCT Mo
HacTaH oa,400.000 espa (npubnuxHo 24.600.000
ZeHaph).

2.2 CTpyKkTypa Ha ynpaByBakbe

Hue nprMmeHyBamMe BUCOKWM CTaHdapan Ha
KOPMOpaTnBHO yrnpaByBaH-€.

Kny4Hn ynpaByBayku 1 pakoBOAHW OpraHm
Ha KIMMT™ PEBV3WNJA ce cobrnpoT Ha coapy>KHULM 1
ynpaBUTENOT.

JpylwiTBOTO MMa efeH ynpaBuTen:
e  CpraH PaHrenoBuk, oBnacTeH pesm3op

YnpaBnTENOT PakoBOAM M Fo NMpeTcTaBysa LpyLTBOTO
CaMOCTOjHO.

OBnacTeHn N1ua UMeHyBaHK Kako NapTHepU Ha
KIMMT ja urpaaT kny4HaTa ynora BO ynpaByBar-eTO
1 PakoBOLEHETO co hmpmaTa. Bo pamku Ha
cTpykTypata Ha KINMI, nosuumjata Ha napTHep He

€ eKBMBaJIEHTHa Ha PEerncTpupaH CONCTBEHMK Ha
KanuTanoT Ha nokanHaTta prpma-ineHka Ha KIMMI.

MNapTHepUTe 1 ynpaBUTENOT Ce OArOBOPHN 3a
YTBpAyBakse Ha MoMTrKaTa, pa3BrBatbe Ha BU3HKC
nyaH BO paMKWUTE Ha LieNoKynHaTa cTpaTeruja

Ha KITMI" VIHTepHeLwH”, 3aeHO CO Hej3MHO
nocnenoBaTeNHO CNPOBEAyBaH-E.

2.3 Hasus, concTBEeHOCT N NpaBHU
oaHoCcKU

qp .KPMG" e pernctpupaH 3allTUTEH 3HakK
5 Ha KIMMTI HTepHeLWHN 1 e Ha3MBOT CO KOj

purpmuTe-4neHkn, Bkny4ntenHo n Krmr
PEBN3WNJA OOO ce onwto no3HaTu. [NpaBaTta Ha
GUPMUTE-YNEHKN la FO KOPUCTAT UMETO 1 3HaLMTE
Ha KPMG ce conpxaHu Bo aorosopute co KIMMI
NHTEepHeLUHN.

®upMUTE-4NEHKN reHepasnHo ce BO JIoKasiHa
COMNCTBEHOCT U NokanHo ce ynpasyBaHu. Cekoja
purpmMa-uneHka e 0AroBoOpHa 3a CBOMTE COMCTBEHU
o6Bpcku 1 ogrosopHocTu. KINMI™ NHTepHeLHN

¥ opyrute GUPMU-4NeHKn He Ce OArOBOPHY 3a
06BPCKUTE N OArOBOPHOCTUTE Ha (PUpMaTa-4ieHKa.

DrpMUTE-YNEHKIN MOXE @ CE COCTOjaT of, MoBeKe
oa eneH nocebeH nNpaseH cybjekT. AKo OBa e
cnyvaj, cekoe nocebHo NpaBHO NuLe, Ke buae
0OArOBOPHO CaMO 33 CBOUTE COMCTBEHN 0BBPCKU 1
OArOBOPHOCTM, OCBEH akKo He e N3PUYHO NMouHaKy
[OrOBOPEHO.

2.4 OproBopHOCTU 1 06BPCKN Ha
dbupmuTe-uyneHkun

CnencTeeHO Ha HUBHUTE JOFOBOPYU CO

KMMI™ IHTepHeLwHn, og hupmute-

YneHku ce Gapa Aa ce BO COrnacHOCT CO
nonuMTuknTe, Npouenypute n nponucute Ha KMNMTI
NHTepHeLlLHN BKyYyBajKu CTaHOapAN 3@ KBaNUTET
KOM perynupaat kako Tue paboTaT 1 Kako
00e3benyBaaT yCcnyru 3a KNnMeHTu 3a noedekTrBHa
KoHKypeHTHocT. OBa Bk/ly4yBa LiBPCTa CTPYKTypa
Koja 06e36enyBa KOHTUHYUTET U CTaBUTHOCT U
MO>XHOCT 3a npucdakare Ha rnobanHuTe cTpaTerny,
cnofenyBarbe Ha pecypcu (BNe3Hu 1 N3nesHun),
npy>aHe yCnyru Ha MynTUHaLLMOHaNHN KNNEHTW,
yrnpaByBakbe CO PU3NK U pa3BrBarbe Ha rnobanHu
MEeTOLO0NOr N 1 anaTku.
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Cuctem 3a
KOHTpoONa Ha
KBanUTET

OuHaHcucka HapomecTok
nHpopmaumja Ha
MapTHepuTe

OpraHuzaumja
Ha MpexaTa

3jaBa Ha
PakosoacTeoTO

Cekoja hnpma-4neHka ja npesema oAroBopHOCTa
3a CBOETO yMpaByBa-€ U KBaIMTETOT Ha CBOjaTa

paboTa.

DupmMUTEe-4neHKn ce 06BP3yBaaT Ha 3aeHNYKM CET

on BpenHocTu Ha KM

AkTnHOoCTUTE Ha KIMMI™ HTepHeLwuHn ce
UHaHCKPaHN Of rOAULLHN HaAOMECTOLM NNaTeHu
o[ CTpaHa Ha pupmMmTe-uneHkun. OcHoBaTa 3a
npecMeTyBarbe Ha OBME U3HOCK € ofobpeHa of
CTpaHa Ha MobanHnoT 0aB0p N KOH3UCTEHTHO
npuMeHeTa Ha pupmuTe-dneHkn. CtaTyc Ha
dburpmaTa kako brpma-4neHka Ha KIMMI 1 HejanHoTo
y4ecTBO Bo opraHusaumjata Ha KIMMI™ moxe

[la ce NpekrHe ako, Mery ApyroTo, Taa He buna

BO COMMacHOCT CO NONUTUKUTE, NpoLeaypuTe

1 NnponucuTe yTBPAEHM of, cTpaHa Ha KIMMI
NHTepHeLHN nnn 6uno Koja apyra obBpcka KoH

KIMMT NHTepHewHn.

2021 KNMP PEBU3UJA J00 Ckonje, APyWTBO CO OrpaHnyeHa OAroBOPHOCT, perncTpupato Bo Peny6auka Cesepra MakenoHuja v hupma-unenka Ha rnobanqata KIMMI

opraHM3auuja Ha He3aBUCHN UPMU-uneHKku, acoumpanm co KMNMI

WHTepHewHn JIAMUTEA, aHINCKO APYLITBO CO OrPaHNYeHa OfroBopHOCT. CuTe npasa ce 3aapxaHi

[Mpunosn
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Kou cme Hue HawaTa Cuctewm 3a ®uHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
ynpaByBahe KBanuTeT MapTHepuTe

LVCTEM 33KOHTPOMA Ha KBAATET

B0 KNMI PEBUSUJA, KBANUTETOT Ha

DEBN3N|dTd HE 6 CaMO NOCTUTHYBdHE Hd

BUCTUHCKOTO MHEHWE, TYKY U KdKO € 0OJOEHO

[0 T0d MHEHWE

3.1 Mpernep

CTaB Ha BPBOT, MMOEPCTBOTO U jaCHO NOCTaBEHNUTE
BpenHocTu 1 ogHecyBarbe ce oA CYLUTUHCKO
3HaYeHbe 3a Jja ce NOoCTaBW pamKaTa 3a KBannTeT.
Cenak, Tne Tpeba fa 6uaaT NOTKPENneHu Co CUCTEM
3a KOHTPONa Ha KBanuTeTOT LUTO rapaHTMpa Aeka
HaLLEeTo paboTere MM UCMONHYBa HajBUCOKUTE
npodecnoHanHn cTaHaapan.

3a Jla M NOMOrHe Ha cuTe NpodecroHanLm Bo
peBM3Mja ia Ce KOHLEHTpMpaaT Ha OCHOBHUTE
BELUTUHW N OfHECYBara NoTpebHK 3a fa ce
obesbenm kBanuteTHa pesuanja, KMMI ja passu
PamkaTa 3a kBanuTeT Ha peBun3njaTa, 3aCHOBaHa
Ha MeryHapoaHuTe CtaHaapam 3a KoHTpona

Ha KeanuTeT (,,ISQC 1") 06jaBeHn of, cTpaHa Ha
MeryHapoaHunoTt Onbop 3a CtaHnapamn 3a Pesusuja
n YeepyBaroe (,,IAASB"), n MeryHapoaHuoT
kofekc Ha ETuka 3a lMpodecroHanHn
CwmeTkoBoanTenu (BknyuntenHo MeryHaponHu
CTaHAapam 3a He3aBMCHOCT), objaBeH of1 cTpaHa
Ha MeryHapoaHuoT Onbop 3a ETnikn CtaHaapan
3a CmeTkoBoauTtenu (,, IESBA"), kou ce Baxe4yku 3a
bupmuTe 3a NpodecnoHanHn ycnyr Kkou spLiat
peBu3nja Ha PUHAHCUCKN N3BeLLTau.

KIMMT VIHTepHelHN nMa NOANTKKK 3a KOHTPONa
Ha KBanMTEeT KOU Ce MPUMeEHyBaaT Ha cuTe
dupmu-uneHkn. Tue ce BkyyeHu Bo MobanHnoT
npupavHuk Ha KIMMTI™ 3a kBanuTeT 1 ynpaByBarse
co puank (GQRMM), koj e Baxxeukn 3a LennoT
nepcoHan Ha KIMMI. Op KMMIT PEBVI3WJA ce bapa
[la BOCMOCTaBM 1 04pXKyBa CUCTEM 3a KOHTPOa

Ha KBanuTeTOT 1 Aa AN3ajH1pa, UMNAEeMeHTHpa 1
TecTupa onepaTuBHa ePeKTUBHOCT Ha KOHTPOINTE
3a KBaNUTET.

On KMMTI™ PEBV3WJA ce 6apa ga rv umMnnemMeHTmpa
nonuTuknTe u npoueaypute Ha KINMI™ VHTepHeLwHn
M UCTO Taka yCBOjyBa AOMONHUTENHN NOAUTUKN U
npoLefypu Kov ce An3ajH1paHn Aa oaroBopaT Ha
npaeunaTa U cTaH4apauTe U3fgafeHn of cTpaHa

Ha VIHCTUTYTOT Ha oBnacTeHu pesmsopu Ha PM

1 OPYrv peneBaHTHN PerynaTopHu Tena, kako

N BaXXe4KUTE 3aKOHCKM 1 perynaTopHu baparba

. Co vHTerpmnparseTo Ha KiTyYHUTE NOANTUKK U
npouenypu, 0BOj CUCTEM UCTO Taka ro ofiecHyBa
yCOrnacyBaH€eTO CO PeneBaHTHUTE Npasuia u
nponucK Ha VIHCTUTYTOT Ha OBNacTeHUTE PEBMU30PK
Bo PM, CoBeToT 3a yHanpeayBarbe 1 Haa30p Ha
peBu3njaTa 1 Apyru peneBaHTHY PerynaTopHu Tena.

KoHTponaTa Ha KBaNUTETOT 1 yNpaByBaHETO

CO PU3NKOT Ce OArOBOPHOCT Ha CUTE NapTHepH

n BpaboTteru Bo KINMI™ PEBVI3WNJA. Ogaa
OArOBOPHOCT ja BKNy4YyBa noTpebaTa fa rv pasbepaT
1 Aa ce NpuapXKyBaaT [0 NOAUTUKMTE U NOBP3aHUTe
npoLeaypun Ha GUpMUTE-YNEHKN NPU N3BPLLIYBaHE
Ha HWBHWTE CEKOjOHEBHM akTMBHOCTU. CMCTEMOT

Ha KOHTPOa Ha KBaNMTET Ce NPUMeHyBa 3a
napTHepuTe 1 BpaboTeHnTe Ha KITMI™ 6uno kage aa
ce nouypanmu.

Hwn3 HawaTa rnobanHa opraHnaaumja, Hue
HaArpadyBame Ha HaluTe LUBPCTW OCHOBM 3a
KBaNMTET 3a NOHATaMOLLHO 3ajakHyBaH-€ Ha
N3APXINBOCTA M KOH3UCTEHTHOCTA Ha HaLLIMOT
rnobaneH CUCTEM 3a KOHTPOJSIa Ha KBaNUTET,
OBO3MOXYBajKI yCOrnaceHocT Ha HallaTa pupma
CO HOBMOT CTaHAap/A 3a ynpaByBakbe CO KBaNUTET
(ISQM 1). OnobpeH of IAASB Bo centemspun 2020
rogMHa, HOBMOT CTaHAap[ ce O4eKyBa Aa CTanu Ha
cuna of aekempu 2022 rogmHa. ISQM 1 6apa cekoja
durpma Ha KIMMT™ ga ansajHupa, uMnaemeHT1pa 1
yrpaByBa CO CMCTEM 3a yrpaByBatbe CO KBanuTeT
3@ KOH3WCTEHTHa UCMopaka Ha KBanMTETHN PEBU3UM
1 [a ja npoueHu edbekTUBHOCTA Ha CUCTEMOT Ha
FOOMLLIHO HUBO.

[onexa ce nogroresyeame 3a ISQM1, ja ocBexyBame
HallaTa TeKkoBHa Pamka 3a KBanuTeT Ha peBu3njaTa
KOH HOBa [obanHa pamka 3a KBanmTeT, 3a Noaobpo
[a HarnacvMe Kako Hue ucrnopadysame KBannTeT

Bo KIMMT n kako cute Bo KIMNMI™ npuaooHecyBaat

KOH OBOj npouec. ,, /13BpLUyBare KBanMTeTHN

2CwuTe ynaTyBamba Ha “lMonuTukm n npouenypu Ha KMMI™" nav “Hawwm nonuTuku n npoueaypn” ce ogHecyBaaT Ha MONMTUKUTE Ha

KMMT MiHTepHelwHn 1 Ha gononHutenHuTe nonutukm Ha KMMI PEBU3WJA OO0 3aenHo.

[Mpunosn



Kou cme Hue HawaTa Cuctewm 3a ®uHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha [Mpunosn
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBarbe KBanuTeT MapTHepute

aHraxxmaHu" ce Haora BO OCHOBaTa 3ae/lHO CO
HallaTa MOCBETEHOCT 3a MOCTOjaHO ClefeHe U
nogobpyBaHse Ha HalLMTE MPOLLECK Kako LITO e
noTpebHo.

HawwuTte [lBratenu 3a kBanuTeT AaBaaT jacHa
Hacoka 3a NOTTUKHYBaHE Ha NPaBUIHOTO
OfHeCyBarbe Npu ncnopaka Ha KBannTeT Ha
peBu3yja.

3.2 Pamka 3a KkBanuTeT Ha peBu3nja

Bo KIMMTI™ PEBV3WJA, kBanuTeTOT Ha peBu3njaTa He
€ CaMO 3a MNOCTUMHYyBaHe Ha BUCTUHCKOTO MHEHWE,
TYKY Kako Toa MHeHwue e nocturHaTo. CTaHyBa 360p
3a npouecnTe, Ppa3MnCyBarbeTO U UHTErPUTETOT
33/ M3BELLTajoT Ha HE3aBUCHUTE PEBU30PMU.
cxonoT Ha KBanuTeTHa peBu3nja e n3gaBarse Ha
COOJBETHO N HE3aBUCHO MHEHWE BO COMMAacHOCT CO
peneBaHTHW NPOMECHNOHANHN CTaHAAPAN U BaXKeukM
3aKOHCKW 1 perynaTopHun bapatsa.

3a ga MM NoMorHeme Ha cuTe NpodecnoHanum Bo
peBu3njaTa fla Ce KOHLEHTpUpaaT Ha OCHOBHUTE
BELUTUHW 1 NoBeaeHnja, NoTpebHKW 3a CnpoBeayBaHe
Ha kBanuTeTHa pesuauja, KIMMI VIHTepHeLlHn ja
pa3eu PamkaTa 3a KBanuteT Ha PeBuanja.

PamkaTa 3a KBanuteT Ha PeBunanja Ha KITMI
npeTcTaByBa 3aeAHNYKN ja31K KOj Ce KOPUCTU
oA cTpaHa Ha cute dupmu-dneHku Ha KIMMT, 3a
[a onuLaT Ko ce ABUrannTe 3a KBanuteToT
Ha peBu3njaTa 1 la UM NOoTeHLMpaaT Ha CBOUTE
npodecunoHanLm Bo pesm3auja Konky Tme
npuooHecyBaaT 3a UcropakaTa Ha KBaiMTeTHa
ycnyra.

“CTaBOT Ha BPBOT" ro NpeTcTaByBa jaipoTo Ha
ceaymTe oBuraTenu Ha Pamkata 3a KsanuteT

Ha PeBu3nja n nomara fna buaeme cUrypHu geka
BMCTUHCKOTO NOBEAEHNE € NPOTKAeHO HN3 CUTE
dupmum unenkun Ha KIMMT. Cute octaHaTu aBuratenu
co3paBaaT Kpyr, buaejku cekoj o H1B 1Ma 3a Lien aa
rv 3ajakHe ocTaHaTuTe.

2021 KMMIT PEBU3WNJA [

paHu4eHa oaros

o KMMI™ UnTtepHe

2rUCTPUPAHO BC

opraHM3auuja Ha He3aBuCHN hrpM acounpamy ¢ unn NumuTen
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3.3 CtaB Ha BpBOT

& Mmob6anHoTo pakoBoacTBo Ha KIMT, koe
pPaboTn CO permoHanHUTE PakoBOACTBA U
oo PaKoBOACTBATa Ha (OMPMUTE-YNIEHKU, Urpa

KJly4Ha y/iora BO BOCMOCTaBYyBaHETO Ha HallaTa
MOCBETEHOCT Ha KBaNIMTET U Ha HajBUCOKMTE
cTaHAapAM Ha NpodecnoHanHa M3BOHPEOHOCT.
KynTypa 6a3upaHa Ha KBanuTeT, UHTErPUTET U eTKa
€ O[] CYLUTMHCKO 3Ha4erbe BO OpraHm3alinja koja BpLUn
PEBU3NU 1 APYTY YCNYrA Ha KOW ce NoTnupaaT
3acerHaTuTe CTpaHu.

Bo KIMMTI™ PEBVN3WJA, H1e npomoBupame KynTypa
BO KOja KOHCynTauujaTa ce oxpabpysa 1 ce Npu3Hasa
Kako CWSIHa CcTpaHa.

CTaB Ha BPBOT 3Hauv feka pakoBoacTBoTo Ha KINMI
PEBIW3WJA nokaxyBa NOCBETEHOCT Ha KBaNUTET,
eTuKa N UHTErpUTET 1 ja KOMYHULMPa CBojaTa
MOCBETEHOCT CO KNMEHTU, 3aMHTEPECUMPaHK CTPaHM U
ONLITECTBOTO BO LIENIOCT 3a CTEKHYBarbe Ha foBepba
Ha jaBHOCTa.

BpenHocTtuTe Ha KINMI™ ce naneHn oBae.

HarnaceHu Bo [N06anHMOT KOAEKC Ha OJIHECYBaHLE
Ha KITMI” ce oAroBopHOCTMTE LUTO LENMOT NepcoHan

Ha KIMMT ru uma egHv KOH Apyri, HalnTe KNNeHTH
1 jaBHOCTa. Toj nokaxyBa kako HalmTe BpegHocTu
MM MHCNUPUPaaT HaLLMTe HajrofiemMun acnmpaumm u
MM BOLAT CUTE HalllM OAHECYyBatba 1 nocTanku. Toj
neduHmpa LWTo 3Ha4M fa ce paboTu BO 1 Aa ce buae
nen o KIMMT, kako 1 HalmTe MHAMBUAYaNHN 1
KONEKTUBHWN OArOBOPHOCTMW.

ny6nuka CesepHa MakepoHuja u bupma-unerka Ha rno6annara KMMI

7. CuTe npasa ce 3aapxaHi
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

HawwnTe BpeaHocTn nexaT BO jaApOTo Ha Ha4YMHOT
Ha Koj rv1 BpinMe pabotuTe. [la ce Hanpasu
BUCTUHCKaTa paboTa, Ha BUCTUHCKMOT HaYUH.
Cekoralu. Tne ro NOTTUKHyBaaT HaLLETO CEKOjOHEBHO
OAHecyBam€, ' BoAaT HalUnTe OAYKN U T
obnunKyBaaT HalluTe Npu3HaHuja. Tne hopMmunpaaT
OCHOBa Ha U3ap>XXnunea KynTypa nogroTBeHa fa ce
COO4M CO MPEAN3BULIMTE CO MHTENPUTET, Taka LUTO
HUKOralLl He ja rybume of BuA rnaBHaTa OAroBOPHOCT
3a 3alLTKTa Ha jaBHUOT nHTepec. M Tue Hé BopaT
Hanpe[ - Npeky Hallata paboTa 1 NPUMEPOT LUTO

ro fjaBame - OAeKa HCIYpUpame aoBepba u rn
NOTTUKHYBaMe NPOMEHUTE HN3 LIENNOT CBET.

On cute Bo KIMMT ce 6apa fa ro nounTtyBaaT
[Mo6anHMoT KOAEKC Ha OJIHECYBakbe 1 [1a ja
noTeBpaaT HMBHaTa ycornaceHocT co KonekcoT. cTto
Taka, of cute Bo KIMI ce Gapa aa noceTyBaaT
pefioBHa 0byka LTO ro nokpuaa KogekcoT. Hue

CMe MOCBeTEeHM Ha Toa [ia ce cmeTame cebecu 3a
OLrOBOPHU 3aT0a LITO Ce OAHEeCYBaMe Ha HauvH LITO
e BO cornacHocT co Kogekcor.

MNoenunHuMTe ce oxpabpyBaaT Aa 36opysaat
OTBOPEHO ako BUAAT HELLTO LLUITO M1 NpaBu
HenaroaHu U e HEKOH3UCTEHTHO CO HaLInTe
BpenHocTu. YwuTe noseke, cekoj Bo KIMMI e
O[rOBOpPEH 3a 3BecTyBarbe 1 ce bapa of Hero
[la N3BECTU 3a B0 KakBa akTMBHOCT Koja bu
MOXena NoTeHumMjanHo aa buae HeneranHa unn
rv NpekpLUyBa HalnTe BpenoHocTu, nonutukmnTe
Ha KM, BaxeukunTe 3aKOHM 1 NPOMUCK UK
npodecnoHanHUTe CTaHOapaM.

3a fa ro 3awTuTUMe 0Ba, cekoja dupma Ha KIMMI
Tpeba fAa MMa Npouesypu M BOCMOCTaBEHW KaHanu
3a KOMyHMKaLMja, Taka LUTo cuTe LWTo pabotaT
Tamy MOXaT Aa M3BECTyBaaT 3a COMHUTENH
eTUYKM NpaLlarba 1 nNpaLlakba Ha KBanuTeT Uim
3arpuKeHoOCT.

JononHntenHo, uTHaTa nunwuja Ha KAOMIC
NHTepHeLIHN e MexaH13aM 3a LLeInoT NepcoHan,
knneHTuTe Ha KIMMI 1 ocTaHaT TpeTU CTpaHu,
npeKy Koj 4OBEPNMBO MOXAT Aa ja UCKaxkaT cBojaTa
3arpueHOCT BO BPCKa CO oapeieHn obnactu Ha
aKTMBHOCT Of CTpaHa Ha 6uno koj eHTuTeT Ha KIMTMI
NHTepHeLwHn, akTnBHOCTH Ha dupmuTe Ha KIMMI
nnu nepcoHanot Ha KIMMT.

Ha cute dupmum Ha KIMMI™ 1 nepcoHanot Ha KIMIT
UM e 3abpaHeTo fia M ce 0MaslyBaaT Ha NoeaVHLM
LUTO MMaaT XpabpocT Aa 36opyBaaT OTBOPEHO CO
nobpa Bonja. OaMasgaTta e CEPUO3HO NPeKpPLLYBEHE
Ha KofiekcoT v cekoe nuLe Koe Ke npeseme

oOMa3aHVYKM aKTUBHOCTY Ke buae npedMeT Ha
OVCLMNIMHCKa NONUTKKA Ha HUBHaTa hupma.

Bo KIMMI™ PEBV3VIJA Hue penosHo ro cnegnme
CTENeHOT A0 KOj HalnTe BpaboTeHn CMeTaaT Aeka
dpupmaTa rn xusee BpenHoctute Ha KITMI™ npeky
[nobanHa aHkeTa Ha BpaboTeHunTe (oen 3.7.8 Yeua

on HawnTe nyre —MobanHa aHkeTa Ha BpaboTeHUTe

(Global People Survey - GPS).

3.4 OaroBopHOCT Ha PaKOBOACTBOTO
3a KBaJINTeT M ynpaByBaHe CO pU3nNK

= KIMMI™ PEBV3WJA nemoHcTpupa
@ MOCBETEHOCT Ha KBaSIMTET, eTUKa U

" MHTErpuTeT M rO KOMYHULMPa CBOJOT (POKYC
Ha KBaNIMTETOT CO KNIMEHTUTE, 3aUHTEPECHPaHNTE
CTPaH 1 OMNLUTECTBOTO. HalleTo pakoBOACTBOTO Urpa
KJlyYHa ysiora BO yTBPAyBarbeTO Ha BUCTUHCKMOT CTaB
1 BOLEHETO CO MPUMEP - AEMOHCTPUPA]KM
HenokonebnMBa NOCBETEHOCT Ha HajBUCOKMTE

CTaHAapaM 3a NpodecnoHanHa M3BOHPEAHOCT U
3anararbe v NoaapLLKa Ha BaXkKHWU MHULIMaTUBL,

HawwnoTt nMAOepCcKn TMM e NOCBETEH Ha rpafaeHe Ha
KYNTypa 3aCHOBaHa Ha KBaJINTET, UHTErPUTET N €TKKa,
LUITO ro AeMOHCTPKpPa NpekKy CBOUTE aKTUBHOCTU -
HMCMeHalABMﬂeOKOMyHMKauMB,ﬂpe3eHTauMMHa
TUMOBU 1N ANCKYCUW €AEeH-Ha-€0EH.

CnepHuTe nuua nMaaT NMAEPCKU OArOBOPHOCTU
3a KBaNMTET 1 ynpaByBare co puank 8o KINMIM
PEBN3NJA.

PakoBopaeH NapTHep

Bo cornacHocT co npuHumnute Bo MCKK 1,

HawumnoT PakoBoaeH lMapTHep ja npe3ema kpajHaTa
O[IrOBOPHOCT 3a CUCTEMOT 3@ KOHTPOJ1a Ha KBannTeT
Ha KMNMIT PEBN3WJA.

HalmoT pakoBoomTen Ha peBu3awja, Koj e OBNnacTeH
PEeBU30p, ja Npe3ema OAroBOPHOCTa 3a CUCTEMOT
3a koHTpona Ha kBanuTeT Ha KIMMI™ PEBVI3NJA Bo
OOHOC Ha PEBU30PCKUTE YCNYTru.

MapTHep 3a YnpaByBarbe co pu3snk

MapTHepoT 3a YnpaByBare co puank (MYP)

€ O[IrOBOPEH 3a NOCTaByBarbe Ha CEBKYMHM
NONNTUKN 3a NPOMECHOHANHO yNpaByBatse CO
PU3NK N KOHTPOSMA Ha KBaNUTET N MOHUTOPUHT Ha
ycornaceHocTa Ha KIMMTI™ PEBU3NJA. MapTHepoT
3a YnpaByBaHs€ CO pM3KMK MMa ANPEKTHA TMHK]a
Ha n3BecTyBame N0 PakoBoaHwoT lMapTHep. Taa
Ce KOHCYNTMpa Cco Ha3HaveHuTe PernoHanHm

[Mpunosn
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

PakoBOAMTENN 38 KBAJITET M yNpaByBarse CO PUNK
Ha KIMMT. CeHnopckaTa NOCTaBEHOCT Ha NMHUUTE
3a N3BECTYBarbE ja NOABEKYBa BaXHOCTa KOja
JpyLwTBOTO ja NOCBETYBa Ha NpallarkaTta of obnacTa
Ha PU3NK 1N KBaNUTET.

[MapTHepoT 3a YNpaByBatbe CO pU3nNK € NOAAPXKaH Of
LleHTpaneH TMM 3a KBaNUTET 1 ynpaByBare CO pU3NK
1 Ol TUM Ha NapTHepW 1 NpodecnoHanuUm Bo CeKoj of
oppenuTe.

MapTtHep 3a ETuka n He3aBucHoCT

MapTHepoT 3a ETuka 1 HE3aBMCHOCT MMa NpUMapHa
O[rOBOPHOCT 3a HaCo4yBaH-€ 1 U3BPLLYBaHse Ha
NONMTUKNTE M NPOLEAYPUTE 3a eTMKA U HE3aBUCHOCT
Bo KIMMTI PEBV3WNJA 1 na3secTyBarse 3a npallarba
MoBP3aHu Co eTKKa N He3aBUCHOC A0 PakoBoaHMOT
MapTHep v MNapTHepPOT 3a YnpaByBare CO PU3MK.

PakoBoauTen Ha peBu3uja

PakoBoanTenoT Ha peBv3njaTa € OAroBOPEH Npes,
PakoBoOHMOT NapTHeP 3a KBaNMTETOT Ha ycnyrute
KOW ce ncnopayyBaaT BO OAAENOT 3a PeBu3mja.
PakoBoonTenoT Ha peBu3mjaTa ro yTepaysa
DYHKLIMOHMPAHETO Ha NPOoLLelypuTe 3a yrnpasyBakbe
CO PU3KK, OCUTypYyBarbe Ha KBaNUTETOT Y MOHUTOPUHI
Ha OALeNOT 3a PeBU3Nja BO pamkaTa NoCcTaBeHa of
CTpaHa Ha [NapTHepoT 3a ynpaByBarse co puank. Osne
npoueaypv nojacHyBaaT Aeka Ha HUBO Ha aHraxXmMaH,
yNpaByBarbeTO CO PU3NK 1 KOHTPOSA Ha KBanuTeT

€ KpajHa Of4roBOPHOCT Ha cuTe NpodecroHanLIm Bo
dbupmara.

HalumnoT pakoBoamTen Ha peBu3vja € OArOBOPEH 3a
BOJEH-E Ha OAP>KJSIMBa BUCOKOKBaNMTETHA NpakTuKa
Ha pesun3nja. OBa BKIy4yBa:

e [locTaByBarbe Ha BUCTUHCKMUOT “CTaB Ha BPBOT",
CO NokaxxyBarb-e Ha Hernokonebnmea NOCBETEHOCT
Ha HajBUCOKMTE CTaHaapay 3a npodechoHanHa
N3BOHPEAHOCT, BKJTyYYyBajKu CKENTULM3aM,
006jeKTUBHOCT W HE3ABMCHOCT,

° PasBuBatrbe 1 cnpoBenyBarbe Ha CTpaTernn 3a
cnegere N opXyBarbe Ha 3HaeHE 1 BELUTUHN
HeOHXQﬂHM3aﬂapTHepMTeL4Bpa6OTeHMTeﬂarM
MCﬂOﬂHaTCBOMTeHpO¢eCMOHaﬂHMO6BpCKM;M

e PaboTtere co [NapTHePOT 3a ynpaByBakse CO
PU3UK, 3a ClefeHe 1 OCBPT Ha paboTu NOBP3aHu
CO KBaNIMTETOT Ha pPeBuanja u pusmnumTe, Kora
TWe ce OfIHeCyBaaT Ha PEBM30PCKAaTa NPakTyKa,
BKJTy4yBajKu roAMLLIHa OLIeHKa Ha akTUBHOCTUTE

KOW Ce CMeTaaT 3a KJly4HM 3a KBannTeTOT Ha
peBu3njaTa.

PakoBoaeH Tum Ha peBusnja

PakoBofHMOT TM Ha pesu3auja so KIMMIT PEBU3NJA
Ofp>KyBaLLle COCTAHOLM KOW BKJTyHyBaa PeLoBHM
[ONCKYCUM 38 TEKOBHUTE U HOBW MpaLLiak-a 3a
KBaNUTETOT Ha peBu3ujaTa KoM NponsnerysaaT oz
Ha[lBOPELLHW 1 BHAaTPELLUHN NPOLLECH 3a KOHTPONa Ha
KBaNUTET, NpaLLaHba KOW ce MOKPeHaTU Of CTpaHa Ha
TUMOBUTE Ha aHraxkKmanu, NpoLeaypy 3a aHann3a Ha
rNaBHUTE NPUYMHK U APYTY NpaLlaHba 3a KBanuTeT
nAeHTUDKKYBaHM O Pa3nnyHn 3Bopu. 3a oBa ce
nebaTtunpalle, bea pasrnenyBaHu Apyrv 3abeneikm
cobpaHn of TUMOBWTE KOW Ce CpeKaBaaT CO K/IMEHTU
1 6ea AOroBOPEHN akTMBHOCTUW. BoobuyaeHo,
MOBEKETO Of1 OBME aKTUBHOCTU Ce KPAaTKOPOUHY,

BO KOj Cly4aj TUe Ce pa3BMUEHU U KOMYHULIMPaHU
NpeKy PefoBHU TEXHNYKM BPUPUH3M AOCTAaBEHN Ha
uenunot oaaen 3a pesusuja 8o KIMMIT PEBVISNJA,
Kako 1 IOKOJIKY Ce CMeTaaT 3a JOBOJIHO 3HajajHu, BO
cnefiHaTa 3a40MmKnTenHa obyka.

3a NocNoXeHW Npallamba (LUTo MoXe Aa 6apa M3MeHN
1 OONOJHyBaHsa Ha rnobanHaTa MeTooornja 3a
peBwu3uja nm anatkuTe 3a pesuanja Ha KIMMT),

Tune 61 ce focTtaBune 1o MnobanHuTe oaaenm 3a
pesuanja Ha KIMMI VIHTepHeLLHN 3a pa3rneayBarbe

1 NOTeHLMjaneH pa3Boj oA cTpaHa Ha [nobanHaTa
rpyna 3a pelueruja Ha KIMMI - TP (npeTxoaHo
[no6aneH ueHTtap 3a ycnyrn—TrLY) nlpynata

3a MeryHaponHuTe ctaHaapan (TMC). 3a noeeke
nHdopmaumm Bo Bpcka co ['MP n T'MC, norneaHeTe ru
nenosuTe [NobanHa rpyna 3a petienuja - TP (Global
Solutions Group -GSG) u [pyna 3a MeryHapoaHu
cTangapam - TMC (International Standards Group -
1SG).

NHBecTuparbe BO KOHTUHYMPAHO NOA06PYBaHe

KIMMI™ npofonxyBa fa MHBECTUPA 3HAYUTENHO BO
KBaNUTETOT Ha peBMU3ujaTa BO paMKu Ha rnobanHaTta
opraHuszauuja. Hve ce HagrpafyBame Bp3 HallmTe
LBPCTM TEMENN 3a KBaNUTET Ha PeBMU3unja, Kako BO
O[HOC Ha ynpaByBarbe Ha HalL1Te hrpMu, Taka 1 BO
O[HOC Ha TOa Kako v U3BPLLYBaMe aHraxkMaHuTe 3a

peBu3yja.

OBa noapasbupa TEKOBHA MHBECTULM]jA BO HALLIMOT
CMCTEM 3a yrnpaByBaHe CO KBaUTET, BO robaneH
MOHUTOPWHI Ha KBaNMTETOT Ha peBM3KjaTa, 3acueHa
nopapLuka, n 0b6e3benyBare Ha BpBHa TEXHONOMMja 1
anaTku 3a TUMOBWTE Ha aHraxXmaHu.

[Mpunosn
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CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
ynpaByBahe KBanuTeT MapTHepuTe

HaluaTta rno6anHa nporpama 3a KBanuTeT Ha
peBu3unjaTa NOALPXKYBa KOH3UCTEHTHA pacpeaenba
Ha UHBECTULIMM 33 N0A0OPYBatbe U NOTTUKHYBAHE Ha
3aeHNYKM NpUcTarn.

LLTo e kBanuTeT Ha peBu3nja?

KBanuTeToT Ha peBunanjaTa € oyHaamMeHTaneH 3a
OoAp>XyBarbe Ha AoBepbaTa Ha jaBHOCTa U € Kiy4Ha
MepKa Ha Koja ce NoTnunpa HaluaTta npodecnoHanHaTa
penyTauyja.

Hwve ro gedunHmnpame “KBanmTeToT Ha peBuamjaTa”
KaKo pes3ynTaT Kora:

° PeBunauunte ce M3BpLlyBaaT KOH3NUCTEHTHO,
BO COMacHOCT CO 6apaH>aTa n HamepunTe
Ha BaXXe4dkunTe I']pOCbeCI/IOHaJ'IHI/I CTaHgapan,
BO paMKKM Ha LBPCT CUCTEM Ha KOHTPOJIN Ha
KBannTeT, n

e |l cuTe HaLLM NOBP3aHN aKTUBHOCTU Ce
npes3emaaT BO YCIIOBM Ha HajroNeMo HMUBO Ha

O6jeKTI/IBHOCT, HE3aBMNCHOCT, €TKa N MHTErpUTET.

3.5 Acoumjayuja co BACTUHCKUTE
KJINEeHTN

L PuUroposaHu rnobanHu NonnTrkuy 3a
g [ NpudaKkarbe 1 NPOJONXyBatbe Ha

=% copaboTKa CO KIMEeHTW 1 aHra>xxMaHu ce o,
BMTaJIHO 3Ha4ere 3a Aa MoxXaT Aa 06e36eaaT BUCOKO
KBaNUTETHW NPOMECUOHANHN YCIYT 1.

MNMonutnknTe n npouecute Ha KINMI 3a npudakarse
1 NPOLOJIKYyBaH-e Ha COpaboTKa CO KIIMEHTU 1
aHraXXmMaHu ce AM3ajHnpaHu fa rm naeHTudmkysaaT
1 NpoLeHaT cUTe NOTEHUMjaNHN PU3NLIM NPes,
npudakarbe Nn NPOAOIKYBarbe Ha OAHOCOT

CO KJ/IMEHTOT NN N3BPLLYBaH-E Ha crneumduyeH
aHra>kmaH.

3.5.1 MNpudakamwe n npogomxysate Ha
copaboTKa CO KJIMEHTU U aHra)KMaHu

QOupmuTe-dneHkmn Ha KINMI™ mopaaT aa npoueHaT
nanv oa ce npudati MAmn NPoaosXn copaboTkaTa co
KJTMEHTOT, Un Aa Ce U3BPLUN OOPEAEH aHrakKMaH.
Kora ognykata 3a npudakarbe Ha KIMeHT/aHraxkmaH
(Mnv NpofoNKyBaHse) BKyHyBa 3HAUMTENEH PUSUK,
noTpebHW ce AONONHUTENHN 0f0bpeHw]a.

3.5.2 Npouec Ha npudakare Ha copaboTKa
CO KJINeHTU N aHra>kMaHun

EBanyauwuja Ha knueHTN

KIMMI™ PEBW3WJA cnposenyBa eBanyauuja Ha cekoj
noTeHUMjaneH KameHT.

OBa BknydyBa Aob6VBaHse Ha NOBOSTHO MHAOPMaLIMM
3a NOTEHLM|aNHNOT KJIMEHT, HErOBUOT Kiy4YeH
MeHaLIMEHT 1 3Ha4ajH1 CONCTBEHULM, a MOToa U
NpaBWIHO aHann3npare Ha MHhopMaUunTe 3a

[a Moxe Ja ce goHece MHdbopMUpaHa ofyka

3a npudakarse. OBaa eBanyauyja BKIyyyBa
MoNOoJHYBaHse Ha MpallanHuK 3a NpoLeHKa Ha
NPodMNOT Ha PU3NK Ha KIIMEHTOT U N0OMBaHE Ha
OCHOBHW MHbOPMaLMK 3a KIIMEHTOT, HErOBNOT
KNy4YeH MeHaLIMEHT, AMPEKTOPU N COMNCTBEHNULIN.
[Tokpaj Toa, H1e nobrBamMe OONONHUTENHN
nHbopMaLum NOTPebHN 3a 3a0BOSyBaHLEe Ha
HalLWTe NoKanHW 3aKOHCKM 1 perynaTtopHu 6apamsa.

EBanyauuja Ha aHraxmaHun

Cekoj noTeHUMjaneH aHraxmaH UcTo Taka ce
OLleHyBa 3a fia ce WaeHTUbKKyBaaT NOTeHUMjanHNTe
pU3nLLM NOBP3aHKN CO aHraxxmaHoT. Kako aen

0[1 OBaa OLIeHKa Ce 3eMaaT BO NpefBu NoBeKe
dakTopw, BKIYyHyBajKN M 1 MOTEHLMjaNHNTE
npaLlara 3a He3aBUCHOCT 1 KOHMANKT Ha MHTepecK
(co kopucTere Sentinel™ rnobaneH cuctem

3a NpoBepkKa Ha KOHMMKTU U HE3aBUCHOCT Ha
KIMT), HameHaTa 1 ynoTpebaTa Ha M3BeLLTanTe

oA aHraxXMaHoT, nepLenLujaTta Ha jaBHOCTa, Kako

n ronem 6poj Ha dakTopw cneundryHK 3a BUAOT

Ha aHraXxmMaHoT. 3a PEBU3OPCKUTE YCIYrn THE ja
BKJTy4yBaaT KOMNETEHTHOCTa Ha (UHAHCUCKMOT
MeHallepcku TUM Ha KIIMEHTOT W BELLTUHUTE

N UCKYCTBOTO Ha MapTHepuTe 1 BpaboTeHnTe
Ha3HayveHu Ha aHraxmaHoT. EBanyaumjata ce spLum
BO KOHCYNTaLMja CoO OCTaHaTV MOUCKYCHW NapTHepw
n BpaboTteru Ha KIMMI™ PEBW3NJA n BknyyyBa
NpoBepKa of CTpaHa Ha PakoBOACTBOTO 3a KBanuTeT
1 ynpaByBarbe CO PU3UK, Kafe LITO € NOTPebHo.

OHamy kage pesnsopckuTe yenyru Tpeba aa buaat
06e3befeHn 3a NPB NaT, NOTEHUMjaNHNOT aHraxknpax
TuM Tpeba fa cnpoBeae AONONHUTENHN NpoLesypu
3a OLLeHKa Ha He3aBWCHOCT, BKyYyBajKu 1 nperneq,
Ha CUTe HEPEBU3OPCKM YCYTX 3a KIIMEHTOT, Kako 1
OpYrv peneBaHTHY AENOBHN, (DUHAHCUCKN U INYHM
oaHocu.

CnnYHM NPOLIEHKM 3@ HE3aBUCHOCT Ce BpLLIaT Kora
MOCTOEYKN KITMEHT 3a PEBUN3Nja CTaHyBa NPaBHO
NNLE Of jaBeH UHTEPEC UM Kora ce NprvMeHyBaaT



@

Bosep

Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

OONONTHUTENHWM OrpaHn4vyBarba 3a HE3aBMCHOCT MO
NPpOMeHa Ha OKOJTHOCTUTE Ha KJTMEHTOT.

Bo 3aBMCHOCT 0 BKynHaTa oLieHKa 3a pu3unK Of,
NOTEHUMjaTHNOT KITMEHT M aHraxXmaH, MoxaT

[a ce BoBeAaT OOMONMHUTENHWN 3aLLUTUTHU MEPKN

3a [la ce HaManaT UaeHTUDUKYBaHNTE PUINLN.
CuTe noTeHuUmjanHn npallatba 3a He3aBUCHOCT

NN KOHMAMKT Ha MHTepecK e NoTpebHo fa ce
JOKYMEHTUpaaT U1 ce pellaBaaT npea npudakarbeTo

Ha aHra>XMaHoT.

MoTeHuMjaneH KNMEHT UK aHraxmaH Ke bune
onbueH NoKONKY HEKOE NOTeHLMjanHo npallame

3a HE3aBUCHOCT UM KOHMNNKT HE MOXe Jia ce
peLLV Ha 3a10BOSIUTENEH HAaYMH BO COrNMacHOCT CO
npodecnoHanHUTe CTaHaAapaM U HalKUTe NONNTUKMN,
WK ako NocTojaT APYru Npallarka Ha KBaauTeT 1
PU3NK KOW HE MOXaT COOBETHO Aa Ce Hamanar.

3.5.3 lNpouec Ha npogonKyBate

KMMIT PEBV3WJA cnposeayBa roauniiHa pe-
eBasnyaLuja Ha CUTE CBOW PEBU3OPCKM KTUEHTU.
Pe-eBanyauujata rn noeHTndunkyBa cuTe npallarba
BO BPCKa CO KOHTUHyMpaHaTa NOBP3aHOCT U

cuTe nocTankK 3a yénaxyBarse Kon Tpeba fa ce
npes3emMaT (0OBa MOXe [ia BK/ly4yBa Ha3HavyBarbe
Ha AONONHUTENHN NPOPECUOHANLIM, KaKo LLITO

e [NpoBepyBay Ha KOHTPOA Ha KBANIMTET Ha
aHraxmaHoT (Engagement Quality Control
Reviewer — EQCR) nnu notpebaTta fa ce BkiyyaT
ZLOMOSIHUTENHM CNeLnjanucT BO pesmanjaTa).

MNoBTOPNMBUTE UMW JONTOTPAJHUTE HEPEBU30PCKN
aHraXxKmaHu ce UCTO Taka NPeaMeT Ha pe-eBanyauuja.

JONONHUTENHO, KNNEHTUTE U aHraxmarnuTe Tpeba
[la ce pe-eBayvpaaT ako NocTou HAMKaLmja aeka
MOXe [1a MMa NPOMEHa BO HUBHWOT Npodu Ha
PUBNYHOCT 1 KaKo A€ 0, KOHTUHYMPaHNOT MPOLLEC
3a NPOLIeHKa Ha He3aBMCHOCTa, Ofl TUMOBUTE

Ha aHraxmaxu ce 6apa fa yTepaaTt 4aam umasno
HEeKakBM M3MEHM BO NPETXOAHO YTBPAEHUTE
3aKaHu 1 Janu nma HOBM 3aKaHW No He3aBMCHOCTA.
3akaHuTe NoToa ce NPoLEeHyBaaT U, IOKOJKY He

ce Ha npuaTnBO HNBO, CEe eNVMUHMPaaT U ce
NpUMeHyBaaT COOABETHM 3aLITUTHU MEPKX 3a Aa ce
HamanaT 3akaHuTe 40 NpudaTivBO HUBO.

3.5.4 pouec Ha noBneKkyBamwe

Onamy kage wto KIMMI™ PEBN3WJA noara oo
npenMMmnHapeH 3akly4okK Koj yKaxxyBa Aeka Tpeba aa
ce nonevemMe of aHraxkxMaHoT UK Of, KNUEHTOT, H1e

NHTEPHO Ce KOHCYNTUPaMe N M1 naeHTuhnkyBame
CcUTe NOTPEDHW NpaBHW, NPOMECUOHANHN 1
perynaTopHun 0AroBopHoOCcTU. Hue ncto Taka
KOMYHUUMpaMe, AOKOMKY € NOTPeBHO, CO OHME KO
Ce OArOBOPHMW 3a ynpaByBar-eTO U 61O KOj APYr
COOABETEH OpraH.

3.5.5 YnpaByBatbe co noptonmoTto Ha
KJINEHTHN

3a cekoj aHraxmaH ce HasHadyBaaT [MapTHepn

Ha aHraxmMaHu 1 OBNaCcTEeHW PEBU3OPU KO MMaaT
COOABETHA HAANEXHOCT, CNoCcoBHOCTH, Bpeme 1
OBJflacTyBatba fa ja BpLaT ynoraTa.

Hue ro pasrnegysame nopToNMOTO Ha KNNEHTH

Ha cekoj [lapTHep Ha peBun3mnja BO MOEAMHEYHN
onckycum co NapTHepoT Ha pesuauja. [perneauTe
ja 3eMaaT BO NpefBua MHAYCTpWjaTa, npmupoaata u
PU3NKOT Ha NOPTHOINOTO Ha KJTIMEHTM Kako LIENNHa,
3ae4HO CO KOMMETEHTHOCTA, CNOCOBHOCTUTE

1 KanauuTeToT Ha [lapTHepoT na 0b6e3benm
KBaNUTETHa peBn3Mja 3a CEKO] KITNEHT.

MopTdonnoTo Ha KNMeHTK Ha cekoj [NapTHep
PeLoBHO Ce NpernefyBa of CTpaHa Ha
PakoBoanTenoT Ha peBu3uja 3a la ocurypa aeka
TWe MaaT AOBOJSIHO BpeMe Aa ynpaByBaaT co
nopThONNOTO 1 Aa ocurypa fAeka 1Ma COOLBETHO
ynpaByBakse CO pU3nNLMTE.

3.6 JacHu ctaHaapav n 06emHN
anaTku 3a peBusnja

¢ Op cute npodecroHanum o KMNMI
%, PEBN3WNJA ce ovekyBa fa ce
© nNpuapXyBaaT A0 jaCHUTE NOANTUKM U
npoueaypu Ha KIMMI™ iHtepHewwHn n KTTMI
PEBV3WJA (Bkny4yBajkn NOAUTUKN HA HE3aBUCHOCT)
1 Ha HVB UM ce 0be3belyBaaT ronem 6poj Ha anaTku
1 ynaTcTBa 3a [ia M Ce NMOMOIHE BO UCMOJIHYBarETO
Ha OBMWe oYeKyBarba. [1onnuTuknTe 1 NpoLeaypuTe Ha
KIMMI™ PEBW3WJA nocTaBeHM 3a aHraxxmaHuTe Ha
peBu3nja rn BKydyBaaT COOABETHUTE HBaparba Ha
CTaHZapavTe 3a CMETKOBOACTBO, PeEBU3Nja, eTKa 1
KOHTPONa Ha KBaNMUTETOT, Kako 1 Apyry peneBaHTHU
3aKOHW 1 MPOMUCH.

3.6.1 HawwmoT npucTtan KOH peBu3suja

OpraHuaaumjaTa Ha KIMMTI 3HaunTenHo
WNHBECTMPAaLLIE BO Pa3BOjOT Ha PEBM30PCKUTE

[Mpunosn



@

Bosep

Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

CMOCOBHOCTM 1 Ke NPOAOIIKN fia ro NpaBu Toa

BO HapeOHUTe rofiMHuW, BKIy4yBajKu ro v HOBUOT
rnobaneH eNneKTPOHCKM NPOLLEC Ha PEBU3U]a NPEKY
nnatcdopmaTta KPMG Clara - nameTHa, MoaynapHa
peBu3opcka nnatdopma Ha KIMMT - cnocobHa 3a
MOCTOjaHO UHTErPUPaH-e Ha HOBY TEXHONIOTN 1
TEXHOJIOrMKM BO Pa3Boj, CO BrpafleHy HanpeaHu
MOXHOCTW KOW KOPUCTaT NOAATOLM, Hayka,
aBTOMaTM3aLMja Ha peBn3inja, B13yennsauuja Ha
nogaTouy 1 MHory noeeke . [lurntanHa pesusuja
€ COCTaBeH e 0, HAYMHOT Ha KOj pupmMuTe-
yneHku Ha KIMMI™ nobrnBaaT peBM30opcKku foKasn 1
KOMYHULIMPAaT Co KIMEHTUTE BO ANrMTanHaTa epa.

BricokokBanmMTeTHUOT npoLiec Ha pesuamja Ha KINMIT
Ke Mpodonku fa BKIyYyBa:

° HaBPEMEHO NHBOJIBMPaHE Ha NapTHEPU
MeHallepn BO TEKOT Ha aHra>XMaHOT

®  MpuUCTan Ao BUCTUHCKOTO 3HaeHe BKIy4yBajkn
WNHBONBMpPakLEe Ha cneunjanncTy, 6aparba 3a
obyKa ¥ NCKYCTBO W peneBaHTHa ekxcnepTu3a 3a
NHAOycTpujaTa

®  KPWUTWYHA NPOLIEHKA Ha CUTE PEBU3OPCKM
Jlokasun nobreHn 3a Bpeme Ha pesuanjaTta, npu
LLITO C& CNpOBe/lyBa COOABETHO NPOdMECMOHANHO
pacynyBatbe

° TEKOBHO MEHTOPCTBO, HAA30p U npernen Ha
TUMOT Ha aHraXkMaHoT

®  yNnpaByBaE U AOKYMEHTMParbe Ha peBm3njaTa.

MoceeteHocT Ha KINMI Ha kBanuTeT Ha
peBu3unjaTa 3a Bpeme Ha naHaemujata COVID-19

Manpemujata COVID-19 He npuHyam cuTe Aa
pa3mMucilyBaMe NOWHaKy, H1e NPoAosIXXyBame Aa
oarosapame 1 fa ro npudakame oBoj Npean3BuK.
[NoBeKeTo opraHu3aLmn BepojaTHO Ke buaaT nog,
BNujaHne Ha naHaemujata COVID -19, ompekTHO
WV MHAMPEKTHO, @ 3rofleMeHaTa eKOHOMCKa
HECUIYPHOCT 1 PU3MK MOXE [ia MMaaT 3Ha4YUTeNHN
UMMAAVKaLMY BP3 PUHAHCUCKOTO M3BECTYBatbE.
NpalwarbaTa, BKAYHUTENHO U MPUHLMMOT Ha
KOHTUHYUTET BO paboTereTo, 06e3BpeHyBarbe
Ha cpefCcTBa W NPOLEeHKK, Ke BapaaT BHUMATENHO
pacyfyBate OuAejKun opraHnsaunmTe ce cnpasyBaaT
CO BUCOK CTEMEH Ha HEN3BECHOCT N HECTABUNHOCT
Ha nasapoT. Ynorata Ha dupmuTe Ha KINMI kako
PEBU30pPU € [ia M1 OLeHaT OBME pacydyBarba.

Op no4eToKOT Ha NaHAeMMjaTa oOpP>XKyBamMe OHNajH
COVID -19 | LleHTap Ha pecypcu 3a hrHaHCHUCKO
N3BECTYBar-€ 3a 1@ UM NOMOrHeMe Ha KOMMaHumnTe
N ApyruTe 3auHTEpPecHpaHn CTpaHn fa rv pasbepaT
noTeHuujanHnTe UMNINKaL MM BP3 CMETKOBOACTBOTO
1 06enofeHyBaHETO.

KIMMTI™ MHTepHelwHN n3aane o6eMHo ynaTcTBO 3a
[a M NOMOrHe Ha TUMOBWTE BO peLllaBaHeTo Ha
pasnnyHM Npallarba NOBP3aHM CO CMETKOBOACTBO,
PUHAHCKCKO N3BECTYBaHE 1 PEBU3MjA KOU
npouanerysaaT Of BAujaHWjaTa Ha NaHAemMujaTa
COVID -19, BKNYy4YMTENHO U MPUHLIMNOT Ha
KOHTUHYUTET BO paboTereTo, 06e3BpeHyBarbe Ha
CpencTBa, NPOLEHKN 1 NOBP3aHn 06enofeHyBamba,
MaTepujanHOCT, NPOLLEHKA Ha PU3KK, FPYMHN
peBU3NK, 3aNMxu, MOCNEL0BaTENHN HACTaHW,
KOMYHMKaLMja 3a PeBM30PCKM AOKa3M CO
OAroBOPHUTE 3a yNpaByBake ¥ Mpallarba 3a paboTa
of faneyvHa.

YnatcTBata Ha KINMI™ nocTtojaHo ce axypupaaT
BO TEKOT Ha NaHAeMujaTa, Kako LUTO ce
naeHTUdUKyBaaT ApYrv 3HaYajHN NpaLlarba
MOBP3aHW CO PeBM3Kja, CMETKOBOACTBO U
N3BeCTyBarbE.

KIMMT e opraHu3salmja onpeMeHa co TexHonoruja,
€O [OCTanHoOCT NO eNEeKTPOHCKM NaT Ha cuTe
CMETKOBOACTBEHWN U PEBU3OPCKM TEXHNYKM PECYPCH,
ynaTCTBa 1 peBU30PCKM NAaTGOPMM 1 anaTku, LWTO
0OBO3MOXYBa npedpnarse Ha paboTa oA AanevnHa.

KomMyHukaLmjaTa e cé noBaxkHa 3a cuTe BO Bpeme
Ha naHaemujata COVID -19. Hue rn nckopnctmeme
HalLWTE MHBECTUUMWN BO TEXHOMNOMMjaTa 3a Aa UM
o0besbeanme Ha hrpmmnTe Ha KIMMI™ nopenosHm
axxypviparba, BKJTly4YMTENHO 1 BUPTYENHM COCTaHOLM

3a CNoAenyBambe Ha HajaobpuTe NPakTUKM U HACOKM.

KoH3uncteHTHa meToponoruja n anatku 3a
peBusnja

O6e3benyBarbe Ha KOH3MCTEHTHOCT MPeKy HalwaTa
mMeTogonoruja

HawaTta meTononorvja 3a peensuja, anaTku u
ynaTCTBa Ce:

®  rn06anHO KOH3UCTEHTHM M LLENOCHO YCOrnaceHu
CO MPUMEHNNBUTE CTaHAAPAN, BKITYHYBajKM M
MeryHapoaHuTe cTaHgapam 3a pesusunja (MCP),
Opn6opoT 3a Haa30p Ha CMETKOBOACTBO Ha jaBHMU
komnaHun (PCAOB) n AMepUKaHCKNOT UHCTUTYT

[Mpunosn
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Ha oBnacTeHu cmeTkosoauTenn (AICPA) u ce
OOMOJTHETYM 3a Aia Ce ycornacaT CO NokanHuTe

CTaHIapov 3a peBunanja U perynaTopHnTe 1nm
3aKOHCKUTe Bapatba Ha DUPMU-YNIEHKM

®  CO BKJlyYeHM TONKyBarba Ha METOAOMOrMjaTa Ha
KMMI™ kou NOTTUKHYBaaT KOH3UCTEHTHOCT BO
obnacTu kafe WTOo NPUMEHNNBUTE CTaHdapau
He ro NponuwlyBaaT AeTanHOo NPUCTanoT LWTO
Tpeba fa ce cneau

®  HacoYeHW KOH UIOEHTUMDMKYBaHbE Ha PU3NK,
dokycupajkmn ce Ha pu3nLM of MaTePUjanHo
NOrpeLLHy NPUKaxyBaksa 1 HeonxoaeH
PEBU30PCKM OLrOBOP

®  CTaBEeHW Ha pacrnofarake Ha cuTe
npodecuoHanum Bo pesmauja Ha KIMMTI 1 ce
Oapa fia ce KOpUCTaT, Kaje LUTO e NoTpebHo

® MpuUMeHyBaaT [lypu 1 Kora nokanHuTe
CTaHAapav 3a peBun3nja Moxe fa buaat nomanky
nanckatenHu og MCP.

MeTtogonoruja 3a pesusuja Ha KINMI e yTepaeHa
B0 lMpupayHuk 3a penanja Ha KIMMI (TekoBHO ce
kopucTn co eAudit) M YNaTCTBOTO 3a M3BPLLYBaHe
Ha peBu3nja Ha KIMMI (3a ynotpeba co KPMG Clara
workflow) 1 Bkny4yBa 4ONONHUTENHN Haparba Kou
rv HagMuHyBaaT 6aparbaTa Ha MCP, 3a kou Hue
BEpyBaMe [ieka ro 3rosieMyBaat KBaIMTETOT Ha
peBunaunjaTa. MeTofonorujaTa HarnacyBa npumMeHa
Ha coofBeTeH NPohecroHaneH CKenTuLM3am Bo
N3BPLLYBaHETO Ha PEBU30OPCKMTE NocTanku 1 bapa
YCOIIaCeHOCT CO PeNeBaHTHUTE eTUYKMN Baparba,
BKJTy4YyBajKW ja 1 HE3aBUCHOCTA.

MonobpyBarba Ha MeTOL0ONOMM]aTa 3a PeEBU3N|a,
HacoKMUTe 1 anaTK1Te Ha peBm3unjaTa ce npasat
PEeLOBHO 3a [ia ja 3a4pXXaT ycorfiaceHocTa

CO CTaHJapauTe, U Aa OAroBopaT Ha HOBUTE
PEeBU30PCKM 061acTn BO GOKYC 1 pesyntatnte

0[, MPOBEPKUTE Ha KBaIMTETOT Ha peBM3mjaTa
(BHaTpeLUHM 1 HagBopeLLHK). Ha npumep, kako
pe3ynTaT Ha naHgemunjata COVID-19, mHory
KOMMaHWK ce CoovyBaaT CO 3HauuTenHa brHaHcucka
Hen3BeCHOCT. Hue n3gafgoBme ynaTcTea 3a

HalLWTe PeBM30PU KoM CNPOBEeayBaaT PEBN30PCKU
npoueaypw co paboTta of AanevnHa, NoanrHyBajku ja
CBeCTa 3a KJIyYHWUTE PEBU3OPCKU PU3MLM KaKO LITO
€€ MPUHLMMOT Ha KOHTUHYUTET BO PabOTEeHETO 1
obe3BpeaHyBare 1 06e36ea1MBMe NOTCETHNLUM 3a
BaXHOCTa 0, NPaKTUKyBaHe Ha NpodecnoHaneH
cKenTuLumM3aM, Npe3emajkm COOABETHN aKTUBHOCTU
LLOKOJIKY ce naeHTudrKyBa nHhopmMaLmja LWTo e
HeoyekyBaHa 1M HeBoobryaeHa 1 Moxe Aa buae

NHIOMKATOP 3a MOTeHLUMjanHa MPUCTPACHOCT Ha
PaKoBOACTBOTO, PU3MK 3a M3MamMa Uv n3aMama.

QOupmunTe Ha KIMMI™ moxaT fia AononHaT NoKanHm
Bapatba n/mnu ynatctea Bo [prpadHuKoT 3a
peBu3uja 3a Aa ce ycornacaT Co AONOMHUTENHN
NpodeCcnoHanHm, 3aKOHCKM UM PErynaTopHm
bapatba.

TekosHaTa peBu3nja Ha KIMMI e noagapxaHa

oa eAudIT, npouec Ha peBn3nja 3aCHOBaH Ha
aKTUBHOCTM 1 €NEKTPOHCKO AOCKE Ha peBm3ujaTa,
KOJj Ce KOPUCTM 0f, CTPaHa Ha PUPMUTE-HNEHKM

Ha KIMMT. eAudIT e npouec 3a fokyMeHTauuja

B0 peBu3anja Ha KIMMTI, koj M 0BO3MOXyBa Ha
npodecnoHanuuTe Aa U3BpLUAT KBaIMTETHU U1
KOH3UCTEHTHW peBuaunn. eAudlT ja nHTerpmpa
meTogonorunjata 3a pesumauja Ha KIMNMTI, ynatcTeaTa
1 3HaerEeTO cneunduUYHo 3a MHAyCTpMjaTa, 1
anatkuTe NoTpebHW 3a BPLUEHE 1 JOKYMEHTUParE
Ha n3BpLLEeHaTa peBm3opcka paboTa.

eAudIT moxe aa ce “mogenvpa” 3a garu
npe3eHTupa peneBaHTHUTE Baparba 1 ynaTCcTBa,

BO 3aBUCHOCT Of, NpupoaaTa Ha EHTUTETOT Ha KOj
Tpeba fa ce BpLUM peBMU3nja U BO COMAaCHOCT CO
npodecnoHanHnTe CTaHAAPAN U BaXe4knTe NpaBHu
1 perynatopHu baparsa. Toj 06e3beyBa AMPEKTEH
npucTan Lo ynaTcTBa 3a peBu3uja, NpodecnoHanHm
cTaHZapay 1 dopmu 3a gokymenTaumja Ha KINMI.

MliBec114parbe.3a WAHUHaTa

Jopneka HalwmoT TekoBeH NpoLEeC Ha peBn3ija

1 MmeTogonorujata ce pobyCcHM 1 BO COrMacHOCT
€O cuTe Bapatba Ha CTaHAapaMTe 3a peBnauja,
NPOMEHWTE LITO MM MpaBnMe Ke HU OBO3MOXaT
[a ja MICMONHMMe HalllaTa Len 3a NocTojaH okyc
Ha KBa/IMTET Ha peBM3nja 1 Ke HK ja 06e36eam
nnaTchopmaTa 3a BrpaflyBarbe Ha KOHTVHYUPaHu
nonobpyBaksba, Kako LUTO Ce pa3BunBa MOKTa Ha
HOBUWTE TEXHOJIOT L.

Hue ja nocTaBnBME OCHOBATa 3a OBa BeKe CO
naHcupareTo Ha HallaTa nnaTdhopMa 3a naMeTHa
pesusnja, KPMG Clara Bo 2017 roguHa.

PeweHnja 3a peBu3nja 3a geHelHuLaTa

Huve pa3bvpame geka 3a fa crnopadame KBanmTeTHM
peBun3unmn, Tpeba NOCTojaHO fa eBOyMpaMe 1 Aa
pa3BMBaMe HaLUMTE TEXHOJIOLWKM peLleHmnja 3a [a
OVME BO YEKOP CO [IeHELLIHUOT AUTUTaneH CBET.

3aToa 3anoyYyHaBMe NpoLEec Ha NpeobpasyBarse
Ha HallaTa nnaTdhopma 3a peBnauja, NPoLEeC 1
MeTodonorvja 3a aa obes3beanme 3ronemeHa
KOH3UCTEHTHOCT M MOAAPLLKA Ha HALLWUTE TUMOBM
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Boseg Koun cme Hue HawaTa Cuctem 3a ®uHaHcuKcka HapomecTok OpraHusauuja M3jaBa Ha [Mpunosn
CTPYKTYypau KOHTpO/a Ha nHpopmMaLmja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuMTeT MapTHepute

3a aHraxxmaHu Ha peBu3uja, ia UM OBO3MOXMME AkTunBMpareTo Ha paboTHMoT npouec KPMG Clara n
nofeTanHn yBUAN Ha HaLLINTE KIMEHTU U Aa ru peBuaMpaHaTa METOA0N0MMja Ha PeBU3Mja e BaxkHa
NoAroTBUME HalLUTe CMCTEMM 3a MIHWHATA 3a npeceBpTHULA Ha naToT Ha KIMMI™ koH nHoBuMparse,
04eKyBaH KOHTUHYMpaH pa3Boj Ha HOBW TEXHONOMMK,  AUrvTanuaauuja v TpaHchopMMpaHse Ha PEBU30PCKO
KaKko LITO ce poboTcka aBToMaTu3almja Ha NCKYCTBO 3a HallnTe nyre.

npoLEeCUTE, MaLLMHCKO y4eHse N KOTHUTUBHN

Toa e 3HavajHa MHBeCTULM]a KOja ja NOTeHLMpa
TEXHONIOrnN.

HallaTa MOCBETEHOCT Ha KBaNMTET Ha peBu3vja,
[NpooonKeTOKOT Ha OBOj NpoLiec Ke Henexu HoB KOH3UCTEHTHOCT U MHOBaTUBHOCT.
paboTeH NPOLEC 1 peEBUAMPAHA METOAONOMMja 3a
peBu3uja BrpageHa so nnatdopmata KPMG Clara.
JenymeH pa3Boj Ha HOBUOT paboTeH npouec ,KPMG  [NameTHaTa nnatdopma 3a pesmanja KPMG Clara
Clara workflow" ce cny4m Bo TekoT Ha 2019 roavHa, rv cnojyBa MoxHocTuTe Ha KIMI™ 3a gurutanHa
a LeNIoCHOTO UMMNNEMEHTUParse Ha rnobanHo HMBO peBV3Kja, MHOBATUBHWUTE HOBU TEXHOJIOM N,
3ano4Ha Bo 2020 roamHa 1 ce o4ekyBa [a 3aBpLUM 0  MOXHOCTUTE 3a Konabopaliija U HaLMOT HOB NpoLeC
kpajoT Ha 2022 roaunHa. KPMG Clara workflow.

UnTerpauumja Ha cute acnektn Bo KPMG Clara
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

Co3paBsatbe Ha HoBaTa KPMG Clara Workflow
nnatdopma

HosaTta KPMG Clara Workflow nnatdopma

Ke ja KopucTaT PEBM3OPCKUTE TUMOBW Ha
purpmuTe-unenkn Ha KINMI™ 3a nsspLuysame u
DOKyMeHTUpame Ha pesn3nn Ha KINMI. Taa ke i
BOAOW PEBM30PCKN TUMOBU HN3 CepUja 0L YEKOPU BO
NOrMYKY Peaocnes ycornaceHun co NpUMeHINBUTE
CTaHZapav 3a peBu3inja, Co jaCHO NpuKayBarse

Ha MHbOPMaLMK, BU3YENHN eNIEMEHTI 1N HACOKN
Ko Ke buaaT gocTanHu no notpeba 1 co BrpageHu
HanpeaHW MOXHOCTW 3a AUrnTanHa pesusuja.
MNpouecoT 1 peBnavpaHaTa METOAONOM Mja 3a
peBu3nja UCTO Taka Ke buaaT npunaroavem

BO 3aBMCHOCT Of} roflieMnHaTa 1 CNoXeHoCTa

Ha peBn30pCcKMOoT aHraxmaH. OBoj rnobanHo
yrnpaByBaH MNPOEKT 3HAa4YUTENHO Ke Fo PEKOHCTPYMPa
1 peamn3ajHupa N3BpPLLYBaHETO Ha PEBM3Ija O
cTpaHa Ha npodecnoHanum Ha KIMMT 1 jacHo ke
NOTTUKHE KBaNUTET Ha PEBM3Mja N KOH3UCTEHTHOCT
Ha rnobanHo HMBO.

Mpeky ynoTpeba Ha data mining n cnenerse Ha
peneBaHTHN MHANKATOPWU Ha HMBO Ha aHraXXmaHu,
KPMG Clara Workflow ncto Taka Ke M ro onecHu Ha
PUPMUTE-HNEHKN MOHUTOPUHIOT Ha M3BPLLYBAHETO
Ha peBU3NNTE Ha HMBO Ha aHraxmaH. LLITom KPMG
Clara Workflow ke 6uge LieNnocHO MMniemMeHTUpaHa,
npeTxoAHaTa anaTka 3a pesuauja, eAud|Tke buae
NeakTuBMpaHa.

CTpaTteluKo MHTerpupate Ha ynotpe6aTa Ha
MOXXHOCTUTE 3a AUrnTasiHa peBu3uja

KPMG Clara ncto Taka H1 OBO3MOXYBa HEMpPeYeHo
Ja rv HaarpagyBame MOXHOCTUTE 3a OurnTanHa
peBM3Mja BO HaLUUTe peBn3nn. PyTnHuTe 3a
AVrnTanHa pesmsunja ce CnocobHN Aa NpoBepyBaaT U
aHanuaupaaT OrPOMHU KONMYUHM Ha NoAaTOLM.

PeBuanjaTta Ha KIMMI™ e amsajHupaHa aa:

® 1o nogobpu KBanuTETOT Ha PeBU3njaTa; NpeKky
obesbenyBarbe Ha noanaboko pasbuparse Ha
nonynaummTe Ha nogaTouun, AaBajku Hokyc Ha
TpaHcaKLMmM CO MOBUCOK PUBKK;

e 6uae 6e3beaHa; Co OrpaHNyyBam€e Ha
npucTanoT A0 NoAaTOLMTeE Kako npu TpaHcdep,
Taka 1 Bo pamkuTe Ha VT cpeamHaTa Ha KITMT; 1

e Ouae TpaHCNapeHTHa, CO OBO3MOXYBaH-€ Ha
NeTanHa aHann3a 3a fa ce oTKpujaT Nno3aanHaTa
N OCHOBHUWTE MPUYMHI 3@ UCKITyHOLM 1
aHoManuu n aa obesbenaT NoOronem ysu Bo

TpaHcaKLymn Co MOBUCOK pU3nK 1 061acTu Ha
npouecm.

MOXHOCTUTe 3a AurnTanHa pesnanja 1 pyTUHUTE
Ce 13rpageHun Bp3 NpUHLMNM 1 NpodecnoHanHn
CTaHAapAv KOW Ce OCHOBa Ha peBu3njaTa u

He rn ocnoboayBaaT PEBU30PUTE Of, HUBHUTE
OOrOBOPHOCTM.

TekoBHUTE MOXHOCTUW BO 0Baa 06/1acT ro
OJleCHyBaaT 1M3BPLUYBaHheTO Ha akKTUBHOCTUTE 3a
nnaHvparbe 1 NPOLLEHKa Ha PU3NK 1 Ha CYLUTUHCKUTE
npouenypu, 1 BKy4yBaaT MOXHOCTUN KOW:

®  0OBO3MOXYyBaaT aHanvaa Ha noJaToum 3a canga
Ha CMETKM 1 KHUXHU CTaBOBM;

® aBTOMaTuU3upaaT cnopenba Ha cangaTa Ha
CMETKM Mo Neproamn 1 nHbopmMaLLmmn 3a pa3soj Ha
. BPEMEHCKN cepumn”

®  0OBO3MOXYBaaT aHanM3a Ha NogaHanuTuKK,
no4aToLM 3a TpaHCcakLUmmn Ha OpeaeHN AeN0BHN
NPOLIECH 1 CMETKM.

3aefiHo co HalwaTa nnatdopma KPMG Clara,

HWe 3HaYUTENTHO MHBECTMPaMe BO MOXHOCTM 3a
OurnTanHa peBnanja n oTBOpamMe naT 3a 3rofieMeHa
ynoTpeba Ha HOBM TEXHOOMMM, Kako LLITO ce
poboTM3rpaHa aBToMaTM3aLmja Ha NPoLLEeCH 1
MaLLNHCKO Y4eHbe - LUTO Ke ja NoANUrHe Ha yuiTe
MOBNCOKO HMBO MOKTa Ha TeXHOorMjaTa NpuMeHeTa
BO peBu3njaTa.

3.6.2 He3aBUCHOCT, MHTErpuTeT, eTUKa 1
06jekTUBHOCT

HesaBnCHOCTa Ha PeBU30POT € KaMeH-TEMEHUK
Ha MeryHapoaHuTe npodecrnoHanHn ctaHaapom v
perynatopHu 6aparba.

KIMMTI™ HTepHeLwHn nma getanHu NnoauTUKm

1 NPOLLELYPWY 38 HE3aBUCHOCT, BKJTy4yBajKu M
baparbaTa Ha KogekcoT Ha eTuka Ha OMCEC
(IESBA). Tue ce yTBpaeHu BO [NobanHmoT
npupayvHnk Ha KINMI™ 3a kBanuTeT 1 ynpaByBae
co pusuk - GARMM, koj Baxu 3a cuTe pupmMm Ha
KIMT. ABTomaTcknTe anaTku kov Tpeba aa ce
KOpUCTAT 3a CeKoj NOTeHLMjaNeH aHraxmaH 3a fa
ce naeHTnduKyBaaT NoTeHUMjanHUTE NPOGNEMU CO
HE3aBWCHOCT 1 NPoBNeMu CO CyMP Ha MHTEPeCH, ro
ONleCHyBaaT ycornacyBaheTO CO OBUe Baparba.

OBue NoNUTUKM Ce HAZOMOHETN CO APy NPOLLECH
3a fa ce 06e36eay yCornaceHoCT Co CTaHaapanTe

[Mpunosn
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nocTtaBeHu of, COBETOT 3a yHanpeayBate 1 Haa30op
Ha peBu3njaTa Ha Penybnuka CesepHa MakeoHuja
(CYHP) 1 co cTaHaapamTe Ha Apyrn Baxeuku
perynatopHu Tena. OBune NONUTUKK 1 NPOLIECH
nokpusaaT 061acTW Kako LLTO Ce HE3aBMCHOCT

Ha ApyLwTBOTO (rv ondaka, Ha NpumMep oanennTe
3a (bMHaHCKMKM 1 HabaBKW), NMYHA HE3ABUCHOCT,
MHaAHCMCKN OOHOCK Ha APYLITBOTO, OHOCK

Mo 3aBplLUyBaHbe Ha BpaboTyBarse, poTaLyja

Ha NapTHepu 1 ogobpyBakse Ha PEBU3OPCKM U
HepeBN30PCKM YCIYT .

OnroBopHNOT NapTHep Ha [nobanHaTa rpyna

3@ HE3ABUCHOCT, KOj e NoAApPXKaH O TUM Ha
cneumjanucTy 3a ja ce ocurypa aeka Bo hvpmmute

Ha KIMMI™ ce npumeHyBaaT 06eMHUN 1 KOH3UCTEHTHM
NOSINTUKN 1 NPOLLElypU 3@ HE3aBUCHOCT U AeKa UM
ce [oCTanHu anaTku 3a Aa UM NMomMorHaT Ha pupmunTe
N HUBHWTE BpaboTeHM fa ce ycornacaT Co OBue
Oapatba.

KMMIT PEBV3WJA nma ogpeneHo MNapTHep 3a eTuka
1 HE3aBWCHOCT, KOj MMa NpUMapHa OLrOBOPHOCT
3a HacoYyBakbe 1 CNPOBEAYBarbe Ha MONUTUKM

1 Npoueslypu 3a eTuka 1 HedaBucHocT Bo KIMTMI
PEBW3WJA. [MapTHepOT 3a eTuka 1 HE3aBUCHOCT
€ OrOBOPEH 3a KOMyHMKaLMja 1 CNpOBeAyBatbe
Ha rnobanHuTe NonMTUKKM 1 Npoueaypu Ha KIMMI
1 OCUrypyBarbe AeKa NoKanHUTe NONUTUKN 1
npoLefypu ce BOCNOCTaBeHU U e(PeKTUBHO
CMNPOBELEHM BO CNy4aj kora T1e ce MoCTporu

on rnobanHuTe baparka. [TapTHEPOT 3a eTunka u
HEe3aBWCHOCT ja MCMOJIHYBa OBaa OArOBOPHOCT
npeky:

e CrnpoBeflyBarbe/cneferse Ha MPoLLEecoT 1
CTPYKTYypaTa Ha KOHTPOSa Ha KBaJIMTET Ha
eTrKaTa U He3aBUCHOCT BO PaMKy Ha pupmaTa;

e 0on06pyBatbe/Ha3HavyBarbe Ha MapTHEPK
OrOBOPHW 3a eT1Ka U HE3AaBUCHOCT BO PaMKM
Ha drpmaTa;

° HaarnenyBakbe Ha npouecuTe NoBpP3aHn
CO NnpoLeHkKaTa Ha CI'IeLI,I/I(bM‘-IHl/ITe 3aKaHn
MO HE3aBUCHOCT BO BPCKa CO KIIMEHTUTE U

noTeHUujanHnTe KNNeHTu,

®  y4eCTBO BO pPa3Boj 1 UCMopaka Ha MaTepwujann 3a
obyka;

° MOHUTOPWHI Ha ycornaceHocCTa Co NONMMTUKNTE,

*  VMMNEeMeHTUpPare Ha NpoLeaypy 3a peLlaBarbe
Ha HeycoriaceHocTa;

®  Haarnenysarbe Ha AMCLMMNIMHCKUOT NPOLEC 3a
npallatba ol eT1Ka U He3aBUCHOCT.

13meHnTe 1 AONONHYyBarbaTa Ha NOAUTUKNTE 3a
eTunka 1 HezaBucHOCT Ha KIMI™ VIHTepHewHN BO
TEKOT Ha roguHaTa ce BKJTy4YeHW BO PeAOBHUTE
KOMYHMKaLMK 3a KBaNUTET N PU3KK CO CUTE

dupmun Ha KIMMT. Og bupmunTe Ha KIMI ce 6apa
0a rv UMnaeMeHTnpaaT U3MEHUTE COrNacHoO
KOMYHUKaLMnUTE, a Toa Ce MpOoBepyBa NpeKy
WNHTEPHW MpOorpamm 3a cnefere onuulaHn Bo AeNOT
3.10.1 BHaTpellleH MOHWUTOPWHI U NporpamMu 3a
YCOrnaceHoCT.

Opn napTHepuTe 1 BpaboTeHnTe Bo KIMMI
PEBWN3WNJA ce 6apa fa ce KOHCyNnTupaaT co
MapTHepoT 3a eTrka N He3aBMCHOCT 3a OJpeeHM
npaLlarba Kako LLTo e AeduHnpaHo Bo MobanHuoT
NPVPaYHmNK 3a KBaNUTET 1 yNpaByBare CO PU3NK -
GQRMM. Bo 3aB1CHOCT of1 hakTUTe 1 OKONIHOCTUTE,
on [apTHepOT 3a eThKa 1 HeE3aBUCHOCT UCTO

Taka MOXe Jla ce nobapa fa ce KOHCYNnTupa co
[mobanHaTa rpyna 3a HE3aBUCHOCT.

JInyHa puHaHcKcKa HE3aBUCHOCT

Monutukunte Ha KIMMI™ HTepHelwHn bapaaT
PpupmuTte Ha KIMMT 1 npodecronanumte Ha KIMMI
[a HeMaaT 3abpaHeTn PUHAHCUCKM MHTEPECU U
3abpaHeTn GMHAHCUCKN OAHOCK CO KNIMEHTUTE Ha
yBepyBahse 1 peBumamja Ha hupmuTe Ha KIMMI (no
nedunHuumja, “KNMeHT Ha peBmanja” rv BKy4vyBa

1 HErOBUTE NOBP3aHN CyDjekTU U NPUAPY>KEHN
KOMMaHuu), HUBHOTO PaKOBOACTBO, ANPEKTOPUTE

N Kame WTo € NOTPebHO, 3Ha4ajHN CONMCTBEHULM.
Ha cute napTHepwu Ha KINMT, 6e3 ornea Ha HYBHaTa
durpma nnm dyHKLKMja, FreHepanHo M ce 3abpaHyBa
[Ja nocenysaaT XapTuu Of, BPEAHOCT Ha CEKOj KIIMEHT
Ha peBu3uja Ha cekoja mpma Ha KIMMI.

OupmunTe Ha KIMMI™ kopucTaT Beb-6a3npaH cuctem
3a ycornacyBarbe co HesaBucHocT (KICS) 3a na

1M NoMorHeme Ha npodecroHanumTe Bo KMMI

BO YCOrnacyBareTO CO MONUTUKUTE 3a IMYHA
He3aBUCHOCT Npu nHBecTuumm. OBOj cuCTeM
COAPXM CMIMCOK Ha jJaBHO AOCTanHN UHBECTULLAN 1
0be3beyBa MexaHM3aM 3a clefiere 3a 1a MoxXaT
NoTPEebHNTE KOPUCHMLIM ia NpujaByBaaT Npe3eMarba
1 ocnoboflyBarba Ha HUBHUTE (PUHAHCUCKM
nHTepecu. CUCTEMOT ro OfIeCHyBa CNeferHeTo Co
NOEHTUDUKYBarHE 1 NpUjaByBaHe Ha HEAO3BOIEHN
WHBECTULLN 1 APYTN @aKTUBHOCTM LUTO HE Ce BO
COMNacHoCT (T.e. 3a40LHETO N3BECTYBaHE 3a
npesemarbe Ha MHBECTULM]a).

20

[Mpunosn



@

Bosep

Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

Of cuTe NnapTHepW 1 cuTe BpaboTeHW of
MeHaLlepCcko HMBO Na Harope KoW KOHTakTupaaT co
KnneHTn, ce 6apa aa ro kopuctat KICS cuctemot
npen Aa Bnesat BO UHBECTULM]a 3a [la ce yTBpAau
Zlanu e 4O3BOMEHO Aa ro ctopaT Toa. Of HKB UCTO
Taka ce 6apa fa BoAaT eBUAEHLM]|a 38 CUTE HUBHM
WNHBECTULIMN BO EHTUTETU KOU KOTMPaaT Ha bep3a
Bo KICS cuctemoT, koj aBTOMaTCKM M1 M3BECTyBa
NOKONKy 610 Koja MHBECTULMja NocNeaoBaTeNHO
cTaHe 3abpaHeTa. HoBaTa 3abpaHeTa MHBeCcTULUM|a
Tpeba fa buae OTCTpaHeTa BO POK Of NeT paboTHM
INeHa ol neHoT Ha nasecTtyBareTo. KINMI ja cneom
YCOrflaceHOCTa Ha NapTHEPUTE U MeHallepuTe

CO OBa Haparbe Kako fieN o HallaTa nporpama

3a PEBU3MM Ha YCOINIAaCEeHOCT CO HE3aBMCHOCTA

Ha npodecnoHanuute. MobanHaTa rpyna 3a
He3aBWCHOCT AaBa HaCoKW 1 NOTPEeOHM NpoLesypu
BO BpCKa CO peBu3ujaTa 1 nHcnekLumnjata og
cTpaHa Ha dupmnte-ineHkn Ha KINMI 3a nuyHa
YCOINaceHoCT CO NONTUKUTE 3@ HE3aBUCHOCT

Ha KIMMT. OBa Bky4yBa kKputepuymu 3a n3éop

Ha NPYMEPOK, BKAyYyBajKn MUHUManeH 6poj Ha
npodecunoHanum WTo Tpeba fa buaaT peBnamMpaHm
Ha rofMLLIHO HUBO.

PaboTHu ogHOCK

Cekoj npodecunonaned, Bo KIMMI™ PEBN3NJA

Koj 06e3benyBa ycnyru 3a KNMeHT Ha peBm3uja

6e3 pasnuka Ha dyHKLMjaTa, NOTPebHO e Aa ro
N3BECTU HaLWMOT [MapTHep 3a eTuka 1 HE3aBUCHOCT
aKko TOj MMa HaMepa Jia CTanu BO NPeroBopu

3a BpaboTyBaH€ CO KIMEHTOT Ha pesm3mja. 3a
napTHepwuTe, oBa baparke ce NpoLLMpyBa Ha 61no Koj
KJIMEHT Ha peBm3uja Ha Brno koja dupma Ha KIMMI
KOj € MpaBHO NULLE Of jaBEH MHTEpPEC.

Ha nopaHeLLHWTe YNeHOBW Ha PEBU3OPCKMOT TUM
nnu nopaHeLLHnTe napTHepu Ha KINMI™ PEBU3JA
1M e 3abpaHeTo Aa ce NPUKIYyYaT Ha KIMEHTOT

Ha peBu3uja Ha OApPeAEHN NO3ULMKM, OCBEH ako
Tre He ce ocnoboanne of CUTe 3Ha4ajHN BPCKU
co KMMI PEBVI3WJA, BknyunTenHo nnakama
Kou He ce PUKCHU, oaHanpes yTBPAEHN U/nan
kown 61 bune matepujanHu 3a KIMMI PEBN3NJA,
M NpecTaHane Aa y4ecTByBaaT BO paboTeHeTo

1 npodecnoHanHuTe akTmeHocTH Ha KIMMI
PEBN3NJA.

[MaBHUTE NapTHEPU Ha peBu3nja 1 YNEHOBUTE Ha
CUHLIMPOT Ha 04nyYyBaH€e 3a KNIMEHT Ha peBu3uja
KOj e NpaBHO NKLLe O[] jaBEH MHTEpPeC, ce NpeaMmeT
Ha orpaHuYyBarba Ha BDEMETO (BO MOHATaMOLLHWUOT
TEKCT Kako Nepnoam Ha “onagyBame”), Kou ru
cnpeyyBaaT Aa ce NPUKIyYaT Ha KIIMEHTOT Ha

oapeneHn No3nLIMmn 0TKako He MoOMUHE oapeaeH
BPEMEHCKM Nepunog,

Hue ru komyHuumpame v rn cnefmume bapamarta

BO OAHOC Ha BpaboTyBarbe U MapTHEPCTBO Ha
npodecunoHanum Ha KIMMI™ PEBVISNJA of cTpaHa Ha
KIIMEHTU Ha peBu3unja.

®uHaHcucKa He3aBUCHOCT Ha [lpyluTBOTO

OupmuTe Ha KIMMI, ucto Taka Tpeba ga buaat
ocnoboaeHu of, 3abpaHeTV UHTEPECK U 3abpaHeTH
BPCKM CO KNIMEHTUTE 3a PEBU3M|A, HUBHOTO
PakoBOACTBO, AMPEKTOPU 1 Kafe LITO e NoTPebHo,
3Ha4ajHW CONCTBEHMNLMN.

3aepHo co gpyrute pupmu Ha KMMT, KMMT
PEBWN3WNJA ro kopucTn cnctemoT KICS 3a na ru
€BUAEHTMPA CBOUTE AVPEKTHN 1 MaTepujanHn
WHAMPEKTHN MHBECTULMM BO APYLUTBA M POHOOBU
KOM KOTMpaaT Ha 6ep3a (Man CANYHN UHBECTULLUCKM
MexaHM3Mu), Kako 1 BO ApyLUTBa 1 hOHAOBK KOU He
KOTupaaT Ha bep3a. OBa BKy4YyBa MHBECTULNN BO
MOBP3aHW NEH3NCKN NNaHOBW M MaHOBK 3a KOPUCTK
Ha BpaboTeHuTe.

Mokpaj Toa, og KIMMI PEBN3NJA ce 6apa na ru
esuaeHTumpa Bo KICS cute 3aemun 1 ogHOCK Ha
KanuTanHo dmHaHCcKpare, Kako 1 cTapaTencky,
[OBEPEHNYKN N BPOKEPCKN CMETKM, Kafe LITO ce
4yyBaaT cpeAcTBaTa Ha hupMaTa-uneHka.

Ha roamwHa ocHosa, KIMMI™ PEBN3WJA noTBpayBa
yCOrnaceHocT co 6baparbaTa 3a HE3aBUCHOCT, Kako
nenop NporpamaTa 3a npernes Ha yCornaceHoCT CO
npoueaypuTe 3a ynpaByBare CO PU3MK.

HOenoBHu ogHocu/go6GaByBaun

KMMTI™ PEBN3NJA nma noantukm n npouesypu Kou
Ce An3ajHupaHu 3a la ce ocurypa feka HerosuTe
BU3HNC OLHOCK CO KNIMEHTU Ha peBun3uja ce
oAp>KyBaaT BO corflacHocT co KoaekcoT Ha ETuka

Ha IESBA, 6aparbata Ha IHCTUTYTOT Ha OBnacTeHu
peBun3opu Ha Penybnnka MakenoHuja n gpyru
Baxkeyky Gaparba 3a HE3aBMCHOCT, KaKo LITO Ce OHNe
objaBeHn o cTpaHa Ha KoMucujaTa 3a XxapTum og
BpenHocT Ha CA/L.

Tne BkTydyBaaT BOCMOCTaBYBaHE M OApPXKyBatbe
Ha NMPOLEeCOT 3a NPOoLeHKa Ha NOTeHLUMjaNHUTE
[OrOBOPU CO TPETM CTPaHM (Ha Mpumep OenoBHM
COjy31 1 3aeIHNYKMN PabOTHM apaHXMaH1, OAHOCHK
npun HabaBKW 1 MAPKETUHT 1 aKTUBHOCTU BO jaBEH
NOMEH), co MocebHO BHMMaHKWe Ha Toa Janu Tne
MMaaT BfvjaHMe BP3 HE3aBUCHOCTa Ha PEBU30OPOT.
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

CwvTe noTeHUMjanHu 4eNOBHWU OAHOCHK Ce
npoLeHyBaaT 3a [ja Ce OLleHaT pUsnLmTe o
3[PYXXYBaHEeTO U Aa ce naeHTuhrKyBaaT
noTeHUMjanHWTe Npalliakba 3a He3aBUCHOCT Ha
PEBM30POT U KOHMANKTM Ha HTepecn. OQHOCOT KOj
BKJyYyBa TpeTa CTpaHa Koja e faBaTes Ha yclyru, a
Koja chmpmMaTa-yuneHka Ke ja KopucTun 3a MOMOLL Npu
aHra>XmMaHuTe CO KJIMEHTOT UM 3a APYr U LENN UCTO
Taka Ke ce NpoLeHyBa 3a [la ce yTBpAM Janu TpeTaTa
CTpaHa e KOMMNeTeHTHa Aa rv 0be3beam T1e ycnyru.
Opn noefmnHUMTE KoM rn 06e36efyBaaT ycnyruTe

ce bapa fla NnoTBpAAT AeKa Tue rv pa3bupaaT u Ke
OuaaT BO COrNMacHOCT COo BaxeukunTe baparba 3a
eTurKa 1 He3aBUCHOCT, U Of] H/B UCTO Taka ce HGapa
Ja nocetaT obyka 3a eTuka. Of TPeTU CTpaHW Kou
obesbenyBaaT yCNyru Ha KIMEHTWN 3a peBM3Kja

nnu yBepyBarse, ce 6apa fa 3aBpLuaT obyka 3a
HEe3aBWCHOCT

LenoBHu npe3emarba, NpUcTanyBakba 1
MHBecTUL N

Ako KIMMI™ PEBW3WJA e Bo npoLiec Ha
pa3rneayBarbe Ha Npe3emMarbe Uv MHBECTUParbe
BO 613HUC, ce Bapa Aa M3BPLIM 3a10BOSIUTENHU
npouenypu Ha AnabuHcka aHanmnaa Ha OU3HUCOT
npeamMeT Ha NOTEeHUMjaNHO Npe3emMarbe Unn
MHBECTUpParse, CO LeN MAeHTUPUKYBarE 1
peLlaBarbe Ha B0 KO NOTEHLM|anHK NpobnemMm
Ha He3aBMCHOCT U1 ynpaByBaHe CO pu3nK nNpes
CKJly4yBaHeTO Ha 3aenkaTa. [1oTpebHn ce nocebHm
KoHcynTauuu co [mobanHaTa rpyna 3a HE3aBUCHOCT
n MnobanHaTa rpyna 3a KBaauTeT M ynpaByBake

CO PU3UK 3a Aa Ce OBO3MOXM pelllaBatbe Ha
npaLlaHba Ha He3aBMCHOCT W APy npallarba npu
NHTerpupame Ha 6msHncoT Bo KIMMIT PEBU3IJA 1
noLunpokaTa rnobanHa opraHnsauuja.

Mpouec Ha ogo6GpyBare Ha HE3aBMCHOCT

KMMIT PEBV3WJA cnenm cneumdmyHmn nocTankm
3a [la ce naeHTUdMKyBaaT 1 fa Ce oLeHaT 3akaHuTe
no He3aBWCHOCTa BO Bpcka CO NOTEHLMjanHUTe
KITMEHTW 3a peBM3Kja KOU Ce NPaBHN NLA Of jaBeH
NHTEpEeC; OBME NOCTanNKN, UCTO Taka NO3HaTW Kako
“npouec Ha o10bpyBarbe 3a HesaBMcHOCT ", Tpeba
[la ce 3aBpLuaT npej fia ce npudaTh aHraxXMaHoT 3a
peBu3Wja Ha oBre CybjekTu.

AnaTkaTta “KPMG Independence Checkpoint”

Ce KOPWCTY 3a [ia Ce aBToMaTuanpaaTt un
CTaHZapamampaaT cuTe paboTHU NPOLLEeCH Kou

ro COYMHyBaaT NpoLEecoT Ha 0fobpyBarbe Ha
He3aBWCHOCT, 1 e anaTka koja belle pa3BreHa BO
O4eKyBarbe Ha 3rofieMyBarbe Ha 6PojoT Ha TeHAepM

3a peBu3mja U 0aobpyBatba 3a HE3aBMCHOCT KOU
Tpeba aa GuaaTt cnpoBeAeHw, Kako pesynTaT

Ha 3a40/1XKMTeNHaTa poTaumja Ha hupmaTa 3a
3aKOHCKUTE PEBN3UNN.

OG6yka 1 nsjaBu 3a He3aBMCHOCT

CuTe napTHepu 1 npodecnoHanum Ha KIMMI
PEBN3WNJA kon 06e3beayBaaT yCnyru Ha KIMEHTH,
Kako 1 ofpefeHv Apyrv noeamHum, Tpeba na
3aBpLUaT 0byKa 3a HE3aBMCHOCT KOja € COOABETHa Ha
HWBHMOT CTeneH 1 pyHKLMja Npy npucTanysakse BO
KMMI PEBU3INJA, a noToa egHall rogumLLHo.

HoBuTe napTHepu 1 BpaboTeHn of kou ce bapa

[a ja noceTaT oBaa 0obyka, Tpeba Aa ro ctopaT

TOa BO MOKPATOK POK O (a) TpneceT AeHa no
BpaboTyBareTo Bo KINMI™T PEBV3NJA nnu (6)
npeA fa ob6e3benat 6GUNo KakBM ycnyrn nnm fa
CTaHaT Y1eHOBM Ha CUHLIMPOT Ha KOMaHAyBakbe Ha
peBu3njaTa Ha B1N0 KOj KNNEHT.

Hue ncto Taka Ha cuTe napTHepw 1 BpaboTeHW UM
06e36enyBame 0byka 3a [nobanHMOT KOAEKE Ha
OOHEeCyBare 1 €TUNKa, BKITYYUTENHO NOANTUKM Ha
KIMMTI npoTus noTkyn 1 kopynuuja, ycornaceHocT
CO 3aKOHUTE, perynatueuTe n NpodecnoHanHuTe
CTaHAAPAM 1 U3BECTYBaHE 38 COMHUTESHA

U hakTrYKa HeyCOrnaceHoCT CO 3aKOHUTE,
perynaTuBnTe 1 NnpoecnoHanHnTe CTaHaapam 1
nonutukute Ha KIMMI.

Op HoBUTE NapTHepw 1 BpaboTeHn ce Bapa Aa ja
3aBpLuaT oBaa obyka BO POK Of TpW MeceLm of
npucTtanysareTo Bo KIMMIT PEBN3WJA.

Op cute napTHepwu 1 BpaboTeHn Bo KIMNMI ce Gapa,
npwu npuctanysBareTo Bo KMMI™ PEBVISNJA v noToa,
[la NoTnuLLIaT roAuLIHa n3jaBa kaje HaBeayBaaT
[leka Tue ocTaHase BO COrMacHOCT CO BaXeukuTe
NONMMTUKN 33 ETUKA U HE3ABNCHOCT BO TEKOT Ha
roauHaTa.

HepeBusopcku ycnyru

Opn cute dpupmn Ha KIMMI ce 6apa, Kako MUHUMYM,
na 6upat ycornaceHun co KogekcoT Ha ETuka Ha
IESBA 11 Baxxe4knTe 3aKOHW 1 NPOMnncK, Kou ce
OAHecyBaaT Ha 06EeMOT Ha YCNyru Kou MoXaT [a ce
obe3benaT Ha KNIMEHTW 3a PeBU3Nja.

Op KMMI™ PEBV3WJA ce 6apa na ce BOCMOCTaBn 1
OApPXKYyBa NpOoLIeC 3a pasrnenyBatbe U 04obpyBatbe
Ha CUTE HOBU N MBMEHETU YCITyr1 KOV Ce PasBUEeHU
on ctpaHa Ha KIMMIT PEBN3WJA . MapTHepoT 3a
eTunka 1 HezaBucHocT Ha KIMTMIT PEBN3WJA e
BKJIyYEH BO NPErnefoT Ha NoTEeHUMjanHW Npallatba
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha [Mpunosn
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBate KBanuTeT MapTHepuTe

3a HE3aBMCHOCT NOBP3aHn CO OBNE HOBU NN
N3MEHETN YCIyTrn.

Bo nononHeHune Ha MaeHTUDUKYBaHETO Ha
noTeHuUMjanHn KOHMANKTY Ha HTepecu, Sentinel™,
ro 0fleCHyBa ycorfnacyBaheTo Co bapatsaTa 3a
He3zaBucHocT. OapeneHn nHbopmaLmm 3a cute
WOHW aHraxkKmaHW, BKIyYUTENHO AeTanHn onucu

Ha ycnyru, n3seLiTan 1 NpoLeHeT! HagoOMEeCTOLN,
Tpeba aa ce BHecaT Bo Sentinel™ kako aen of,
NpoLEeCOT Ha Npudakarse Ha aHraxmaHoT. Kora
aHraxXMaHoT € 3a KJIMEHT Ha peBu3unja, Npu
BHecyBarbeT0 BO Sentinel™, ncto Taka notpebHo e
[la ce BNy4u v eBanyauuja Ha NoTeHUMjanHN 3aKkaHu
Mo HE3aBUCHOCT U 3aLUTUTHN MEPKMU.

Of BofeYKMTE NapTHEPU Ha PEBM30PCKMOT
aHraxmaH ce 6apa Aa BofaT CTPYKTYpK Ha

rpynaTa 3a HUBHWUTE jaBHO TPryBaHW 1 OApeaeHM
JPYrv PEBU30PCKMN KITMEHTU, BKITYYUTENHO HUBHU
NMOBP3aHu CyHjeKTI 1 MPUAPY>XKEHM KOMMAHNUM

B0 Sentinel™. Te ncTo Taka ce 0fiIroOBOPHYU 3a
NOEHTUMDVKYBaHE Y MPOLEHKa Ha CUTE 3aKaHu

3a HE3aBWCHOCT KOM MOXaT Aa NpounanesaT of
06e3beyBarbeTO Ha NPENNIOXKEHNTE HEPEBN3OPCKM
YCIYr1 Kako U JOCTaNHUTE 3alTUTHU MEPKU 3a
pellaBakbe Ha OBME 3aKaHW. 3a cybjekTuTe 3a Kou
ce oflpXXyBaaT CTPYKTYpW Ha rpynaTa, Sentinel

MM OBO3MOXYBa Ha BOJAEYKMTE MapTHEPU Ha
PEBN30PCKMOT aHraxxMaH fa npernegaaT v ia
nobapaat NnpomMeHa, ofobpat nnu ogbujat 6runo
KakBa NpeaioxkeHa ycnyra 3a Tue cybjekTu LUMpym
cBeTOoT. 3a of0bpeHn NpeanoxeHn yenyru, Sentinel
Ha3Ha4yBa BpeMeHCKa paMKa 3a Yne Bpeme
ono6pyBakeTO OCTaHyBa BannaHo. o ncTekoT Ha
yTBpIeHaTa BpeMeHcka pamka, yenyrute Tpeba aa
OnaaT 3aBpLUEHN UK Aa G1uaaT NOBTOPHO OLLEHETH
3a 0006pyBaHse; BO CNPOTUBHO, ce Bapa ycnyrute aa
OvaaT N33eMEHN.

[MobanHWTe NONUTUKKM 3a He3aBUCHOCT Ha KIMMI
1M 3abpaHyBaaT Ha NapTHepUTE Ha peBu3nja

Ha PUPMUTE-YNEHKIN Aa BnuaaT oLeHyBaHW Un
HarpaZlyBaHu Bp3 OCHOBA Ha HUBHWOT yCreX BO
npoaaxba Ha HEPEBU3OPCKN YCYT Ha HUBHUTE
K/IMEHTU 3a peBu3Kja.

3aBUCHOCT HAa HAAOMECTOKOT

Monutukute Ha KMMI™ HTepHeLwlHN npu3dHaBaaT
[leka 3akaHu ofL IM4eH UHTepeC NKn 3annaLlyBsarbe
MOXaT [a ce nojaBaT Kora BKYMHWOT HaAOMEeCT Of
K/IMEHTOT 3a peBun3nja NpeTcTaByBa rofem Aen o
BKYMHUTE HagomecToum Ha dupmaTa Ha KIMMI koja
ro fjaBa peBU30pckoTo MHeHne. OBre npaBmna

GapaaT oa pMpMUTE Aa Cce KOHCYNTUpaaT CoO HUBHMOT
PervoHaneH nuaep 3a KsanuteT 1 ynpaByBaHe CO
pU3KNK Kafie ce 04eKyBa BKYMHUTE HaJlOMECTOLM

oA KNMEHT Ha peBunauja aa HagmuHaT 10% of,
roauMLLIHNTE NPUXOAN oA HaJoMecToUM Ha dupmaTa-
YNeHka 3a ABe nocneaoBaTeHn rognHn. Bo cnyyaj
Kora BKYMHWTE HaAOMECTOLM OA KIMEHT 3a peBM3Kja,
KOj € MpaBHO N1LE Of, jaBEH MHTEPEC U O, HEFOBUTE
noBp3aHu cybjekTn, NpeTcTaByBaaT noseke of 10

% of BKYMHUTE HagoMeCToUM Ha oapeneHa dupma-
YNeHka BO TEKOT Ha ABe NocneaoBaTeNHN TOANHN,
OBWeE NOANTKKM NoHaTamy HGapaaT:

e Toa pga 6buae o6enogeHeTo Ha OHKE Kou ce
3a[0/1KEHV 3a yrnpaByBarbe Ha KIIMEHTOT 3a
peBu3uja; 1

e [lapTHep oa apyra dvpmMa-vnerka Ha KITMI ga
buae Ha3HayeH 3a [1poBepyBay Ha KOHTpPONa Ha
KBANUTET HA @HraXXMaHoT.

Bo TekoT Ha nocnegHnTe ABE roAnHN, Hema KiMeHT
3a peBu3uja 41 HaLOMECTOK U3HECYBa NoBeKe 0f
10% opf BKyMHUTE HAAOMECTOLM NPUMEHN Of CTPaHa
Ha KIMMTI PEBU3NJA.

PewaBawe Ha KOHMAVKT Ha UHTepecKn

KoHhnnkTn Ha nHTEpecK MoxXe fia ce nojasaT BO
CUTyaLmn kora napTHepu 1 BpaboTeHn Ha KINMI
PEBVI3NJA nmaat nvyHa nOBP3aHOCT CO KIIMEHTOT,
Koja MOXe Aa ja MonpeYn Unn a ce cMeTa Aeka

Ke ja monpeyn HMBHaTa CMNOCOBHOCT Aa OCTaHaT
06jeKTVBHW, UK KOra TUe NIMYHO MMaaT JOBEPSIMBaA
nHhopMaLmja Koja ce ogHecyBa Ha Apyra cTpaHa
BO 3aenkaTa. Bo BakBu cuTyaumm, notpebru ce
KOHcynTaumm co NapTHepoT 3a ynpaByBaHse CO
pu3nK 1 MapTHepPOT 3a eT1Ka 1 He3aBUCHOCT.

icTo Taka, BocrnocTaBeHu ce nonutuku Ha KMMI™
HTepHelwHN 3a Aa UM ce 3abpaHu Ha NapTHepuTe
n BpaboteHute Ha KIMMI™ ga HyoaT unu npudakaat
CTUMYNVpaba, BKITYYUTETHO NOAAPOLM 1
FOCTOMPUMCTBO Ha UM Of, KNIMEHTU Ha peBuauja,
OCBEH ako BPefHOCTa & TPUBWjanHa U He3HauYMTenHa,
He e 3abpaHeTa Co peneBaHTeH 3aKoH Unu
perynaTiea 1 He ce CMeTa [ieKa e NMoHyaAeHa Co
Hamepa HenpaBuHO Aa BNvjae Ha OJHEeCYBarbeTo
Ha MPUMAaTenoT UNK WTo 61 AOBENO A0 COMHEX

3a HTEerpuTeToT, He3aBMCHOCTA, 06jeKTMBHOCTA
NNV pacyayBareTo Ha NoeanHeLoT Unn bupmaTa-
YneHka.

Cute dupmm Ha KIMMI™ 1 BpaboTeHuTe ce 0AroBopHu
3a MAEHTUMUKYBaHE 1 yNpaByBatse CO KOHMDIMKTN
Ha MHTepecH, KOW NPEeTCTaByBaaT OKOIHOCTY UK
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

CcUTyaumm Ko nmaaT, unmn Moxe fa bugat chaTeHu
Jexa nMaaT BnvjaHne Bp3 upmata umnu HejanHnTe
napTHepW nav BpaboTeHW BO HMBHaTa CNOCOBHOCT
0a bupaT 06jekTVBHW 1 Aa AejcTByBaaT 6e3
NPUCTPaCHOCT.

Cekoe npaluarse Ha NoTeHLMjaneH KOHMANKT Koe
[Onnpa BaxkHN NPUHLMMUENHN TOYKK, Ce JOCTaByBa
Ha pellaBarbe A0 HalmoT [apTHep 3a ynpaByBarbe
CO PV3KK; BO CNyYan Ha MOTeLLKOTHja, MOXe Aa ce
CBWKa NaHenN Ha NapTHepwu 3a Aa Ce peLun TakBo
npaLlame.

Cute dupmun Ha KIMMI™ Tpeba ana kopucTaT Sentinel
™ 33 nneHTudmrKaUmja Ha NoTeHUMjanHN KOHDANKTK,
Taka LITO TMe Ke MoXaT Aa buaaT peLleHn Bo
COrMacHOCT CO 3aKOHCKMTE 1 NpodecrnoHanHnTe
Oapatba.

KIMMI PEBN3NJA nma pecypcu 3a ynpasyBarbe

CO PM3NLIM KOU Ce OArOBOPHW 3a pa3rneayBarbe Ha
CeKakoB UaeHTUdNKYBaH NoTeHUMjaneH KOHMANKT
1 paboTerse CO 3acerHaTnTe MUPMU-YNEeHKM 3a
pellaBakbe Ha KOHMNNKTOT, Yumj ucxon Tpeba aa bune
IOKYMEHTUPaH.

MocTanku Ha eckanaumja 1 peLlaBae Ha Crop
nocTojaT 3a CUTyaLMM Kafe LITO He MOXe Jia ce
NMOCTUIrHE AOroBOP Kako Aa ce peLun KOHINKTOT.
AKO NOTEHUMjaNHOTO KOHMDNKTHO Npallate He
MOXe [la Ce PeLUn, aHraxkmMaHoT ce ob1Ba Un
NpPeKnHyBa.

HapywyBare Ha He3aBUCHOCT

Of cute BpaboTteHn Bo KIMMIT PEB3WJA ce 6apa
[la M13BECTaT 3a HapyLUyBarbe Ha HE3aBUCHOCT

[0 MapTHepoT 3a eTvka U He3aBUCHOCT BedHaLl
LUTOM Ke CTaHaT CBeCHH 3a Toa. Bo cny4aj

Ha HeMCnoJiHyBarbe Ha HalWUTe NONUTUKY 3a
HesaBuCHOCT, 6e3 pa3nvika fanu e MAeHTUMUKyBaHO
BO NPernefioT 3a yCOrnaceHocCT, NpujaBeHo of,
CaMOoTO NINLE WU Ha APYr HauYWH, NpodecnoHanuuTe
ce npeaMeT Ha AMCUMNMHCKA MOMTKKa 3a
HesaBucHocT. CMTe NpekpLLUyBakba Ha NpasuiaTa

3a He3aBUCHOCT Tpeba fa buaaT npujaBeHn Ha

OHME LUTO Ce OArOBOPHM 3a yrpaByBakse LLITO €
MOXHO NOCKOPO, OCBEH KOra CO OArOBOPHMWTE 3a
yrnpaByBakse, € OrOBOPEHO aNTeEPHAaTUBHO BpEME
3a Nomarsiky 3HavajHv NPeKpPLLYBaHba.

KIMMI™ PEBN3NJA nma gokymeHTrpaHa 1
KOMYHUMLMPpaHa AUCLMMNIMHCKA NONUTUKA BO OQHOC
Ha HapyLUyBarbe Ha MONUTUKMNTE Ha HE3aBUCHOCT,
BKJTy4YyBajKu COOABETHM CaHKLMK, KO ja ogpa3yBaat
Cepro3HOCTa Ha HapyLUyBamaTa.

MNpaluarbaTa KOV MPOM3/eryBaaT ce 3emMaaT BO
npenBu BO HalLWUTE OAYKM 3@ yHanpeOyBate v
HarpamyBarbe, a BO C/lyyaj Ha Mnaepu U MeHalepu
Ha aHraxxmaHu, ce pednekTMpaaT BO HUBHUTE
NHOMBUAYANHW NapaMeTpuy BO Nornes Ha KBaanTeT 1
PU3VK.

YcornaceHoCT CO 3aKOHU, perynaTuem u
cnpevyBatbe Ha MOTKyN 1 Kopynyuja

YcornaceHocTa CO 3aKOHW, perynaTuBm 1 CTaHaapamn
e KNyyeH acnekT 3a cuTte Bo KIMMI™ PEBN3NJA.
[MOKOHKPETHO, HME MMaMe Hyna TonepaHLuja 3a
NOTKYM W KOpynuuja.

Hue 3abpaHyBame MHBONBMPAHOCT BO BUO KakoB
BWA Ha NOTKYM - AyPW 1 aKo TakBOTO OAHECYBaH-e

€ 3aKOHCKO VN JO3BOMIEHO CNOPES, BaXeyknte
3aKOHW UAIW NoKanHaTa npakTuka. Hue neto Taka,
He Tonepupame NOTKyN Of, CTPaHa Ha TPETU CTPaHK,
BKJTYYMTENHO 1 O, CTPaHa Ha HalLWTe KIMEHTH,
[06aByBa4M UK jaBHU CNY>XOEHULN.

JononHutenHu nicdopmaLmmn 3a NOANTUKUTE Ha
KIMMT™ 3a cnpedvyBatbe Ha NOTKYMN 1 KOPYMLnja MOXe
[a ce Hajfie Ha BeD cTpaHaTa 3a cnpevyBarbe Ha
A0TKYN 1 Kopynumja.

PoTtauuja Ha napTHep n dupma
PoTauuja Ha napTHep

MonuTuknTe 3a poTauuja Ha napTHep Ha KIMMI
IHTepHeLLHN ce BO cornacHocT co bapasaTa

Ha KopekcoT Ha eTuka Ha IESBA 1 notpebHo e
cuTe hrpMU-4neHkn aa ce ycornacaTt co 610 Kou
MOCTPOry NoKanHu Baxeykn baparsa 3a poTaLmja.

MapTHepuTte Bo KIMMI PEBA3WNJA ce npeameT Ha
nepuoanyHa poTaLmja Ha HUBHUTE OArOBOPHOCTH

3a KNMEHTUTE Ha PEeBM3Mja COrMacHO BaxeyukuTe
3aKOHW, NPONMUCK, NpaBuUNa 3a HE3aBUCHOCT U
nonutukaTa Ha KINMTI NHTepHewHn. OBure bapatrba
ro orpaHnyyBaaT 6pOojoT Ha NOCef0BaTENHN FOANH
BO KOW MapTHepuWTe BO oApefeHa ynora Moxe fa
06e3benaT ycnyru Ha KNMeHTOT Ha peBm3unja, No LLTO
cneamy nepuof Ha “oaMop” BO KOj OBME NapTHeEpPW He
MoXe aa:

®  y4yecTBYyBaaT BO peBu3ujaTa,
®  [aBpLIAT KOHTPOSa Ha KBanuTeT Ha peBnsujaTa,

®  [ace KOHCYNTUpaaT Co TUMOT Ha aHraxXMaHoT
NN CO KNIMEHTOT BO BPCKa CO TEXHUYKN UK
npallatba cneumduyHn 3a MHOycTpurjaTa,

®  Ha KOj BUNI0 HaYMH BNMjaaT Ha MCXOA0T Ha
peBu3ujaTa,
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

® [0 HafrneaysaaT OOHOCOT Ha hupmaTa co
K/IMEHTOT 3a peBuanja; uim

° nmMaaT HeKakBa gpyra 3HaLIajHa nnn4yecTa
MHTepaKumaCOﬂOBMCOKMOTMeHaUMeHTMﬂM
OHME KOn Ce O0aAroBOpHK 3a yrnpaByBat€ CO
KIIMEHTOT.

KMMI™ PEBVM3WJA ja cneam poTauumjaTa Ha
NMOepV Ha PEBU3OPCKN aHraxXmMaHu (1 cute apyru
KJy4HW yoru, Kako WTo ce KnyveH napTHep Ha
peBun3nja 1 [poBepyBay Ha KOHTPONA Ha KBaNMTET
Ha aHra>xmMaHoT, Kora 1ma ycnoB 3a poTaLuja)

1 NOArOTBYBa NNaHOBYM 3a TpaH3uUMja 3a Aa ce
0BO3MOXM Npepacnpenenda Ha napTHepuTe

€O NoTpebHa KOMMETEHTHOCT U CMOCOBHOCT

[la criopaya nocTojaH KBaauTeT Ha YCIyru Ha
KIMEHTUTE.

3.7 BpaboTtyBame, pa3Boj u
pacnopeayBame Ha COOABETHO
KBanndukysaHn BpaboTeHn

EneH on kny4HWUTE ABUraTeNN 3a KBanNUTET e
@ rapaHumjaTa aeka npodecrmoHanumTe Ha

KIMMTI™ rv umaaT cooaBETHUTE BELUTUHU U
WNCKYCTBO, CTPaCT W LieN 3a Aa ncnopadaaT HajBUCOK
KBanMTET Ha peBM3nmn. 3a oBa e NoTpebHa cooaBeTHa
perpyTauuja, pa3Boj, HarpaayBare, yHanpeayBarse,
3a4pXyBatbe 1 pacnopenyBarbe Ha NpodecnoHanLm.

3.7.1.BpaboTtyBatme

KMMIT PEBV3WJA e noceeTeH fa na3rpaaysa
N3BOHPEOHO UCKYCTBO 3a CUTE CerallHn 1 naHn
napTHepu n BpaboTeHn Bo KINMI.

HawaTa cTpaTerunja 3a perpytupamse e hokycupaHa
Ha TaneHTW Ha MOYEeTHO HMBO Of LUMPOKaTa 6asa Ha
TaneHTu, BKNy4yBajKn copaboTka Co peHOMUpPaHK
YHUBEP3UTETW.

CuTe KaHaMOaTV NOAHECYBaaT anfvkaumja v ce
BpaboTyBaaT Mo CNpoBedyBatbe Ha PasHOBUOHM
npoLecK Ha cenekumja, Ko MoxXaT Aa BKy4aT
pasrneayBatbe 1 cenekumja Ha annukaummTe,
NHTepBjya 6a3npaHn Ha KOMMNETEHTHOCT,
NMCUXOMETPUCKN 1 TECTOBM 3a CMOCOOHOCT U
NpOBepPKM Ha KBanudrkaumnTe/npenopaknTe.
Tne rv nspamHyBaaT KpuTepuymuTe 3a paboTa,

3a [a ce ocurypa aeka kaHauoaTuTe Kov ru
rnoceayBaaT COOJBETHUTE BELUTUHW U UCKYCTBO 3a

KOMMETEHTHO M3BPLLIYBakse, CE NOrofiHN 1 Hajaobpo
NO3ULIMOHMPAHY 33 HUBHUTE YOT .

Kora ce perpytupaaT noeouHLUM 3a MOBUCOKK

HMBOA, CO HMB Ce CnpoBeayBa hopmasnHa He3aBncHa
OMCKyCWja of, cTpaHa Ha [apTHepoT 3a eTuka 1
HezaBucHocT unu generat. KIMMI PEBU3VJA He
npudaka HUKaKBWN AOBEPINBN MHDOPMALIN KOU
npvnaraaT Ha NopaHellHaTa hupma/padboTogaBay Ha
KaHOWOaToT.

3.7.2 JlnyeH pas3Boj

MpuctanoT Ha KIMMTIT PEBN3WJA 3a pa3Boj Ha
nepdopmarcute “Open Performance Development”
e N3rpafeH oKony NPUHLIMNNTE 3a NepdopMaHcu
“Cexoj e nunep” (“Everyone a Leader”) n Bkny4yBa:

* [Ipodwrnun Ha rnobanHu ynoru, (BKIy4YMTENHO
1 Npoduam cneundryHn 3a OArOBOPHOCTHU
MOBP3aHW CO KBANUTET Ha PeBU3Kja);

*  bubnunoteka Ha Lenu, (BKNy4yBajKn COAPXKUHN
NOBP3aHW CO KBaNUTET Ha PeBU3Kja); 1

e CraHbapamauvpaHun dhopmm 3a npernes (co
06e36enyBarbe Ha OLEHKM 3a KBa/IMTET Ha
pesu3uja).

Open Performance Development e noBp3aH co
BpegHocTtute Ha KIMT v e an3ajHupaH ga ro
apTUKyMpa OHa LWITO € NOTPebHO 3a ycnex — u
WHAMBMAYANHO U KONEKTMBHO. Hine 3Haeme feka co
TOa LUTO CMe jaCHU U JIOCNEAHN BO OOHECYBaHETO
LUTO ro Gapame 1 CO HarpaayBaHse Ha OHME KOU

ro AEMOHCTPMpaaT Toa, HUe Ke Npoao/kmumMe aa
NOTTUKHYBaMe NOCTOjaH POKYC Ha KBaNUTET Ha
peBu3suja.

Bo 1cTo Bpeme, Hve NOTTUKHYBaMe NpoMeHa Bo
HalllaTa KynTypa 6a3unpaHa Ha nepdopmaHcu,
nomapkaHa v 3acuneHa co Bogeyka TexHonorvja
KOja Hi OBO3MOXYBa Aa BrpagnmMe KBanuTeT Ha
peBun3nja BO NpoLeHKaTa Ha nepdopmaHcuTe 1
OOJlYKUTE OKOJY HarpaamuTe, Kako 1 Ja NoTTUKHEME
KOH3UCTEHTHOCT H13 rnobanHaTa opraHuaalmja.

cTo Taka, ce Bapa Aa ce oLeHyBaaT NapTHepuTe 1
oapefieHn npodecnoHanum cnopes napameTpu 3a
KNYYHWTE nokasaTenn 3a KBanMTeT 1 yCOrnaceHocCT.
KMNMIT PEBU3WJA rvn cnegy MHUMOEHTUTE
noBp3aHu Co KBaNIMTET U YCOrNaceHoCT U rn
oAp>KyBa NapamMeTpuTe 3a KBalUTET M yCOrnaceHocT
npv NPOLIEHKa Ha LienokynHaTa eBanyaLmja,
yHanpefyBakbe U HalOMEeCT Ha NapTHepUTe,
ovpexkTopute n meHalepute. OBKEe eBanyaLmm ce
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha [Mpunosn
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBate KBanuTeT MapTHepuTe

cnpoBeAyBaaT Of CTpaHa Ha MeHallepy 1 MapTHeEPK
3a nepdopmMaHcK Kou ce BO NO3uLMja Aa BpLaT
OLeHKa Ha nepdopMaHcH.

MNpuBnekyBarse, 3a4pXKyBarbe 1 Pa3Boj Ha
TaneHTUpaHW NOeANHLIM Ce Ha CaMUOT BPB Ha
HalllaTa arenfia moBp3aHa Co SyreTo 1 ce Ky4HW 3a
dupmmTe Ha KINMI™ ga 6upat mMarHeT 3a TaneHTu.
®dupmaTa NOCBETYBAa 3HA4YUTENHO BPEME, Napu U1
Lpyru pecypcu 3a n3rpagba Ha npodecroHanHa
CMNOCOBHOCT, NMMAEPCKM 1 BUSHUC BELLTUHUN 1
TEeXHWYKa ekxcrnepTnsa.

CwvTe Haww nyre ce oxpabpyBaaT Aa pa3MuciyBaaT
3a CcBojaTa kapuepa 1 noTpebuTe 3a NM4eH pasBoj
npeKy peaoBHY Pa3roBopy 3a HUBHATA YCMNELHOCT
CO MOBPaTHN MHGOPMaLUMK 1 NoaapLUKa. 3a
noaapLUKa Ha kapvepaTa 1 NpohecoHaNHNOT
pa3Boj NOCTOjaT rofieM 6poj Ha Nporpamm 3a
OCHOBHW BELLTUHN KoM ondakaaT BEeLLTUHN U
noBefeHuja kov 0be3benyBaaT NofobpyBarbe Ha
edurkacHoCcTa 1 ocurypyBaaT fieka NnyreTo Ke ro
[OCTUrHaT CBOJjOT LEeNoceH noTeHuujan. Hawarta
pamMKa 3a y4eHe 1 pa3Boj ce hokycupa Ha UCKYCTBa
KOW Ce KPUTUYHM 1 KOW NpeTcTaByBaaT Npeamn3suk,
a MOXHOCTUTE 3a yyerbe ce 06e3befieHn npeky
KombBuHaumja Ha hopManHO y4er€e 3a pa3Boj Ha
KNYYHN TEXHUYKM, MNOEPCKN U AeNIOBHU BELUTUHWY;,
COLMjaNHO yYeHbe UNn yuerse NpeKy Apyri; 1 npexy
HWBHWOT aHraxxmaH 1 NpoekTHa paboTa.

JacHnoT okyc Ha BUCOKM NepdopMaHCK 1 peioBHM
noBpaTHW MHMOPMaLMM Nomara Ha HallaTa

dburpmMa aa naeHTUdrNKyBa NoeOMHLUM CO BUCOKM
nepdopMaHcy Kou MMaaT noTeHUujan aa npeseMaTt
NMoOArOBOPHMU UM NOCTIOXEHW YO U,

3.7.3 Nporpamu 3a NUHknysnja n
MpuBnekysamwe Ha BpaboTeHn co
pa3HOBMAHO UCKYCTBO

KIMMTI PEBN3NJA e nocBeTeH Ha NOTTUKHYBarbe
KYNTypa Ha UHKy3uja 3a cute. Toa 0BO3MOXYBa [a
rpynvpame ycneLH TMMOBU CO HajLLUMPOK cnekTap
Ha BELUTWHW, NCKYCTBa 1 NEePCNEKTUBMN.

HalueTo pakoBOACTBO 1 PaKOBOAHUTE TUMOBY

ncTo Taka Tpeba Aa ja ogpasyBaaT Pa3HOBUAHOCTA
BO paMKW Ha HallaTa h1MpmMa 1 pa3HOBUIOHOCTa

Ha HaluWTe KNMeHTu. Hue BepyBamMe aeka
BOCMoOCTaBeHaTa [obanHa cTpaTeruja 3a UHKy3uja
1 NpUBNEKyBarse Ha BpaboTeHW Co Pa3HOBUAHO

nckycTBo Ha KINMI, naBa pamka 3a akTUBHOCTUTE,
KOW ce NOTpebHM 3a MPOMOBMPaHse Ha MHKITy3Kja

N MpUBNeKyBarbe Ha BpaboTeHM CO pa3HOBUAHO
nckycteo Bo KIMMIT PEBU3NJA 1 Hn3 cute drpmu-
4yneHkun Ha KM

[NoBeKe 3a MHKy3uja 1 NpUBNEKYBaHE Ha
BpaboTeHM co pa3HOBUAHO UckycTBO Ha KIMTMIT
npoynTajTe oBLE.

3.7.4 Harpapga

KMMTI PEBU3NJA nma nonnTukin 3a HaAOMECT U
yHanpenyBaHh-€ KO ce NOTKPEneHu co noaaToum
0[1 Na3apoT, jaCHWU, eAHOCTaBHU 1 NOBP3aHK CO
MPOLECOT Ha oOLleHKa Ha paboTaTa. OBa UM nomara
Ha HalLWTe NapTHepu 1 BpaboTeHN Aa pa3dbepaT WTo
Ce 04ekyBa Off HVB U LLITO TUe MOXe [a OYeKyBaaT
3a Bo3BpaT. BpckaTa nomery nepcdopmaHcuTe

W HarpazaTa ce NOCTUIHyBa CO OLLeHKa Ha
penaTuBHMTE NepdopmaHcK Kaj BpaboTeHM Ha UCTa
nosuumja LWTo AaBa MHbopMaLLMK 3a OA4JTyKUTE 3a
Harpaga.

OpnyknTe 3a HarpagyBaH-e ce 3aCHOBaaT Ha
pasrneayBarbe U Ha MHOVMBUAYaANHWU NepdhopMaHcK 1
Ha nepdopmMaHcuTe Ha hupmaTa.

CTeneHOT [0 KOj HaluUTe Nyre YyBCTBYBaaT Aeka
HUBHUTE NepdopMaHcK ce pednekTnpaH Bo
HWBHaTa Harpada ce Mmepu npeky MobanHa AHkeTa
Ha BpaboTeHUTe 1 ce pa3BMBaaT COOABETHM akLIMOHN
nnaHoBMU.

3.7.5 YHanpepyBame

Pesyntatnte o eBanyaumnjata Ha nephopmaHcuTe
OVPEKTHO BNKnjaaT BP3 yHanpeayBareTo 1
HarpaayBareTO Ha NapTHepuTe 1 BpaboTeHUTe 1 BO
HeKou clny4au, HMBHaTa KOHTUHYUPaHa NOBP3aHOCT
co KM

3.7.6 NMpuem Ha MNMapTHepu

MpouecoT Ha KIMMI™ PEBV3WJA 3a npuem Bo
NMapTHEPCTBO € PUropO3€eH 1 TEMENEH, BKITyYyBajKM
COO/BETHWN YNEHOBM Of1 PaKOBOACTBOTO. HalumTe
KpUTEpMYMM 3a NPUEM BO NapTHEPCTBO Ha

KIMMI™ PEBW3WJA ce Bo cornacHoCT co HallaTa
NMOCBETEHOCT Ha NPodEecMoHann3am N UHTErpuTeT,
KBanuTeT 1 fa ce buae paboTonasad of n3bop. Cute
npenopaku 3a npmuem Bo napTHepcTBo Ha KIMMI
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Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

PEBW3WNJA Tpeba aa 6unat onobpern on bopaot Ha
KIMMT LieHTpanHa u MictouHa EBpona.

3.7.7 PacnopepyBare Ha nepcoHarn

KMMT™ PEBU3NJA nma npoLeflypu 3a HazHaqyBarbe
Ha NapTHEPW Ha aHraXXMaHu 1 Ha apyru
npodecnoHanLum Ha cneundryHn aHraxXMmaHu

BP3 OCHOBA Ha HUBHWUTE BELUTUHM, PENIEBAHTHO
npodeCHoHaNHO NCKYCTBO U MCKYCTBO BO
WHAyCTpMWjaTa, Kako 1 NpupodaTta Ha 3ajayata unm
aHra>XMaHoT.

PakoBoanTeNoT Ha peBr3nja e OAroBOPEH 3a
MpPOLECOT Ha HazHavyBarbe Ha napTHep. KnyyHute
hakTopK 3a Ha3HavyBar-e Ha NMapTHEP v BKITydyBaaT
NCKYCTBOTO Ha MapTHEPOT 1 KanauuTeToT BP3

OCHOBa Ha NperneaoT Ha roAMLLIHOTO NOPTHONNO Ha
MapTHEPOT [1a o U3BPLLIN aHraXkMaHOT 3eMajKn i BO
npensua ronemMmHaTta, NPoduIoT Ha KOMMIEKCHOCT 1
PU3MKOT Ha aHraXmMaHOoT 1 BUOOT Ha NogapLLKaTa Koja
Tpeba na ce 0bes3bean (Ha NpuMep, CoCcTaB Ha TUMOT
Ha aHraXkKMaHoT U BKJly4yBatbe Ha ekcrnepT).

MapTHepWTe 3a aHraxxmaHu Bo peBn3nja Tpeba

na bunat ybeneHn aeka HUBHUTE TUMOBK MMaaT
COOABETHWN KOMMNETEHLIMN, 0ByKa 1 CocoBHOCTH,
BKJy4yBajKu 1 Bpeme, [a BpLuaT peBuanja BO
COrNacHOCT CO HalllaTa MeTOAOSIorWja 3a peBuanja,
npohechoHanHUTe CTaHaapan U MPUMEHNIMBUTE
npaBHW 1 perynaTopHu baparka. OBa Moxe Aa
BKJTy4yBa VHBOJBUPAHE Ha eKCNepTy Of HallaTa
dbupma nnm apyru brpmn uneHkn Ha KIMNMI nnan
HaOBOPELLHM eKCrepTu.

Kako gononHuTenHa KOHTpona, HaluoT PakoBoauTen
Ha peBV3Kja BPLUV rofIULLIEH Npernes Ha NopTdoIMoTo
Ha CMTe HalLW NapTHepPW Ha PEBU30PCKM aHraxXMaHw.
LlenTa Ha oBOj Npernea Ha NnopTdonuno e fa ce Buan
KOMMNEKCHOCTa 1 PUINKOT Ha Cekoja peBmanja,
anoToa Aja ce yTBPAM Aanu 3eMeHO BO LIENOCT,
cneundUIHNOT NapTHEP Ha aHraxkKMaHoT UMa
COOMBETHO BpEME 1 BUCTMHCKa NoaapLLKa Koja 6u

My OBO3MOXWJIa Ha NMapTHEPOT Ha aHraxXmMaHoT Aa
M3BPLLW BUCOKOKBANINTETHA PEBM3Mja 33 CEKOJ KIIMEHT
BO HErOBOTO NOpPTdONMO.

Kora ce pasrnegnysaaTt coogBeTHATa KOMMNETEHTHOCT 1
CNocoBHOCT KoM Ce o4YeKyBaaT o, TUMOT Kako LiesnHa,
pasriefyBatbata Ha NapTHEPOT Ha aHraXXKMaHOT MOXe
[la ro BKJly4yBaaT CNneaHoBO:

e Pazbuparbe 1 MPakTUYHO UCKYCTBO CO
aHraxxMaHu Ha peBu3auja of CnyHa Nprpoaa

1 KOMMJIEKCHOCT Mpeky coodseTHa obyka 1
y4eCTBO

e Pasbupatbe Ha NpodecnoHanH1Te cTaHaapam v
3aKOHCKWTE W perynaTtopHu baparsa

o CoOABETHU TEXHNYKIM BELUTUHM, BKITyYYBajKM M
1 OHWME MOBP3aHM CO PeneBaHTHa MHhOopMaTUYKa
TexHonoruja n cneuujanuanpaqn obnacTu Ha
CMETKOBOACTBO Win peBu3uja

®  3Haerbe of 0b6NacTa Ha peneBaHTHUTE
NHIYCTPWN BO KOW KIIMEHTOT paboTu

e Cnoco6HOCT fia ce NpuMeHyBa NpodecnoHanHo
pacynyBar-e

e Pazbuparbe Ha NONUTUKUTE U NpoLeaypuTe Ha
KMMI™ PEBN3WJA 3a koHTpona Ha KBanuTeT

e  PesynTtatn og KoHTpona Ha KBanuTeT
pe3ynTaTy Of perynaTopHu MPoBEpKU.

3.7.8 YBupg op HawwuTe nyre — lno6anHa
aHkeTa Ha Bpa6oteHuTe (Global People
Survey - GPS)

Cekoja rogmHa KIMMI™ PEBV3WJA rvu nokaHyBa cute
CBOW Nyre Aa y4ecTByBaaT BO He3aBucHaTa [nobanHa
aHkeTa Ha BpaboTeHuTe (Global People Survey - GPS),
3a Aia ja cnofdenaT HBHaTa nepLenuuja BO BPCKa co
HWBHOTO UCKYCTBO oA paboTerseTo Bo KIMMI. Taa
[aBa CeBKyrHa OLLeHKa 3a aHraXknpareTo Ha HalLuTe
nyre npeky VIHOeKkc 3a aHraxxnpaHocT, Kako 1 yBUL,
BO 06M1acTUTE KOM ja MOTTUKHYBaaT aHraXupaHocTa,
KOW MOXaT Aa 6uaaT CUMHU CTPaHN UM MOXHOCTM.
PeaynTaTute MoXe [ia ce aHanvampaaT no oaaenu
nnun no reorpadcka ob6nacT, cTeneH, ynora, o, 3a
Da ce 06e36ean gononHUTeNeH hokyc 3a akuuja.

Ce 06e36enyBa NONONHUTENEH YBW, 3@ TOa Kako

ce crnpaByBaMe CO KaTeropum 3a Ko 3Haeme eka
BNMjaaT BP3 aHraxmaHoT Ha BpaboTeHuTe. Hue

NCTO Taka ondakame 06nacTn of POKyC Kou ce
OVPEKTHO peneBaHTHW 3a KBanNUTETOT Ha peBn3ujaTa;
NCTPaXKyBaHETO BKJTy4yBa CreLmbuyHM NpaLlatba
MOBP3aHN CO KBAaNUTETOT Ha PEBU3MjaTa Ha Kou
OfroBapaaT cuTe LA KoM y4ecTByBasne Bo PeBnanja,
LUTO HM AaBa oOpefeH CeT Ha NoAaToLM 3a npallakba
MOBP3aHN CO KBANWUTETOT Ha PeBM3MjaTa.

AHKeTaTa UCTO Taka UM [aBa Ha PakOBOACTBOTO
Ha KMMI™ PEB3IJA 1 rnobanHoTo pakoBOACTBO
Ha KMMI™ pe3ynTaTi NoBp3aHu co OfHECYBaH-a
MOBP3aHW CO KBANUTET U PU3KK, KBaNUTET Ha
peBuanjaTa, Noaap>KyBate Ha BpeaHocTuTe Ha
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CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBate KBanuTeT MapTHepuTe

KIMT, ctaBoBUTE Ha BpabOoTEHUTE 1 MAPTHEPUTE KOH
KBaNIMTETOT, PaKOBOACTBOTO 1 CTABOT Ha BPBOT.

KIMMT PEBW3WNJA yyecTByBa BO aHKeTaTa, rv cneam
pe3ynTaTtuTe 1 NPeB3eMa COOABETHN aKTUBHOCTH

3a 4a r'v KOMyHULMPa 1 Aa OArOBOPKW Ha HaoauTe o[
aHkeTarTa.

PesynTtaTuTe on aHkeTaTa ce cybnumunpaaT 3a LenaTa
rnobanHa opraHn3aLmja, ce Npe3eHTMpaaT Cekoja
roavHa Ha MobanHunot Oabop 1 ce foroBapaaT
COOMBETHM NOCNeaoBaTeNHN aKTUBHOCTU.

3.8 3anox6a 3a TexHUYKa

COBPLUEHOCT N KBaJINTET Ha ycnyrurte
Ha cute npodecnonHanum Ha KIMMTI™
PEBW3WJA nm ce 06e3benyBa TexHMYKa

obyka 1 NnoMoLL Koja UM e MoTpebHa 3a
N3BpLLYBatbe Ha HUBHUTE ynoru. OBa BKIy4yBa
npucTan [0 BHAaTPELLIHW eKCnepTu U ofaenvTe 3a
npodecunoHanHa npakca, 6uno 3a aa My obesbegnme
PECYPCY Ha aHraxXMpaHWoT TUM, UK 3a
koHcynTauumja. JIokonky BUCTUHCKMOT PECYPC HE €
nocTtaneH Bo pamkuTe Ha KIMMIT PEBV3UJA,
dupmaTa MMa npucTan 4o Mpexa of BUCOKO

kBanudbnkysaHu KINMI™ npodecnoHanum Bo apyru
dupmum Ha KM

Bo ncto Bpeme, peBn3sopcknTe NoNUTUKN bapaat
on cuTe npodecunoHanuy Bo pesnanja Ha KIMMI na
MMaaT COOABETHO 3HaeHbe M MCKYCTBO 3@ HUBHUTE
aHraxxmaHu.

3.8.1 CTpaTteruja 3a NnocTojaHo y4yeme

13jaBaTa of pakoBOACTBOTO Ha [pylwTBOTO 3a
nonuTUKaTa Ha KOHTUHYMPaHO NPodecnoHanHo
yCOBPLLYBar€e Ha OBNacCTEHUTE PEBM30OPU U
ocTaHaTuTe BpaboTeHn 3a 2020 rognHa e JageHa BO

[lpwnor 2 Ha OBOj N3BELUTAa.

®opmanHa obyka

Of cTpaHa Ha KoopanHaTrBHUTE rpynin 3a “Yuerse

1 pa3Boj BO peBM3njaTa” Ha rnobanHo, permoHanHo

1N IOKOJIKY € MPUMEHNMBO, Ha NOKanHO HUBO, Ce
NAEHTUMMKYBaHW FOOMLLHN NPUOPUTETN 3a 0BYKK 3a
pa3Boj M uMnnemeHTuparse. OBykuUTe ce n3seayBaaT
CO KOpUCTeHe Ha KoMBMHaLMja oa NpUcTanu Ha
obyka 1 noaapLuka Ha nepdopmMaHcuTe 3a aa UM ce
NMOMOrHe Ha peBN30puTe BO paboTaTa.

MeHTOopcTBO M 06yKa BO TeKOT Ha paboTaTa

ObykaTa He e orpaHuyeHa Ha eANHCTBEH NpucTan

- 6oraTu UCKYCTBa 3a y4Yerbe Ce IoCTarnHu Kora

e NoTpebHO Npeky 0byka 1 HABPEMEHO y4etbe,
[OCTanH1 co NPUTUCKarEe Ha rMyBYETO 1 YCOrNaceHu
€O NpOoUNKN 1 NaTekn 3a yduetrbe crneumduyHn 3a
paboTaTa.

MeHTOPCTBOTO 1 UCKYCTBOTO Ha paboTHOTO
MECTO UrpaaT KJly4HMW ynoru Bo pa3BojoT Ha
NNYHUTE KBaNUTETM BaXHW 3a ycnellHa kapuepa
BO peBu3njaTa, BKIy4vyBajki npodecnoHanHo
pacynyBatbe, TEXHMYKA COBPLUEHOCT U MHCTUHKT.

Huve nopnpxxyBame KynTypa Ha o0ydyBarse H13
KIMMI kako nen of npuctanoT Aa UM Ce OBO3MOXKM
Ha npodecmnoHanuute Ha KIMMI na ro nocturHat
CBOjOT LIENOCEH NOTEHLM|an 1 Aa ce NOTTUKHE
CEeKOj YNeH Ha TUMOT Ha OZiIrOBOPHOCT 3a rpaAeHbe
Ha KanauuTeToT Ha TUMOT, 0ByYyBaHse Ha Apyru
YN1IEHOBM Ha TUMOT M CMoJIeNyBae Ha UCKYCTBa.

Bo onHoc Ha pesuaujaTa, KITMIT PEBU3WJA:

e [lpumMmeHyBa pasnnyHK peLleHnja 3a y4eHe Kou
ce An3ajHupaHu fa ru 3ajakHat BpegHocTtute
Ha KIMTMT n ga nm 06e3benat Ha HaLnTe
npodecnoHanuy BUCTUHCKa OCHOBA, fia '
pa3BujaT HEONXOAHUTE BELUTUHM 1 CTaBOBM
3a NpaBWJIHO pacydyBaHbe 1 fJa NpUMeHyBaaT
npodecnoHaneH ckenTuumMaam co LITO ce
nogobpysa KBaNUTETOT M BPEAHOCTA Ha
peBu3njaTa

e (O6e3benyBa 06yka Mo BOACTBO Ha MHCTPYKTOP
Y BUPTYESHA YYUITHWLA, anaTKu 3a NoaapLLKa Ha
edurkacHocTa, Bogmim 3a 0byka 1 HaBpPEMEHO
yuerse, OCTanHu 3a KPUTUYHM PEBU3OPCKN
TEMU — TUE Ce KOPUCTAT Ofl CTPaHa Ha
PEBM30PCKUTE TUMOBU 1 OBME YNaTCTBa Ce
BrpaZleHn BO pPaMKy Ha pelleHmnjaTa 3a obyka BO
peBu3njaTa.

e |IcTo Taka, MMa pa3BMEHO anaTkn 3a
npodecnoHanHo pacyayBarse, CO Lien fa
Ce 3ajakHe 3Ha4YeHEeTO Ha HE3aBMCHOCTA U
00jeKTUBHOCTa, 1 Aa UM NMOMOrHe Ha TUMOBUTE
Ha aHra>xmMaHu BO €MOHCTPUPAaHETO Ha
npodecnoHaneH ckenTnLmaam

e (O6e3benyBa KypceBu 3a Nof0OpPyBaHe Ha
NnYHaTa e(PUKacHOCT 1 Pa3BOj Ha NMNAEPCKU
1 BU3HUC BELUTUHW. HalumTe napTHepu
1 BpaboTeHM NOHaTaMy ce pa3BuBaaT 3a
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NoBMUCOKM NepdopMaHcK Npeky obyka u
MEHTOPCTBO Ha paboTa, NpoLInpyBaHe Ha
3afa4nTe U MOXHOCTM 3a poTalivja Ha 3emju 1
rnobanHa MOBGUHOCT.

3.8.2 JinyeHunpare u 3a40/MKUTENTHN
Gapatba 3a aHraxxmaHu cnopeg MCOU

Og cute npodecunoHanum o KIMMIT PEBU3NJA ce
Oapa Aa ce BO COrNacHOCT CO BaXe4knTe npasuna
3a NpoeCUOHaNHM NULEHLN 1 [a v 3a40BONaT
noTpebute 3a KOHTUMHYMpaHa NnpodecroHanHa
obyka (KY) Bo jypucamkumjaTa kafie paboTar.
Monutukute n npouenypute Ha KIMMIT PEBU3NJA

ce AM3ajHMpaHm 3a [a ro oflecHaT ycornacyBarbeTo
co HaparbaTa 3a NULEeHLMPatbe.

OenacTeHuTe peBn3opu Bo LpyLITBOTO Kou ce
YNIEHOBW Ha VIHCTUTYT Ha OBNacTeHU PEBU30PU

Ha PM yuyecTByBaaT BO roauiiHaTa obyka 1 ce BO
COrnacHoCT co baparbaTa of, 4NeHoT 28 of 3akoHOT
3a peBu3Kja 3a MUHUMYM YaCOBU Ha KOHTUHYMpPaHa
obyka.

Hue cme oaroBopHu, npodecnoHanumTe of
peBun3Kja Kov paboTaT Ha aHraxkmaHu, ija umaaT
COOABETHO NO3HaBaHe Ofl PEBU3M|E, CMETKOBOLACTBO
W UHAYCTpMjaTa U Aa MMaaT UCKYCTBO BO JIoKasiHaTa
JIOMVHaHTHa pamka 3a hMHaHCUCKO N3BECTYBaHbE.

Mokpaj Toa, KMNMI™ nma cneunduyHmn Gaparsa 3a
napTHepW, MeHallepu 1 NPoBepyBaYn Ha KOHTPONA
Ha KBanuUTET Ha aHraxxmaH Ko paboTaT Ha

MCO®W aHraxmaHu, Bo 3emjn kane MCOU He ce
JOMWHAHTHa paMKa 3a OUHAHCUCKO N3BECTYBarbE.

CnvYHM NONUTUKM Ce NPUMEHYBAAT 3a aHraxKMaHu
BoH CA/] 3a dhmHaHCKUCKIN M3BELLITan UNn
bUHaAHCKUCKM MHDOPMALIMM N3rOTBEHM BO COMMAcHOCT
co OnwTo MpudaTteHn CMeTKOBOACTBEHM
MpuHumnm o CAL (USGAAP) n/nnun pesnampaxn
BO cornacHocT co CtaHaapau 3a pesuanja Bo CAL,
BKJTYYUTEITHO M3BECTYBaHe 33 e(heKTUBHOCTA

Ha MHTEPHUTE KOHTPON Ha CyDjeKToT BP3
durHaHcuckoTo n3sectyBame (ICOFR). CornacHo Ha
HUB, MOTPEBHO & Kako MUHUMYM, CUTe NapTHepH,
MeHaLlepu, N IOKOJKY Ce Ha3HaveHu, NnapTHepuTe
3a KOHTPOSa Ha KBanuTEeT Ha aHraXXMaHoT (1

3a aHraxmaHu cnpoBeeHN BO COMMacHOCT CO

US GAAP w/vnun aHraxmanu 3a cTaHaapam 3a
peBu3anja Ha CA/l, napTHEpPOT Ha aHraxmaH,
YNIEHOBUTE Ha TUMOT Ha aHraXXMaHOT U1, JIOKOSKY ce
Ha3HaYeHV NapTHEPUTE 3a KOHTPOMA Ha KBannTeT
Ha aHraXxMaHoT), Ha3HaYeHW Ha aHra)XMaHoT, Aa
MMaaT UCMONHETO peneBaHTHa obyka 1 TUMOT

Ha aHraXkMaHoT KOJIEKTUBHO, Aa UMa JOBOJIHO
NCKYCTBO BO U3BPLLYBaHE Ha aHraxkKMaHoT Un Uma
UMMNIEMEHTMPAHO COOABETHM 3aLUTUTHN MEPKM 33
pellaBarbe Ha 610 KakBM HedOCTaTOLMN.

3.8.3. Mpucran go mpexxa Ha ekcnepTn

TumosuTte Ha KIMMI™ PEBV3WNJA nmaat npuctan
0O Mpexxa Ha nokanHu ekcneptu Ha KINMTI™ nnn Bo
paMKu Ha HMBHaTa hrpmMa 1nm Bo Apyru GupmMmn Ha
KM

OBue ekcnepTn nobuBaaT obyKa koja MM e noTpebHa
3a Jja ce Ocurypu geka umaaTt KOMMETEHTHOCT,
CNocoBbHOCTN 1 06]eKTUBHOCT 3a COOABETHO
N3BpPLUYBaHE Ha HMBHATA ynora.

MNoTpebaTa o4 pacnopenyBame Ha eKCrnepTy 04
obnacTa Ha MHopMaTuyKa TeEXHONOrnja, AaHoLM,
aKkTyapw, MOpeH3MKa 1 MPOLEHKN Ha PEBU3OPCKU
aHraxxmaH ce cmeTa Kako Aen o4 NpoLecoT Ha
npudakarse N NPOOONXYBaHe Ha PEBU30PCKNOT
aHra>kMaH, Kako 1 3a BpeMe Ha U3BPLUYBakbE Ha
aHra>kMaHoT.

3.8.4 Kyntypa Ha KOHcynTauum
|_|OTTI/IKHYBaH:e Ha KyNnTypa Ha KOHCynTaunmn

KIMMI™ noTTrKHYBa CUHa KynTypa Ha KOHCyATauum
KOja rv NoAap>XyBa TMMOBUTE Ha aHra>xXMaHu BO
purpmuTe Ha KIMMI™ BO TEKOT Ha HUBHUTE NpPOLLECH
Ha loHeCyBaHe O4STYKMN 1 € OCHOBEH (hakTop 3a
KBanMTETOT Ha peBuaujaTa. KMMI PEBU3VJA
NpoOMOBMpa KynTypa BO KOja KOHCyNTauumjaTa ce
npv3HaBa Kako CUHa CTpaHa 1 Koja rn oxpabpyBsa
npodecnoHanumTe Ha KIMMI™ ga ce koHcynTMpaaT 3a
TELIKW U CMOPHM NpaLlarsa.

3a ce noMmorHe Bo 0Ba, of, hupmuTe ce bapa aa
nMmaaT BOCNOCTaBEHM NPOTOKOMM 3a KOHCyNTaLMja

1 AOKYMeHTaLuja Ha 3Ha4yajHUTe CMETKOBOACTBEHM
N PEBM30OPCKM NpaLllarba, BKIYyYYBajKu 1 NpoLeaypu
3a OfIeCHyBakrbe Ha pellaBarbeTo Ha pas3nmkmTe BO
MUWCNEHETO 3a Npalllatba NOBP3aHN CO aHra>XMaHoT.
Mokpaj Toa, MobanHMOT NPUpPaYHKK 3a ynpaByBakse
co kBanuteT u pu3nk Ha KIMMI™ BknyyvyBa 6apatrba

3a 3a40/1KUTENHA KOHCYNTalUMja 3a oapefeHu
npatlarba.

TexHunuka KoHcynTauuja u rnobanHu pecypcu

Bo KIMMIT PEBW3WJA, ynoraTta Ha Opgaenot 3a
npodecuoHanHa npakca (OT1M1) e oa kKNy4HO
3Haverbe BO OAHOC Ha noaapLukaTa LWTo ja AaBa Ha
peBusopuTe. Toj 06e36eayBa TEXHNYKM yNaTCTBa
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Ha NpodecnoHanumMTe 3a Npallarba MoBP3aHu Co
cneunduUyeH aHraxxmaH, passuBa U AucTpudyunpa
ynaTcTBa NoBpP3aHW CO OAPEAEHN TEMU 33 Pa3BOj Ha
NOKaNHW TEXHNYKKN 1 NpodeCcnoHanHm npaLlarsa un
ancTpubympa meryHapoaHu ynatctea 3a MCOW n
MCP,

KoHcynTauumja co 4neH Ha TUMOT Ha NOBUCOKO HUBO
Ha OArOBOPHOCT Ofl ABETE CTPaHMW CO Pas3nnM4yHoO
MUCNeHe, BOOBUYaeHo r petllaBa TakBuUTe
pas3nuku. Bo opyrn okonHoOCTH, NpallareTo MOXe
[la ce 3aurHe npeky CUHLIMPOT Ha OArOBOPHOCT
3a pellaBakbe 0f CTPaHa Ha TEXHUYKN eKCrepTu.
Bo ncknyuntenHn okonHoCcTH, NPeaMeToT MOoXe
Da ce ynaTtu 1o PakoBoauTenoT Ha PeBnaunja,
PakosoguTtenot Ha O, PakoBognTenoT Ha
oaaenot 3a KeanuteT n Puauk (unn cooaBeTHO
HalMOoHanHo kBannduKyBaHu agenerati) Unm
KOHEYHO Ha HaLMOHaMHMOT NnocTap napTHep (Mau
COO/BETHO HaLIMOHaNHO KBannbukyBaHu generatu).

TexHW4Kka noaapLka 3a peBu3anja u CMETKOBOACTBO

€ Ha pacnonarakse Ha GMPMUTE-4NIEHKM NpekKy
[mobanHaTa rpyna 3a METOAONOMMja 3a peBu3ja,
[mobanHaTa rpyna 3a pelieruja Ha KINMT, pynaTa 3a
MeryHapoaHu cTaHgapan 1 MpynaTa 3a cTaHaapan
Ha PCAOB.

Mo6anHa rpyna 3a metogonoruja 3a pesmsuja -
GAMG

MeTononornjata 3a pesuauja Ha KIMMI™ e pa3suneHa
1 oapxxyBaHa of [nobanHaTta rpyna 3a MeTof0n0ruja
3a pesuauja (GAMG). GAMG ja pa3BuvBa HallaTa
MEeTOLOMOMMja 3a peBn3nja 3acHoBaHa Ha baparbaTa
Ha NPYMEHNNBUTE CTaHJapaV 3a peBu3nja -
MeryHapoaHu cTannapamn 3a pesusuja, PCAOB u
AICPA.

Mo6anHa rpyna 3a peweHuja Ha KINMTI - KGSG

KGSK n GAMG copaboTyBaaT 3a nogaplika Ha
brpMUTE-UNIEHKM NPeKy copaboTka, MHOBALUK 1
TexHosnorvja. HanpaBrBMe 3HaUYNTENHU UHBECTULNN
BO HalllaTa MeToA0N0rnja 1 anaTkn 3a pesunamja co
ocHoBeH (hoKycC Ha No0bpyBare Ha KBaIMTETOT Ha
peBu3njaTa 1 rnobanHaTa KOH3UCTEHTHOCT.

Kny4yHnTe obnactu Ha M3BpLLeHaTa paboTa
BKJly4yBaaT:

®  pasBoj Ha MHOBATMBHU PEBU3OPCKN
CNOCOBHOCTMU (T.€. TEXHOMOLLKN peLleHuja) 1
Pa3BOj K KOPUCTEHE Ha HaNpeaHW peLleHuja 3a
peBu3vja

e pa3Boj Ha KPMG Clara - HalwaTa nameTHa
nnaTcdopmMa 3a peBr3uja, Co BKITyHEHN
HanpeOHW TexHonorun, paboTta co nogaToLu,
aBTOMaTv3aluja Ha peBun3nja, BU3yenunaaumja Ha
nogaTouu 1 noBeke

® nopobpyBarbe Ha MeTofoNorMjaTa 3a pesmanja
Ha KIMMT, paboTHMOT NPOLIEC M 3HAEHETO LLITO
ro KopucTaT npodecnoHanLmTe BO peBMamja Ha
puUpmMUTE-4NEHKN.

Co nokauuu, Bo Cekoj of, Tpute pernoHn Ha KIMMI™
(Americas - CeBepHa n JyxxHa Amepuka; EMA -
Espona, CpeneH VicTok 1 Adpuka; and ASPAC,
Aszwja n [Maunduuko nogpavje), Tumosute Ha KSGK
n GAMG BknydyBaaT npocdecroHanum co NCKyCTBO
BO peBuanja, VT, pabota co nogatoum, MaTemaTmka,
CTaTUCTMKa U MHOIY MOBEKe, KOW IOHecyBaaT
PasNYHM UCKYCTBA 1 MHOBATUBHUW HA4YUHK Ha
pa3MUCyBarbe 3a MOHAaTaMOLLHO Pa3BMBarbE Ha
peBn3opcKMTe CNocobHOCTU Ha KIMIT.

lpyna 3a mefyHapoaHu ctaHgapau - FMIC
(International Standards Group - ISG)

"MC copaboTyBa co rnobanHuTe TUMOBHW CO
reorpadcka 3acTaneHocCT Of LeNMOoT CBET Ha TemMu
op obnacta Ha MCOW n co MCOW Manenot n MCP
MaHenoT, 3a Aa ce NPOMOBMpPa KOH3UCTEHTHOCT BO
TOonKyBarbeTo Ha MCOW 1 6apatsa Ha peBunauja Mery
pupmnTe YneHkn, fa ce naeHTudrKyBaaT HOBUTE
npaLlarba 1 HaBPeMeHO Aa ce pa3BujaT rnobanHu
HaCoOKMW.

lpyna 3a PCAOB cTtanpapam (PSG)

[pynata 3a PCAOB ctangapav (PSG) ce coctom of
nocBeTeHa rpyna Ha npodecroHanum Co NCKyCTBO
BO cTaHAapauTe 3a peBuanja Ha PCAOB kon
NPOMOBMPaaT KOH3UCTEHTHOCT BO TOJIKYBakbe Ha
cTaHZapavTe 3a pesusuja Ha PCAOB rnobanHo
npUMeHeTK BO peBmannte Ha dmpmute Ha KINMI
Ha He-aMepUKaHCKM NOAPY>KHULM Ha CTPaHCKN
NPVBATHM M3aBa4n Ha XapTuu Of, BPEOHOCT U
He-aMepPUKaHCKIN NOAPY>KHULM Ha KOMMaHWN KOu
ce perucTpupaHu Bo Komucnjata 3a xapTum of,
BpenHocT Ha CA/L]l (SEC), kako WTo e nedrHmMpaHo
co nponucute Ha SEC. PSG ucto Taka o6e3benysa
npuAoOHecC BO PasBojoT Ha obyka 3a PeBn30opu Kou
pabotaT Ha PCAOB aHraxmaHu 3a pesuauja u,
KaZle LWTO & MOXHO, ro Momara CrpoBelyBareTo Ha
TakBaTa obyka.
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Pecypcum 3a npocdecnoHanHa npakTmka Ha
dbupmMuTe-yneHkn

QOupmuTe-4neHkn obesbenyBaaT KOHCYNTaTUBHA
NnoAApLLIKa 3a PEBU3OPCKU U TEXHUYKN
CMETKOBOJCTBEHM NpaLliatba Ha HUBHUTE
npodecnoHanLm Bo peBm3nja Npeky pecypcuTte
3a npodecunoHanHa npakca (HapeveHn Opnen 3a
npodecunoHanHa npakca - OMMM nnn Department
for Professional Practice -DPP). OBoj pecypc, ncto
Taka MM nomara Ha TUMOBUWTE Ha aHraxXMaHu Kora
nocTojaT pPasnuky BO MUCNEHETO UMY BO pamMKUTe
Ha TUMoBMTE UnK co NpoBepyBaYvoT Ha KOHTPONA
Ha kBanuTeT. Ce 6Gapa No HepeLLeHNTe pas3nnkm
Jla crneay nponuilaH NpoTOKO 3a eckanaliuja 3a
KOHeYHo pellaBarse. Kora e notpebHo, F'MC Ha
KMMI n IpynaTa 3a ctaHaapan Ha PCAOB ce ucto
Taka JOCTaNHu 3a KOHCYNTaTUBHa NoAapLLIKa.

3.9 UsBpuyBare Ha e(PpeKTUBHU U
ecpukacHn pesnsnm

il

aonono

3a [a uHBecTUpame BO U3rpanba Ha
BELUTUHM 1 CMNOCOBHOCTU Ha
npodecroHanuuTe Ha KINMI, KIMMI
PEBW3WJA npomoBupa cpeamHa Ha KOHTUHYMpPaHO
yyerbe 1 NoAApXKyBa KynTypa Ha obyka.

AKTUBHOTO MEHTOPCTBO, TPEHWHTI 1 HaA30p 3a
BpPeMe Ha peBu3uja BKJy4yBa:

° Y4ecTBO Ha NapTHEPOT Ha aHra>XmMaHoT BO
ONCKYCUNTE Ha NiaHNparte,

e Cnepetbe Ha NPOrpPEcoT Ha PEBU3OPCKNOT
aHra)xman;

e 3eMarbe BO NpedBu Ha KOMMEeTeHTHOCTa 1
CNocobHOCTUTE Ha UHAMBUAYANHUTE YNEHOBM
Ha TUMOT Ha aHra>XXMaHoT, BKJTy4yBajkun 1 ganu
TWe nmaaT AOBOJIHO BpeMe [a ja BpLuaT cBojaTa
paboTa, fanu Tue rv pa3bupaaTt HUBHUTE
WHCTPYKLMKN 1 fann paboTaTa e n3spLueHa
BO COMMAacHOCT CO MAaHUPaHNOT NPUCTAN KOH
aHTraxXMaHoT;

¢ [lomoLL Ha YNEeHOBUTE Ha TUMOT Ha aHraXkKMaHoT
npv pasrnefyBare Ha 3HavajHK npaLlatba Kou
npouaneryeaaT 3a Bpeme Ha peBunanjata u
COOMBETHO MOAMMDULIMPAHE Ha NNaHUPaHNOT
npucTan;

¢ peHTudunkyBarbe Ha npallatba 3a KOHCYNTaLmm
CO MOUCKYCHNUTE YNIEHOBW Ha TUMOT 3a BpeMe Ha
aHTraXXMaHoT.

KnyyeH aen Ha edeKTUBHOTO MEHTOPCTBO U
HaJ30p e HaBpeMeH npernea Ha n3BpLueHaTa
paboTa, Taka LLITO 3Ha4ajH1Te npatlarba 6p30 ce
NOEHTUDUKYBAHWN, OUCKYTUPAHN 1 PELLEHN.

AHraxxmupatbe Ha [lpoBepyBayun Ha KOHTPONa Ha
KBanuTeT Ha aHraxxmaHoT (MposepyBay Ha KKA)

[poBepka Ha KOHTPOA Ha KBaJIMTET Ha aHraXXMaHOT
e BaxkeH [en of, pamkaTa 3a kBanuteT Ha KIMMT.
MNpoepysay Ha KKA Tpeba aa buae HazHayeH

3a pPeBM3KnK, BKITyHYBajKM M 1 CUTE NOBP3aHN
npernean(v) Ha NnepnoanyHUTE PUHAHCUCKM
NMHGOPMaLMK, Ha CUTE EHTUTETM KOU KOTMPaaT Ha
6ep3a, eHTUTETKN Of BUCOK jaBEH NPOdU KOU He
KOTMpaaT Ha Oep3a, aHraxxmaHu Kon 6apaaT npernes
Ha KKA cnopep BaxkeuknTe 3aKOHW UK perynaTuneu,
aHra>KMaHu Of} BUCOK PU3UK 1 APYTW aHraxkmMaHu
oapeneHn of cTpaHa Ha [apTHepoT 3a ynpaByBarbe
CO pU3KK 11 PakoBoaMTENOT Ha peBu3nja BO
3emjaTa.

MpoBepka Ha KOHTPONAa Ha KBaJIMTET HA @aHraXkMaHoT
06e36eyBa pa3yMHO yBEPYBakbe fieka TUMOT
COOABETHO UAEHTUMDMKYBAN 3HAYNTENHN PUSULIY,
BKJIYYUTENTHO Y PU3ULIM OfL U3MaMa 1 An3ajHuparn

¥ CNPOBEN PEBU30PCKN NPOLEAypPU 3a HUBHO
peluaBatbe.

[MpoBepyBa4MTe Ha KOHTPOMNA Ha KBANMTET Ha
aHraxxmaHoT Tpeba fja UCNoNHyBaaT KpUTepuymn
3a 0byKa 1 UCKYCTBO 3a [la U3BpLUAT Npernes Ha
KOHTPOSa Ha KBanUTET 3a OOpPEeAeH aHraxkKMaH.
[MpoBepyBa4nTe CE€ HE3ABMCHM Of TUMOT Ha
aHraxXmaH 1 KNMeHTOT Ha peBm3nja 1 umaaT
COO/IBETHO UCKYCTBO W 3HaetrLe 3a [la n3BpLuaT
00jeKT1BHa NpoBepKa Ha MOKPUTUYHUTE OATYKM U
pacyayBatba IOHECEHN Of, TUMOT Ha aHraxXmaH u
COO/IBETHOCTA Ha VHAHCUCKNTE N3BELLITaW.

PeBu3njaTa e 3aBplLUeHa camMo Kora NpoBepyBayoT
Ha KOHTPOJa Ha KBanuTeT e ybeaeH aeka cute
NOCTaBEeHW 3Ha4ajHN NpaLlakba ce peLleHu, nako
MapTHEPOT Ha aHraXkKMaHOT € KpajHO OArOBOPEH
3a pelllaBatbe Ha NpallarbaTa NoBp3aHu co
CMETKOBOACTBO U peBu3yja.

KMMI™ PEBM3WJA koHTMHYMpaHo ce cTpeMu Aa ja
3ajakHe 1 noaobpwu ynorata koja NpPoBepyBaYoT Ha
KKA ja uma Bo peBunanmTe Ha GUPMUTE-YNEHKN 1
npeB3eMa 6POjHM aKTVBHOCTM 3a 3ajakHyBakbe Ha
0Ba, BKIIYYUTENHO 1 N3[aBarbe BOAEYKM MPaKTUYHU
ynaTCTBa, MHKOpMopupakse Ha cneunduyHm Gaparsa
3a MpoBepKa BO HaLLMOT MNPOLEC Ha peBM3Mja 1
pa3BOj Ha MOIMTUKM NMOBP3aHK CO MpU3HaBarbe,
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HOMVHMParLe 1 PasBOoj Ha MPOBEPYBaYnN Ha KOHTPONA
Ha KBanuTeT.

Bo nocnenHuTe rognHn 6ea npee3emMeHn 6pojHU
aKTVBHOCTM 3a 3ajakHyBarbe, BKIy4YUTENHO:

e Ocurypysarbe Aeka ynoraTa koja ce BpLUM
0f, cTpaHa Ha nposepyBa4nTe Ha KKA ncto
Taka ce 3ema BO NpeaBu Npu BpLLEHE Ha
NPOLLECOT Ha KOHTPOJ1a Ha NOPTHONMOTO Ha
napTHepuTe 3a a ce 06e30eam afeKBaTHOCT Ha
BPEMETO 1 COOABETHNTE BELUTUHM 3a yoraTta u
npepacnpenenta LOKONAKY e NoTPebHo; 1

e Kako nen of HawaTa KoHTpona Ha kBanuTeT
Ha paboTaTa, ce BpLUM OLieHKa Ha paboTaTa
N3BpLLEHa oA CTpaHa Ha NpoBepyBadoT Ha KKA 1
aZleKkBaTHOCTa Ha MHBOJIBMPAHOCTAa BKJTy4yBajKK
amnckycuja co nposepyBayoT Ha KKA.

UsBecTyBame

CraHnapanTe 3a peBun3nja U 3aKOHOT 3a peBu3nja
BO rofiemMa Mepa ro AukTupaaT hopmaToT 1
copXunHaTa Ha M3BELITajoT Ha HE3aBUCHUOT
PEBM30P KOj BKNy4yBa MHEHMe 3a 00jeKTUBHOTO
npeseHTuparbe Ha GUHAHCUCKUTE M3BeLITan Ha
KIMEHTOT BO CMTE MaTepujanHu acnekTn. MickycHu
napTHepPW Ha aHraXXmMaHu ru hopmMmpaaT cuTe
PEBM30PCKM MHEHM|a BP3 OCHOBA Ha M3BpLUEHaTa
peBu3yja.

MNpv noarotoBkaTa Ha M3BELLTaUTE Ha HE3aBUCHUOT
PEBM30pP, NaPTHEPUTE Ha aHraXxKMaHOT UMaaT
npucTan 4o 06eMHM HaCOKM 3a U3BECTYBaHE

N TEXHWYKa NOLAPLIKA NPEeKy KOHCYNTaLum co
HawwwmoT OTl1, ocobeHo Bo cnyyan Kafe LWTo

1MMa 3HadvajHK Npallarba kon Tpeba fa um buaat
N3BECTEHW Ha KOPUCHULNTE Ha PEBMU3OPCKMOT
n3BeLwTaj, (Ha Np. MmoandmKaLmja Ha MUCNEHETO UK
npeky BKyYyBare Ha naparpad co “obpHyBarse
Ha BHUMaHKWe " unu naparpad co “ocTaHaTu
npatlara’).

ﬂoxymeHTwpal-be Ha aHra)xkmaH

HawaTa peBn3opcka JOKyMeHTauUmja e
KoMMeTnpaHa 1 cobpaHa cnopes BpEMEHCKMOT
POK yTBpAeH co nonutukaTa Ha KIMMIT PEBU3NJA,
CTaHZapauTe 3a peBn3nja 1 H1e umame
UMNNEMEHTUPAHO aAMUHUCTPATUBHU, TEXHNYKM

1 PU3NYKK 3aLUTUTHU MEPKM 3a 3alUTUTa Ha
[LOBEPIMBOCTA U UHTErPUTETOT Ha MHPOPMaLmmTe
3a KJIMEHTOT 1 pupmMaTa.

CywTuHcKa, OTBOpPEHa 1 YecHa A BOHaco4Ha
KOMYHMKauwuja

JlBoHaco4HaTa KOMyHMKaLMja CO OArOBOPHUTE 3a
yrnpaByBarbe, YeCTO MASHTUPUKYBaHM 1 Kako oabop
3a peBun3Kja, e KJTy4Ha 3a KBaMTeTHa peBm3uja u
KJIyYeH acnekT Ha M3BECTYBaHETO 1 MCcMopakaTa Ha
ycnyrara.

Bo KMMI™" PEBMN3WJA ja HarnacyBame BaxkHOCTa Ha
NMHPOPMUpPAHOCTa Ha OArOBOPHUTE 3a yrpaByBarbe
BO BpCKa CO npallarbaTa KoW NpomanerysaaT BO
TEeKOT Ha peBuanjaTa. Hue ro nocTurHyBame oBa
npeky KoMbuHauumja of U3BeLLTaun 1 Npe3eHTaumum,
MPUCYCTBO Ha COCTaHoOLM Ha oAbopOT 3a peBm3uja
nnn Ha 6OPLOT, 1 KOra € COOABETHO, TEKOBHM
HedOopMaHM pa3roBopu CO PakoBOACTBOTO U
4YNeHOBMTE Ha 0A0OPOT 3a peBun3uja.

3.9.2. loBepnMBOCT KOH KJINEHTOT,
6e36enHOCT Ha HdOpMaL K 1 3alUTUTa Ha
JINYHN nogaToum

BaxHocTa Ha 3ap>KyBaHeTO Ha AOBEPSIMBOCTA

KOH KJIMEHTOT € HarnaceHa Npeky pasfnyHn
MeXaHn3Mu BKy4yBajku ro n FnobanHunot Kogekc
Ha ogHecyBarbe Ha KITMT, obyka 1 npouecoT Ha
roAMLLIHW N3jaB1/NOTBPAM, KOW MV NOMOJIHYBaaT CUTe
npodecmoHanum Ha KMNMT.

Hue nmame bopmanHa nonuTrka 3a YyBarse Ha
[OKYMEHTU BO OAHOC Ha MEPUOLOT Ha YyBarbe Ha
pEeBM30pCKa IOKYMEeHTalLMja U Apyra eBUaeHLMja
Ba’kHa 3a aHra>kMaHoT BO COMacHOCT co Hapar-aTa
Ha IESBA, kako v fpyrute NpyMEHNMBK 3aKOHM,
CcTaHZapav v perynaTusa.

Huve nmame jacHM nonnTnkn 3a 6eadbenHocTa Ha
nHGOPMaLMMTE KOV MOKPUBAAT LLUMPOK CrekTap

Ha obnacTu. MoNUTUKMTE 3a 3aLITUTA Ha TUYHNUTE
NoAaToLM ro perynupaaT TPETMaHOT Ha NTUYHN
noaaToLM U NoBp3aHaTa obyka e 3a40/IK1TenHa 3a
cuTte BpaboTeHn Bo KINMIT PEBN3NJA.

3.10. 3anoxx6a 3a KOHTUHYUpPaHO
yCOBpLUYBaHe

KIMMTI e nocBeTeH Ha nocTojaHO
@ nofobpyBare Ha KBannTETOT,
KOH3UCTEHTHOCTa 1 erkacHOCTa Ha
pesusumTe Ha KIMNMI. VIHTerpupanuTe nporpamu 3a
MOHUTOPWHT Ha KBaAUTETOT M yCOrnaceHocTa num

OBO3MOXyBaaTHa(bMpMMTeHﬂeHKMﬂa
I/I,El,eHTVId)I/IKYBaaT HEeOoCTaToun BO KBa/IMTETOT, Aa
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BpLaT aHaJin3a Ha OCHOBHUTE MPUYnNHN 1 Oa
pa3BmBaaT, UMMNIEMEHTPaaT N N3BECTYyBaaT
KOPEKTMBHN aKLIMOHWM NJTaHOBW, Kako BO OAHOC Ha
noegnHe4YH peBU30PCKN aHIra>XMaHn, Taka 1 BO
OAHOC Ha CEBKYMHNOT CUCTEM 3a KOHTPO1a Ha
KBaINTET.

HporpaMMTe 3a MOHUTOPWHI Ha KBaIUTETOT U

ycornaceHocT (Buav aen BHaTpelieH MOHUTOPUHE

nnporpamMm 3a yCOFﬂaCGHOCT) ce aAMNHNCTPpUpaaT
Ha rnobanHoO HUBO U Ce KOH3UCTEHTN BO HUBHNOT

npucTan HU3 cuTe GUPMU-YNIEHKHN, BKITyYyBajKu
ja npupoaaTa 1 CTeNeHOT Ha TeCTUpaHse U
nasectyBare. KIMMIT PEBU3WJA rn cnopeaysa
pe3ynTaTuUTe Ha CBOMTE BHAaTPELLHM NporpamMu 3a
MOHUWTOPWHI CO pe3ynTaTuTe Of NporpamuTe 3a
HaABOPELLHW NPOBEPKM 1 MPEB3EMa COOABETHM
MEpKHU.

3.10.1 BHaTpelwueH MOHUTOPUHI U Nporpamu
3a ycornaceHocTt

Mporpamute Ha KIMMI™ PEBVI3NJA 32 MOHUTOPUHF
rv oueHyBaaT:

e CnpoBefyBareTO Ha aHraxMaHoT BO
COrNacHOCT CO BaXevkunTe CTaHAapAM, 3aKOHCKM
NPOMNUCK 1 perynaTmea 1 Ky4YHUTE NONNTUKK 1
npoueanypu Ha KINMTI™ NHTepHewHn; n

e YcornaceHocTa Ha KIMMI PEBU3WJA co
nonuTuknTe 1 Npoueaypute Ha KIMMI
WNHTepHeLLHN 1 peneBaHTHOCTa, COOABETHOCTA
1 ebrKaCHOTO (hyHKLIMOHMPaHE Ha KITyYHUTE
NONUTUKM 1 NPOLELYPU 38 KOHTPONA Ha
KBanuTeT.

HallaTa nporpama 3a BHaTpeLleH MOHUTOPUHI UCTO
Taka NpUAOHeCyBa KOH oLeHKaTa Aann HallnoT
CMCTEM 3a KOHTPOSa Ha KBanMTET € COOABETHO
[n3ajH1paH, eekTUBHO UMMNNIEMEHTUPAH 1 Janu
eeKTNBHO dyHKLIMOHMPa. Toa BKJyYyBa:

e [Iporpama 3a KoHTpona Ha paboTaTta (QPR)
n [Mporpama 3a Npernen Ha ycornaceHocT Co
npoLeaypuTe 3a ynpaByBare co puamnk (RCP)
KOV Ce cnpoBeayBaaT roAMLLIHO BO OAAENNTE 33
Pesuauja, JaHouHn n KoHcynTaHTCKM yenyru; u

e [nobanHa Nporpama 3a npernep Ha
ycornaceHocT (GCR) H13 cute ognenu 3a dmpmu
n36paHu 3a Npernes Bo Pa3inyHn UHTepBanu
BP3 OCHOBA Ha MAEHTUMUKYBAHN KPUTEPUYMU 3a
PU3KK.

PesynTaTute 1 NOyK1TE OO UHTErPUPaHUTE
nporpamu 3a cnefere ce KOMyHULMPaaT MHTEPHO U

ce npesemaat COOABETHN aKTUBHOCTW Ha JTOKaJIHO,
PEernmoHanHo n rno6anHo HUBO.

lMpernen Ha kBanuTeTOT Ha paboTaTa Ha peBu3nja

MNporpamaTa 3a Npernes Ha KBanuTeToT Ha paboTaTa
ro OLleHYBa U3BPLLYBAHETO Ha HNBO Ha aHraXXMaHum
U MAEHTUhUKYBa MOXHOCTM 3a NoA0bpyBaH-e Ha
KBaNUTETOT Ha aHraXXMaHuTe.

”pMCTaI'I 3aCHOBaH Ha pn3nk

Cekoj nuaep Ha aHraxXmMaHu ce KOHTPONNpa HajManky
elHall BO TpU roguLleH umknyc. 3a cenekuuja Ha
aHraxkKmMaHu ce KOpUCTU NPUCTan 3aCHOBaH Ha PU3KK.

KMMTI PEBU3NJA cnposeaysa roauniliHa

nporpama Ha [pernen Ha KBanuTET Ha paboTaTa

Ha peBu3Wuja, BO COrMacHOCT CO MHCTPYKLUMTE Ha
KIMMTI™ MHTepHeluHn 3a MNpernen Ha kBanuTeT Ha
paboTaTa Ha peBu3nja. KoHTponuTe ce BpLaT Ha
HuBo Ha KIMMI™ PEBVI3NJA 1 ce moHuTOpUpaaT

Ha perunoHanHo v rnobanHo HMBo. perneanTe Ha
KBanUTETOT Ha paboTaTa Ha peBuanjaTta Ha upmaTa
ce HaZrneayeaaT Of CTpaHa Ha NocTap UCKYCeH
rnaBeH NpoBepyBaY, He3aBMCeEH of1 hrpMaTa.

V360op Ha npoBepyBay, noaroToBka v npoLec

[NocTojaT 06EMHM KPUTEPUYMM 3a N3DOP Ha
npoBepyBayn. TMMOBUTE 3a Npernes BKyyyBaaT
nocTapu CKYCHW BOAEYKM MPOBEPYBa4n KO ce
He3aBUWCHW oA MpMaTa-4ieHKa Kafe ce BpLIn
npernea.

Ce 06e3benyBa 0byka 3a TUMOBUTE 3a Npernea u

3a OCTaHaTWUTe KOW ro HaArneayBaaT NpoLecoT, CO
doKyC Ha CNOPHK Npallatba NOEHTUDUKYBaHN Of
CTpaHa Ha perynaTopuTe 3a Ha[30p Ha peBu3nja 1
notpebaTa Aa ce 6uae NCTO TONKY PUrOPO3€EH KOJKY
N HafBOPELUHUTE NPOBEepyBayn.

OueHku of lNpernen Ha KBanUTET Ha paboTaTa Ha
peBn3vja

Ce KOPUCTAT KOH3NCTEHTHUN KPUTEPNYMIW 3a a Ce
yTBpPAW OUEeHKa Ha aHra>XXMaHoT ¥ NpouUeHKN Ha
npakKTnKaTa 3a peBM3|/|ja Ha Cbl/lpl\/IaTa-‘-U'IeHKa.

N36paHnTe PEBM30PCKIN aHraxkMaHu 3a npernes
ce oueHyBaaT Kako “3anoBonutenen”, loTpebHo
e nopobpyBare Ha M3BPLLYBareTO"” Nau

“HeszaposonuteneH”.
VisBecTyBare

HaoouTte of NpernenoT Ha kBanuTeT Ha paboTaTa Ha
peBu3nja ce AOCTaByBaaT A0 NpodecroHanumnTe Ha
drpMUTE NPeEKy MMCMEHa KOMYyHUKaumja, MHTEPHN

33

[Mpunosn



@

Bosep

Kou cme Hue HawaTa Cuctewm 3a QOunHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha
CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa PakosoacTeoTO
yrnpaByBar-e KBanuTeT MapTHepuTe

anaTtku 3a obyka, Kako 1 NepuoamyHn COCTaHOUM Ha
napTHepwW, MeHallepu 1 BpaboTeHN.

Ogue 06nacTu ce UCTO Taka HarnaceHu Bo
nocnenoBaTeNHUTE NPOrpamMmn 3a KOHTPOa Co
Len aa ce M3Mepu CTENEHOT Ha KOHTUHYMPaHO
nogobpyeamse.

[MaBHWTE NapTHEPW 3a PEBM30PCKM aHraxkKMaHm

Ce U3BeCTyBaaT 3a MOMasky Of 3al0BOINTENEH
(nedurHmpaH kako “lNoTpebHo e nonobpyeare

Ha 13BpLlyBareTo” nnun “HesanosonuteneH”)
PEjTUHI Ha aHra>XMaHoOT Ha HUBHUTE NPeKyrpaHuyHm
aHraxmanu. lNMokpaj Toa, MaBHWUTE NapTHEpPW Ha
rno6anHuTe KNMEeHTW 3a peBM3Kja Ha MaTUYHUTE
KOMMNaHUK/rnaBHN ceauLLITa ce U3BECTyBaaT Kora
NnoApY>KHULUA Ha HUBHNOT rpyneH KINEHT e NpeameT
Ha peBu3nja o CTpaHa Ha pupma-4neHka Kkaae LTo
ce naeHTndnKyBaHW 3HavajHu Npatlara BO OHOC Ha
KBaNIMTETOT BO TEKOT Ha NPErneaoT Ha KBanMTeToT
Ha paboTaTa.

I'Iporpama 3a npernea Ha ycornaceHocT co
npoueaypuTe 3a ynpasyeame CO pusuk

KIMMT VHTepHelwHN pa3BrBa 1 cnpoBelyBa
NOSINTUKN U MPOLLECH 3@ KOHTPONA Ha KBaUTET KOon
ce NpumeHyBaaT Kaj cuTe hupmu. OBUE NOANTUKM
1 npoLecu 1 NnpoLefypuTe NOBP3aHU CO HUB, i
BKJy4yBaaT 1 6baparkata og MCKK - 1. Bo TekoT Ha
roAMLHNOT Npernes Ha ycornaceHocTa, Hue BpLImMMe
obeMHa Nporpama 3a NpoLeHka Koja ce COCTOoN 0f,
[OKYMEHTUparbe Ha KOHTPONUTE 1 NpoLeaypuTe
3a KBaNIMTET, TECTUPArbE Ha YCOrNaceHoCcT 1
N3BECTYyBarbe 3a UCK/TYHOLM, aKLMOHN NNaHOBM U
3aKyyoLm.

LlennTe Ha lNporpamaTa 3a npernea Ha
YCOINaceHoCT COo NpoLeypuTe 3a ynpaByBaHe CO
pPU3NK ce:

e [la ce NOKyMEHTMPa, OLEeHN 1 cnean 0bemMoT Ha
yCOrnaceHocTa Ha CUCTEMOT 3a KOHTPOa Ha
kBanuteT Ha KIMMTI PEBVISNJA co MmobanHuTte
NMONUTUKN N KNYYHUTE 3aKOHCKM U PerynaTopHu
Oapatba 3a KBaNUTET U yNpaByBakse CO
PU3NK, KOW Ce OfHeCYBaaT Ha Mcrnopaka Ha
NpoMeCcnoHanHn ycnyru; u

e J[laja nane ocHoBaTa 3a KIMMMIT PEBVI3WJA aa
MOXe [la OLleHV aanu upmaTa U Hej3uHUTE
BpaboTeHW ce ycornaceHu co peneBaHTHUTe
npodecnoHanHn CTaHaapan 1 BaxKeuknTe
3aKOHCKM 1 perynaTopHu 6aparba.

Kora ce naeHTudunkyBaHn HegocTaTouUm, O, Hac ce
6apa Aa n3roTBMMe COOZIBETHMW aKLMOHM NNaHOBK
1 [a ro cnegyMe cTaTycoT Ha Cekoja noeanHeyHa
AKTUBHOCT.

Mmo6anHa nporpama 3a npernegu Ha
ycornaceHocTta

Cekoja dmpma Ha KIMMT™ e npeaomeT Ha rnobanHa
nporpama 3a npernean Ha ycornaceHocTa
cnpoBefeHa of CTpaHa Ha TUM 3a npernes Ha
KIMMTI™ MHTepHeLwHn, He3aBuceH of, hupmaTa-
YneHKa, BO PasfiM4HN MHTEePBann Bp3 OCHOBA Ha
NOEHTUDVKYBAHN KPUTEPUYMU 33 PUBUK.

TumoT Ha MobanHaTa nporpama 3a nperneam

Ha ycornaceHoCTa KOj rv U3BpLLUYBa nperneauTe

e HesaBuceH o hupmaTa 1 € 06jeKTUBEH U CO
no3HaBarbe Ha [MobanHWTe NOANTUKK 3a KBANUTET
1 yrnpaByBaH€e CO pn3unK. MobanHute nperneam

Ha yCOrnaceHoCT ja OLeHyBaaaT ycornaceHocTa

€O n3bpaHun NonnTUKK 1 npouenypu Ha KMNMI
NHTepHeLwHN 1 rn cnogenysaaT HajnobpuTe
npakTvky Mery pupmute-vnexHku. MY
0be3beayBaaT He3aBWCHa NPOLIEHKA Ha:

e [locBeTeHoca Ha hvpMaTa 3a KBanuUTeT 1
ynpaByBarbe CO PU3NK (CTaBOT Ha BPBOT) U
06eMOT BO KOj Hej3nHaTa CeBKyMnHa CTPYKTYpa,
ynpaByBarbe 1 (hrHaAHCUPaH-E ja NOAAPKYBa U
3ajakHyBa Taa MOCBETEHOCT;

e YcornaceHocTa Ha hupmaTa co Kiy4HuTe
nonnTUKK 1 npoueaypu Ha KINMT; n

e (CeondaTHOCTa CO Koja hmpmMaTa-“ieHKa BpLIU
CBOja COMCTBEHa Nporpama 3a yCornaceHocT.

Hwve pa3BnBame akLMCKM M1aHOBM 3a Aa OAroBopume
Ha cuTe Haoaun Ha rnobanHaTa Nporpama 3a
nperneam Ha ycornaceHocTa KoW ykaxyBaaT Aeka

e noTpebHo NogobpyBakse M 1 ycornacyBame co
TUMOT Ha [nobanHaTa nporpama. HalwmoT Hanpenok
cnopej akUMCKMOT NNnaH ce cneam of cTpaHa Ha
LEeHTPaNHMOT TUM Ha [nobanHaTa Nnporpama 3a
nperneau Ha ycornaceHocTa. PesyntatuTe ce
n3BecTyBaaT fo [nobanHaTa pakoBodHa rpyna

3a KBa/IMTET M ynpaByBar-e€ CO PU3MNK 1 KOra e
HEeonxoAHO, A0 COOABETHOTO pakoBoAcTBO Ha KIMMI
IHTepHELUHN 1 pernoHanHOTO PakoBOACTBO.

AHanusa Ha ocHoBHU npuynHn (Root Cause
Analysis)

KMMI™ PEBN3NJA BpLun aHann3a Ha OCHOBHM
NPUYMHM 3a MaeHTUdKUKaLMja 1 pellaBarbe Ha
npallarba 3a KBanuTeT Ha peBm3ujaTta co Len aa
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r1 CNpeyu Aa ce NoBTOPyBaaT U [la MOMOrHe Aia ce
naeHTUdrKyBaaT OOPUTE NPAKTUKM BO paMKUTE Ha
KOHTUHYMPaHO NoaobpyBarse.

[nobanHUTe NPUHUMMAN 3@ aHanM3a Ha OCHOBHMU
NPUYNHK BO 5 Yekopu ce cnegHunTe:

AHannsa Ha OCHOBHMU npuyYnHN

CNB0aHS i

B THEHEE 18

BB [HEslEE

OpnroBopHoOCT e Ha cuTe dmpmun Ha KIMMT™ aa
BpLUAT aHann3a Ha OCHOBHW NPUYMHM 1 CO Toa Aa
noeHTUdrKyBaaT, a NoToa Aa pasBujaT COOABETHU
NnaHoBM 3a KopeKLnja Ha nAEHTUDUKYBaHUTE
npaLlarbaTa 3a KBaNUTETOT Ha peBu3ujaTa.

Pakosoantenot Ha peBunanja Bo KIMMIT PEBV3WJA
€ OrOBOPEH 3a Pa3Boj 1 CNpoBedyBat-e Ha
aKLUMOHW NNaHOBM Kako pesynTaT Ha aHanm3aTa Ha
OCHOBHW MPUYMHY, BKIyHyBajKK naeHTudmKauyja
Ha OrOBOPHUTE N1l 3a CNPOBEAYBatbE Ha
peLleHneTo. HalumoT napTHep 3a ynpasyBatbe CO
PU3NLL ja CNIean HUBHATa UMMIEMEHTaLUM]a.

3.10.2 NMpenopaku 3a nogob6pysame

Ha rno6anHo H1BO, Npeky [MobanHMOT COBET 3a
npallarba NoBP3aHN Co KBaNUTETOT Ha PEBU3MjaTa
(Global Audit Quality Issues Council — GAQIC) n
[MobanHaTa rpyna 3a ynpaByBakbe CO KBaNIUTET U
pu3uk (Global Quality & Risk Management Steering
Group), KINMI™ IHTepHeLUHN rn KOHTponpa
pesynTaTuTe of NPOrpamuTe 3a ClefeHe Ha
KBanNUTETOT, M1 NperneflyBa OCHOBHUTE MNPUYMHA U
nnaHUpaHUTe akTMBHOCTU 3a KOPeKLMja 1 [OKOKY
e noTpebHo, pa3BunBa AONONHUTENHN FMobanHu
aKTUBHOCTU.

2021 KNMF PEBU3UJA 00 Ckonje, APyWTBO CO OrpaHnyeHa OAroBOPHOCT, PerncTpuparo 8o Per

opraHu3auuja Ha He3aBucHM hrUpMU-uneHku, acourpari co KIMMI MHTepHewHn JIMMUTen, aHIMCKO APYLITBO CO OFpaHyeHa OArOBOPHOCT. CuTe npasa

[nobanHnTe aKTUBHOCTM 3a KOPEKLMja pa3BmeHn
o KMMTI NHTepHelwHN ce Haco4eHM KOH
MeHyBaHb€e Ha KynTypaTta 1 NoBeAeHMETO BO
rnobanHaTa opraHu3aLmja 1 KOH NOTTUKHYBarbe

Ha KOH3WCTEHTHO M3BpPLLYBakbe Ha TUMOT Ha
aHra>KmMaHoT BO pamkuTe Ha hmpmute Ha KIMMI.
AKTUBHOCTUTE 3a KOpeKLja ce cnpoBeflyBaaT
npeKy pa3Boj Ha robanHn 0bykK, anaTkun n
ynaTCTBa CO Len fia Ce NOTTUKHE KOH3UCTEHTHOCTA,
[a ce obe3benaT BUCTUHCKUTE OCHOBW U Ja ce
cnofenysaaT HajobpuTe NpakTUKN HM3 rnobanHaTa
opraHuaatuja.

3.10.3 HapBopewHu noBpaTH HpOpMaLUn
n gujanor

Perynatopu

Kako fien on KoHTponaTa Ha KBanuTeT 1 baparsaTa
3a TpaHCMNapeHTHOCT BO peBuU3opckaTa npakca,
KMMTI PEBN3NJA Boam cnmcok Ha cybjekTu kafe
e U3BpLLEHa peBN3Mja O, CTpaHa Ha pyLITBOTO
3a hMHaHcKCcKaTa roanHa Koja 3aBpluyBa Ha 31
nekempu 2020 rognHa. CnncokoT e AafieH BO

[Mpunor 1 CybjekTn Haa Ko e U3BpliieHa PeBM3Kja.

Bo Penybnuka CeepHa MakenoHuja, Komucujata
3a KOHTpOSa Ha KBanMTeToT Npu VIHCTUTYTOT 3a
OBnacTeHu peen3opn Ha Penybnuka MakenoHuja
(,,KomucmjaTta”) cnpoBeayBa HE3aBUCHN KOHTPOSN.

Bo mecel, HoemBpur 2019 roamHa 6ellie n3BpLLEHa
NpoBepKa 3a YBepyBarbe Ha KBaNUTETOT Ha
JpywTBOTO CornacHo 3akoHOT 3a peBunauja.
MpenmeT Ha U3BpLUEHaTa KOHTpona belle
paboTerseTo Ha [pyLiTBoTo 3a 2018 rognHa.
KoHTponaTa e n3BplleHa BO COracHOCT CO

NNaHoT Ha VIHCTUTYTOT Ha OBNacTeHW PeBn3opn

Ha Penybnuka MakefioHwja 3a nposepku 3a 2019
rogvHa. Ha 24 mapt 2020 6elue n3naneH 3BeLuTaj
3a U3BpLUEHAaTa KOHTPOA Ha KBaNNTET, CO CEBKYMNEH
3aKy4oK 3a0BONIUTENHO.

KIMMI™ MiHTepHeLLHN MMa pefloBHa IBOHACOYHa
KOMYyHMKaLmja co MeryHapoaHnoT dhopyM Ha
He3aBWCHW perynaTopw 3a pesuanja (IFIAR) co uen
IVCKyCWja 3a HaoAMTE 3a KBa/IMTET Ha peBun3nja u
aKTMBHOCTW NPEB3EMEHN 3a pelllaBarbe Ha BakBUTE
npaLlarba BO pamMku Ha LienaTa opraHu3saupja.

lMoBpaTHu nHdopmaLum op KNNEHTN

Hune akTnBHO Bapame NoBpaTHNU MHGPOPMaLK Of,
KIIMEHTUTE, NPEKY INYHM Pa3roBOPY 1 UCTPaKyBaHa
HanpaBeHW Of, TPETU CTPaHW, 3a Cneferbe Ha
HMBHOTO 3a40BOJICTBO Of M3BPLLUEHUTE ycnyrn. Hue
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Kou cme Hue HawaTa Cuctem 3a OuHaHcucka HapomecTok OpraHusauyja

CTPYKTYypau KOHTpOSa Ha nHpopmaumja Ha Ha MpexaTa
yrnpaByBare KBanuTeT MapTHepute

HacTojyBamMe [ia ' UCKOPUCTME OBME MOBPaTHU
nHdopMaLmmn 1 Aia HanpaBUMe AMHAMUYHN NPOMEHH,
Kako Ha HMBO Ha aHraxkKmMaH, Taka v Ha HUBO Ha
HpywTBo 3a Aa rv ucnonHume Gapar-aTta Ha
KIMEHTUTE.

Cnepembe Ha 3abGeneLuKkn

Hue nmame npouenypu 3a crnefiere 1 0AroBop

Ha MpuMeHU 3abeneLLKmn Kou ce oiHecyBaaT Ha
KBanuTeTOT Ha paboTaTa. OBWE Npolenypu ce
NPeTCTaBeHN BO HALLUWUTE OMLITU HACOKW Ha AENTOBHO
paboTerse.

ﬂpyru OLleHKN Ha KBaJInTeT Ha peB|/|3v|ja

Hue ncTo Taka umame yCBOEHO AOMONHUTENHN
NpOLIEeCH 3a OLeHKa Ha KBaNUTeT Ha pPeBu3mja Kako
LUTO ce npernes Ha hUHaHCUCKUTE N3BeLLTan Ha
K/IMEHTOT Npeq n3nasarse.

2021 KNMI PEBU3UJA 00O Ckonje, APYLWTBO CO OrpaHuyeHa 0AroBOPHOCT, pernctpmpaHo Bo P

opraHu3auuja Ha He3aBnCHU i acoumpany co KMMI WHTepHewHn JiummuTen, aHramck

0 APYWITBO CO OrpaHMyeHa OAroBOPHOCT. CuTe npasa ce

3jaBa Ha
PakoBoacTsoTO

Peny6nuka CesepHa MakeaoHuja 1 bupma-unenka Ha rnoGantata KM

3a/ipXKaHu

[Mpunosn
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CTPyKTypau KOHTpoONa Ha NHpopMaLmja Ha Ha MpexaTa PakosoacTeoTO

/\ Boseg Koun cme Hue HawaTa Cuctem 3a ®uHaHcucka HapomecTok OpraHusauuja V3jaBa Ha [Mpunosn
O MapTHepuTe

yrnpaByBar-e KBanuTeT

(DMHAHCKCKA MHDOPMALIMIG

KIMMTI PEBN3NJA rv nsspLuyBa cnefHUTe PEBU3OPCKN
YCNyru Ha Nas3apoT:

e  PeBun3uja Ha MHaAHCUCKW n3BeLLTaN;
e PeBuW3uja Ha FOAULLHN CMETKU;

e PeBuW3uja Ha N3BECTYBAYKM NAKETH,

e [IpoBepka Ha N3BECTYBaYKM NaKeTu;

e [IpoBepka Ha hrHAHCUCKM U3BEeLITan

e JloroBopeHM NocTanku u Apyrn aHraxxMaHu nosp3aHun co
peBu3yja.

Mopony e npeseHTUpaHa uHaHcuckaTa MHopmaLimja 3a
ceondaTtHuTe npuxoam Ha KMMI PEBU3NJA JOO Ckonje
3a roamMHaTa 3aBplueHa Ha 31 aekemepun 2020 roamHa u 31
nexkemspu 2019 rogmHa CTPYKTYpUpPaHa no By Ha yCyru Kou
rv Hyou JpyLiTBoTo.

2020 lMpuxoan Bo 2019 lMpuxoam Bo

yenyrv MK/ ‘000 MK/ ‘000

PeBuanja Ha roamiHm n
KOHCONUOMPAHN CMETKM

36.289 41.238

LononHutenHu ycnyru
Ha yBepyBarbe Ha - -
KBanuTeT

JaHouyHu coBeTogaBHM
ycnyru

Lpyrn HepeBn3opckm
ycnyru

BkynHo 36.790 42.981

501 1.743

) 2021 KNMI PEBU3NJA OO Ckonje, ApywWwTBO CO OrpaHuy4eHa oAroBopHoCT, pernctpupaHo Bo Peny6nvka CesepHa MakenoHuja v dpupma-unerka Ha rnobannara KMNMr

opraHM3auuja Ha He3aBUCHN hUPMU-uneHKkm, acoLmpari co KNI ViHTepHewHn JIuMUTen, aHINCKO APYLITBO CO OrpaHinueHa OAroBOPHOCT. CUTe NpaBsa ce 3aapXKaHu



/Q\ Bosen

Kou cme Hue HawaTa Cuctem 3a ®uHaHcuKcka HapomecTtok OpraHusauyja 3jaBa Ha
CTPYKTYypa u KOHTpOJa Ha nHpopmaumja Ha Ha mpexaTa PakosoacTeoTO

ynpaByBat-e KBanuTeT MapTHepuTe

CTOK 32 HApTHEpHT

o =

CucTeMoT 3a HaloMeCTOK Ha NapTHepuTe ce Ba3npa Ha
3aeIHNYKUTE NPUHLMNK YCBOEHM Of] CTPaHa Ha PernoHanHnoT
onbop Ha KIMMT Bo LieHTpanHa 1 VctouHa EBpona n e
AM3ajHupaH fa rv oapasun MHAMBUAYanHNUTE OroBOPHOCTH
1N MCKYCTBO Ha MapTHEepOT, HMBHATa yfora BO yrnpaByBareTo
€O NpodecroHanHn NpakTUKN 1 hrupmaTta BO LeNnHa, Kako
N nokanHWTe yCNoBW Ha Na3apoT. Lienute noctaBeHW Ha
CeKoj NapTHep rv ondakaaT n GUHAHCUCKUTE NokasaTenn

N pesynTaTu, Kako LTO ce NopacT Ha NpuxoamuTe u
npocuTabnnHoOCTa, Kako 1 KBannMTeToT Ha paboTaTa u
KBaNMTET Ha YCNyruTe, NMAEPCTBO U YCOrnaceHocT Co
BPEAHOCTUTE Ha PYLUTBOTO.

LlenHnoT HapomecTok Ha [1apTHepOT ce yTBpAyBa o/ CTpaHa
Ha PakoBoaHwoT [NapTHep BoO KoHcynTaumja co peTcenatenoT
Ha OpbopoT Ha KIMMI Bo LieHTpanHa 1 NctovHa EBpona.
HagomecTokoT ce cocTou of [1Ba €NEMEHTH:

e OcHoBHa koMnoHeHTa — OBa e HarpafaTta yTBpAeHa Kako
nen of byueTnpaHnTe 0O6UBKM Ha ApYyLLTBOTO. MI3HOCOT
Ha OCHOBHaTa KOMMOHEHTa ja 0fpa3yBa yoraTa u

CEHMOPHOCTa Ha CeKoj NapTHEp; 1

e [IpodunTHa KOMMNOHEHTa NOBP3aHa Co peanusaunja —
ja ofipa3yBa peanunaalmjaTa Ha NapTHEPOT BO TEKOT
Ha rogMHaTa BO OfHOC Ha MPETXOAHO NOCTaBeHUTe
NHIOMBUAYANHW LIeNn, OHNE Ha peneBaHTHaTa dyHKLUKja U
HEroBUOT/HEj3MHMOT NPUAOHEC 3a Pa3Boj Ha hupmaTa.

3HOCOT Ha NpodUTHaTa KOMNOHEHTa NoBpP3aHa co
peanunaalimja kKoj ce AoAeNyBa Ha KpajoT Ha MHaHcKcKaTa
rofluHa 3aBUCK Of peanun3aLmnjaTa Ha NapTHePOT 1 3aBUCK Of
[OCTanHOCT Ha pacnonoxvea 4obuska.

2021 KNMP PEBU3UJA J00 Ckonje, APyWTBO CO OrpaHnyeHa OAroBOPHOCT, perncTpupato Bo Peny6auka Cesepra MakenoHuja v hupma-unenka Ha rnobanqata KIMMI

opraHu3aunja Ha He3aBucHM hUPMU-uneHkn, acoumnpani co KM MkTepHewHn JIMUTen, aHIMCKO APYLITBO CO OrpaHyeHa OAroBOPHOCT. CUTe Npasa ce 3aapxXaHm

ALMa 33 0CHOBATA O KOJa e
A XOHODANOT Ha OBJIACTEHNOT

[Mpunosn
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/\ Boseg Kou cme Hue HawaTa CucTtem 3a ®uHaHcuKcka HanomecTok OpraHu3zaumja 3jaBa Ha [Mpunosn
Q CTPYKTYypau KOHTpONa Ha nHpopmaumja Ha Ha mpexaTa PakoBoacTBOTO
yrnpaByBare KBanuTeT MapTHepuTe

UNraHv3aUma Ha Mpexara

6.1 lNpaBHa cTpyKkTYypa
MpexaTa Ha KTTMT™ Ha rno6anHo H1BO
hejcteyBa BO 146 3eMju 1 Tepnutopumn Bo

% CBETOT npeKy 741 kaHuenapumn co okony

227,000 BpaboteHun. BkynHunot npuxog Ha KINMI
MpexaTa Ha rnobanHo HMBo 3a 2020 roavHa
n3Hecysa 29,22 munujapan YCL.

lpaBHa cTpyKkTypa 3a puHaHcuckaTa roguHa Koja
3aBpLuyBa Ha 30 centempun 2020 rognHa

KMMI™ PEBM3WJA 100 Ckonje betle acoumpaHo
co KIMMT™ nTtepHewwnHn KoonepaTus (“KIMMI
NHTepHelLHN"), WBajLapcky KoonepaTus Koj e
npasHo nuue dopMmpaHo cnope LLIBajuapckmoT
3akoH. lMpen 1 okTomBpu 2020 roamHa Toa belle
KOOPAMHATUBEH EHTUTET 3a MpexaTta U eHTUTeT
CO KOj cnTe MPMU-4NIeHKM Ha OpraHu3aLmjaTa

Ha KITMI 6ea acoumpaHu. lNoseKke aetanm

Bo Bpcka co KIMMTI™ VIHTepHeLlHN n HerosnoT
BU3HKC, BKIyHyBajKM O 1 HALLMOT OAHOC CO HEro
3a (bMHaHcuKcKaTa roavHa Koja 3aBpLuyBa Ha 30
centemepu 2020 rogmHa, ce AOCTanHW BO AENOT
“YnpaByBatbe 1 pakoBofere” Ha 3BeLlTajoT 3a
TpaHcnapeHTHocT Ha KIMMI™ 3a 2020 roauna.

KIMMI e perucTpupaHa Tproecka Mapka Ha KIMMI
VNHTEepHELLHN 1 € UMETO Mo Koe GUPMUTE-HNEHKN ce
BOOOMYaeHO No3HaTw. MNMpaBaTa Ha hUPMUTE-YNEHKN
[a ro kopucTaT UMeTo 1 03HakuTe Ha KPMG ce
coapxanu Bo goroopuTte co KIMMI VIHTepHelwHA.

CornacHo HMBHUTE JOrOBOPY 3a YEHCTBO

co KIMMTI™ MHTepHeLwHn, hrpMuTe-4neHKn ce
06Bp3aHK Aa rv novnTyBaaT nonuTuknte Ha KINMI
NHTepHeLUHN, BKIYYUTENHO 1 CTaHAApAMTE 3a
KBaNMTET KOW perynupaat Kako Tue paboTaT 1
Kako M obesbeflyBaaT yCNyru Ha KNMeHTuTe 3a
edurKacHa KoHKypeHTHocT. OBa BkJydyBa Oaparsa

3a npodecunoHanHa n duHaHcucka cTabunHoCT,
Dapatba 3a CONCTBEHMYKA, YNpaByBayka 1 pakoBoaHa
CTPYyKTypaTa WwTo 06e36eayBaaT KOHTUHYUTET U
CTabWNHOCT 1 AONTOPOYEH yCrex Kako v baparba

3a YCOrnaceHoCT CO NONMNTUKNTE 06jaBeEHM Of

KIMMI™ MHTepHeLHn, 3a yCBOjyBatse rnobanHuTe
cTpaTerumn, cnoaenyBare pecypcu (BNe3Hu u
N3Ne3HN), ONCNY>XXyBate Ha MyNTUHALIMOHANHN
KJIMEHTHW, yNpaByBare CO PU3NK 1 NPUMEHa Ha
rnobanHu MeToaoNornum N anaTku.

KIMMTI™ MiHTepHeLLHN e nu1Le Koe € NpaBHO oadeneHo
on cekoja hupma-ineHka. KINMI NHTepHelwHN n
pUpmMUTE-4NEHKIN He ce rnobanHo NapTHepPCTBO,
3ae4HNYKO BAIOXKYBaHE, UK BO penaumm nnm
NapTHEPCTBO Kako NPUHLMMAAN AN areHT eaHu

co apyru. Huty egHa duvpma-1neHka Hema 6uno
KakBO OBfacTyBarbe Aa ro 0bBp3e uin Bp3e

KMMT™ MiHTepHewwHn unm 6uno koja apyra dvpma
YfleHKa HacnpoTW TPEeTU cTpaHK, HUTY nak KMMI
NHTepHeLlLHN HeMa TakBO OBfacTyBarbe Aa 06Bp3e
nnv Bp3e 61no koja of hpmuTe YneHku. lNoseke
nHdopmaumm 3a mpexata Ha KIMTMI™ moxe aa ce
Hajae Bo [nobanHuoT Ma3BewwTaj Ha KITMI.

lpaBHa cTpykTypa og 1 oktomspu 2020 roguHa

Ha 1 oktomBpu 2020 roamHa, KMMI™ PEBU3NJA
00O un cute apyrun dmvpmm Ha KIMMTI™ ckny4mja HoBK
[OKYMEHTU 3a YNIEHCTBO M MOBP3aHU JOKYMEHTH,
Yyune KNy4HO BNMjaHNE € LUTO CUTE DUPMU-YIEHKN
Ha KIMMI Bo rnobanHaTa opraHusauuja Ha KIMTMI
CTaHaa Y1eHKM Ha U UMaaT Apyru NpaBHK BPCKU CO
KMMT MiHTepHewHn JlumunTeq, aHramMcko ApyLUTBO
CO orpaHudeHa ogrosopHocT. Of 1 okToMBpY

2020 roaunHa, KIMMTI NHTepHewHn JTumnTen,
[ejCTByBa Kako KOOpAMHATUBEH EHTUTET 3a onwTa
kopucT Ha pupmute-vneHkm Ha KIMMT. Toj He
06e36eayBa NPodEeCMOHANHN YCAYT 3@ KIIMEHTH.
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Kou cme Hue HawaTa CucTtem 3a QOunHaHcuKcka HanomecTok OpraHu3zaumja 3jaBa Ha [Mpunosn
CTPYKTYypau KOHTpONa Ha nHpopmaumja Ha Ha mpexaTa PakoBoacTBOTO
yrnpaByBare KBanuTeT MapTHepuTe

[MpodecroHanHu ycnyru 3a knueHTn obesbenysaaT
NCKITYYNBO GUPMU-YNEHKMN.

JononHutenHn getanu 3a U3MeHeTUTE NPaBHN

N apaHXMaHW 3a ynpaByBarbe 3a rnobanHaTa
opraHnsaumja Ha KITMTI og 1 oktomepu 2020
roAvHa MOXe Aia Ce HajdaT BO AeNoT , YnpaByBaHse U
pakoBoAer-e" Ha V/I3BellTajoT 3a TPaHCNapeHTHOCT
Ha KITMI™ HTepHelwinn 3a 2020 roavHa.

KMMI™ IHTepHewHn JInmnTes n rpMmuTe-4neHku
Ha KIMMT He ce rnobanHo napTHepPCTBO, eAMHCTBEHA
dupmMa, MynTUHaLMOHaNHa Kopropauyja, 3ae4HN4YKO
BNOXYBarbe UK BO PenaLmMmn UM NnapTHEPCTBO Kako
NpVHUMNan an areHT eaHn co apyru. Huty eoHa
dupmMa-uneHka Hema 61O kakBo OBlaCTyBarbe fa
ro 06sp3ysa unu nospaysa KINMTI™ HTepHeluHn
Nlnmunten, 61Uno Koj of, HEroBUTE NOBP3aHN EHTUTETH
nnu 6uno Koja opyra vpMa-vneHka HacnpoTu TPeTn
cTpanu, H1Ty nak KMNMTI™ MHTepHewHn Jlumutes nnm
OO0 KOj O HErOBUTE MNOBP3aHN EHTUTETM MMa BKNO
KakBO OBflacTyBarbe Aa ja 06Bp3yBa 1M NoBp3yBa
6uno koja hrpma-4neHka.

6.2 OaroBopHOCTU M 0GBPCKM Ha
bupmMmuTe-YneHkun

Cnopen norosopute co KINMI

NHTepHeLwHN, hupmuTe-4neHKkn ce

06Bp3aHKX Aa rvi NoYNTYBaaT NONNTUKUTE
n perynatmsute Ha KIMI™ NHTepHeLwHn,
BKJTyYyBajKV M1 CTaHAapaMTe 3@ KBanUTeT KOu
perynupaaT Kako Tne GyHKLMOHMPaaT 1 Kako Tue
obesbenyBaaT yCNyru Ha KNMEHTUTe 3a Aa MoxaT
etheKkTUBHO fia koHkypupaaT. OBa BKy4yBa
CTPYKTypa Ha mnpmaTa koja 06e3beayBa
KOHTUHYUTET 1 CTabUTHOCT U MOXe Aa YCBOW
rnobanHu cTpaTeruu, fia CnogenyBa pecypcu
(BNE3HWN 1 3ne3HK), a rn ycryxyea
MYNTUHALMOHATHUTE KIMEHTW, ia YNpaByBa CoO
PV3UK 1 Aa rv NpuMeHn rnobanHuTe MeTofonorum un
anaTku.

Cekoja hvpma npesema oroBOPHOCT 3a HEj3UHOTO
ynpaByBakse W 3a KBAMTETOT Ha Hej3nMHaTa paboTa.
dupmMmnUTe-YnNeHKM ce 0OBP3yBaaT Ha 3a80HNYKMN CeT
Ha BpeaHocTu Ha KIMI™ (kako LWTo ce npuKaxkaHu Bo
Mpnno3nTe Ha OBOj OKYMEHT).

AkTnsHocTuTe Ha KINMI™ NHTepHeLwHn ce
UHaHCcKpaaT of M3HOCK NNaTeHu og hupMmuTe-
yneHkn. OcHoBaTa 3a NPecMeTyBarbe Ha OBUE
N3HOCK e ofobpeHa of, cTpaHa Ha MobanHuoT oabop

1 [ocnenHo ce npumeHyBa Ha dupmnute. CTaTycoT
Ha npmaTa Kako prpma-vneHka Ha KITMI™ u
HE|3MHOTO y4eCTBO BO rmobanHaTa opraHnaawmja Ha
KIMTI moxe fa ce npekunHe ako, Mery apyroTo, He e
BO COIMACHOCT CO nonunTukuTe noctasexHu og KMMI
VHTepHeLLHN nnm co Kov 6uno apyrv 0O6BPCKM KOH
KMMT NHTepHewwHn.

6.3 OcurypyBatse og
npodecuoHanHa o4roBOPHOCT

Ce ofip>xyBa 3Ha4YMTENEH CTEMNEH Ha MOKPUEHOCT
CO OCUrypyBaHe oA, NpodecrnoHanHa oiroBOPHOCT.
[MTokpuneHocTa obe3benyBa TepuTopujanHa
MOKPUEHOCT Ha CBETCKO HUBO U MaBHO & NMpekKy
3ae[HNYKN OCUTYPUTEN KOj € A0CTaneH 3a cuTe
purpmun 4neHkm Ha KIMT,

6.4 PakoBoaHa CcTpyKTypa
Kny4HuTe opraHu Ha ynpaByBase Ha
@ KMMT NHTepHewHn ce MnobaneH Coser,
MmobaneH On6op 1 MobaneH
MenaymeHT Tum. loBeKe aeTanu 3a pakoBogHaTa
cTpykTypa Ha KIMMTI NHTepHelwHN Moxe fa ce

Hajfe BO V/3BellTajOT 3a TPaHCNApPEHTHOCT Ha
KIMI™ NHTepHewnn 3a 2020 roaumHa.

6.5 PernoHanuwu Jingepw 3a ksanuter
M ynpaByBaHe CO pU3nNK

a [nobanHnoT PakoBoauTen 3a KBanuTeT,
é & pPU3VKMWperynaTuea Ha3HavyBa
;.. PernonanHun nuaepu 3a KBanuteT 1

ynpaByBakbe CO PU3MK KOW BPLUAT PEAOBEH U
MOCTOjaH MOHUTOPWHI 1 KOHCYNTaTUBHa dyHKLM]a
3a Jla ja npoLeHaT eeKTUBHOCTa Ha HanopuTe u
npoLecuTe Ha GUPMUTE-HYNEHKN 3a
noeHTUdUKyBatse, ynpaByBarbe 1 3BECTYBare 3a
3Ha4ajHW pU3MLM KOW UMaaT NoTeHLM|jan aa My
HawTeTaT Ha 6peHnoT Ha KIMMT. 3HavajHuTe
aKTUBHOCTM Ha pernoHanH1uTe NMAepu 3a KBanuTeT
1 ynpaByBarbe CO PU3NK, BKITyYyBajKun I
NnOeHTUdUKYBaHUTE Npobnemun Ha BYPMUTE-HNEHKN
1N HUBHNOT OAroBOp/KOpeKLIMja, Ce NpujaByBaaT [0
[Mo6anHOTO PakOBOACTBO 3a KBAIMTET U
ynpaByBarse co pu3nk (GQ&ARM).

LlenvTe Ha ynoraTa Ha PernoHanHute nuaepw 3a
KBanMTET M yNpaByBake CO PU3KK Ce Aa:
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CTPYKTYypau KOHTpONa Ha nHpopmaumja Ha Ha mpexaTa PakoBoacTBOTO

/\ Boseg Koun cme Hue HawaTa Cuctem 3a ®uHaHcuKcka HapomecTok OpraHun3auuja 3jaBa Ha [Mpunosn
Q yrnpaByBarbe KBanUTET MapTHepute

® My NOMOrHe Ha [MobanHoTo pakoBOACTBO
3a KBanUTeT 1 ynpaByBar€e CO PU3NK BO
cnefereTo Ha akTUBHOCTUTE 3a KBANUTET U
PU3NK Ha DUPMUTE-YNEHKN;

e pabotu co [MobanHOTO PakOBOACTBO
3a KBaNUTET 1 yrNpaByBakse CO PU3KK U
MeryHapoaHaTa KaHLenapuja 3a onwTr
koHcynTauuu (Internationa Office of General
Councel - IOGC) kora ce nojaByBaaT 3Ha4ajHM
npallara NnoBp3aHu co 6peHIoT 1 NpaBHK
pv3nuK, 3a Aa NoMorHe Bo 06e36eflyBareTO Ha
NPaBUSTHO peLlaBarLe; U

® @ NOMOrHe BO clefete Ha epekTUBHOCTa Ha
dupmMUTe 3a KopekLiMja Ha 3Ha4ajHN NpaLlarba,
BKJTyHYyBajKu naeHTuduKaumja Ha OCHOBHUTE
NPUYNHK 33 CEPUO3HN MHLIMAEHTU Ha KBaNUTET.
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MepknTe 1 nocTankmTe KOU Cy>aT Kako OCHOBa
3a CUCTEMOT 3a KOHTpOSa Ha kBanuTeT 3a KINMI
PEBW3WJA HaBeaeHM BO 0BOj M3BELUTa], UMaaT

3a Len fa 0ajaT pa3yMeH CTENEH Ha yBepyBakbe
[eKa 3aKOHCKUTE PEBU3MM U3BPLLUEHM Of CTpaHa Ha
HalueTo [lpyLUTBO Ce BO COMNaCHOCT CO BaXe4KuTe
3aKOHM 1 NPOMUCHK.

MNopaan cBOjCTBEHM OrpaHMYyBarba, CUCTEMOT 3a
KOHTPONa Ha KBannTeT He € HaMeHeT fa 0b6e3beam
anconyTHa CUMYPHOCT Aeka HeyCOornaceHoCcTUTe co
COO[BETHUTE 3aKOHW U NMPONUCK Ke BruaaT cnpeveHm
NN OTKPUEHN.

PakosoacteoTo Ha KIMMI™ PEBVISWJA ru pasrnena:

e JIn3ajHOT 1 yHKLMOHMPAHETO Ha CUCTEMUTE

3@ KOHTPOSIa Ha KBANWUTET Kako LLTO Ce OnuLIaHK
norope

HaonwTe of pa3HOBMAHWTE Nporpamu 3a
YCOrnaceHoCT NPYMEHETH Of CTpaHa Ha HalLeTo
Opywteo (BkNy4yBajku ru lNporpamuTe 3a
KoHTpona Ha kBanuTeT Ha KIMMI™ HTepHeLUHN
onuwwanu Bo Aenot 3.10.1 BHaTpeLueH
MOHWTOPWHT 1 NPOrpamu 3a yCOrnaceHocCT;

HaoouTe ofi KOHTPOMM Ha PerynaTopoT U
nocnenoBaTeHOTO CleaeHe UMM KOPEKTUBHM
aKTUBHOCTMW.

2021 KMMIT PEBU3WNJA [

paHu4eHa oaros

o KMMI™ UnTtepHe

2rUCTPUPAHO BC

opraHM3auuja Ha He3aBuCHN hrpM acounpamy ¢ unn NumuTen

>
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aHINUCKO APYLITBO CO OrpaHnyeHa OAroBop

Kou cme Hue HawaTa CucTtem 3a ®uHaHcuKcka HanomecTok OpraHusauyja 3jaBa Ha [Mpunosn
CTPYKTYypa u KOHTpOJa Ha nHpopmaumja Ha Ha MpexaTa PakoBoncTBOTO
yrnpaByBarbe KBanUTET MapTHepute

d
6 3d

3eMajKu rv cuTe oBMe 10Ka3n 3aeiHo,
PakosoacTteoTo Ha KIMMIT PEBM3WNJA notepaysa
€O pa3yMHO HUBO Ha YBEPEHOCT fieKa CUCTEMUTE
3a KOHTPOSa Ha KBaNUTETOT BO paMKW Ha HaLLIETO
HpywtBo dhyHKUMOHMPaa edhekTMBHO BO rofiMHaTa
3aBpLueHa Ha 31 gekemepu 2020 roamHa.

BoenHo, PakosoacteoTo Ha KIMMIT PEBU3NJA OO
Ckonje n3jaByBa Aeka NocTojaT MHTEPHM NpoLieaypu
3a NpoBepkKa Ha ycornaceHocTa Ha He3aBUCHOCTa

Ha KMMI™ PEBM3WJA 1 cnte BpaboTteHu Bo KIMI
PEBN3WNJA n neka oBue npoLeaypun 1oCneaHo ce
CNpOBESEHN.

[MoTnuwaraTa 3jaBa 3a echekTMBHOCTA Ha
QYHKLMOHNPAaHETO Ha BHATPELLHUOT CUCTEM Ha
KOHTpona Ha kBanuTeT Ha KIMTMI™T PEBU3NJA n
He3aBWCHOCTa e AafeHa kako [Mpunor 3 KoH 0BO)j
n3BeLUTaj.

Ckonje, 31 MapTt 2021 roauHa
Bo ume Ha KMV PEBU3NJA 100 Ckonje

YnpaButen CpraH PaHrenoBuk
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Unoai I
KUV B M3BPU

Kown cme Hue HawaTta Cuctem 3a ®uHaHcuKcka HapomecTok OpraHusauuja 3jaBa Ha Mpunosun
CTPYKTYypa u KOHTpONa Ha nHpopmMaLmja Ha Ha mpexaTa PakosoacTeoTO
ynpasyBare KBanuTeT MapTHepute

101 1

CnncokoT Ha cybjeKkTn Ha KO 3aBMCHO Of, TUMOT Ha
aHraxxmaHoT Gellle N3BpLLUEHa 3aKOHCKa, AOroBOpHa
NNV 3aKOHCKa 1 JOrOBOpHa peBMU3nja 1 Ha Ko e

n3gafeH N3BeLLTa] Ha HE3aBUCHNOT PEBU30P Of
CTpaHa Ha HawleTo [dpywTBo Bo TekoT Ha 2020
roaMHa e JageH nogony.

3aKOoHCKU peBu3un

ABT WNnTtepHaumoHan JOOEJ], Ckonje

lpaee Ocurypysarse Al Ckonje

Hojpan Ctvn 00O, c. Hukonuk

Enpasa JOOEJT Ckonje

EBH MakenoHuja Enexktpann JOOEJT Ckonje
EBH TpejamHr LOOEJ Ckonje
NHTepHaumnoHaneH KaptnyieHn Cuctem A1, Ckonje
KomepuujanHa 6aHka AL, Ckonje

NTX Neaprunua JOOEJT Oxpug,

Jlykonn Makegnonwuja JOOEJ], Ckonje

MapkapTt MakenoHnja JOOEJ c. lonHo Kapacnapwu
Benec

Mecep Bapnap TexHorac JOOEJT, Ckonje
Mycana Codt JOOEJT Ckonje

Hectne Agpuatuk MakenoHuja JOOEJT Ckonje
TAP Ckonje JOOES

Xyasewn TexHonoymc MakenoHuja JOOEJT Ckonje

LloroBopHu peBn3nm

A1 Makenonwuja JOO Ckonje

puHTex MK 100 Ckonje

EBH MakenoHuja XonamnHr JOOEJST Ckonje

YOIk Hall
CHA PEBI3IE

YaH nHcajg Makegonuja JOOEJT Ckonje
Yuunsep3zan meana JOOEJT Ckonje

®oHaaupja OTBOpeHo OnwTecTBO-MakenoHwja,
Ckonje

3aKoHCKu n AOroBoOpHU pesn3nn

OMM OPEKCITMAJEP MAHYOAKTYPUHT
MAKEAOHWJA JOOEJ Ckonje

EBH MakenoHuja EnextpocHabaysare JJOOEJS]
Cxkonje

EBH Xome 10O Ckonje

EBH Makenonunja ALl, Ckonje
Enextpoanctpubyumja JOOEJT Ckonje
EOC MaTpux OO, Ckonje

Kuto Jlyke Al Ckonje

NMB Mnekapa Al, Butona
MHTepeypona Ckonje OO

KB Mpeo lMenauncko Apywtso AL Ckonje
KnuHuuka Bonnnua Aunbanem Cuctuna, Ckonje
KocTtan Makenonuja ZIOOEJT Oxpug,
Kpka ®apma JOOEJT, Ckonje
[MpoKpeonT baHka Al Ckonje

CaBa ocurypysarse ALl Ckonje

CaBa neHaucko apywteo ALl Ckonje

43

2021 KNMP PEBU3UJA J00 Ckonje, APyWTBO CO OrpaHnyeHa OAroOBOPHOCT, perncTpupato Bo Peny6nuka Cesepra MakenoHuja v hupma-unenka Ha rnobantata KMMM

opraHM3auuja Ha He3aBUCHN hUPMU-uneHKkm, acoLmpari co KNI ViHTepHewHn JIuMUTen, aHINCKO APYLITBO CO OrpaHinueHa OAroBOPHOCT. CUTe NpaBsa ce 3aapXKaHu



@

)

C

BoBep,

A O &AO OO T

-
—
@\

A
C

Koun cme Hue HawaTa Cuctem 3a ®uHaHcucka
CTPYKTypau KOHTpoONa Ha nHdopmaumja
yrnpaByBar-e KBanuTeT
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HJ1dCTER
AHATITE BPADOTEH/

O . W3/aBa Ha PaKoBC
J UKOr

HanomecTok OpraHusauuja V3jaBa Ha Mpunosun

Ha Ha MpexaTa PakoBoacTBOTO

[MapTHepuTe

CTBOTC

/IHYY

JINTVKATd Hd KORT
COVORdJ IHO YCUBL

1yBd

/116 DEBIS

Jon

PakosoacTteoTo Ha KIMMI™T PEBU3WJA OO Ckonje noTBpayBa

heka Bo TekoT Ha 2020 rofnHa ja npuMeHyBalle NonnTukaTa
Ha KOHTUHYMPaHO NPOdECMOHANHO YCOBPLLYBaHE Ha
OBNaCTEHWUTE PEBM30OPU 1 OCTaHaTUTE BPabOTEHM Npeky
N3BPLLYBaHE Ha COOABETHU TEXHUYKM 0DYKU.

BoenHo, PakoBoACTBOTO 13jaByBa eka OBNacTeHUTE
peBn30pun BO [IpyLLTBOTO KOU Ce YNeHOBM Ha VIHCTUTYTOT
Ha oBNnacTeHu peBn3opn Ha PM yuecTByBaaT BO roauiiHaTa
obyKa 1 ce BO COrNacHOCT co baparbaTa of, YNeHoT 28 oA
3aKOHOT 3a peBun3nja 3a MUHUMYM HYaCOBW Ha KOHTUHYMPaHa
obyka.

Ckonje, 31 mapt 2021 roguHa

Bo nme Ha KIMMII PEBU3NJA 100 Ckonje
YnpaButen CpraH PaHrenoBuk

dHU
b
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/\ Boseg Kown cme Hue HawaTta Cuctem 3a ®uHaHcucka HapomecTok OpraHusauuja V3jaBa Ha Mpunosun
Q CTPYKTYypa u KOHTPO/a Ha nHbopmMauuja Ha Ha MpexaTa PakoBoacTsoTo
yrnpaByBar-e KBanuTeT MapTHepuTe

DUNOr 3. V13/aBa Ha PCKUBC U1BUT0
Ha KM PrBiavJA 100 Gronie 3¢
cPEKIVBHOCTA Hd KURTROIIWTE 8¢
BAITET M HESdBACHOCT
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PakosoacTteoTo Ha KIMMI™T PEB3WJA IOO Ckonje noTBpayBa
CO pa3yMHO HMBO Ha YBEPEHOCT AeKa CUCTEMUTE 3a KOHTpPONa
Ha KBaNMTETOT BO paMku Ha HalleTo [pyluTBo yHKUMOHUPaa
edeKkTMBHO BO rofmHaTa 3aBplueHa Ha 31 nekemepu 2020
roamHa.

BoepnHo, PakoBoacteoTo Ha KITMIT PEBN3NJA OO0 Ckonje
n3jaByBa fileka NOCTojaT MHTEPHM NPOLElypyu 3a NpoBepKa Ha
ycornaceHocTa Ha HesaBucHocTa Ha KIMTMIT PEBN3NJA OO
Cxonje n cute BpaboteHu Bo KIMMIT PEBN3NJA JOO Ckonje,
1 oeKa OBWe NpoLesypu 4OCNEeAHO Ce CNPOBEAEHN.

Ckonje, 31 mapt 2021 roguHa

Bo ume Ha KNMVIr PEBU3NJA 100 Ckonje
YnpaButen CpraH PaHrenoBuk

45

© 2021 KNMI PEBU3UJA OO Ckonje, ApyLUTBO CO OrpaHU4eHa OAroBOPHOCT, pernctpupaHo Bo Peny6nuka CesepHa MakepoHuja v hupma-unexka Ha rnobannata KMMr

opraHusaumja Ha HesaBuCcHU bupmu-unenku, acounpanu co KMMI UnTepHewHn JlumnuTen, aHrnnMcko ApyLWwTBO CO OrpaHnyeHa oaroBopHocT. Cute npasa ce 3aapxaHu



KNMr PEBU3NJA [OO Ckonje
®unun Btopn MakenoHckn 3
Copaswua LleHTtap Ckonje, 7 kaT

1000 Ckonje, Penybnunka MakegoHuja
Ten.: + 389 (2) 3135 220

®ake: + 389 (2) 3111 811
mk-office@kpmg.com

kpmg.com/mk
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MpeseHTrpaHuTe nHbopMaLmMM ce Of OnLITa NPUPOAA U HE Ce HAMEHETU 3a MOTPebuTe Ha OAPELEHO NnLE UK NpeTrnpujaTtie. W nokpaj HalwnTe HacTojyBarba fa
ob6e3beanme ToUHa U HaBpeMeHa MHbopMaLja, He MOCTOM rapaHumja fieka TakBaTa MHbopMaLuuja e TouHa BO MOMEHTOT KOra UcTaTa e MpuMeHa, HUTY nak aeka Ke 6uae
TOYHa BO MAHUHA. Bp3 ocHOBa Ha npe3eHTupaHuTe nHdopMaummn He Tpeba fia ce npeB3emMaaT KOHKPETHM Yekopn 6e3 aobrBakbe Ha cooaBeTeH npodecroHaneH coBeT
6a3upaH Ha TEMESHO UCMINTYBarbe Ha fafeHaTa cuTyauuja.

© 2021 KMMT PEBM3WJA OO Ckonje, ApyLITBO CO OrpaHu4eHa OAroBOPHOCT, pernctpupaHo Bo Penybnvika CesepHa MakenoHuja 1 hvpma-dneHka Ha rmobanHata KINMI
opraHusaumja Ha He3aBucHU hupmu-uneHku, acoumpann co KNMI VHTepHewHn JlumnTea, aHriucko ApyLUTBO CO OrpaHuyieHa oarosopHocT. Cute npasa ce 3aapxaHi.
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