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MNMpajcBoTepxaycKynepc Pesusuja OO

Ckonje, 31 mapt 2020




M3sewTajor 3a TpaHcnapeHTHoOCT Ha [pywTBOTO 3a PEBU3OPCKM  YCnyru
MpajceoTepxaycKynepc Pesusnja OO - Ckonje (OpywTBOTO) € U3roTBEH U 06jaBEH BO
cornacHoct co uneH 35 oag 3akoHoT 3a peBusuvja (“CnyxbeH BecHuk Ha PCM” 6p.
158/2010, 135/2011, 50/2012, 188/2013, 43/2014, 138/2014, 145/2015, 192/2015,
23/2016, 83/2018) n HacokuTe 3a NOArOTOBKA Ha M3BELITAjOT 3a TpaHCMNapeHTHOCT
nsgageHn og CoBeTOT 3a yHanpegyBakbe M Hag3op Ha peBusvjata Ha Penybnuka
CeepHa MakegoHuja (CYHPPCM).

M3BeLwTajoT rv cogpxu criegHute nogaToum:

1. TlpaBHa CTpPyKTypa 1 COMCTBEHOCT Ha APYLUTBOTO 3a PeBU3Nja;

2. TpodecuoHanHa Mpexa 1 npaBHUTE CTPYKTYPHW apaHXMaHu BO Mpexarta
Kage WTo npunara;

3. YnpaByBauka CTPyKTypa Ha ApyLUTBOTO 3a peBu3uja;

BHaTpellueH cucTemM Ha KOHTpOMa Ha KBanvTeT Ha APYLUTBOTO 3a peBu3sunja;

5. [JatymoT kora € wusBpLeHa nocfnegHata npoBepka 3a YyBepyBawe BO
KBanuTeToT Ha PeBU30pPOT;

6. Cnucok Ha cybjeKkTu Ha Kou € n3BpLIeHa 3aKOHCKa
N OOroBOpHa peBM3uvja BO TEKOT Ha npeTxogHaTa
roauHa;

7. KoHuenT Ha He3aBWCHOTO paboTewe Ha
APYLITBOTO

8. KoHTMHynpaHo npodecuoHanHun ycoBpLlyBaHe

9. ®uHaHcucKka WHdopMaumja 3a BKYMHUOT MPUXOA
OCTBapeH o peBusMjata M Opyrn HagoMecTouw,
pacyrieHeT Ha 4YeTuMpu KaTeropuwu: of ycnyrm Ha
peBun3nja Ha roguLHN N KOHCONUAMPAHU CMETKM,
OOMNOMHUTENHMW YCRYTN Ha YBepyBaH-€ BO KBaNuTeT,
JaHO4YHU coBeToaBHU ycnyru 7] apyru
HepeBN30PCKU YCIyru;

10. MHdpopmaumja 3a ocHoBaTa no kKoja ce yTBpAyBa
XOHOPAapOT Ha OBNACTEHUNOT PEBU30P;

11.Mpunor 1 - N3jaBa on OBnacTeHUOT HagnexeH
opraH Ha [OpywTBOTO 3a peBuMsMja 3a
eeKTUBHOCTa Ha (PYHKLMOHMPAHETO Ha CUCTEM
3a KOHTpOna Ha KBanuTeT;

12. Mpunor 2 - N3jaBa 3a He3aBUCHOTO paboTene Ha
APYLUTBOTO 3a peBM3nja Co Koja ce noTBpAayBa Aeka
nocTojaT WHTEpPHM Mpoueaypu 3a MnpoBepka Ha
ycornaceHocTa Ha He3aBUCHOCTa U [ieka UCTUTE ce
CrnpoBefeHu; 1

13.Mpunor 3 - MsjaBa 3a nonutukarta wWTO ja creau
APYWTBOTO 3a peBusMja 3a KOHTUHYMpPaHO
npodecMoHanHo ycoBplLUyBawe Ha OBNacTeHuTe
PEBM30PU BO TEKOT Ha NpeTxogHaTa roguHa.

R
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1.

MNpaBHa cTpyKTypa u CONCTBEHOCT Ha APYLITBOTO 3a peBu3uja

OpywTBoTo 3a pesusopckn ycnyrmn [NpajceotepxaycKynepc Pesusumja OO - Ckonje e
OCHOBaHO Kako ApYLUTBO CO orpaHuyeHa ogroBopHocT Ha 03 mapTt 2008 roguHa, nog Mb
6333370, co pernctpmpaHo ceguwwite Ha bynesap 8mn Centemspu 6p.16; AL — Xunepuym/2
kat, 1000 Ckonje, Penybnuka CesepHa MakegoHuja.

Bo npaBHMoT npomeT [pyluTBOTO NCTarnysa BO CBOE MMe U 3a CBOja CMEeTKa, a 3a CTOPEHUTE
06BpCKM 04roBopa Co CMOT CBOj UMOT U cpeacTBa. naBHa npuxoaHa wndpa Ha dpywTtBOTO
€ 69.20 — CMeTKOBOACTBEHN, KHUTOBOACTBEHU N PEBU3OPCKN paboTn; 4aHOYHO COBETYBaH-E.

OpywTtBoTO € uneH Ha WHCTUTYTOT Ha oBnacteHu peBu3opu Ha Penybnvka CesepHa
MakepnoHuja, pernctpmpano nog 6poj P002 Bo perncrapot npy NHCTUTYTOT, nuueHua 3a
paboTa 3a Bpwere Ha paboTn 3a peBusMja m3ganeHa on CoBETOT 3a yHanpegyBare U
Hag3op Ha peBusnjata 6poj 07-245/1 og 07.06.2013 rogmHa, co peructapckm 6poj Ha
nuueHua 03.

Bo cornacHoCT co 3aKkoHOT 3a peBusMja u npodpecuoHanHuTe cTangapan Ha PwC
rpynaumjata, OpywTBoTO noceayBa cooaBeTHa [lonuca 3a ocurypyBawe of EyponuHk
OcurypyBawwe ALl - Ckonje. lNMonucata e co 6p. 1303100001941 3a ocurypyBake oA
npodecrmoHanHa ogroBopHocCT 3a nepuoaoT of 29.01.2020 go 29.01.2021 rogmHa co BKynHa
ocurypeHa cyma og 24.600.000 MKL. Wcto Taka OpywTBOTO Mma nonvca of EyponuHk
OcurypyBarwe Al — Ckonje co 6p. 13040000937/00 koja € YeTUPUHAECETTO NPOLOIHKYBaHEe
Ha ocHoBHaTta nonuca 13001000337 of npodhecrMoHanHa ogroBOPHOCT 3a NeEpMogoT of
01.07.2019 po 01.07.2020 rogmnHa co BKkynHa ocurypeHa cyma og 10.000.000 YCQ.

BkynHuoT 6poj Ha npodecnoHaneH kagap co 31 gekemepu 2019 rognHa e 41 BpaboTeHn, oa
Kou 7 oBnacTteHu pemsopu n 34 BpaboTteHn. Og BKynHMOT 6poj Ha npodhecnoHaneH kagap
co 31 npekemBpu 2019 roanHa, 8 BpaboTeHn ce Ha onpeaeneHo paboTHO Bpeme, ocTaHaTuTe
33 ce Ha MOoJIHO 1 HeonpeaeneHo paboTHO BpeME.

BkynHmoT 6poj Ha npodecnoHaneH kagap co 31 mapt 2020 roguHa e 40 BpaboTeHun, o4 kou
6 oBnacTteHu peensopu n 34 BpaboteHn. Og BKynHMOT 6poj Ha NnpodecuoHaneH kagap co 31
mMapT 2020 roanHa, 9 BpaboTeHu ce Ha onpeaeneHo paboTHO BpeMe o Kou edeH BpaboTeH
CO HenonHo paboTHoO Bpeme, ocTaHaTuTe 31 ce Ha NOMNHO 1 HeonpeaeneHo paboTHO Bpeme.

ConcTteBeHUYkaTa CTpyKTypa, OCHOBHATa rMaBHMHA M NOEANHEYHOTO NPOLEHTYarnHoO y4ecTBo
Ha COAPYXHUUUTE Ce permcTpupaHyn BO COrfacHOCT CO 3aKOHOT 3a TProBCKM ApyLUTBaA U ce
jaBHO gocTanHu Bo LieHTpanHuoT perucrap.

OpywTtBoTo 3a peBu3opcko KoHcyntaHutcknm yenyrm  NMPAJCBOTEPXAYCKYTEPC
PEBN3NJA OOO - Ckonje e OCHOBaHO CO OCHOBHa rnaesHuHa of 5.000 EYP, napudyeH u
ynnaTeH BMor Co CNegHoTo COAPY>KHUYKO y4eCTBO:

- [pajceoTtepxaycKynepc JOOEJI - Ckonje — 2.450 EYP ogHocHO 49% y4ecTBO;
- [Oparan JaButkos, oBnacteH pesusop — 850 EYP co 17% y4ecTBo;

- Cwnwme JoBaHoBckK, oBnacteH pesusop — 850 EYP co 17% yyecTBo;

- AnekcaHngpa KysmaHoBcka, onacteH pesusop — 850 EYP co 17% y4yecTBo.

(npodosmkysa Ha crieGHama cmpaHa) r '

)
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OpywTBOTO ro 3acTanysaar ABajua ynpasuTenu:

- MNetko XXuBkoB AAumuTtpoB
- OparaH JaBuTKOoB

[pywTBOTO HEMA perncTpmpaHn NOAPY>KHUUKU BO ApXaBaTta, AoAeka BO CTPaHCTBO MMa
efHa perucTpupaHa nogpyxHuua co 100% y4ecTBO BO OCHOBaYKMOT BriOr -
MpajcsoTepxaycKynepc OO CapaeBo, co ceamwTe Ha yn. ®pa AHiena 3sm3gosmya 1,
71000 Capaeso, ®enepaumja buX.

OpylWTBOTO cnara BO rpyna Ha KanutanHo noBp3aHu cybjekTu Bo Ap)aBaTta U CTPaHCTBO,
CO criegHaTa CTpyKTypa:

- HOpywrTtsoTo lMpajceoTepxaycKynepc JOOEJ - Ckonje, co ceanwte Ha bynesap 8mu
CentemBpu 6p.16; ALl — Xunepmym/2 kat, 1000 Ckonje, Penybnuka CesepHa
MakepgoHwuja, nocegysa 49% og kanutanoT Ha lNpajceoTepxaycKynepc Pesusunja JOO
Ckonje.

WctoTo apywTso MNpajceotepxaycKynepc JOOEJ - Ckonje noceaysa 100% og kanuTtanot
Ha [MpajceBoTtepxaycKynepc Ttakc n ageusopn OO CapaeBo, co ceguwTe Ha yn. ®pa
AHpena 3susgosuya 1, 71000 CapaeBo, Peaepaunja buX n npeTctaByBa nogpyxHuua
Ha MpajceoTepxaycKynepc JOOEI - Ckonje.
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NMpodecnoHanHa Mpexa 1 npaBHU CTPYKTYPHU apaHXXMaHU BO
MpeXxarta Kage WTo npunara

KpajHu conctBeHuumM Ha OpywtBOTO ce napTtHepu Ha dpywrtBata PwC BO ueHTpanHa u
uctouHa Espona. [pywreoTto 3aegHo co apyrv PwC duvpmu BO CBETOT, € uneH Ha
PricewaterhouseCoopers International Limited ("MpajcBoTepxaycKynepc
NuTepHewHn/PwC MHTepHeLwHN") KOMNaHuja co orpaHnvyeHa OAroBOPHOCT perncrpmpaHa
BO AHrnunja. PwC UHTepHelwHn e ctonb Ha YneHkuTe Ha meryHapogHaTta mpexa Ha PwC
KOMNaHUM M He € aHraxmpaH BO o06e3begyBarbeTO Ha ycryrm Ha KnneHTtn. OCHOBHM
aKTMBHOCTU Ha KomnaHujata PwC WHTepHewHn ce uaeHTudurkyBawe Ha pasnuyHu
MOXHOCTW Ha Mas3apoT M pasBMBake CTpaTerMn 3a HUBHO CNpPOBedyBake; jakHewe Ha
MpexaTa Ha WHTEepHW npou3BoaMn; nofobpyBawe Ha 3HAeHeTo M BewWTUHUTE Ha
npodecroHanuu Bo paMkuTe Ha mpexaTta; npeseHTupamwe Ha PWC 6peHOoT, co3faBame
CTaHOapau Ha ynpaByBahe CO PU3UKOT U KBANUTETOT BO paboTata u HMBHA NpuMeHa of
CTpaHa Ha YneHkuTe Ha MefyHapogHaTa mpexa PwC, kako n paboTere BO COrnacHOCT CO
CcTaHgapauTe 3a He3aBWCHOCT M NPOeCcnoHarnnHocT.

UneHknte Ha PwC WHTepHelWHN He AejcTByBaaT Kako 3acTanHuuM Ha komnaHujata PwC
WHTepHeLwwHN npy AaBare Ha yCrnyru Ha KINMEHTUTE HUTY BO APYr YCrOBU, a CO TOa HUTY
PwC NHTepHewWwHN He OejcTByBa Kako 3acTanHMK Ha CBOMTE KOMMaHUW YNEHKN.

OpywTBoTO copaboTyBa co Apyrnte hmpmmn YNEHKN of LeHTpanHa u uctodHa EBpona u
APy 3eMju HM3 LEennoT CBET 3a Aa Ce OBO3MOXaT YCMNyrn Ha NOKanHW U 3aegHUYKK
MeryHapoOHW KITMEHTU KOu paboTaT BO HAWKNOT pernoH. OBaa copaboTka e opraHusnpaHa
NpeKy pernoHarHo ynpasyBake CO TUM, KOj BO Npuror Ha ob6e3beayBane Ha ycornaceHocT
CO NONUTKKNTE K nocTanknuTe Ha PWC VIHTepHeLwHn Ha pernoHanHuTe nupmm, oBO3MOXyBa
Jernene Ha pecypcu, cnpoBeayBaH-e Ha NOMUTUKK 3a ynpaByBake CO pU3nLM U CTaHgapam
3a KBanurer.

Cekoja 4neHka, UCTO Taka, MMa CBOja JloKanHa CTpyKTypa 3a ynpasyBaHe BO COrfacHOCT
CO 3aKOHCkMTe Oapama 1 Oapamwarta Ha 6m3HucoT. OBaa MpaBHa CTPYKTypa U MpeXxHa
opraHusauuja 1 gaBaart Ha cekoja YneHka grpma nekcnbunHocT 1 aBTOHOMMja 3a 6p30 n
edhmkacHo ga oaroBopu Ha baparaTa Ha nokanHMoT nasap.

Kora egHo apywtBo ctaHyBa yYneH Ha PwC WHTepHeLwwHn n ce npuknyyysa Ha rmobanHara
Mpexa, ce 3000uMBa CO NpPaBOTO Ha  Kopucteke Ha  umeto  PwC
(PricewaterhouseCoopers/PwC) n goburea npuctan go 3aefHUYKN pecypcu, MeTog0normu,
3HaeHa 1 UcKycTBa. 3a BO3BpaT, cekoja ompma ce o6Bp3yBa Aa rv noumTyBa 3aegHUYKMTE
NONUTUKN U OApXKyBawe Ha CTaHA4apAu 3a KBanuTeT Kou ce ogobpeHu of cTpaHa Ha
agMuHucTpaumjata Ha PwC NHTepHewwHn.

Mmob6anHaTa Mpexa Ha PwC co3faBa nnatdopma BO Koja UreHKUTe criofenyBaat 3Haeka,
BELUTWHM U pecypcu 3a KNMeHTUTe 3a 06e3benyBare BUCOK KBanuTeT Ha ycnyrute. PwC
YNEeHKUTE BO CUTE 3eMju MMaaT 3aefHu4Kka MeTogdonoruja, 6asa Ha 3Haewe, TexHornoruja u
npucTan 4o BUCOKO Creuujanuampana CTpyYHOCT Y HOBU HanpeaHu naeu.

PwC npetctaByBa mpexa Ha dupmmn Bo 157 gpxasu co noseke oa 276.000 BpaboTeHu
nyre Kov ce noceBeTeHn aa o6e3denat KBanMTETHN PEBU3OPCKM, JAHOYHU Y KOHCYNTAHTCKM
yCcnyru.

OcTtBapeHnoT BKyneH npuxoa Ha rnobanHo HnBo e 42.4 munujapan YCI (uHgpopmayujama
e 00 30.06.2019).

lMoBeke UHOpMaLMK MOXe fa ce
HajoaT Ha HallaTa UHTepHeT CTpaHuua
WWW.pwc.com.,

|
J' 5 T[pajceoTepxayKynepc PeBusmnja [OO| U3BeluTaj 3a TpaHcnapeHTHocT 3a 2019 roamHa

pwc



3. YnpaByBa4ka CTPyKTypa Ha ApYyLITBOTO 3a peBu3Mja

Bo pamkute Ha rpynarta Ha 3emjute uneHku Ha PwC ueHTpanHa u uctoyHa Eepona, wrto
ondaka 29 3emjun, BOCMNOCTaBEH € MaTpUYEH CUCTEM Ha ynpaByBawe. Ha cekou yeTtupu
roAvHU CeKoj NapTHep MmMa NpaBso Aa rnaca Ha n3bopuTte 3a U3BPLLUEH AMPEKTOP, KOj (hopmMumpa
pervoHaneH YnpaBeH ogbop BO YMj COCTaB BReryBaat rMaBHUTE M3BPLUHU U ONepaTUBHU
nnaepv o OyHKUNOHANHUTE U BU3HUC NUHUKN. PernoHanHnoT YnpaBseH oa6op e 0aroBopeH
3a geduHMpare Ha onwTuTe Lenu Ha paboTereTo M yCcornaceHoCcT Ha paboTeweTo Co
nonutukutTe Ha PwC HTepHeLwH .

MonuTtukaTta n uenuTe Ha paboTereTo Ha cekoja rmaBHa BU3HMC NMHKWja (CEKTOop 3a peBu3unja,
CEKTOp 3a AaHO4YHO, NMPaBHO N CMETKOBOACTBEHO COBETYBaH-€ M KOHCYNTAHTCKM YCNyru) ce
NMOCTaBEHN O CTPaHa Ha TMM 3a yrnpaByBake CO COoABETHATa BU3HUC NUHWja.

Hapn3op Hag pabotata Ha perMoHanHuMoT YnpaBeH og0op ce BpLUM BO UMe Ha NapTHeEpPOT
npeky u3bpaHuoT PernoHaneH coBeT Ha napTHeEpM KOj uma 6Gnucka copaboTka co
pernoHanHuTe Knactepu n BpLuM ogo0pyBare Ha Kiy4YHUTEe NOMUTUKN U OANYKM KOW BrivjaaT
Ha cute napTHepu n PwC 4neHku.

JlokanHo, cornacHo 3akOHOT 3a TProBCKM APYLUTBA M CTaTyTOT 3a OCHOBak-€ Ha [1pyLUTBOTO,
ynpaByBaykaTa CTpyKTypa Ha [pyliTBOTO e crnefHa:

- Cobup Ha coapy>XHULUM KOj ce COCTOM O CUTEe COMCTBEHULM HaBeaeHN norope, un
- YnpaButenute Ha [JpyluiTBOTO n36paHn Co oanyka Ha COOMPOT Ha COAPYKHULIM.
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BHaTpelueH cucteM Ha KOHTpOJia Ha KBanuTeT Ha APYLUTBOTO
3a peBu3nja

CuncTeMOT 3a KOHTpOSa Ha KBanuTeTOT € BOCMOCTaBeH BO cornacHocT co MerfyHapogHuoT
cTaHgapg 3a koHTpona Ha kBanuteT 1 (ISQC 1), cnopen koj OpywTBoTo Tpeba aa
BOCMOCTaBM CUCTEM Ha KOHTPONa Ha KBanuTeToT, AU3ajHMpaH Ha HayuH Koj ke 0be3beau
pasymMHa CWUrypHocT pfeka [pywTBOTO M HeroBuTe BpabOTEHM ce YyCcornaceHu Cco
npodecnoHanHuTe cTaHgapau, perynatopHuTe n 3akoHckuTe Gaparwa u Aeka u3gageHuTe
n3BeLlTam ce COOABETHN Ha AaAeHUTE OKOMHOCTM.

Bo TekoT Ha M3BpLUYyBake Ha peBManjaTa U NoBp3aHn yCrnyru 3a NooA4eNHN aHraxXMaHu,
[pywTBOTO PaboTh BO COrMacHOCT co meTogonorvjata Ha PwC koja e BocnoctaBeHa Ha
rno6anHo HMBO, a € BO COrMacHOCT CO MefyHapoaHUTe CTaHAapAM 3a KOHTPOsa Ha KBanuTeT,
peBu3uja, NpoBepKa N ApYrv aHraXKmaHu 3a yBepyBar-€e ¥ NoBp3aHu YCryru.

OpywTBOTO paboTn BO COrMacHOCT CO NOMIUTUKUTE 3a ynpaByBake CO puU3nLM (KOPUCTEjKN
MaTpuck - anaTtka, kOja € HanpaBeHa BO COrlacHOCT Co MeTogornorujata Ha PwC wu
MeryHapogHMoT cTaHgapd 3a KoHTpona Ha kBanuteT 1 - ISQC 1), HTepHET cnctem pasBueH
3a npawlara NoBp3aHn CO He3aBMCHOCTa Npu paboTereTo, CTaHAAPAMNOBP3aHU 3a YOBEYKU
pecypcu WUTH. [OpywTBOTO M MMa BOCMOCTaABEHO CreaHUTe Mpouenypu, Kako aen oA
MefyHapogHWoT cTaHgapA 3a KoHTpona Ha keanuTteT 1 - ISQC 1:

Mpudakake U KOHTUHYUTET CO KITUEHTOT

MpumapHa nocTanka Ha HawaTta peBM3opcka MeTogoriornja, npeTcTaByBa MPOLLECOT Ha
npudakate N KOHTUHYUTET CO KIMMEHTOT, BO KOj CO MOMOLL Ha efIEKTPOHCKN anaTku ce BpLUmK
oLeHa Ha AEeNnOBHUOT U ApyruTe pMsnUM 1 YCroBM BO Ko genysa knveHToT. OBaa oueHa e
npumMapHa BO MPOLLeCOT Ha ofnydyBawe 3a npudakare Ha KIMEHTOT UNU KOHTUHYUTET Ha
npeTxogHo npudarteHnte knNneHTU. Bo npouecot Ha npudakake U KOHTUHYMPAHOCT,
HajMHOry BfiMjaHWe ce NMOCBETYBa Ha WHTEPHUTE KOHTPOMW Ha KNUEHTOT, UHTErpUTETOT Ha
pPakoBOACTBOTO, KOHTMHYMTETOT Ha oNepaumMmTe U pU3MKOT O4 N3MaMn U Kpaxoun.

Mob6unusupame

MpouecoT Ha mMobunusauuja, 3anovHyBa CO odpedyBare Ha MoefuHUM, KOU CO CBOMUTE
KBanuTeTn ce CnocobHU 3a edrKacHO U3BPLLYBaHE Ha PEBU3UNTE UMK CIIMYHKU ycnyrn. Bo
3aBWCHOCT 0O KOMMIMEKCHOCTa Ha ycnyrata, TUMOT BKiydyBa Creuujanictu of noseke
obrnactu, BKMy4YyBajku HO He W OrpaHu4vyBajkM ce Ha chneuujanuctn 3a pesBu3uja,
crneumjanucTn 3a ynpasyBake CO PU3MK, AaHOYHM U npaBHu, AT cneuuwjanuctu, aktyapw,
npoueHuTenu n apyru. Mobunusaumjata Npogormkyea Co COCTaHOUM Ha TUMOT, Ha KOU ce
AedvHupa n axypupa ctpaTternjata u nrnaHoT 3a pesusuja.

Pa3bupame Ha KNMEeHTOT U MHAyCcTpujaTa

3a NocTurHyBakwe Ha MakCcMMarnHo pasbuvpare Ha KNMEHTOT U pU3NLUTE Ha MHAYCTpuWjaTa BO
Koja genyBea, ja KOpUCTUMeE HalwlaTa pamka 3a AeNnoBHW aHanusu. [JenoBHaTa aHanusa ru
ondaka nasapoT Ha KOj KNWEHTOT pAenyBa, AefioBHata cTpaTernja, akTMBHOCTUTE Ha
pakoBOACTBOTO 3a Kpeupawe HOBW BpPegHOCTU, U (PUHAHCUCKATE U OnepaTuBHU
NMHOpMaLMM KOV pakoBOACTBOTO MM KOPUCTU NMPU HUBHUTE aKTUBHOCTU. HawmTe cTaBoBM 3a
OErNOBHUTE PU3MLM Ha KITMEHTOT, CTEKHATM CO MOMOLL Ha paMKaTa 3a AenoBHa aHanusa, rv
cropegyBame CO CTaBOBUTE Ha PakOBOACTBOTO, CO Len Aa npugoHeceme npu npasunHoOTO
oLeHyBawe Ha [enoBHUTE puUsnLM U Kpeupake COOABETeH npurarofeH peBU3opCKU
npucTan, co uen ga O4roBopu Ha TUe PU3MLM.

(npodosmxysa Ha cieGHama cmpaHa)
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e Pab6otewe Bo cornacHocT co Kogekc Ha ogHecyBaHme

OpywtBOoTO MMa BOcnocTtaBeHo Kogekc Ha ogHecyBawe KOj COOPXKM MOMUTUKUA U
npouegypw Co Len nepcoHanoT ga paboTn BO COrNacHOCT CO perneBaHTHUTE bapana
3a eTuka. OBOj KOfEeKC Ha eTuKa e BO cornacHocT co KogekcoT Ha eTuka BOCNOCTaBeH
on MefyHapogHuoTt oabop 3a cTaHgapav 3a eTuka Ha cmeTtkoBoguTenute (IESBA) kako
nen og MeryHapogHaTa degepaumja Ha cmeTkoBogutenu (IFAC).

e HesaBucHocr npu N3BpLlyBambeTo HAa aHraXXMaHoOT

Bo TekoT Ha cekojaoHeBHOTO paboTere, [pylTBOTO M naeHTUdUKyBa n Hamarnysa Ha
npudaTnMBO HMBO PU3NLMTE KOM Ce MojaByBaaT BO BpPCKa CO He3aBWCHOCTA, BO
COrnacHOCT CO NONUTUKUTE U nNpoueaypute. Kako efeH og MexaHU3MmnTe e HaBpeMeHo
n3BecTyBake 0 CTpaHa Ha NepcoHanoT 3a HOBO HacTaHaTU cUTyaLun Kov 6u moxene
Aa BrvjaaT Ha He3aBWCHOCTA M MNpe3eMarwe Ha COOABETHW MEpKU o CTpaHa Ha
HpywTtBoTo.

JdononHuTenHo, Ha roamwHo HMBO OpywTBOTO 06€36eayBa usjaBa 04 CTpaHa Ha cuTe
BpaboTeHn 3a paboTeneTo BO COMMacHOCT CO eTuykuTe Bapara BOCNOCTaBeHU Of
OpywTtBoTto. Kako gononHuTenHa KOHTposa, OpywTBOTO MOANEXM Ha BHaTpellHa
KOHTpOSa Ha KBanuMTEeTOT BO TEKOT Ha M3BPLLUYBaH-E€TO Ha aHraXXMaHuTe, Kako 1 nocrne
n3gaBaH-eTO Ha PEBU3OPCKOTO MUCTEHE.

Co ISQC 1 ce yTBpAyBaaT M efleMeHTUTE Ha CUCTEMOT 3a KOHTPOSa Ha KBanuTeT Kou
HpywTBaTta 3a peBu3uja ce AOMKHM Aa r'M BOcnocTaBear.

Ycnosute m nokpmBaart crieagHnBee obnactu:

OAroBopHOCT Ha pakoBOACTBOTO BO OAHOC Ha KBanuMTETOT Ha paboTa BO paMKuTe
Ha [dpyLwTBOTO;

YcnoBute 3a npodecnoHasnHa eTuka;

Mpouenypwu 3a npucpakake U KOHTUHYUTET CO KITMEHTOT, Kako 1 npudakake Ha
cneumuyHN aHraXkmaHu;

YnpaByBah€ CO HOBEYKN PECYPCHU;

PaboTa Ha peanusauunja Ha NPOEKTU; 1

MOHUTOPWUHT.

[pyLWTBOTO M1 UCNONHYBa ropeHaBeAeHUTE YCIOBM KaKo LUTO criesyBa:

OAroBopHOCT Ha PaKkoBOACTBOTO BO OAHOC Ha KBarUTETOT Ha paboTa BO paMKuTe Ha
KOMMaHujaTa

YnpaByBauykaTa CTpykTypa Ha [pywtBoTO ce 06Bp3a Aa
r npesema cuTe aejcTBuja noTpedbHu 3a ga ce ocurypa
noeka PwC o6es3benyBa KanuTeT, HE3aBUCHOCT,
06jeKTMBHOCT UM eTWYKO ofHecyBawe. HawaTta
ynpaByBaykaTta CTPyKTypa peaoBHO ncnpaka
n3BecTyBawa 40 cuTe BpaboTeHn BO KoM ja Harnacysa
BaXHOCTa o 00e30eayBare Ha KBANUTETHWU YCIyIn.
lNooeaHakBo BaXXHO € pefoBHOTO MHMOpMUpare Ha
BpaboTeHNTe 3a HOBUTE CTaH4apau M MnoBp3aHUTe
HaCOKW 3a Aa MM nomorHe Bo 06e3benyBar-e Ha BUCOK
KBanuMTeT Ha yCnyrM Ha  HawuTe  KIUEHTW.
YnpaByBaykaTa CTPYKTypa KOHTYHMPAHO ja Harracysa
BaXXHOCTA 3a O4p)KyBaH-€ Ha CTaHgapauTe 3a KBanuTeT.

(npodosmkysa Ha crneGHama cmpaHa)
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Co TakBOTO OofHecCyBake, HaleTo pPakoBOACTBO MOKaXyBa Aeka Hue LBPCTO BepyBamMe BO
HalMTe Uernv 1 cMCTeMU 3a OApXKyBake Ha kBanuteT. OBa € NOTBPLAEHO CO MMEHYBaHe Ha
cooaBeTeH BpaboTeH KOj € 04roBOpPEH 3a HE3aBUCHOCT, yrpaByBakbe CO PU3MK N KBaNUTET
Ha peBu3njaTa, KOj Nak ofgroBapa Ha pervoHasneH napTHep.

ETUYKM npuHUMNN

UHTerputeT 1 o6jeKTMBHOCT

YrnenoT u ycnexoT Ha [dpylTBOTO AUPEKTHO 3aBUCKU O UHTErpuUTETOT U NPOodeCnoHanHo
ofHecyBaH€ Ha CEeKOoj NapTHEP, OBMNAacTeEH PEBU30OP U BpabOTeH NoeaMHEYHO.

CuTe uneHkn, napTHEPW, OBrAaCTEHN PEBMU30PU 1 BpaboTEHM Ce JOIMKHM Aa nocTanyeaaT BO
COrMacHOCT CO CTaHgapauTe Ha eTudkoTo ogHecyBawe Ha PwC WHTepHewnn. Osue
cTtaHgapaun 6apaaT ga ce noctanyBa OBJEKTMBHO M CO MHTErputeT, NPOodECUOHANHO N CO
OOJDKHO BHMMaHWe, da ce MouYuTyBa AOBEPSMBOCTA M da ce MoKaxe npodecnoHanHo
OOHECyBaH-e€.

Hawwnte eTnykn ctangapamn ce uenocHo Bo cornacHocT co KogekcoT Ha IFAC 1 ce cogpxxaHu
Bo "KogekcoT Ha ogHecyBawe" Ha PwC WHTepHewHn (BO NMOHATaAMOLUHMOT TEKCT Kako
"Kogekc Ha ogHecyBane"). KooekcoT Ha ogHecyBarwe Ce MpeTCcTaByBa Ha CUTe MapTHEPW,
oBnacTeHu peBn3opu 1 BpaboTeHn npu BpaboTyBaweTo. KoOeKCcOT Ha oaHeCyBaH-e COAPXKN,
mery apyroto,"PamkaTta 3a eTnykn oanykun”, koja Ha BpaboTEHUTE MM CINY>KK Kako OCHOBa 3a
AedvHuparwe Ha COMCTBEHOTO npodecnoHanHo ofgHecyBawe. Of naptHepuTe,
oBnacTeHUTe peBu3opy M BpaboTeHUTe ce O4YeKyBa Aa nocTamnyBaaT BO COrMacHOCT CO
npaeunaTta Ha KogekcoT Ha ogHecyBakwe BO TEKOT Ha paboTHWMOT ogHOC BO [pyLUTBOTO M
HWBHOTO NO3HaBaH-€ NOANEXN Ha NpoBepKa.

3a koHTpona n cnegewe Ha eTUYKUTE Npallaka € 0OAroBOPEeH pernoHaneH npercegaren Ha
CoBeTOT 3a eTMYKM NpaLlaka, AoAeka BO CEKOe ApYLUTBO Kako NocebeH 1 camoCcToeH npaBeH
CcyBjeKT co eTUYKMTE Mnpallaka ce 3aHMMaBa BpaboTeH Co nosvumja Ha nuaep BoO obnacta
Ha eTUYKOTO ofHecyBake. JIMAepoT e 3a40/MKEH 3a €TUYKM NpaLlaka Ha NoKanHO HUBO U €
OOroBOPEH 3a yCOrnaceHocTa Co BaXeykn ctaHaapam Ha etuka. Cekoja uneHka nma npuctan
A0 MPEeLM3HN npaBua 3a eTUYKO OOHeCyBak€e KOu ro AononHyBaaT HawuoT Koagekc Ha
ogHecyBame. lNpaBunata 3a eTMYKO OQHECYBake [aBaaT HACOKM KOW Ce OfHecyBaaT Ha
npudakarwe Ha nogapoum of CTpaHa Ha KMMEHTUTE U BO Cryyaj Ha HeeTUYKO OfHEeCyBaH-e
Ha napTHepuTe, OBnacTeHuTe peBu3opu UK BpaboTeHute. [MapTHepuTe, OBRACTEHUTE
peBU30pU 1 BpabOTEHNTE aHOHMMHO MOXE Aa ynaTyBaaT npallaka Ha fokKaneH nuaep Bo
obnacta Ha eTMYKOTO OAHecyBake BO BpCKa CO €TUYKUTE Npobnemu unv npaBuITHO
ogHecyBake BO ogpeaeHa cutyaumja. [1o0 aHOHUMHMOT KOMYHUKaLMCKM KaHan MoXe aa ce
npucTanu npeky Bed-cTpaHuuarta Ha [pylTBOTO, OBOj KaHan UM OBO3MOXYBa Ha TPETU nvua
Aa poctasar xanbu Ha HeeTUYKO ogHecyBawe Ha napTHepW 1 nugepu Bo cBojaTa obnacr.
MpernegoT Ha eTUYKMTE Npallaka U OAroBOpUTE Ce Ha pacnonarakwe Ha cute BpaboTeHu.

NupaepuTe Bo obnacta Ha eTUYKOTO OAHECYBake Ce OOMMKHI [a M UCnuTaaTt cute nonnaku
1 06GBMHYBaHa 3a HEETUYKO OAHEeCyBak-€ U MpeB3emaT CUTe COOABETHW MepKu 3a Aa ce
crpeyn MOXHa oamMasga NpoTMB NULETO Koe o MNpujaBUno CryvyajoT Ha HeeTUYKo
ofHECYBaH-€.

(mpodosnxyea Ha criedHama cmpaHa)
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He3aBuUCHOCT

[pyLTBOTO yCBOM NOMUTUKM M MPOMMCK BO obGnacTta Ha He3aBMCHOCTA M YCOrnaceHoCT Co
cTaHOapAWTe Kou ce NMPUMeHyBaaT 3a CUTE YNIEHKM BO CBETOT M TaMy Kaze LUTO € NoTpeGHOo
[OMONTHETU Ce CO PECTPUKTMBHU FIOKaNHUTE 3aKOHW M NMPOMMCKU Ha npodecujaTa.

Mpudakawe N KOHTUHYUTET CO KITUEHTOT

[pywTBOTO NpMMeEHyBa NpoLec Ha MAEHTUMKYBake Ha NpudaTinBK KITMEHTUN BP3 OCHOBA
Ha cuctemoT Ha PwC WHTepHewHn 3a nogapwika Ha oanykata 3a npudakamwe u
3agpxyBane Ha knneHTtn (A&C).

CuctemoTt 6apa TUMOT Ha aHrakmaHoT, agMUHUCTpauujata n ekcnepTn BO UHAYCTPUCKNOT
CeKTop M BpaboTeHWTe OArOBOPHM 3a YyrpaByBakwe CO PUINKOT yTBpAAT Aann pusnumte
NnoBp3aHM CO MOCTOEYKM UMM MOTEHUMjarHM KynyBauum ce npudatnuem u ganu ke buge
notpebHO [a ce KOHTaKTMpa CO ofjpedeHa KOMMaHuja, Hej3VHOTO YyrpaByBawe W
akumoHepuTe unn He. ACnekTn Kou ce pasrnegysaat Bo npouecoT Ha (A&C) ce:

YrnegoT Ha KOMNaHujaTa U Hej3MHUOT MEHaLIMEHT;

e EdektuBHOCTa Ha YnpaBHMOT oa6op;

o KpeonbunutetoT n NCKYCTBOTO Ha BpaboTeHUTE Kaj KITMEHTOT O4rOBOPHU 32 (PUHAHCUCKO
N3BECTYBahE;

e bBbuno kakBO NOTTMKHYBawe WNW CKMNOHOCT Ha ynpaByBadkaTa CTPyKTypa na ce
MaHUMynupa co UCKaxaHuTe pesyntaTu,

e Cekoj HeBOoOOMYAEHO arpecvBeH WM KpeaTMBEH MpucTan KOH CMETKOBOACTBEHOTO
NnpUKaxxyBame;

e CuTe TpaHCaKuUuMM KOU Ce CIOXEeHU, HEBOOOMYAEHN UMM KOU TELLKO MOXe Ce NpoLeHar;
CuvTe npoueHKM Kou BKIyvyBaaT HECUTYPHOCT U CyBjeKTUBHM OOJTYKM;

e CuTe TpaHcakumu CO NOBpP3aHUTE CyDjeKTn KoM He ce Aen of KoHconuanpaHaTa rpyna;

Buno kakBa nHonKaumja geka KomnaHvjata Moxe Aa MMa (OUHAHCUCKM TELLKOTUN;

e CTpyyHO 3Haene koe e NoTpebHO Aa MoXe Aa ce u3BpLIn ogpeaeHa paborta.

A&C e MokHa anaTka 3a noagpluka, HO OCHOBHMOT CTONG Ha HaweTo npudakamwe u
3a[pXXyBake Ha KMMEHTUTE € 3Ha4yajHOTO BPEME BIIOXEHO O CTpaHa Ha nuuata Kou ce
OArOBOPHM 3a ynpaByBake CO PU3MKOT U APYrv NapTHEPU U OBMACTEHU PEBU3OPU.

(npodosmxysa Ha cie@Hama cmpaHa)
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YnpaByBaH€e CO YOBEUYKU pecypcu

BpabomyeaH,ama ce cnpoBegyBaaT Nno CTPOro yTBpAeHW CTaHAapAu HE3aBWUCHO oA Toa
Aanun ctaHyBa 360p 3a NpakTUKaHTU WK 3a KaHguagaTuTe co nckyctBo. Ce ocBpHyBame Ha
akageMCcKMoT ycrnex Ha noeaduHeLoT, NpoBepka Ha 3HaeHa HEeOMXOAHW 3a KOHKpeTHaTa
nosvuuvjata, noeguMHeYHW pa3roBopu, NPOBEpPKa Ha BEpOOOCTOjHOCTa Ha 06pa3oBaHMETO U
pedepeHuunTe.

lIpoghecuoHaneH pa3e0j: Y4YereTO € KOHTUHyMpaH npouec. 3arno4vyHyBa Npu camoTo
BpaboTyBatbe Ha NoeavHeLOoT W MNPOAO/KyBa BO TEKOT Ha Lenata Herosa Kapuvepa.
BpaboTeHuTe ce aen og nokanHu n MeryHapogHu dopmarnHu obyku, a ce obydyBaat 1 npeky
pabotata. O6nactute KoM M MOKPMBA edykauuvjata BKNydyBaaT KOMMNETEHUMUM BO
CMeTKOBOACTBO, peBu3nja, eTuka 1 He3aBUCHOCT, Kako 1 cneunjanuanpaHm obnactn Bo Kov
pabotn noeguHeuoT (cneunduyHn uHAycTpun). Hawute napTHepu W OBRAcTeEHUTE
peBn30pU KOHTUHYMpaHO ce oby4vyBaart, egyLmpaaT, pa3BrBaaT a HeNnocpeaHO ce BKIyYeHU
n Bo obyyyBaweTO Ha BpaboTeHuTe Npeky pabotaTta. KnyyHa ogroBOpHOCT Ha napTHepuTe
N oBnacTeHuTe peBu3opu e: Haasop, obyyyBawe N OOYCOBpLUYBaHe, Kako U pa3MeHa Ha
NCKyCTBa CO CUTE YIIEHOBM Ha TUMOT.

PwC kpeupa okpyxyBate BO koe [lapTHepuTe, OBracTeHUTe peBuM3opu M BpaboTeHuTe
KOHTUHYMpPaHO Ce O0ycoBplUyBaaT W pasBuBaaTt. 3a Taa Len MMame pasBUEHO LLMPOKa
naneta Ha anaTkM, Ha 6as3a Ha kOj Moxe Aa ce Au3ajHupa cneuuduyHa egykaTvBHa
nporpamMa 3a cekoj MoeAMHEeL, Of acrneKT Ha HEroBUTE aHraXkmMaH, yrora v OfroBOpHOCT.

PwC ucTo Taka rapaHTupa noduTyBake Ha NpodecuoHanHuTe cTaHgapau 3aedHo Cco
noTpebHOTO CTpyyHO obpasoBaHWe. Hawwute egykaTMBHU NpoOrpamMu KOHTUHYMpPaHO ce
axypvpaaT kako 61 UM Npyxune pasBoj, BELUTUHM U UCKYCTBA Ha HaluMTe fnyrfe Kou UM ce
noTpeGHM Kako ekcnepTun kom obe3beayBaaT KIMEHTCKU YCIyTu.

Had3op u Haco4vyearse: [1apTHEpPOT 1 OBMACTEHMOT PEBM30OP Ha YENO Ha aHraXupaHuoT
TUM MMaaT OAroBOPHOCT Aa v anoumpaaT CTPYyYHUTE KBanudukaumm Ha BpaboTeHuTe Kou
ro MMaaT noTpeGHOTO WMCKYCTBO BO AafeHV OKOMHOCTW. Tve BoedHO ce OArOBOPHU U 3a
yTBpAyBake Ha ONCeroT Ha HacodyBahe, Had3op M nperneqd Ha paboTata Ha nomarky
NCKyCHUTE BPaboTeHM Ha KoM UM ce AoAeNeHn paboTHN 3agadn.

Hanpedyeanse: NepdopmaHCcOT Ha NapTHeEpPUTE, OBNacTEHUTE PEBM30OPU U BpaboTeHNTe ce
OLEeHyBa Ha roguviliHa OCHOBa NPeKy eBanyauuja Ha pesyntatuTte of paboTtaTa BO KojallTo
yyecTByBaaT BpaboTeHWTe of pasnuyHM Xuepapxuckm Husoa. BpaboteHute pobusaat
dopmanHa nospaTHa MHGOPMaLMja 3a CEKOj aHraxXxmaH Ha Koj nomuHane 40 unu noeeke
yaca. Cute BpaboTeHuM opmanHo ce oueHyBaaT HajMarnky efHall roguliHO Mpeky
KOMeHTapu o4 CTpaHa Ha NapTHepuTe 1 HagpeaeHnTe co Kom paboTene Ha ogpeaeH NPOEeKT.
PwC ja notTukHyBa, npusHaBa u HarpagyBa TuMckaTa paboTta. HawaTta metogonorvja e
n3paboTeHa Ha HayMH ga ob6e3bean KBanuTeTeH NPOU3BOA M HEMNPEeYeH Pa3Boj Ha HaluTe
nyfe. MeTogonoruvjata npeasvayBa M MOXHOCT 3a HeopmarHo JaBake Ha OLeHKa BO
TEeKOT Ha caMumoT aHraxmaH. CeTo ropeHaBegeHo e obeanHeTO BO roguvwiHaTta OueHKa Ha
BpaboTeHnTe Ha 6Gasa Ha BOCMNOCTaBEHUTE

BPEAHOCTW, MHOMBMAYANHO NOCTaBEHUTE Lienu 3a r' ﬂ ‘ﬂ
coofBeTHaTa roguHa, kKako u copaboTkata Ha ;

konerute. e s }
MNocne roguwHaTa aHanuMs3a M OuUeHKa Ha i

rOAVWHNTE pe3ynTaTm Ha cekoj BpaboTeH,
MEHaLIEPCKMOT TUM OfpPXKyBa COCTAHOK Yuja uen
e ywTe egHaw ga ce npoeepaT M noTtepaat
cTaBoBUTE.

(npodosmxysa Ha crieOHama cmpaHa)
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Pabotata Ha MeHaLepCcKMoT TUM HajMarnky eaHaw roguliHO ce OueHyBa M aHOHMMHO Of
cTpaHa Ha BpaboTeHUTe o NOHMUCKUTE Xmepapxuckn HnBoa - Upward feedback nporpamara.
Bo npouecoT ce oLeHyBa LienoKyNnHNOT aHrakmaH Ha BpaboTeHMOT BKITy4yBajKku ro HeropnoT
OLHOC KOH KOmeruTte un KNUeHTUTEe, Kako U HeroBute jaku n cnabu ctpann. Bo cnyyaj oa ce
yTBpAaT oapeneHun cnaboctu, noeanHeLoT AobmBa nogapLika BO BUA Ha coBeT/npenopaka
unn obyka koja ke My NnoMOrHe ga ja HagMmMHe KOHKpeTHaTa cnabocT.

PwC ro cnpoBegyBa n aHOHMMHOTO ucTpayBawe Global People Survey Bo koe of CeKoj
BpaboTeH ce O4YeKyBa [a ro MCKa)ke CBOjOT CTaB 3a pasnuyHu cdepu of OenyBareTo Ha
KoMnaHujaTta. Pe3yntatute og UCTpaxyBaheTo Ce 0f OFPOMHO 3Ha4YyeHe 3a MeHallepCKNoT
TMM KOj Npe3ema akTUBHOCTM 3a HaaMWHyBah-€ Ha MAEHTUUKYBAHUTE Npobnemu.

U3BpwyBawe Ha aHraxmaHoT

Cute PwC pgpywtsa npumeHysaaT
peBu3opcka MeToAoMorMja 1 NPoLEeC 3a CUTE PeBU3OPCKN paboTu co Len 06e3benyBatbe Ha
yCOrnaceHocT ¥ JocneaHoCT Bo npucTanoT. MeTtogonorujata no notpeba ce yHanpeaysa 3a
Aa Guge BO COrMacHOCT CO MPOMEHUTE BO OKpyXyBaweTo. CuTe napTHepW, OBMNacTeHu
peBM30pM 1 BpaboTeHN KOHTUHYUpaHO ce obydyBaarT 3a NnpMMeHaTa Ha oBaa MeToJororuja.

HawaTta wmeTogonornja e QOBOMHO driekcmbunHa, LWTO [O03BONyBAa BKydyBawe Ha
AOMNOMHUTENHU NpoLeaypy KOU NoKanHUTe Nponucu Moxe aa rn 6apaar.

lNocTojaT ceondaTHU NOANTUKN N NpoLeaypu co
Yymja NOMOLL Ce yrnpaByBa HawaTta CMETKOBOACTBEHA W peBM3OpCKa npakca, a UcTute
MOCTOjaHo ce axypupaaT kako 6u ce ogpKyBane HajHOBMTE NPOMEHUN BO CTpyKaTa 1 HallaTa
nokanHa paboTHa OKOMMHa CO Len pellaBake Ha npawakarta Kou ce jaByBaar, Kako 1
notpebute n npobnemmte BO npakca. HaBegeHuTe nNONUTUKM He M ondpakaat camo
CTPYYHUTE W perynaTopHu cTaHgapau, TyKy WM HacoKUTe KoM My MM JaBame Ha HawwuoT
CTPYYeH TMM 3a Toa Kako e Hajaobpo Tve aa ce npumeHar. MicTute ce goctanHy Bo 06nmK Ha
€IeKTPOHCKM AaTtoTekn n 6asm Ha nogatoum, peaoBHO Ce axypupaaT U HagomnosiHyBaaTt co
CUTe aKTyenHu cnydyBaka U JoCcTanHu UM ce Ha HawwuTe BpaboTeHn Ha koe 6uno mecTo BO
Koe 6uno speme.

MocTojaTt HWM3a gpyrm
npoueaypv 3a KOHTpOMa Ha KBanNUTETOT KoM NocebHO ce cnposefyBaaT 3a OApedeHu
PEBM3OPCKN aHraXXmMaHu 3apagu HUBHaTa NPUCYTHOCT BO jaBHOCTA MW 3rofieMEHNOT PU3MK.
3a HMB Ce nMeHyBa He3aBWNCEH NapTHep 3a nperneq Ha keanuteToT (Quality Review Partner
- QRP), koj 3a cuTe 3HayajHM Npalarka NoBpP3aHW 3a PEBU3OPCKMOT aHraXXMaH pasroBapa co
O4roBOpHUTE Nuua kou ro soaat npoektoT. QRP e oaroBopeH 3a HE3aBUCHO OLleHYBake Ha
NnnaHoT Ha peBu3MjaTa, HEroBOTO M3BpLUYBa-€, peELLaBake Ha 3Ha4yajHUTE Mpallaksa,
dunHaHcucknTe n3BewwTan n objaBn, Kako U COOABETHOCTA Ha PEBU3OPCKMOT M3BELLTA] Ha
ApywTtBoTo. Bo nonutukmte Ha PwC ce HaBegeHn nocebHM KpuTepuymmn Kou CriyxxaT Kako
curypHocT aeka gogeneHnotr QRP nma coogBeTHO HMBO Ha MCKYCTBO U CTPYYHO 3HaeH-€e 3a
WMHOYCTPUCKNOT CEKTOP NOTPeBHO 3a N3BpLLYBakE Ha Taa yrora.

Hawwute nonutmkn wmcTo Taka nogpasbupaaT KOHCynTauuMm CO Hawute MeryHapoOHwu
TEXHUYKM EKCMepTW, Kako M eKcnepTn 3a ofgpedeHn MHOYCTPUCKM CEKTOpU BO BpCKa CO
cneumduyHn TpaHCakuuMM M OKOMHOCTU KoM MoXaT ga 6apaaT npuMMeHa Ha 3HadajHa
paccyaysamwa. [MapTHepute, QRP-Te n oBnacteHuTe peBm3opu aHraxmpaHn Ha peBU30PCKM
KNWEHTU nognexart Ha poTaumja cornacHo 3akoHckaTa perynartmea u nonutuknte Ha PwC.

(npodosmkxysa Ha crieOHama cmpaHa)
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Kaj Hac, KoHcynTauuuTe ce Krny4YeH enemeHT
3a KOHTpoOna Ha KBanuTeToT. HawwumoT TMM 3agormkeH 3a CMeTKOBOACTBEHO-TEXHUYKU
npallaksa rv BKIydyBa napTHepuTe, OBMacTeHUTE PeBM30pU U BpaboTeHUTe ekcnepTu 3a
CMETKOBOACTBO U peBusmnja. AKO NapTHEPOT UM OBMacTEHMOT PEBM3OP Ha NPOEKTOT He ce
CrnoXyBaaT CO COBETUTE Ha HalWTe TEeXHWYKU ekcriepTu, nocton cdopmManeH npouec 3a
pasrnefyBake Ha npallaieTo COrnacHO HallnTe MHTEPHM NPOoLieAypU ce AoAeKa UCTOTO He
ce paspeLum.

Bo Bpcka co CMETKOBOACTBEHATA paMka 3a U3BECTyBake (POPMMpPaHa € permoHanHa rpyna
KOj Ce rpwku HawuTe TMMOBW, Aa M OueHyBaaT (PMHAHCMCKUTE M3BELUTAM Ha HaluTe
KNMEHTM Ha JOCneneH Ha4YMH 1 BO COrNacHOCT CO BUCTUHCKATa HaMeHa Ha Tue CTaHgapau.
Kny4yHMOT enemeHT Ha rpynaTa e He3aBuCeH npernes og CTpaHa Ha HaLWMOT permoHarneH Tum
3a ycrnyrm Ha cMeTkoBoacTBeHO coseTyBanwe (Accounting Consulting Services — ACS) u
N3roTBEHNTE (PUHAHCUCKM U3BELLTAMN.

Pecypcute Ha PwC BO normeg Ha ynpaByBaheTO CO PU3MLMTE, HYAEHETO YCnyru wu
yTBpAYyBakeTO Ha MOSMIUTUKUTE Ce 3HauvajHa doyHKUMja, MHTEPHO ce HapekyBaaT Pusuk un
ksanuteT (R&Q). R&Q rmm BknydyBaaT crnegHuBe KIyYyHW YHKUUKW: ynpaByBawe CO
pusnuuTe, HEe3aBWUCHOCT, cmeTkoBoAcTBeHU ycnyrn (ACS), perynatopHu npawlamsa,
pPEBM30PCKN ycnyrn, obyka 1 pasBoj, eTrka u efOBHO O4HECYBaHe.

dyHKuMjaTa 3a ynpaByBake CO pUsmLmMTe ' npuMeHyBa rnobanHuTe NoNUTUKM 1 npouenypuv
3a ynpasyBate CO puamuute Ha PwWC Kkou ce OONonHeTW u npunarogeHy 3a rokanHuTe
notpebun. KnyyHa oaroBopHOCT Ha mapTHEpUTE U OBMacCTEHUTE PEBM3OPU 3aL40MKEHM 3a
ynpaByBaheTO CO pusnumTe e ga bugaTt cocTaBeH Aen npu nocrankata 3a npudakarwe u
KOHTUHYMTET Ha KMAWEHTOT, OArOBOPHWM 3a MPOLUEHKa Ha PU3MKOT 3a KBanuvTaTuMBHA U
KBaHTUTaTMBHA OCHOBA. Kako HagonornHyBake Ha OBa NapTHEPUTE 1 OBNACTEHUTE PEBM3OPU
3aJ0/KEeHM 3a ynpaByBaweTO CO pusnuMTe MopaaT OHamy Kage LWTo Toa e noTpebHo, aa
6uaaT akTMBHO BKITyYEHM BO TUMOBUTE 3a Aa 6uaaTt KOHCYyNTUpaHu € NpoaosiKyBaweTo Ha
copaboTkaTta Co KNMUEHTOT.

MocTojaT chopmanHu npoueaypy Co KoM ce yTBpAyBaaT OKONTHOCTUTE BO KOW MPOEKTHUTE
TUMOBM Mopaart Aa ce koHcyntupaat co R&Q Tumot. OBaa rpyna Ha He3aBUCHU N UCKYCHU
napTHeEpPWU 1 OBMACTEHN PEBM30OPU € (POKyCMpaHa Ha KBanuTeT, a NOTEeKHyBa O4 NPOMeHUTe
BO MONUTUKMTE U NpoLeaypuTe TaMy Kage LITO Toa € NoTpebHo.

MoHuTopuHr (Hag3op)

MNMocTon nporpama 3a criejereTo Ha KBanuTeToT npea 1 Nno 3aBpLlyBaHe Ha PeBU3OPCKUOT
aHraXkmaH Koj e gen og nporpamata Ha PwC Bo rnmo6anHu pamku. OBoj nporpam ce cocTon
Of NperneaoT Ha ycornaceHocTta co aHraxmaHoT (Engagement Compliance Review — ECR),
npernep co ynpasyBaweTo co kBanuteToT (Quality management review — QMR) 1 npoueHka
Ha kBanuTeToT Ha peBusmjata (Audit quality assurance — AQA) WwTO BKNy4yBa npernea Ha
PEBU3OPCKMOT M3BELUTA] W UenocHaTa peBu3opcka [JOKyMeHTauuja npeg M nocne
n3gaBak-eTO Ha N3BELLTAjOT.

MporpamoT BkIyyyBa npernef Ha paboTarta Ha NapTHEPOT U OBNACTEHUTE PEBU3OPU O CUTe
acnekTn Ha KOHTponaTa Ha KBanuTeT kako 6u ce ocurypano Aeka KoHTponarta Ha KBanuteToT
NpaBuUITHO (PYHKLMOHNPA OAHOCHO Kako 6 Moxene aa ce CTEKHeMe CO pa3yMHO yBepyBaHe
Aeka noctanyBame BO COrMflacHOCT CO CUTe NPUMEHNMBY CTaHO4apau Ha npodpecujata m
HalwmTe nonuMTukK n npoueaypu. Co oBaa nporpama ynpasyBa v ja Hagrnegysa R&Q tumor.

[MpernenoT Ha NPOEKTOT ro BOAAT MCKYCHW NapTHEPY 1 OBMacTEHUTE PEBU3OPUN CO COOABETHO
NCKYCTBO BO MHOYCTPUCKMOT CEKTOP KOW HE Ce MoBp3aHu Co peBuanjaTa unm co oaaernorT Kaj
KOj ce BpLUM peBusmja. YneHoBuTe Ha cekoj TUM JobuBaaT obyka M HacoKuN 3a U3BpLUYBaH-E

Ha CBOUTE 3a4audn.
(npodosmxysa Ha cnedHama cmpaHa)
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HapsopoT BknydyBa NEPUOAMYHO TecTupawe Ha edukacHocTa Npu ynpaByBakeTO CO
KBanuTeT BO cuTe dyHKUmMoHanHm obnactm Ha ISQC 1. UcTo Taka ce usspLlyBa 1 roguLLIHO
NCNNTYBak€ Ha CneaeHeTo Ha HalMTe NONUTUKM 1 Npoueaypu 3a cekoe of obnactuTe Ha
ISQC 1, nokpmBajkm KOHTPONK (Ha poTauucka OCHOBa) U NpoLeaypy 3a Haas3op.

BHaneLIJHVI KOHTPOJIN Ha KBarinteT

Monutukn U Nnpouenypu

Kako oCHOBEH CMCTEM 3a BHaTpELLHa KOHTpoOra Ha kBanuteT ce kopuctn QMS cuctemoT —co
nocebHn anaTtku u 6a3n Ha nogaToum 3a JokyMeHTMpane Ha ISQC 1 cuctemoT Ha KBanuTeT
BO 3aBMCHOCT Ha BMAoT Ha koHTpona ECR/ QMR /AQA .

KoHTponaTta ce BpLwKM of cTpaHa Ha nocebHM TUMOBW, 3aBUCHO O BMAOT Ha KOHTporaTa
ECR, QMR unun AQA.

OprosopHoTO nuue Ha HuBO Ha PwC rn ogpepysa ECR/ QMR /AQA TumoBuTe cnopefn
HMBOTO Ha OAroBOPHOCT Ha uyneHosuTe: [NapTHepw, Oupektopun, MeHalepyn of pamMkuTe Ha
PwC.

Cekoj noeanHeveH Bug Ha koHTpona ECR, QMR n AQA ce BpLIK cekon TpU roguHKU, HO He
BO UCTa roguHa.

3a nuctaTa Ha oabpaHM aHraXXmMaHu 3a KOHTposia COOABETHO Ce MHopMMpa OAroBOPHNOT
napTHep u oBnacteHuTe pesusopun Ha PwC kaHuenapwjaTa.

KoHTponaTta ce ogHecyBa M Ha MOJMMTMKX M MpoLedypu KoM MOCTojaT Ha HMBO Ha PwC

KaHLenapuja Kako U Ha HUBO Ha OAAeNHU aHraxXmMaHu. HaumHOT Ha KOj KOHTPOMHWUOT LIMKITYC

€ OpraHusvpaH BKNnydyBa cenekumja Ha NocebHW aHrakmaHu, 3aBUCKM Of MHOTY akTopw,

Kako LWTO ce:

e [onemuHaTa Ha PwC kaHuenapwjaTa;

e BbpojoT Ha PwC kaHuenapunte n HMBHaTa reorpadcka nokauuja;

e PesyntaTn Ha npeTxogHaTa KOHTPOSa Ha aHraXXmMaHuTe 1 NONUTUKUTE/ NpouenypuTe;

e (CTeneHOT Ha OArOBOPHOCT W HAAMEXHOCT KOj ro umaaT BpaboteHute n PwC
KaHuenapuuTe;

e [lpupogata ¥ KOMMMEKCHOCTa Ha npaktukute Ha PwC kaHuenapujata u
OpraHu3MpaHocTa;

e PuanumTte noBp3aHu co knmeHTuTe Ha PwC KaHuenapujata n aHraxmaHuTe.

MpouecoT Ha KOHTpONa BKNyYyBa U360op Ha MHOVBUAYANHU aHraxmMaHu, Ho BOEIHO MOXe Aa
ce nsbepaT HeKon aHraxxmaHu 6e3 NPeTXo4HO U3BeCTyBake Ha TMMOT Ha aHraxxMaHoT. MNpu
yTBpAYBaweTO Ha 06EMOT Ha KOHTpoaTa, MoXe Aa ce 3emaT BO NpeaBus, 3akryyouute Ha
He3aBUCHWUTE HaOBOPELUHM WHCMNeKuMcku nporpamu. Bo cekoj crniyyaj, HagBopeluHaTa
MHCNEKLUMCKa Nporpama He e 3aMeHa 3a KOHTpornaTa Bo pamkute Ha PwC.

Kora pesyntatute of KOHTponara ce Ao6ueHn 1 pmHanmanpaHm, oAroBOPHMOT NapTHep 3a
KOHTponaTta rvu pasrnegyBa pesyntatute, cCO LUen Aa ce yTBpAM MpuunHaTa 3a
NOeHTUUKYBaHUTE HedocTaToun M KOMyHMUMpa CO MapTHepoT ogoroBopeH Ha PwC
KaHUuenapvjaTa 3a [fga ce Mnpe3emMaT COOABETHW MepKM CO Len paspellyBake Ha
NOEHTUUKYBAHUTE HEOOCTATOLM NOBP3aHN CO COOABETHUTE CUCTEMM U OArOBOPHU NuLa,
AoAenyBareTo Ha 3afayvn Ha TMMOBMTE, poTauuMja Ha YNeHOBUTE Ha TUMOT U Cl.

NMoHaTamy cnegyeBa KOMyHVKauumja €O MapTHepute U
OBMNaCTEHUTE PEBU3OPU HA aHraXXMaHuTe U Apyrute oaroBOPHU
niua  3a  HegocTatouuMTe OTKPUEHW Kako pesynTtar  Ha
KOHTponaTa v npenopakuTe Kako KOpeKTMBHa akuuja. E,

(npodosmxysa Ha cieOHama cmpaHa)
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Mpenopak1Te 3a KOPEKTUBHM aKLMK 32 OTKpUEHUTe HegocTaToum Tpeba ga Bknyyar:

MpeB3eMare Ha akumja 3a aHraXXmMaHoT UMK YNeH Ha TUMOT;

KomMyHukaumjaTa 3a HaoguTe Co 04roBopHUTE 3a 00yka 1 npodecnoHaneH pasgoj;
[MpomMeHn BO KOHTpOMaTa Ha KBanuTeT Ha NONUTUKUTE U NpoueaypuTe; n
OucumnnuHcka akumja 3apagu HenovuTyBaweTO Ha MONMUTUKUTE U npouedypuTe Ha
dupmaTta, ocobeHo 3a OHME KoM Toa ro npasaT BO NoBeKe HaBpaTw.

ApxuBupaw€e U YyBaw-€ Ha nogaToum

Bo Bpcka cO apxvBuMpakeTO Ha rfaBHUTE CUCTEMMU,
ogpedeHo crnopen nonutuknte Ha PwC, kou ce
KopucTaT Ha HMBO Ha PwC kaHuenapwuja, ce cuctemmTte
Engagement management website n Transearch.

OBue cuctemun ce Kopucrar 3a:

e Komnnetmpawe Ha duMHANHOTO Jocne  Ha
aHraxmaHotr 60 pgeHa no w3gaBakeTo Ha
pPEBU30PCKNOT U3BELLTA]j (MNK MOKPaTOK Nepmno ako € Taka crnopeq perynatueaTa BO
3emjata);

e YnpaByBaweTO CO anatkata Aypa - 6asarta Ha nogaTtouun Mpu 3aBpLUYBaHETO Ha
aHraXXMaHoT KOPUCTEjKN ogpeaeHn oyHKUMN;

e 3agpxyBar€ CaMo Ha KOHEeYHaTa Bepaunja Ha ENEKTPOHCKM UMM NoAaToum BO XapTUeHa
dopMa 3a apxuBmpare 1 opuiLeHte Ha NPEeTXOAHUTE BEP3UU;

ApXxvBMpakeTO € YTBpAEHO aBTOMaTckm BO Aypa 0OasaTta Bp3 OCHOBa Ha AAaTyMOT Ha
n3gaBake Ha M3BELTajoT BHecCeH BO cuctemmte Engagement management website u
Transearch. lNpomeHn Bo apxnBrpaHaTta Aypa 6a3sa e 3abpaHeTo co nonutukara Ha PwC n
caMo agMVHUCTpaTop 3a MHGopMaTUYKn TexHonorun Ha PwC nva npuctan go dpyHkumjata
KOja OBO3MOXYBa OTBOpaH-€ Ha apXmMBMpaHMTe NogaToum BO Cny4yaj Ha notpeba.

lMeprodoT Ha 3agpXKyBahe 3a efleKTpoHckMTe Aypa 6a3n Ha nogatoum Bo PwC e yTBpAeH
cnopen perynatmeata Ha PwC un pernmoHanHu 6apama. [llocTtojaT umnniemeHTupaHu
npoueaypv 3a HagrnegyBaweTO Ha NepuodoT 3a 3agpXKyBawe WM YHULITYBakwe Ha
€NeKTPOHCKUTE NoAaTouM.

HagrnegyBaweTo Ha nepuvodoT Ha 3adpXKyBakbe WM YHULITYBake Ha XapTUeHuTe
nogartoum ce BpLUM Ha HUBO Ha PwC kaHuenapwja.

MapTHepOT 3a ynpaByBaHe CO PU3MK HajMarnky eaHall roguLIHO ro pasrneaysa M3BeLTajoT
Ha apxuBMpaHaTa [OKyMeHTauuja of aHraxXmMaHoT W ofnyyvyyBa panv Taa ga buge
YHULUTEHA.

MpouecoT 3a HagrnegyBakbe Ha KOMMMETHOCTA Ha MogaTouuTe ce peructpypa BO
Transearch cuctemoT 3a apxvmBupare. 3a CeKOj aHrakmaH KOHTponata ce BpLUM of,
OArOBOPHOTO NWLE Ha aHraXKMaHoT MnM MeHauepoT Ha TumoT. 3a Transearch, 3a
TEXHUYKMTE Mnpallaka KOHTpona ce BpLUM O OArOBOPHMOT 3a apxvmBupameTo. MocTtoun
dopmaneH npouec 3a noTpebute Ha cenekumjata u HaarneayBakeTo Ha HaaBOPELUHUTE
APXMBCKM MNOCTanKMu.

MocTon npouec 3a HagrnegyBake Ha KOMMNETHOCTA Ha XapTUEHUTe [OOKYMEHTU
pernctpupaH BO Transearch cuctemoT, apxuBuparwe WNM yHULITYBawe Ha XapTUEHUTE
[OKYMEHTW.

Cekoja PwC kaHuenapwuja uma yTBpAeH npouec 3a obesbenyBare Ha KOMMMAETHOCT Ha
XapTUeHUTe AOKYMEHTM BO CUCTEMUTE 3a yNpaByBak-e CO nogarouumTe.

(npodosmxysa Ha cieOHama cmpaHa)
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UyBaweTo M Hags3opoT ce npegMeT Ha NnokanHute Gapakwa M Hagsop Ha cekoja PwC
KaHuenapuvja. HagrneoyBaweTo Ha apXvMBUpaweTO U YHULWITYBawe Ha nogartouuTte e
OArOBOPHOCT 3a CeKoja KaHLenapwuja.

.[laTyMOT Kora e nsBpLueHa nocriegHaTa npoBepKa 3a yBepyBate BO
KBanuUTeTOT Ha PeBU30OpPOoT

CeondpaTtHaTta KoHTpona Ha [pywTBoTO Oelwe HanpaBeHa Bo HoemBpu 2014 rogmHa oA
KOHTponopu Ha kBanuteT Bo WNOPPM. BHaTpewHata koOHTpona Ha ApywTBoTo Gelue
aHanmMsMpaHa M TecTupaHa M ce u3bpaa M npoBepuja TPU PEBU3OPCKN aHraKMaHu 3a
rognHaTa wTo 3aspwu Ha 31 gekemspu 2013 rogmHa.

[pyLITBOTO € NoA KOHCTaHTEH NPOLIEC 3a KOHTPOSa Ha KBaNMTETOT 0 BHATPEeLLUHUTe (hopMM
Ha KOHTpona Ha PwC WHT. Ha rogmMLLIHO HMBO MK No notpeba kako LWTo e objacHeTo norope.
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6. Cnncok Ha cy6jeKTn Ha KOU e n3BplLUeHa 3aKOHCKa U JOroBOpHa
peBu3uja Bo TeKkoT Ha 2019 rogmHa

Cnucok Ha cy6jekmu Ha Kou e u3epuweHa 3aKOHCKa peeu3uja

Bo 2019 roguHa M3BpLUEHN Ce 3aKOHCKN PEBU3UKN Ha CrieqHunBe CybjekTu:

e MakenoHckn Tenekom ALl — Ckonje

e KameHumocT KomyHukauum Al - Ckonje Bo nukeugaLmja

e Pexay JOOEIJ1 - Ckonje

e KWwmnepuan Tobako TKC Al - Ckonje

e  dunun Mopuc TKIMN OO - Ckonje

e [lueapa ALl — Ckonje

e AaneHTt AytomoTtmee JOOEJ — LWTun

e Agawnent Aytomotuse [JOOEJ — Ctpymuua

e [1XJ1 Ekcnpec Makeponwuja JOOEJT — Ckonje

e JIEKOOOEIJ - Ckonje

e LUlenkep OOOEIJ — Ckonje

e Kpombepr n Ly6ept Makegonnja JOOEJT — Butona

e [lopwe Makegonunja JOOEJ1 — Ckonje

e T[lopwe Jlnaunr JOO — Ckonje

e [lopwe Bbpokep ALl — Ckonje

e EpukcoH TenekomyHukaumm MakegoHuja JOO ekcnopT-umnopr -
Ckonje

e Kpoauunja Ocurypyeare ALl — [JpywITBO 32 OCUTYpYBaH-€ Ha XNBOT
Ckonje

e Kpoauwuja Ocurypysare ALl — [pylwITBO 32 HEXNBOTHO OCUTYpYBaH-€
Ckonje

LlemeHTapHuua YCJE ALl - Ckonje

PamcTtope Makegonuja JOO - Ckonje

Ku Cejcptn Cucremc Makegonuja JOOEJST — Kudeso
Mnuea JOOEI — Ckonje

PyaoHuk CACA OOOEIJ - MakegoHcka KameHunua
LMK Eepona JOOEJT - Ckonje

MpuHTex MK JOO - Ckonje

MpoKpeaut banka ALl - Ckonje

CronaHcka baHnka A[] - Ckonje

®pukom beorpag AOOE/N - Ckonje

o1 OuHepc Knyb NHtepHauunonan MAK JOOE/ST - Ckonje
OcurypyBanwe MakegoHnuja ALl - Ckonje
LWnapkace baHka MakegoHuja Al - Ckonje
Wnapkace Jlnaunr JOO - Ckonje

BuHep — BueHna nHwypeHc rpyn ALl - Ckonje
BuHep Jlajc - BueHna nHwypeHc rpyn ALl - Ckonje
E®PT Makegonuja JOOEJ — Ckonje

Lloncon MeTtn JOOEJT Ckonje

Makctun Al

TUITO ®dajHaHc JOOEN Ckonje

MpuHTek MK OO Ckonje
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Cnucok Ha cy6jekmu Ha Kou e u3epuweHa 002080pHa peeu3uja

Bo 2019 rogmHa n3BpLUEHN ce JOrOBOPHU PEBU3NN HA CriedHNBE CyOjeKTu:

dunun Mopwuc JOOE/S Bo nukengaumja— Ckonje

Wmuny, Kaprobyn MakegoHuja - Ckonje

Hoeo Hopauck ®apma JOOEJT — Ckonje

LIMK Pecopcuc

OpraHuszaumja 3a noBp3yBare Ha NPMPOAHN BpeaHoCTH n nyre — MNMoapyxHuua so PM
MakegoHcku napnameHTapeH MHCTUTyT (MIMA)

7. KoHUuenT Ha He3aBUCHOTO paboTewe Ha APYLITBOTO

PernoHanH1oT napTHep 3a He3aBWCHOCT CO MoAApLUKa Ha NokaneH napTHep, OBNacTEHU
peEBM30OPUN 3a HE3aBUCHOCT U BpaboTeHn v cnegaT CTPOrnTe 3aKOHCKM M NpodbecroHanHm
Gapatba n bapawata Ha PwC 3a He3aBMCHOCT BO OOHOC Ha (PMHAHCUCKUTE WUHTEPECH,
obesbenyBare Ha ycnyrm M OerioBHM OOHOCU CO KnueHtute. PwC mmnnemeHTtupalle
nporpamMa v cMcTeM 3a Criefiehe Ha ycornaceHocTa co He3aBUCHOCT. CUCTEMOT Ha KOHTPOSK
NoKpvBa cnegHuBe KyyYyHU dhakTopu:

MonnTukn 1 npouenypmu 3a HE3aBUCHOCT;

ABTOMAaTCKMN CUCTEM 3a Clnedere Ha KOMMaHWM CO OrpaHnyyBama;

KoHTuHynpaHa obyka Ha He3aBWUCHOCTA;

lMpouec Ha camonpoLeHka/noTBpaa Koja cekoja roguMHa ro u3BplUyBaaTt CUTE NapTHEPMU,
OBMNacTEHUTE PEBM3OPU N BpaboTEHN;

BHaTpelueH cuctem 3a KOHTpOMa U MOHUTOPWUHI HA HE3aBUCHOCTA;

OparoBOpHOCT 3a HE3aBMCHOCTA Ha HaLLUMOT CUCTEM 3a KOHTPOnu;

CoopBeTeH cTaB Ha YnpaByBaykaTta CTPYKTypa M KynTypa BO O4HOC Ha HE3aBUCHOCTA;
M3BecTyBare 3a nperoBopun Ha BpaboTeHUTe CO KNMeHTUTe 3a BpaboTyBame;
N3BecTyBare of CTpaHa Ha BpaboTeHUTEe Ha NOTEHUMjanHKU UM BOOYSIMBY NOBPEAM Ha
HEe3aBWCHOCTA;

AdvcumnnuHckata NonnTUKU U NpoLecu; n

KoHTpona Ha 3aedHuYKMTE NPOEKTM CO TPETU Nmua, OOHOCKU CO KIMEHTU U AOroBOpU 3a
XOHopap.

OBoj cuctem pesyntmpa co notpeba pfgeka napTHepuTe, OBMacTeHUTE PEBU3OPU U
BpaboTeHute Tpeba ga npoBepaT u OOKYMEeHTUpaaT Guno KakBum COMHEeBaha BO BpPCKa CO
He3aBMCHocTa Ha PwC BO oQHOC Ha npudakakeTo Ha KIMUMEHTOT UNK nocebeH aHraXkmaH.
Mpen oa ce npudaTu KNMEHTOT Ce BpLUAT UCTPaXKHU AejcTBUja o CTpaHa Ha napTHepuTe u
OBIlaCTEHUTE PEBM3OPU OLMOBOPHU 3a peBu3Mja
Ha KNMMEHTOT. AHraXxmpame Ha KIMeHToT Ke buae

m 0
A03BOSIEHO CaMO BO Chny4yaj Kora napTHepoT J ] M 53 ‘i\
S
S

[ese——tcI—-o-ii s

NoTBpAYyBa [eka NPEeanoXeHWOT aHraKmaH He
npeTcTaByBa 3akaHa 3a He3aBMCHOCTa UK Aeka *ﬁ"’ s
MoXaT [Oa ce MpuMeHyBaaT  COOAOBETHU

npoueaypv 3a Ja ce HeyTpanusupa GUno Kakos

PU3MK 32 HE3ABWCHOCT.

coQC

(npodosmxysa Ha cieOHama cmpaHa)
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BaxeH acnekT Ha HalaTa KynTypa Ha He3aBUCHOCT e LeHTpanHaTta nogapLuka Ha napTHepuTe,
OBfacTeHUTe peBM3opu M BpaboTeHM BO BpcCka CO He3aBMCHOCTA BO OOHOC Ha JUYHM
npaLlana, ZOMONHUTENHN YCNyru UM OOroBopu 3a HarpagyBare. Kora KNMeHToT He caka fa
npudaTtn jaCHNM CMETKOBOLCTBEHM HACOKW, PEBM3OPCKN HAaoAW Ha maTepujanHuTe npallama
unu ce ogHecysa HeeTudkn, PwC nogapkyBa OArOBOPEH MapTHEpP M OBacTeEH peBU30p BO
JOHecyBarwe COOOBETHU OAJTYKM 3a MUCINEHE Ha PeBU30POT, OYypWU ako Toa 3HA4YM Kpaj unu
onbvBare Ha 4eNOBHUOT OOQHOC CO KITMEHTOT.

8. KoHTUHYnpaHo npodcecnoHanHo ycoBpllyBaHe

Kako WTO € cnomeHato BO AeNOoT 3a KBanuTeT Ha peBusujata, uneHkute Ha PwC mopa
LenocHO fa yyecTByBaaT BO NporpamMa 3a KOHTUHyMpaHa efykauuja Ha BpaboteHute. OcBeH
LUTO rv noceTyBaaT MHTEPHO KpenpaHuTe 00ykKn, o HaWnTe 1 oBnacTeHnTe pesnsopm ce 6apa
Aa npucyctByBaaT Ha 3agormkuTternHa obyka Bo nepvof of Hajmanky 40 yaca roguwiHo
opraHuaupaHa og MHCTUTYTOT Ha oBnacTeHn peBm3opu Ha Penybnuvka CeBepHa MakegoHuja.
OppeneHneTo 3a obyka 1 pa3Boj Ha BpaboTeHMTe e OAroBOPHO 3a Y4eCTBO Ha NapTHepuTe,
oBnacTeHuTe peBM3opu U BpaboTeHuTe BO UHTepHUTEe PwC nporpamu. 3a cekoe HMBO Ha
CTPY4YHOCT NOCTOM roguLLIeH nNporpamMa 3a obyka co3gageHa og ctpaHa Ha PwC.

I
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9. PuHaHcUCKa UH(hopMaLmja 3a BKYNMHUOT Npuxoa ocTBapeH oA
peBu3MjaTa U Apyrm HagomecToum

ApywTBOTO v HYAW CrieQHUTE YCIyru:

3aKoHCKa 1 JoroBopHa peBm3mvja Ha PUHAHCUCKUTE U3BELLTAMW;

OcTtaHaTu aHraxmaHu 3a yBepyBame;

TexHu4ka NnoMoLL Npu UMNNeMeHTauuja Ha UHTEPHU NONUTUKW;
CoBeTogaBHM ycnyru 3a COogBeTHM CMETKOBOACTBEHU TPETMaHu;

TexHn4ka NoOMOLL Npu U3roTByBake Ha (PMHAHCUCKN MHAOPMALLMW;

O6yku Bo pamkute Ha PwC akagemujaTa; u

Mpuxogun og paboTa Ha Halm BpaboTeHM BO ocTaHaTh kaHuenapum Ha PwC.

NogobkwhPRE

OcmeapeHu npuxodu u3sHoc eo MK[]

2019 2018

PeBn3opcku ycnyrm Ha roguLlHun 47.793.285 49.524.801
W KOHCONMMANPaHN CMETKU

Mpuxogm o4 [ONOSTHUTENTHU 2.712.802 5.037.881
yCnyru Ha yBepyBah-e BO

KBaNUTET

Mpuxogm oa coBeToaaBHU 4.666.638 3.256.175
ycnyru

Opyru HepeBu3opcKku ycryrn 52.556.703 55.300.870

107.728.428 113.119.727

Meelection at the end
S ob.select= 1
Ser_ob.select=1
nmtext.scene.objects.actiw
M "Selected” + str(modifier 0
irror ob.select = @
bpy .context.se lected ob
ata.objects[one. name ] . se

lect exacthy ™

wint(“please se

i

pwc

20 MpajcBoTepxayKynepc Pesuanja OO| MN3BewwTaj 3a TpaHcnapeHTHOCT 3a 2019 roguHa



10. UHpopmauumja 3a ocHOBaTa Mo Koja ce yTBpAyBa XOHOPapoOT Ha
OBJ1aCTEHUOT peBU30p

[pyLWTBOTO ro yTBpAyBa XOHOPApPOT Ha OBNACTEHUTE PEBU3OPM BP3 OCHOBA Ha OCTaBpyBake
Ha roAuWHW WHAMBMAOYANHO MOCTaBEHW LeN, a BO COrMacHOCT CO CBOUTE AOIMKHOCTU U
oaroBopHocT. OBME LiENM ce oaHecyBaaT Ha OCTBapyBak-€ Ha pe3ynTaTi, UCMONHYBake Ha
oapeneHu obOBpCKM, CMPOBEAYBawETO Ha CTaAHOAPAMTE HA KOHTpONa Ha KBanuMTeToT Ha
peBu3nnTe, edUKacHOCT, NPOGECMOHaNHN U TEXHUYKM BELUTUHW, UCKYCTBO WM BELUTMHU 3a
ynpaByBak€, Kako M ancoflyTHO MouYUTyBake Ha nponucute of obracta Ha WHTerputeT u
He3aBMCHOCTa Ha PeBM30POT.
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11. Mpwnor 1

Usjaea 03 oenacmenuom Hadnexen opzaH Ha Gpywmeomo 3a peeusuja 3a
ehekmueHocma Ha hyHKUUOHUPaH-emo Ha cucmem 3a KOHmMpona Ha keanumem

Jac, gonynotnuwanuor [paraH [laBuTkos, Ynpaeuten Ha [pyliTeoTo, u3jaByBam feka
YCBOEHWUOT BHATpelleH CUCTEM Ha KOHTPONa Ha KBanuTeToT Ha OpywtBoTo edukacHo
thyHKUMOHVMpa. BoeaHo ycnewHo ce BpLum cnposefyBare Ha NMponuLLIaHUTE NONUTUKN U
npoueaypu Bo paboTereTo BO BPCKa CO BHATPELUHUOT CUCTEM Ha KOHTpona Ha KBanuTeT Ha
ApywTsoTo.

Ckonje, 31 mapt 2020 roguHa

MpajcsoTepxaycKynepc Pesuauja 100 - Ckonje

Aparax [laButkos, Ynpasurten
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12. Mpwnor 2

Usjaea 3a HezaeucHomo pabomerse Ha dpywmeomo 3a peeu3suja co Koja ce

nomepdyea deka mocmojam uHmepHu npoyedypu 3a npoeepka Ha ycoznaceHocma
Ha He3aeucHocma u Geka ucmume ce crnpoeedeHu

Jac, gonynotnuwanuot Jparax [asuTkos, Ynpasuten Ha [JpyliTBoTO, U3jaByBam
Aeka [lpywTBoTo paboTi He3aBMCHO M BOEAHO MOTBPAYBaM Aeka BO OpywTsoTo nocrojat

WHTEPHU Npoueaypy 3a eduKkacHa NpoBepKa Ha YCOrNaceHocTa Ha He3aBUCHOCTa U Aeka
UCTUTE YCMELLHO Ce CpOoBEAEHH.

Ckonje, 31 mapTt 2020 roguHa

MpajceotepxaycKynepc Pesuaunja 10O - Ckonje

CDevilicee

Aparax [laButkoB, Ynpasuten

i
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13. Mpwunor 3

U3jaea 3a nonumukama wmo ja cnedu Opywmeomo 3a peeusuja 3a KOHMUHYUpaHo
npogecuoHanHo ycoepuwyeare Ha oenacmeHume peeusopu eo mekom Ha
npemxodHama 208uHa

Jac, gonynotnuwanwor [iparan HaeuTtkos, Ynpasuten Ha [ipywiTeoTo, n3jaByBam
Aeka [IpyluTBOTO r1 crneamn cuTe BOCNOCTaBEHU NOAUTUKM 04 cTpaHa Ha PwC u 3akoHoT 3a
peBu3nja 3a KOHTUHYMPaHO NPOGECUOHANHO yCOBpLIYBake Ha OBNacTEHUTE PEeBM3OpU BO
TEKOT Ha npeTxogHaTa roguHa.

Ckonje, 31 mapT 2020 roguHa

lMpajcBoTepxaycKynepc Pesuanja OO — Ckonje

<D il

“iparaH NaeuTkos, Ynpasuten
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