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M3BemTajor 3a TpaHCIapeHTHOCT Ha JIpymITBOTO 3a PEBU3OPCKU  YCJIYTH
[IpajcBorepxaycKynepc Pesuswuja JJOO - Ckomje (JIpymTBOTO) € M3rOTBEH U 00jaBeH BO
COIJIaCHOCT CO WeH 35 o7 3akoHOT 3a pepusuja (“Cory»xk6eH BecHuk Ha PM” 6p. 158/2010,
135/2011, 50/2012, 188/2013, 43/2014, 138/2014, 145/2015, 192/2015, 23/2016) u
HACOKHTE 3a 32 MOJIF0TOBKA HA M3BEIITAjOT 32 TPAHCIIAPEHTHOCT u3aasieHu o1 CoBeTOT 32
yHampeayBawbe Ha peBusujaTa Ha Pemybsimka Makenonuja (CYHHPM).

M3BemTajoT ru COAPIKY CJIETHUTE ITOJATOITH:

IpaBHA CTPYKTypa U COIICTBEHOCT Ha JIPYIITBOTO 32 PEBU3H]A;

npodecroHaIHA MpeKa U IPAaBHUTE CTPYKTYPHH apaH:KMaHU BO MperkaTa KaJie IIITO
npunara;

yIpaByBaykKa CTPYKTYpa Ha JAPYIITBOTO 32 PEBU3U])A;

BHATPeEIIEeH CHUCTEM Ha KOHTPOJIA HA KBAJIUTET HA JPYIITBOTO 32 PEBU3U]A;

JIaTyMOT KOTa € U3BPIIIeHa MOCJIeHATA IPOBEPKA 32 YBEPYBAHE BO KBAJIUTETOT HA
PEBU30POT;

CIIHCOK Ha Cy0jeKTH Ha KOU € U3BPIIIeHa PEBU3Hja BO TEKOT HA IIPETXOJHATA TOAUHA;
¢duHanCcuCcKa nHPOpMaIHja 32 BKYITHUOT IIPUXOJ] OCTBAPEH O/ pEBU3HjaTa U IPYTU
HAaJIOMECTOITY, PaCWIEHET Ha YeTUPU KaTETOPUH: O/ YCJIYTH Ha PEBU3Hja HA TOAUIITHU U
KOHCOJIM/INPAHU CMETKY, JIOTIOJTHUTETHU YCJIYTH Ha YBEPYBAE BO KBUINTET, JAHOYHU
COBETO/IABHU YCJIYTH U APYTU HEPEBU3OPCKH YCIIYTH;

nHbOpPMaIHja 32 OCHOBATA IO KOja Ce YTBP/IyBa XOHOPAPOT HA OBJIACTEHUOT PEBU30D;
puJIoT 1 - Mi3jaBa 0/1 OBJIACTEHUOT HAJJIEXKEH OPTaH Ha JIPYIITBOTO 3a peBU3Hja 32
edexTBHOCTA HA GYHKIITMOHUPAKHETO HA CICTEM 32 KOHTPOJIA HA KBAJIUTET;

IpUJIOT 2 - M3jaBa 3a HE3aBUCHOTO pabOTEE Ha IPYIITBOTO 32 PEBU3Hja CO Koja ce
MIOTBPyBa JieKa IMOCTOjaT MHTEPHH MPOIIElypH 3a TPOBEPKA HAa yCOTJIACEHOCTA Ha
HE3aBUCHOCTA U JIeKa UCTUTE Ce CIIPOBEEHU; U

npwior 3 - V3jaBa 3a moJIuTUKATA LITO ja CJIeU IPYIITBOTO 32 PEBU3Mja 32
KOHTHHYUPAHO MMPoGdeCUOHATHO YCOBPIIIYBakhe Ha OBJIACTEHUTE PEBU30PH BO TEKOT Ha

MpeTxo/iHaTa To/IuHA.
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IIpaena cmpyxkxmypa u concmeeHocm Ha Opywmeomo 3da
pesusuja

JpymtBoTo 3a peBusopcku yeiyru IIpajeBorepxaycKymepe Pesusuja 10O Ckomje e
OCHOBAHO KakO JIpYIITBO CO OTPAaHHYEHA OATOBOPHOCT HAa 03 MapT 2008 roauHa, MOJ
EMB 6333370, co perucrpupaHo cenuinte Ha bysneBap 8mu Cenremspu 6p.16; 11 —
XwunepuyM/2 Kat, 1000 Ckomje, Peyosika MakenoHwuja.

Bo mpaBHuOT mpomer /IpymITBOTO HCTallyBa BO CBOe MMe U 3a CBOja CMeTKa, a 3a
CTOpeHUTe 0OBPCKH O/ITOBOpA CO CHOT CBOj MMOT U cpezcTBa. I'y1aBHA mpuxoaHa mudpa
Ha JIpymTBOTO € 69.20 — CMEeTKOBOJCTBEHU, KHUTOBOJACTBEHH U PEBU3OPCKU PabOTH;
JIAHOYHO COBETyBame.

JIpymITBOTO € ujieH Ha HCTUTYTOT Ha OBJIaCTeHH peBu3opu Ha PemyOsmka MakenoHuja,
peructpupano noj; 6poj IP002 Bo perucrapot npu MHCTUTYTOT, JULleHIIa 3a paboTa 3a
BpllIelhe Ha paboTu 3a peBusmja uszazieHa ox CoBEeTOT 3a yHAIpeAyBame U HaJ30p HA
peBusujata 6poj 07-245/1 011 07.06.2013 TOAMHA, CO PETUCTAPCKU OpOj HA JIUIIEHIIA 03.

Bo corslacHOCT co 3akOHOT 3a peBU3Hja M IpodecHUOHATHUTe cTaHjaapau Ha PwC
I'pynanujara, /JIpymrBoro mocemyBa cooaBeTHa I[losuca 3a ocurypyBawme ofi EyposiHk
OcurypyBawe AJ] Cxomje. Ilosmucata Op. 130400000234/00 € eIUHAECETTO
IIPO/IOJIKyBake Ha OCHOBHATA IoJIMca 13001000337 o1 npodecruoHarIHa 0JIT0OBOPHOCT 3a
IIepUO0T 0/ 01.07.2016 10 01.07.2017 rOJIMHA CO BKyIIHA OCUTYpeHa cyMa 071 10.000.000
YCI.

BxynHuor 6poj Ha mpodecruoHasieH KaJiap co 31 eKeEMBPH 2016 ToAuHA € 33 BpaboTeHH,
07l KOM 6 OBJIACTEHH DEBU30pU U 27 BpabOTEHH, CUTe Ha IOJHO paboTHO Bpeme. Of
BKYITHUOT O6p0j Ha mpodecruoHaeH Kajap co 31 IeKeMBPH 2016 ToANHA, 7 BpabOTEeHHU ce
Ha olpeziesieHo pabOTHO BpeMe, OcTaHaTUTe 26 ce Ha HeoIlpesiesieHO paboTHO BpeMe.

Bxynuanor 6poj Ha nmpodecnoHaNeH Kazilap co 31 MapT 2017 TOANHA € 34 BpaboTeHH, 0]
Kou 6 OBJIACTEHM peBHU30pH U 28 BpaboTeHW, cuTe HAa MOJHO paboTHO Bpeme. Of
BKYITHHOT 6poj Ha mpodecuoHaeH KaJilap co 31 MapT 2017 roAnHa, 8 BpaboTeHH ce Ha
ompeziesieHo0 pabOTHO BpEME, OCTAHATHTE 26 ce Ha HEOIIpeZieIeHO pabOTHO BpeMe.

ComcrBeHMYKaTa CTPYKTYpa, OCHOBHATA IVIABHMHA U IIOEAMHEYHOTO IIPOLIEHTYaJIHO
Y4ECTBO HA COAPYKHUIIUTE Ce PErHCTPUPAHU BO COIVIACHOCT CO 3aKOHOT 3a TPrOBCKU
JIPYIIITBA U CE JaBHO JIOCTAITHU BO LleHTpaIHMOT perucrap.

BucuHaTta Ha OCHOBHaTa IJIaBHHHA € 306.124,00 JAeHapH, IapuueH U YIUIATEH BJIOT CO
CJIETHOTO COZIPY>KHUYKO yU€ECTBO:

- IIpajcorepxaycKynepc JIOOEJI — Ckorje — 150.000,00 JieHApH OZIHOCHO 49%;
- Jby6e I'opfueBcky, OBJIaCTeH PeBU30D — 78.062,00 AeHAPU OAHOCHO 25,5% U
- Iparas JlaBUTKOB, OBJIacTeH peBU30p — 78.062,00 feHapy OAHOCHO 25,5%.

IpymrBoTto rO 3acramyBa JbyOe I'OprueBCKM Kako YIIpaBUTEN CO HEOTPAaHUYEHU
OBJIACTyBAaba.

,Z[pyIHTBOTO HEMa pEerucCTpupaHu IIOAPYKHUIIX BO JApXKaBaTa, JOJEKAa BO CTPAHCTBO HMMa
eHa PpErucTpupaHa  TMOAPYKHHIA CO 100% YyYEeCTBO BO OCHOBAUKHUOT BJIOT -
IIpajcBotepxaycKynepc 1IOO CapaeBo, co cenuinre Ha yia. ®pa Aniiesa 3Bu3zioBuya 1,
71000 CapaeBo, Peneparuja buX.

(npodocysa Ha cnedHama cmpaua)
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JIpymITBOTO criafa BO rpyla Ha KallUTaJHO IIOBP3aHU Cy0jeKTH BO JIpKaBaTa U CTPAHCTBO,
CO cJIeIHATa CTPYKTYypa:

-[pymrrBoro IlpajcBorepxaycKymepc JJOOEJI Ckomje, co cemumute Ha bBysneBap 8mmu
CentemBpu 6p.16; Il — Xwumepuym/2 kaT, 1000 Ckomje, Pemybiimka MaxkenoHuja,
moceyBa 49% oj kanutanoT Ha [IpajcBoTepxaycKynepe Pesusuja /100 Ckomje.-HctoTo
npymrrBo ITpajeBorepxaycKymepe JJOOEJI Ckomje mocemyBa 100% O KamuTaJIOT Ha
ITpajcBorepxaycKynepc take u agsuszopu 100 Capaeso, co cepurnnte Ha yi1. ®pa AHizena
3BusnoBuua 1, 71000 CapaeBo, ®enepanmja buX um mpercraByBa NHOAPYKHHUIIA HA
[IpajcBoTtepxaycKynepc JIOOEJI - Ckorje.

IIpogpecuonanHa wMmpedxca U NPasHuU CcMPYKMYypHu
apaHIICMAaHU 80 Mpecama Kaode wimo npunaza

Kpajuu comncrBenuniu Ha JIpymrtBoto ce maptHepu Ha JIpymrBara PwC Bo meHTpaina u
ncrouna EBpomna. [[pymrTBoto 3aezHO co aApyru PwC dbupmum BO CBETOT, € 4ieH Ha
PricewaterhouseCoopers International Limited ("IIpajcBoTepxaycKymepc
Unrepuemun/PwC  UWHTepHemHa'') KoOMIaHHja CO  OrPaHUYEHA  OATOBOPHOCT
peructpupana Bo Anrimja. PwC HTepHeNm I e cTosI6 Ha YIEeHKUTE Ha MelyHapo/IHATa
Mpexa Ha PwC koMImaHuu 1 He e aHTaXKUPAH BO 00e30€eyBambeTo HA YCIyTH HA KIIUEHTH.
OCHOBHU aKTHUBHOCTH Ha KomnaHujata PwC VHTepHemIHJ ce WJIeHTU(DUKyBame Ha
pPa3JIMYHNA MOXKHOCTH HA I1a3apoT U pa3BUBame CTpaTeruy 3a HUBHO CIIPOBE/NYBAHE;
jakHeme Ha MpekaTa Ha UHTEPHU IIPOU3BO/H; MTOI00pyBatbe HA 3HACHETO U BELITHHUTE
Ha mnpodecHoHAJINN BO pPaMKWTe HAa Mpekara; mnpe3eHTHpame Ha PwC OpeHJOT,
CO371aBabe CTaHZAPAY HA YIPaByBame CO PU3UKOT W KBAJIUTETOT BO paboTaTa M HUBHA
IIpUMeHA O/ CTPaHA Ha WIEHKHUTE Ha MelyHapoaHaTa Mpexka PwC, kako u paboTeme BO
COTJIACHOCT CO CTaH/Iap/AuTe 3a He3aBUCHOCT U TPO(PECHOHATHOCT.

Unenkure Ha PWC VIHTepHEIIHI He /IejCTByBaaT KaKo 3aCTallHUIM HA KoMmaHujaTta PwC
VHTepHeIHI IpU JaBake Ha YCIYTH Ha KJIIMEHTUTE HUTY BO JIPYTH YCJIOBH, & CO TOA HUTY
PwC HTEpHENIHII He /IejcTBYBA KaKO 3aCTAlTHUK HA CBOUTE KOMIIAHUH YIEHKHU.

JpymTBoTo copaboTyBa co ApyruTe GUPMU WIEHKHU O] IeHTpasHA U ucrouHa EBpoma u
JIDYTH 3€MjU HU3 IIEJINOT CBET 32 /Ia C€ OBO3MOXKAT YCJIYTH HA JIOKAJIHHU U 3a€THUYIKU
MelyHApOJHU KJIWEHTH Kou paboTraT BO HAmHOT pernoH. OBaa copaboTka e
OpraHu3VpaHa MpeKy pernoHaIHO yIpaByBambe CO TUM, KOj BO IPUJIOT Ha 00e30e/1yBame
Ha yCOTJIAaCEHOCT €O MOJUTHUKUTE U noctankute Ha PwC VIHTepHeIIHa HA pernOHAJTHUTE
dbupmu, 0BO3MOKyBa Jiesiehe Ha PecypcH, CIIPOBe/lyBarbe Ha IIOJIUTUKHU 32 YIIPAaBYyBambe CO
PU3HIU U CTAHAAPAH 32 KBAIHUTET.

Cekoja wieHKa, UCTO TaKa, Ma CBOja JIOKAJIHA CTPYKTypa 3a yIpPaByBambe BO COTJIACHOCT
CO BaKOHCKUTe Oapama U Oapamara Ha OusHmcoT. OBaa ImpaBHA CTPYKTypa U MpeXKHaA
opraHu3zaliyja U JaBaaT Ha ceKoja wieHKa ¢pupMa (IeKCHONTHOCT U aBTOHOMHUJa 3a OP30
1 epUKaCHO J]a OZITOBOPU Ha Oaparara Ha JIOKAJTHUOT Ia3ap.

Kora egnHo apymtBo craHyBa uwieH Ha PwC VIHTepHemHZ U ce IIpUKJIy4YyBa Ha
rinobasHaTa Mpeka, ce 3700MBa CO IPABOTO Ha KOpUCTEe HAa wuMeto PwC
(PricewaterhouseCoopers / PwC) u pmobuBa mpucran A0 3aeAHUYKH PeCypCH,
MeTO/I0JIOTHY, 3Haewa U HCKyCTBa. 3a BO3Bpar, cekoja ¢upma ce oOBp3yBa Ja THU
MMOYUTYBA 3ae€JHUYKHUTE TOJUTUKUA U OJ[P’KyBarbe Ha CTAHJApAHM 3a KBAJIUTET KOU Ce
o100peHu 0T cTpaHa Ha aAMUHUCTparjata Ha PwC HTepHEeITHIT.

(npodoicysa Ha credHama cmpaHa)
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I'nobanuara mpexa Ha PwC co3zaBa miatdopma Bo Koja YWiIEHKHUTE CIOZeIyBaaT 3HaeHa,
BEIITHHU U PeCcypcH 3a KJIMeHTUTe 32 00e30eyBame BUCOK KBAJIUTET Ha yciayrure. PwC
YJIEHKUTE BO CUTE 3eMjH MMaaT 3aeJIHIYKA METO/I0JIorHja, 6a3a Ha 3Haeme, TeXHOJIOTHja
YU TpHCTall /0 BHCOKO CIENUjaIM3UpaHa CTPYYHOCT U HOBH HANpPEJHU UJEH.

PwC mpercraByBa mMpeka Ha (UpMHU BO 157 ZIPKABU CO MOBeKe 07 223.000 BpabOTeHH
Jiyfe KOW ce TIIOCBeTeHH /Ja 00e30e1aT KBaJIUTETHH PpPEBU3OPCKU, JAHOYHU U
KOHCYJITAHTCKHU YCJIYTH.

OcTBapeHMOT BKyIleH @IpUXOJA Ha TIJI00aTHO HHUBO € 35.9 wwimjapau YCJI
(ungopmauyujama e 00 30.06.2016 200uHa).

IToBeke mHpOPMaIIK MOKE JIa Ce HAjIaT HA HAIlIaTa HHTEPHET CTPAHUIIA WWW.PWC.COM.

Ynpasyeauxa cmpykmypa nHa opywumeomo 3a pesusuja

Bo pamkuTe Ha rpymnara Ha 3emjurte wieHkn Ha PwC nenTpanHa u ucrouna EBporma, mro
omdaka 29 3eMjH, BOCIIOCTaBEH € MaTPUYEH CHCTEM Ha ymnpaByBame. Ha cexou ueTmpu
TOAVHU CEKOj MapTHEp MMa IPaBo Ja Iylaca Ha u30OpUTe 32 U3BPIIEH JUPEKTOP, KOj
dopmupa peruoHasieH YipaBeH oZ00p BO YMj COCTaB BJjeryBaaT IJIaBHWTe U3BPIIHU U
OIlIepAaTUBHU JUAEPHU 07 GYHKINOHAIHUTE U OU3HUC JIMHUHU. PEerHOHAIHUOT YIpaBeH
0Z100p € 0JITOBOPEH 3a IeUHUPAIHE HA OIIITHUTE IEJTH Ha pA0OTEeTO U YCOTJIACEHOCT Ha
paboremeTo co nmoutukute Ha PwC MHTEpHENIHI.

ITosmTHKaTa U IleJiuTe HA pabOTEETO Ha CeKoja IyiaBHA OWBHHC JuHUja (CEeKTOp 3a
peBU3Hja, CEKTOP 32 JAHOUHO, IPABHO U CMETKOBOJICTBEHO COBETYBA€ U KOHCYJITAHTCKU
YCJIYTH) ce IIOCTaBeHHU O/ CTPaHa Ha TUM 3a YIIPpaBYBalbe CO COOJIBETHATA OU3HUC JIMHU]A.

Haznzop Hajx paboTaTta Ha PETMOHAIHHOT YIIpaBeH oZ00p Cce BPIIK BO UMe HA MapTHEPOT
IpeKy HW30paHHOT PermoHasieH coBeT Ha MapTHEPW Koj mMa OJiricka copaboTka co
PETHMOHAIHUTE KJIACTEPH M BPINKM 000pyBarbe HAa KIYYHHUTE MMOJUTHKH U OJIYKH KOHU
BJIMjaaT Ha cuTe naptHepu u PwC wieHku.

JIokasiHO, corylacHO 3aKOHOT 3a TPrOBCKU JpYILITBA M CTaTYyTOT 3a OCHOBame HA
JpyuIrBoTo, yipaBsyBaukara CTpyKTypa Ha [IpyIITBoTo e ciiefHa:

- Cobup Ha COZIPY;KHUIIM KOj C€ COCTOH O] CHTE COIICTBEHUIIN HaBe/IeHH ITOTOpe, U
- Yopaswuret Ha JIpymrtBoto, Jbybe I'oprueBcku, n36paH co OJiJTyKa Ha COOMPOT Ha
COZIPY>KHHIIA KaKO YIIPABUTEJ CO HEOTPAaHUUEHHU OBJIACTYBabha.

BuampewerH cucmem Ha KOHMpo.aa Ha kKeaaumem HA
Jpywmaeomo 3a pesusuja

CucTeMOT 3a KOHTPOJIa Ha KBJIUTETOT € BOCIIOCTABEH BO COTJIACHOCT cO MeryHapOHUOT
crauzapz 3a koHTposia Ha kBanureT 1 (ISQC 1), cmopen koj [IpymrBoTo Tpeba a
BOCITOCTaBH CHCTEM Ha KOHTPOJIa Ha KBAJIUTETOT, JU3ajHUPAH HAa HAUMUH Koj ke 06e30eau
padyMHa CHUTYPHOCT JieKa JIpyIITBOTO W HEroBUTe BpPAOOTEHH Ce YCOIJIACEHH CO
npodeCHOHATHUTE CTAHAApP/A, PpEryJlaTOPHUTE U B3aKOHCKUTEe Oapama U JieKa
U3/Ia/ICHUTE U3BEIITAU CE€ COO/[BETHU HA /IaJIEHUTE OKOJHOCTH.

Bo TekoT Ha Wu3BpIIyBame HA peBU3WjaTa WIM IMOBP3aHU YCIYTH 3a IOOJJETHU
aHraxkmaHu, JIpymrTBoTo paboTH BO COTJIACHOCT cO Merozosiorumjatra Ha PwC koja e
BOCIIOCTaBEHA Ha IVI0OAJHO HUBO, & € BO COIJIACHOCT CO MeryHapOJHHTE CTaHJap/AH 32
KOHTpOJIa Ha KBAaJIUTET, peBI/ISI/Ija, IIPpOBEPKA W JPYTH aHraXXMaHH 3a yBEpyBame U
IIOBP3aHU YCJIYTH.

(npodocysa Ha credHama cmpaHa)
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JpymTBOTO PabOTH BO COIVIACHOCT CO TIOJUTUKUTE 3a YIPaByBame CO PHUBHIU
(xopucrejku MaTpuck - ajlaTka, Koja e HallpaBeHa BO COIVIACHOCT CO MeTO/I0JIOTHjaTa Ha
PwC u MefyHapogHHOT cTaHAapA 3a KOHTposia Ha KBaauteT 1 - ISQC 1), mHTEpHET
cHCTeM pa3BHEeH 3a I[Ipaliama I[IOBP3aHU CO HE3aBHUCHOCTA IIPH paboTemeTo,
CTAaH/IAPAUIIOBP3aHM 3a YOBEYKU pecypcu HUTH. JIpymITBOTO I'i MMa BOCIOCTaBEHO
cJIeJHUTe MPOIeypHU, KaKo Zies1 o, MefyHapoJHUOT CTaHAAp/, 32 KOHTPOJIA Ha KBAJIUTET
1-ISQC 1:

o IIpudarkame 1 KOHTUHYUTET CO KJINEHTOT

[TpumapHa IocTalika Ha HalllaTa PeBH30PCKAa METO0JIOTH]ja, MPETCTaByBa MPOIECOT Ha
npudakame 1 KOHTHHYUTET CO KJIMEHTOT, BO KOj CO ITOMOIII Ha €JIEKTPOHCKHU aJlaTKH Ce
BPIIIK OIleHa Ha JIEJIOBHUOT U JIPYTUTE PU3HIK U YCJIOBU BO KOM JiesyBa KiaveHTOT. OBaa
OlleHa e MpUMapHa BO MPOIECOT Ha OJJIyuyBaibe 3a Npudakame Ha KJIHNEHTOT HIN
KOHTUHYHUTET Ha MPETXOAHO IpudareHuTe KJIHMeHTH. Bo mporiecor Ha npudakame U
KOHTUHYHPAHOCT, HAjMHOTY BJIMjaHHE Ce IIOCBETYBa HA WHTEPHHUTE KOHTPOJIHM Ha
KJIMEHTOT, MHTETPUTETOT HAa PAKOBOJCTBOTO, KOHTUHYUTETOT HA OIEPAIIUUTE U PUBUKOT
OJ1 U3MaMHU U KpakOu.

o Moouiusupamme

[Tpouecor Ha MobOuIM3aNyja, 3alI0YHYBa CO OZ[pe/lyBarhe Ha IOeAUHIIH, KOU CO CBOUTE
KBAJIUTETH Ce CIIOCOOHU 32 e(UKACHO M3BPIILYBAIE HA PEBU3UUTE WU CIMIHU YCIIYTH.
Bo 3aBHCHOCT 0J1 KOMILIEKCHOCTA HA YCJIyTaTa, TUMOT BKJIyYyBa CIIEIMjaJIUCTH Of] IOBEKe
obJlacTd, BKJIyUdyBajKH HO He W OTPAaHUUYYBAjKU Ce Ha CIEIHUjaINCTH 3a PEBU3H]A,
CIIEIMjaJIUCTH 32 YIIPABYBabE CO PU3HUK, IAHOYHU U npaBHU, YT cnenujanvcTy, akTyapH,
IPOLIEHUTENH U Apyry. MobuinsanujaTta mpoIoKyBa cO COCTAHOIIU Ha THMOT, Ha KOU ce
neduHUpa U aKypUpa cTpaTerrjaTa U IJIaHOT 3a peBU3Hja.

o Pazoupame Ha KJIMEHTOT ¥ HHAyCTpHjaTa

3a TMOCTUTHYBalbeé Ha MAaKCHUMa/IHO pa30upaibe Ha KIHEHTOT W PHU3UIUTE Ha
WHJIyCTpHjaTa BO KoOja JeJiyBa, ja KOPHUCTHUMeE HAlllaTa paMKa 3a JIeJIOBHU aHAJIU3U.
JlestoBHATa aHaIM3a ru omdaka 1ma3apoT Ha Koj KJIMEHTOT JIeIyBa, IeJIOBHATa CTpaTeryja,
aKTUBHOCTHUTE Ha PAKOBOJCTBOTO 3a KpeHWpame HOBU BPEIHOCTH, M (PUHAHCUCKUTE U
OIlepaTUBHU MH@OpPMaIUU KOU PAKOBOJACTBOTO I'Ml KOPHUCTU IPU HUBHUTE AKTUBHOCTH.
Harrure ctaBoBH 3a /IeJIOBHUTE PU3HITY HA KJIUEHTOT, CTEKHATH CO IIOMOIII Ha paMKara 3a
JIeJIOBHA aHajiuW3a, T CIOpeyBaMe CO CTaBOBUTE Ha PAKOBOJACTBOTO, CO IeJl Ja
NpUZIOHECEMe IIpU IIPAaBUJIHOTO OLEHYBalke Ha [EJOBHUTE PHU3UIU U Kpeupame
COO/IBETEH IIPUJIATO/IEH PEBU30PCKU IIPHUCTAIL, CO IIeJI Jia OJTOBOPU HA THE PU3HUIIH.

. PaGoreme Bo coriracHocT co Komekce Ha ogHeCyBambe

JpymtBoTo mMa BocrocTaBeHO Kojiekc Ha oOfHecyBame KOj COJIPXKH TOJUTUKH U
MIPOIEAYPHU CO IeJT MIEPCOHAJIOT Ja paboTH BO COIJIACHOCT CO pejieBaHTHUTe Oaparba 3a
etrka. OBOj KOZIEKC Ha €THKa € BO COIVIacHOCT co KojekcoT Ha eTHKa BOCIIOCTAaBEH O]
MeryHapoIHUOT OA00p 3a CTaHAapAY 3a eTuka Ha cMmetrkoBoautenure (IESBA) kako nen
ox MeryHnaposHaTa defeparnuja Ha cmetkoBoautesu (IFAC).

(npodocysa Ha cnedHama cmpaua)
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o He3aBucHoCT IIPM U3BPIIYBAIHECTO HA AaHTAKMAHOT

Bo TekoT Ha CcekojAHEBHOTO paboTeme, /[pymITBOTO ' HAEHTU(UKYBA U HaMayBa Ha
npudaTJIMBO HUBO PHU3UIINTE KOU Ce II0jaByBaaT BO BpCKA CO HE3aBHCHOCTA, BO
COIVIACHOCT €O TOJINTUKUTE U Ipoleaypute. Kako efileH o MeXaHU3MHTe € HaBpeMeHO
U3BeCTyBame 0]l CTPaHa Ha IIePCOHAJIOT 32 HOBO HACTaHATU CUTyalluH KOU O MosKesle Jia
BJIMjaaT Ha HE3aBHCHOCTA U IIpe3eMare Ha COOZBETHU MEPKH O/ CTpaHa Ha J[pyIITBoTo.
JloTIOTHUTETHO, HA TOIUIIHO HUBO /[pymITBOTO 006e30e/1yBa M3jaBa O/ CTpAHA HA CHUTE
BpaboTeHH 3a pabOTEHmEeTO BO COIVIACHOCT CO ETHYKUTe Oapama BOCIOCTAaBEHU Of
JpymrBoto. Kako momosiHMTENIHA KOHTpoOJa, JIpyIITBOTO MOJJIEXXM HAa BHATpeNIHA
KOHTPOJIA Ha KBAJIUTETOT BO TEKOT HA M3BPIIYBAKHETO HA aHTAXKMAaHHUTE, KaKo U IOCTe
M3/IaBalkheTO Ha PEBU30PCKOTO MUCTIEIHE.

Co ISQC 1 ce yTBpAyBaaT u eJeMEHTHTE Ha CHCTEMOT 3a KOHTPOJIA Ha KBAJIUTET KOU
JlpymrTBara 3a peBu3uja ce JIO/KHU Jja T BOCIIOCTABAT.

YcoBUTE TH IOKPUBAAT CIIEHUBE 00JIACTH:

e OAroBOPHOCT Ha PAKOBOJICTBOTO BO O/THOC HA KBAJIUTETOT Ha paboTa BO paMKUTe Ha
Hpy1lIreoro;

e VYcaoBute 3a mpodeCHOHAIHA €TUKA;

o IIpouenypu 3a mpudakarme U KOHTUHYUTET CO KJIMEHTOT, KaKOo U nmpudakame Ha
crenupUUHU aHTaXKMaHU;

e VYipaByBame CO YOBEUYKHU PeCcypcH;

e Pabota Ha peasim3anuja Ha MPOEKTHU; U

e MOHUTODUHT.

JIpyIITBOTO TH UCIIOJTHYBA TOPEHABEIEHUTE YCJIOBH KAKO IIITO CJIETyBa:

00z060pHOoCM HA PaAxo8oocmMeomo 60 O0OHOC HA Keaaumemom Ha
padoma 6o pamkume Ha KomnaHujama

YupaByBaukaTa CTpyKTypa Ha JIpymITBOTO ce 00OBp3a Jla TH Ipe3eMa CUTEe J€jCTBUjA
moTpeOHHM 3a Jia ce ocurypa gaeka PwC 00e36emyBa KBaJIUTET, HE3aBUCHOCT, 00jEKTUBHOCT
U eTUYKO OJlHecyBame. Hamata ympaByBaukaTta CTPYKTypa PpeIOBHO HCIpaka
M3BECTYBama JI0 CUTe BpabOTEHHM BO KOW ja HArjlacyBa Ba)KHOCTa o7 06e30e/yBare Ha
KBAJIUTETHU yCIyTH. [lofieTHAKBO BAXKHO € PeAOBHOTO MHGOPMUpPame Ha BpaboTEeHUTE 32
HOBUTE CTAaHAAP/H U ITOBP3aHUTE HACOKH 3a Jia UM IIOMOTHE BO 00e36e/lyBarme Ha BUCOK
KBJIUTET HA yCJIYTH Ha HAIIUTe KJIUEeHTH. YIpaByBaukaTa CTPYKTypa KOHTYHHPAHO ja
HaIJlacyBa BaJKHOCTA 3a OJP)KyBalme HA CraHaapaute 3a KBamteT. CO TaKBOTO
OJ/IHECYBame, HAIIIeTO PAaKOBOJCTBO IMOKA)KyBa JIeKa HHE IIBPCTO BEpyBaMe BO HAIIIHTE
IeJTU U CHCTEMHU 3a OJ[pKyBakhe Ha kBaymureT. OBa € MOTBPAEHO CO HMMEHyBame Ha
CO0/IBeTeH BpabOTEH KOj € OZITOBOPEH 32 HE3aBUCHOCT, YIIPABYBAIbe CO PUBUK H KBAIUTET
Ha peBU3HjaTa, KOj MaK O/Ir0Bapa Ha PerMOHAaJIEH apTHeP.

Emuuku npunyunu

HNurerpurer 1 00JEeKTUBHOCT

Yr1e0T 1 yenexoT Ha JIpyIITBOTO JUPEKTHO 3aBUCH O/ MHTETPUTETOT U ITPOGECHOHATTHO
o/lHECyBalbe Ha CeKOj IapTHEP, OBJIACTEH PEBU30P U BPaOOTEH MOETUHEUHO.

CuTe WiIeHKH, TAPTHEPH, OBJIACTEHU PEBU30PHU U BpabOOTEHU Ce JIOJIKHHU J]a TIOCTaIlyBaaT
BO COTJIACHOCT CO CTaHJIApZIUTe Ha €TUYKOTO ofHecyBarbe Ha PwC UHtepHemHa. OBue
cTaHzapAu Oapaar Jia ce mocramyBa 00jeKTUBHO U CO MHTETPUTET, PO} eCHOHATHO U CO
JIOJDKHO BHUMAaHHeE, Jla ce IOYHTYBa JOBEPJIMBOCTA W Jia ce IOKayke mpodecrnoHaTHO
OJHECYBame. (npodo.icysa Ha caredHama cmpana)
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HamuTe eTwuku craHmapau ce 1ejocHO Bo cortacHocT co Kopekcor Ha IFAC u ce
comp:kadu Bo "Komekcor Ha omHecyBame" Ha PwC VHTepHemrHa (BO MOHATaAaMOIITHHUOT
TeKCT Kako "Kogekc Ha ofHecyBame"). KoziekcoT Ha ofiHECYyBame ce MPETCTaByBa HA CUTE
IapTHepH, OBJIACTEHU DPEBH30pPH U BpaboTeHM mnpu BpaboTyBamero. KopekcoT Ha
OJTHECYBamh€e COJIPKU, Mely JIpyroTo, ' PamMkaTa 3a eTUUKU OJJIYKH'', KOja Ha BpaOOTEHUTE
UM CJIy’KM KaKO OCHOBA 3a Jie(puHUparme Ha COICTBEHOTO MPO(ECHOHAIHO OJHECYBAHE.
Op1 mapTHepHUTE, OBJIACTEHUTE PEBU30PU U BpPaOOTEHHUTE ce OUeKyBa Jia IOCTAIyBaaT BO
COIVIACHOCT €O mpaBmiaTa Ha KoseKkcoT Ha O/lHECYBarbe BO TEKOT HA PAaOOTHUOT OJHOC BO
JIpyIITBOTO ¥ HUBHOTO IO3HABakhe IOJJIEXKU HA IPOBepKa.3a KOHTPOJIA U CJIE/lehe Ha
€TUYKHUTE IIpalllatba € OATOBOPEH peruoHasieH mnpercenaresl Ha COBETOT 3a €TUYKHU
Ipalama, Jo0J/leKa BO CeKOe JPYIITBO KAaKO IocebeH M CaMOCTOEH IIpaBeH CyOjeKT co
eTUYKHUTE IIpalllaha Cce 3aHMMaBa BpabOTeH CO TO3WIHMja Ha JIHAEpP BO obsacra
HAETHYKOTO OJIHECYyBambe. JINIEpPOT € 33710/ KeH 3a eTHUKH IIpalllakha Ha JIOKAJTHO HUBO U
€ OJICOBOPEH 3a YCOTJIAaCEHOCTa CO BaKEUKU CTaHAApAu Ha eTwka. Cekoja WieHKa MMa
IIPHUCTAIl /IO MPEIN3HU MPaBUjIa 32 €TUYKO OHECYBale KOU TO JIOMOJIHYBAaaT HAIHAOT
Komexc Ha opHecyBame. IIpaBmiaTa 3a €THUKO OJ[HECYBarbe JaBaaT HACOKH KOU Ce
ofHecyBaaT Ha mnpudakame Ha MOJAPONU OF CTpPaHA Ha KJIMEHTUTE W BO CJIy4aj Ha
HEETUYKO OJIHECYBalbe Ha IapTHEPUTE, OBJIACTEHUTE PEBU30pU U BpabOTEHUTE.
[TapTHEpUTE, OBJIACTEHUTE PEBU30PH M BPAOOTEHWTE AaHOHUMHO MOXKE Jla YIaTyBaat
mpaliama Ha JIOKaJIEH JIUIEP BO 00JIacTa Ha €TUYKOTO O/THECYBAHhE BO BPCKA CO ETHUUKHUTE
npobieMyd WM TPaBWIHO OJ[HECYBal€ BO OJipefieHa cutyanuja. /[0 aHOHUMHHOT
KOMYHHUKAIIUCKA KaHaJl MOJKe Jla ce IPHCTANM MpeKy Beb-cTpaHuiara Ha JIpymTBoro,
OBOj KaHaJI M OBO3MOKyBa Ha TPETH JIMIA JIa JOCTABAT K0 HA HEETUIKO OTHECYBAHE
Ha TMApTHEPU U JIWJIEpU BO cBojaTa obOsact. IIpersieor Ha eTHYKHUTE Mpaliama U
OJITOBOPUTE Ce Ha pacriojiararbe Ha CUTe BpaOOTEHH.

.HI/IIIepI/ITe BO oOJsiacTa Ha E€THYKOTO OHECYyBambe C€ AJOJIZKHHU Ja T' HCIIHUTaaT CHUTE
IIOIVIaKH K O6BI/IHYBaH>a 3da HEETUYKO OJJHECYBAIbE U IIPpEB3€MAT CUTE COOABETHU MEPKU
3a Jla Ce€ CIIpedrn MOXKHa oaMa3Za IIPpOTHUB JIMIOETO KOE TI0 l'[pI/IjaBI/IJIO C.TIy‘-IajOT Ha
HEETUYKO OJITHECYBAIbE.

He3aBucHoOCT

JIpYIITBOTO YCBOU MOJIUTUKU U MPOIHCH BO 00J1aCTa HAa HE3aBUCHOCTA U YCOTJIACEHOCT CO
CTaHZapauTe KOHW Ce IIpHuMeEHyBaaT 3a CHTE€ YIEHKH BO CBE€TOT M TaMy KaJae IITO €
MIOTPEeOHO JIOIIOJTHETH CE€ CO PECTPUKTHUBHU JIOKAJTHUTE 3aKOHH W IIPOMHUCHA Ha
npodecujaTa.

IIpudararbe u KOHMUHYUMEM CO KAUEHMOm
JpymTBOTO IpHUMeHyBa IIpolec Ha HAeHTHU(]UKyBaalke Ha NPUMATINBU KIUEHTH BP3

OoCcHOBa Ha cucteMoT Ha PwC VHTepHEeIHI 3a MOA/IPIIKA Ha O/JIyKaTa 3a Mpudakame u
3aj/ip>KyBarbe Ha KiueHTu (A&C).

(npodoicysa Ha credHama cmpaHa)
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Cucremor Oapa THMOT Ha AaHTa)XMaHOT, aJMHHHCTpaIldjaTa ¥ €KCIIEPTH BO
HH/TyCTPUCKHOT CEKTOP U BpabOTEHHWTE OJTOBOPHU 3a YIIpaByBalbe CO PU3MKOT yTBPAAT
JlaJid PUBUIIATE [TOBP3aHU CO IIOCTOEYKH WU IOTEHIINjaTHU KyIyBa4yu ce MpudaTIuBu U
manu ke Ouje TMOTPeOHO Jla ce KOHTAKTHpa CO Of[pe/ieHa KOMITaHHja, HEjJ3UHOTO
yIIpaByBame U aKIMOHEPUTE WM He. ACIEKTU KOM Ce pasIjieZlyBaaT BO IIPOILECOT Ha
(A&C) ce:

e VYrJiefoT Ha KOMIIAaHHWjaTa U HEj3SUHUOT MEHAIIMEHT;

o EdekruBHOCcTa HA YIIPaBHUOT 0700D;

e KpegubOmiuteTroT W HCKYCTBOTO Ha BpaOOTEHUTE Ka] KJIHWEHTOT OJITOBOPHU 3a
(UHAHCHCKO U3BECTYBAHE;

e bBumwio kakBOo NOTTUKHYyBame IJIN CKJIOHOCT Ha YIIpaByBadykaTa CTPYKTypa Ja ce
MaHHIIYJIIPa CO UCKAXKAHUTE pe3ysITaTy;

e (Cekoj HEBOOOMUYAEHO arpecHBEH WJIN KpeaTUBEH IPUCTAIl KOH CMETKOBOJICTBEHOTO
IIPUKAXKYyBabe;

e CuTe TpaHCAaKIMU KOU Ce CJIOKEHH, HEBOOWYAeHU WJIM KOU TEIIKO MOXKE Ce
nporeHar; CHuTe MPOIEHKH KOU BKJIyIyBaaT HECUTYPHOCT WIH CyOjEKTUBHU O/JIYKH;

e CuTe TpaHCAKIWU CO IMOBP3aHUTE CyOJEKTH KOU He ce JIeJl Of] KOHCOJUUpaHaTa
rpymna;

e bBuso xakBa MHAMKAIM]A JleKa KOMIIAaHHjaTa MOKe /1a UMa (GUHAHCUCKH TEIIKOTHH;

e CTpyd4HO 3Haeme Koe e MMOTPeOHO J]a MOKe J1a ce U3BPIIIHU o/ipe/ieHa paboTa.

A&C e MokHa ajaTka 3a MOJ/IPIIKA, HO OCHOBHUOT CTOJIO Ha HamieTo npudakame U
3a/Ip’KyBame Ha KJIMEHTHUTE € 3HAYajHOTO BpPeMe BJIOKEHO O/ CTPAaHA Ha JIMIATa KOU ce
OJITOBOPHHU 32 YIIPABYBAIbe CO PU3UKOT U IPYTU MAPTHEPU U OBJIACTEHU PEBU3OPH.

Ynpaesyearse co uoseuxu pecypcu

Bpabomyearsama ce cripoBeiyBaaT 110 CTPOTO YTBP/IEHU CTaHAAPIU HE3aBUCHO OJ] TOA
JTaJTH CTaHyBa 300D 3a MPAKTUKAHTH WIHM 3a KaHAWJIATUTE CO UCKycTBO. Ce OCBpHYBaMe
Ha  aKa/IeMCKHOT yCIeX Ha II0eMHENOT, IPOBEpPKAa Ha 3Haema HEONXOJHU 3a
KOHKpEeTHaTa NO3UIlMjaTa, IOeIMHEYHU PAa3rOBOPH, IPOBEPKa HAa BEPOIOCTOJHOCTA HA
obpa3oBaHueTO U pedepeHITuTe.

ITpoghecuonaneH pa3e0j: YUemeTo € KOHTHHYHPAH IIpoIec. 3allOuHyBa MPH CaMOTO
BpaboOTyBame Ha IMOEAWHENOT W TPOJIOJDKYBa BO TEKOT HA IlejlaTa HeEroBa Kapuepa.
BpaboteHure ce zien o7 JIOKaJIHU U MefyHapogHU GdopMaiHu 00yKH, a ce 00ydyBaaT U
npeky paborara. O6sacTuTe KOM I'l TIOKPUBA eAyKalfjaTa BKJIyuyyBaaT KOMIIETEHIIMH BO
CMETKOBOJICTBO, PEBU3Uja, ETHKA U HE3aBUCHOCT, KAKO U CHEIUjaIU3UPAHU 00JIaCTU BO
kou paboTtu nmoeamHenot (crenududHN HHAYCTpUK). Harmure mapTHepy U OBJIACTEHUTE
peBU30OpU KOHTHHYHUPAHO ce oO0ydyyBaaT, eIylnupaar, pa3BUBaaT a HEINOCPeJHO ce
BKJIYYeHU U BO 00y4dyBameTo Ha BpaboTeHUTe MpeKky paborata. Kiryuna oarosopHoct Ha
IapTHEPUTE U OBJIACTEHUTE PEBU30DU €: HAZ30p, 00yUyBare U JIOYCOBPIIYBakhe, KAKO U
pa3MeHa Ha UCKYCTBA CO CUTe 4JIE€HOBU HA THUMOT.

PwC xpeupa okpy:KyBame BO Koe IlapTHepuTe, OBJIaCTEHUTE PEBU30PU U BpabOTEHUTE
KOHTHHYHPAHO Ce€ JIOYCOBPIIyBaaT M pa3BUBAaT. 3a Taa IeJl UMaMe Pa3BHEHO ITUPOKA
majieTa Ha ajJlaTKH, Ha 6asa Ha KOj MOXKe Ja ce JAu3ajHupa crenuduyHa eayKaTHBHA
IIporpaMa 3a CeKoj IOeIHEI] O/ aCIIeKT Ha HETOBUTE aHTa)KMaH, YJI0Ta U OJITOBOPHOCT.

PwC ucro Taka rapaHTHpa NOYUTyBalkbe Ha IPOodeCHOHATHUTE CTAaHAAPAU 3aeJHO CO
NOTPeOHOTO CTPYYHO oOpaszoBaHue. Hamute efykaTUBHU IPOTPAMU KOHTUHYHPAHO ce
QXKypHpaaT Kako OU UM IPYKUJIe Pa3B0oj, BEIITUHHU U MCKYCTBA HA HAIIUTE JIyI'e KOU UM
ce MOTPeOHU KaKO eKCIePTH Kou 00e30e/1yBaaT KJIMEHTCKH yCIIYTH.

(npodocysa Ha credHama cmpaHa)
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Haod3op u Hacouyearse: IlapTHEPOT U OBJACTEHHOT PEBHU30pP Ha 4YeJ0 Ha
aQHTQKUPAHUOT TUM UMaaT OJITOBOPHOCT Jla TH aJIOIUpaaT CTPYYHUTE KBATH(MHUKAIIUA Ha
BpabOTEHUTE KOU IO UMaaT IMOTPEOHOTO UCKYCTBO BO JaZieHU OKOJTHOCTH. THe BOeIHO ce
OJITOBOPHU U 3a YTBP/yBakhe Ha OICErOT Ha HacOUyBarbe, HaJ[30p U IIpervie/l Ha paboTrara
Ha [TOMAaJIKy UCKYCHUTE BpaOOTEHH Ha KOU UM Ce JI0/ieJIeHH paboTHU 3a7jauH.

Hanpedyearse: IlepbopMaHCOT Ha MapTHEPUTE, OBJACTEHUTE PEBU30PU U
BpaboOTeHUTE Ce OIleHyBa HAa TOAUIITHA OCHOBA IIPEKy e€BaJyallyja Ha Pe3yJITaTUTE Of
paboTaTa BO KOJaIITO ydecTByBaaT BPAaOOTEHUTE OJi PA3JIMYHHU XUEPAPXUCKU HHUBOA.
Bpabotenute nobuBaaT ¢opMasiHa moBpaTHA WHPOpPMAaIMja 3a CEKOj aHTa’KMaH Ha KOj
IIOMUHAJIe 40 WIN MoBeke yaca. Cute BpaboTeHN (POpMAHO ce OLleHyBaaT HajMaIKy
€qHalll TOAUIIMHO IIPpEKYy KOMEHTapHu O CTpaHa Ha IIapTHEPpUTE WM HAJApPEAcHUTE CO KOU
pabotesie Ha ojfipezieH MpoekT. PwC ja MOTTHKHyBa, MpU3HAaBa W HArpajyBa THMcCKaTa
pabora. Hamarta MmertozosiorHja e u3paboTeHa Ha HA4YUH Ja 00e30e1u KBaJIUTETEH
IIPOM3BO/I M HEIIpeUeH pa3Boj Ha HamIuTe jyre. MeTojo/iorujara mpeiBUayBa H MOKHOCT
3a HedOpMaJHO JaBame Ha OlleHKa BO TEKOT Ha CaMHOT aHTakMaH. CeTo ropeHaBeJIeHO
e obeJWHETO BO TOJIMIIHATA OIleHKa Ha BpaboTeHHWTe HA 0Oa3a Ha BOCIOCTABEHUTE
BPE/THOCTH, HWH/UBUIYAJHO IIOCTaBEHUTE IeJIM 3a COOJBETHATa TOJWHA, KaKO W
copaboTKaTa Ha KOJIETUTE.

[Tocne roguIIHATA aHAJIW3a W OIIEHKA HA TOAUIIHWTE PE3yJITaTH Ha CEKOj BpaboTeH,
MEHAIIEPCKUOT TUM OZpP3KyBa COCTAHOK YHja IIeJI € YIITe eJHAII Ja Ce MPOBEpaT u
IIOTBpAAT CTaBOBUTE. Pa60TaTa Ha MEHAaIIEepCKHOT THM Ha_]Ma.TIKy eHall IroguIIHO Ce
OlleHyBa W aHOHMMHO OJf CTpaHa Ha BpaOOTEHUTE Off IOHUCKUTE XMEePAPCXUCKH HUBOA -
Upward feedback mporpamarta. Bo mporiecoT ce oreHyBa II€JIOKYIHHOT aHTakMaH Ha
BpaOOTEHHOT BKJIYYYyBajKU I'O HETOBHOT OJHOC KOH KOJIETUTE W KJIHUEHTUTE, KaKO U
HEroBUTE jaku U cjlabu crpaHW. Bo ciyuaj fa ce yTBpAAT OApelNeHH caaboCTH,
HOEZMHEIOT J00MBa IOJPIIKA BO BHJ] Ha coBeT/mpemopaka wid obyka Koja ke
MYIIOMOTHE /Ia ja HaZ[MUHEe KOHKPETHATa cJ1abocCT.

PwC ro crpoBesiyBa 1 aHOHUMHOTO HcTpakyBame Global People Survey Bo koe o7 cexoj
BpabOTEH ce OYEKyBa /1a TO MCKa)Ke CBOjOT CTaB 3a PA3JIMYHU cepu of] 1eTyBambeTo Ha
KOMIIaHUjaTa. Pe3ynTature Off HCTPAXKyBaETO Ce OFf OrPOMHO 3HAYeme 3a
MEHalIepCKHUOT TUM KOj IIpe3eMa aKTUBHOCTH 3a HaJAMUHYBambe€ Ha I/IZ[eHTI/I(l)I/IKYBaHI/ITe
pobJieMu.

H3epwyearbe Ha aH2AHCMAHOM

Jlocaedna 2ao06aama pesuszopcka memoodoaoz2uja: Cute PwC  apyiiTa
IIPUMEHYBaaT PEBU30PCKA METO/IO0JIOTHja U IMPOIeC 32 CUTE PEBU3OPCKU PAbOTH CO IIesT
00e30emyBame Ha YCOIJIACEHOCT U JIOCJIEAHOCT BO IPHCTANOT. MeTojioorujara o
noTpeba ce yHaIpeyBa 3a Jja 6ujie BO COIVIACHOCT CO IIPOMEHUTE BO OKPY:KyBameTo. CHuTte
MapTHEPU, OBJIACTEHU PEBU30OPUM M BpabOTEHM KOHTHHYHPAHO ce o0ydyBaaT 3a
IpUMeHaTa Ha 0Baa METO/I0JIOTHja.

Hamara meromosnoruja e 10BOJIHO (pyieKCUOIIHA, INTO J03BOJyBAa BKIIyUyBame Ha
JIOTIOJTHUTEJTHU MPOLIeZlypU KOU JIOKAJTHUTE IIPOIIMCU MO2Ke J1a Th 6apaar.

(npodocysa Ha credHama cmpaHa)
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Ceongpamnu noaumuxku u npouedypu: Ilocrojar ceomndaTHU MOJUTUKA U
IIPOIIE/yPH CO UMja IOMOIII Ce YIIpaByBa HalllaTa CMETKOBOJICTBEHA U PEBU30PCKa IPaKCa,
a UCTUTE IIOCTOjaHO Ce aKypupaaT Kako OU ce OJp:KyBajie HAjHOBUTE IPOMEHU BO
CTpyKaTa U HalllaTa JIOKaJIHa pab0THA OKOJIMHA CO I1eJI pelllaBaibe Ha IpalllalkhaTa KOu Cce
jaByBaar, Kako M MmoTpebure u MpobieMuTe BO mpakca. HaBe/eHHUTe MOJIUTUKU HE TH
ondakaaT camMO CTPYYHUTE U PEryJIaTOPHU CTAaHAAPAU, TYKy U HACOKUTE KOW My THU
JlaBaMe Ha HalITHOT CTPYYEH THUM 3a TOa KaKo e Hajmobpo Tue /ia ce npuMeHar. Mcerure ce
JIOCTAITH! BO OOJIMK HA €JIEKTPOHCKU JIaTOTEKW M 0a3W Ha MOJIATOIH, PEOBHO ce
QXKypHPaaT U HAJIOMOJIHYBAAT CO CUTE aKTYEeJIHH CJIyuyBama U JOCTAIIHU UM Ce Ha HaIlTuTe
BpabOTeH! Ha KOe OUJI0 MeCTO BO KOe OMJIO BpeMe.

Konmpoau Ha keaaumemom cneyuduuHu 3a anzaxcmanom: Ilocrojat HU3a
JIDYTU TPOIEAYPHU 3a KOHTPOJIA HAa KBAIUTETOT KOW IOCEOHO ce CIIpOBeAyBaaT 3a
O/IpeZleHN PEBU30PCKH AaHTaKMaHU 3apajyl HUBHATa IPHUCYTHOCT BO jaBHOCTA WJIU
3roJIEMEHUOT PU3HUK. 3a HUB Ce NMEeHyBa He3aBUCEH MTapTHep 3a Ipersie]l Ha KBAJIUTETOT
(Quality Review Partner - QRP), koj 3a cuTe 3HAuYajHU Ipallama IOBP3aHU 3a
PEBU30PCKUOT aHTAKMaH pas3roBapa co OATOBOPHUTE JIUIlAa KOU IO BoAAT MPoeKToT. QRP
€ OJIFOBOPEH 32 HE3AaBUCHO OlIEHYBakhe Ha IUIAHOT Ha PeBU3H]jaTa, HETOBOTO U3BPIIIYBaHE,
pelllaBalbe Ha 3HAUYajHUTE IIpallama, (PUHAHCHCKUTE W3BeITaun W 00jaBH, KaKo H
COOJZIBETHOCTA HA PEBU30PCKUOT U3BEINTa] Ha JpymITBOTO. Bo mosutukute Ha PwC ce
HaBeJIeHU ITOCEOHU KPUTEPUYMU KOU CJIY?KAT KaKO CUTYPHOCT Jieka JtofiesieHnoT QRP numa
COO/IBETHO HMBO HA UCKYCTBO M CTPYYHO 3HAE€H€e 32 WH/IyCTPUCKUOT CEKTOP MOTPeOHO 3a
U3BpIIlyBamhe HA Taa yJIora.

Hamure mOJUTHKYA WCTO Taka IMoapasbupaaT KOHCYJTAIlMHA CO HAIIUTe MeryHapOJHU
TEXHUYKH eKCIIEPTH, KAaKO M eKCIIEPTU 3a OJ[Pe/IeHd MHAYCTPUCKU CEKTOPH BO BpPCKa CO
crenupUUHN TPAHCAKIIMKM W OKOJIHOCTH KOM MOJKaT Ja OapaaT mpuMeHa Ha 3HadajHa
paccynyBama. IlaptHepure, QRP-Te u oOBJacTeHUTEe PEBU3OPH AaHTAXKHUPAHU HA
PEBU30PCKH KJIMEHTH IIOJIJIe}KaT Ha poTaldja COIVIACHO 3aKOHCKaTa peryJjlaTuBa U
nonutukute Ha PwC.

CmemxoeodcmeeHu u pesudopcku pecypcu: Kaj Hac, KOHCYITaIlUTE Ce KIIy4eH
€JIeMEeHT 3a KOHTPOJIA Ha KBAJUTETOT. HalIMOT THM 3a/I0JI’KEH 32 CMETKOBOJCTBEHO-
TEXHUYKU TIpalllarba TH BKJIyYyBa MAapTHEPUTE, OBJIACTEHUTE PEBU30PU U BPaOOTEHUTE
€KCIIEPTU 32 CMETKOBOJICTBO M peBH3Hja. AKO MAapTHEPOT WJIM OBJIACTEHHUOT PEBU30DP HA
IIPDOEKTOT HE Ce CJIOKYyBaaT CO COBETHUTE HA HAIIUTE TEXHUYKH EKCIIEPTH, ITOCTOU
dopmasieH mpomec 3a pasIvieflyBalkbe HA IPAIIAKEeTO COIJIACHO HAIIUTE HHTEPHU
IIPOILIEJTYPH Ce JI0/IEKa FCTOTO HE CEe Pa3pPEIlIH.

Bo Bpcka co cMeTKOBO/ICTBEHaTa paMKa 3a U3BeCTyBarme (GopMUpaHa € perHoHaIHa rpyIia
KOj ce TPH)KM HalllUTe TUMOBH,/IA T'M OlleHyBaaT (PUHAHCUCKUTE U3BeIITal Ha HalIUTe
KJIMEHTH Ha J0CJI€J€H HA4YMH UM BO COIVIACHOCT CO BHCTHHCKATa HaAM€EHaA HaA Tue
CTaH/IAp/IH.

KiygyHUOT esleMeHT Ha TpyIiaTa € He3aBUCEH IperJyie/l 07 CTPaHa Ha HALIUOT peruoHajeH
THUM 3a YCJIyTH Ha CMETKOBO/ICTBEHO coBeTyBambe (Accounting Consulting Services — ACS)
U U3TOTBEHUTE (bHHaHCI/ICKI/I HU3BeEIITau.

(npodocysa Ha cnedHama cmpaua)
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Tumoeu 3adoaxceHu 3a pusuxkom u keawumemom

Pecypcure Ha PwC Bo morjies; Ha ynpaByBameTO CO PU3UIUTE, HYJEHETO YCJIYyTU U
YTBP/IyBameTO Ha IOJUTHUKUTE ce 3HauajHa QyHKIMja, UHTEPHO ce HapeKyBaaT Pu3uk u
kBanTeT (R&Q). R&Q ru BrIydyBaar ciieHHBe KIYYHH (YHKIIUU: YIIPABYBame CO
pU3UIINTE, HE3aBHUCHOCT, CMeTKOBOACTBeHH yciayru (ACS), perysiatopHU Ipalamba,
PEBHUBOPCKU YCJIyTH, 00yKa U pa3Boj, ETUKA U JIeJIOBHO O/THECYBAHE.

®dyHKIMjaTa 3a yHpaByBame CO PHUBULHUTE TM IPHUMEHYBA IJIOOAJHUTE IMOJUTHKU U
IIpOLIe/lypH 3a yIpaBuBame co pusuiute Ha PwC kou ce JONOJIHETH U NPUJIATOAEHU 3a
JiokasmHuTe TOoTpebu. KiryuHa OATOBOPHOCT Ha MapTHEPUTE U OBJIACTEHUTE PEBU30PU
3aJI0JKEHU 32 YIIPABYBAMETO CO PUBUILIUTE € Jja OUJIaT COCTaBEeH /iesl IIPU IOCTaIlKara 3a
npudakame U KOHTUHYUTET HA KJIUEHTOT, OJIFOBOPHHU 3a IPOIEHKA Ha PHU3UKOT 3a
KBJIUTAaTUBHA U KBAHTUTAaTUBHA OCHOBa. Kako HajomoJsiHyBame Ha OBa MAapTHEPUTE U
OBJIACTEHUTE PEBU30PU 33/I0/KEHU 3a YIIPaBYBaWkeTO CO PU3UILIUTE MOpaaT OHaMy Kajie
IITO Toa € MOoTpebHO, Ja OWJaT aKTUBHO BKJIyYeHM BO THMOBUTe 3a Jla Owujar
KOHCYJITHPaHU € IIPOJI0JIKYBAbeTO Ha copaboTKaTa co KJIUEHTOT.

IToctojat ¢popmasHu NPOIEAYPH CO KOU Ce YTBPYyBaaT OKOJIHOCTUTE BO KOU IIPOEKTHUTE
THMOBH MOpaar Jia ce KoHcyatupaaT co R&Q tumor. OBaa rpyma Ha He3aBHUCHU U
HMCKYCHUM IIapTHEPHU U OBJIACTEHU PeBU30pU e (QOKycHpaHa Ha KBAJIUTET, a IIOTEKHYBA OJf
IIPOMEHUTE BO IOJTUTUKUTE U IMPOLIElyPUTE TaMy KaJie IIITO TOA € IIOTPEOHO.

Monumopunz (Had3op)

ITocrom mporpama 3a CJI€JIEHETO HA KBAWIUTETOT IpeJ U 10 3aBpIIyBame Ha
PEBU30PCKUOT aHTAXKMaH KOj e /eyl o nporpamara Ha PwC Bo miobananu pamku. OBOj
IIpOTPaM Ce COCTOU OJi TperVIeOT Ha ycoriaceHocrta co aHrakmaHoT (Engagement
Compliance Review — ECR), mpersien co ympaByBamero co kBajmreroT (Quality
management review — QMR) u mpolieHKa Ha KBaJIMTETOT Ha peBusujaTta (Audit quality
assurance — AQA) ImITO BKJIy4YyBa INperjie, Ha PEBU3OPCKUOT HM3BEINTAj W IIeJI0CHATA
peBHU30pCKa IOKyMEHTAIMja e U IOC/Ie U3/IaBakheTO Ha U3BEIITajOT.

[TporpamoT BKJIydyBa Iperyies; Ha paboTaTa Ha MAPTHEPOT M OBJIACTEHUTE PEBU30PHU O]
CUTE aCIeKTH Ha KOHTpOJIaTa Ha KBAJIUTET KAKO OW Ce OCUTYpaso JieKa KOHTpoJIaTa Ha
KBQJIUTETOT MPABUIHO (YHKIMOHHUPA OJHOCHO KaKo OM MOKeJe Jj|a ce CTeKHEMe CO
Pa3yMHO yBepyBame JieKa MOCTaIyBaMe BO COTJIACHOCT CO CUTE NMPUMEHJINBU CTAH/IApAU
Ha npodecujaTta ¥ HAIIUTE NOJUTUKU U mpouexypu. Co oBaa mporpaMa ympaByBa H ja
HazraeayBa R&Q tumor.

[IpersieoT Ha MPOEKTOT IO BOJAT HCKYCHU IAPTHEPU U OBJIACTEHUTE PEBU30PU CO
COOJIBETHO MICKYCTBO BO MHAYCTPHUCKHUOT CEKTOP KOU HE ce ITOBP3aHM CO PEBU3HjaTa WU
CO OJJIEJIOT Kaj KOj ce BpIIM peBu3Hja. UJeHOBUTE Ha CEKOj THM AoOuBaaT oOyka W
HACOKHU 32 U3BPIIyBamke Ha CBOUTE 337aun. Hal30pOT BKIIyUyBa IIEPHOINIHO TECTUPAIHE
Ha epHUKACHOCTA MPHU YIIPABYBAHETO CO KBAJIUTET BO cUTe (PYHKITMOHAJIHH 00JacTH Ha
ISQC 1. Mcro Taka ce u3BplllyBa M TOAMIITHO HCIUTYBAIbE HaA CJENEHETO Ha HAIIUTE
MIOJINTUKU U TIPOLeAypHu 3a cekoe o obsactute Ha ISQC 1, mokpuBajku KoHTpoU (Ha
poTaIrcKa OCHOBA) U IIPOIEAYPH 32 HAA30P.

(npodocysa Ha credHama cmpaHa)
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BrHampewHu xonmpoau Ha keaarumem

IHoauTHEKN ¥ IpOLEeaypu

Kako ocHOBeH cucTeM 3a BHATpPeIIHA KOHTPOJIA Ha KBAJIUTET ce Kopuctu QMS cucremMoT
—Co MmoceOHM aJlaTKU M 0a3W Ha MOJATONHM 3a JOoKyMeHTHpame Ha ISQC 1 cucreMoT Ha
KBJIUTET BO 3aBHCHOCT Ha BU/IOT Ha KoHTposia ECR/ QMR /AQA. .

KonTposiaTa ce Bpmu o7 cTpaHa Ha MOCeOHU TUMOBH, 3aBHCHO O/ BUJIOT Ha KOHTPOJIATa
ECR, QMR wiau AQA.

OnroBopHoto Jnie Ha HEUBO Ha PwC ru oapenyBa ECR/ QMR /AQA TuMoBUTE CrIOpen
HUBOTO Ha OATOBOPHOCT HA wieHoBUTe: [lapTHepwn, Jlupektopu, MeHallepu o paMKUTe
Ha PwC.

Cekoj nmoeguHeueH Buj Ha kKoHTposia ECR, QMR u AQA ce BpIIH ceKOU TPU TOAUHU, HO
He BO UCTa IrOJ[MHA.

3a smcrara Ha OX0paHM aHTAXXMAaHU 3a KOHTPOJIA COOZBETHO ce WHGOpPMUpA
OJITOBOPHUOT APTHEP U OBJIACTEHUTE peBU30pU Ha PwC kaHuenapujara.

KonTpoJsaTa ce oHecyBa 1 Ha IMTOJIUTUKU U IPOIEAYPH KOU ITOCTOjaT HAa HUBO HA PWC
KaHueJIaija KaKO U Ha HUBO Ha O4AE€/IHU aHTa>KMAaHH. Hauunot Ha KOj KOHTPOJIHUOT
IIUKJIyC € OPraHU3UPaH BKIIyUyBa ceJjleKI[ija Ha MoceOHU aHTa)KMaHU, 3aBUCH 07 MHOTY
¢axropu, kako 1ITO ce:

e Tonemunara na PwC kaH1enapujara;

e Dbpojor Ha PwC kaH1es1apunTe 1 HUBHATA reorpadcka jokauja;

e DPesysrarn Ha [peTXoJHATAa KOHTPOJIA HA AHTAXXMAHUTE U  IOJIUTUKUTE/
IIpoLelypuTe;

e (CremeHOT Ha OJATOBOPHOCT U HAJJIEXKHOCT KOj To HMMaar BpaboreHure u PwC
KaHIleJIapuuTe;

o IlpupojmaTa u KOMIUIEKCHOCTa Ha IIpakTukure Ha PwC KkaHnenapujata u
OpPraHU3MPAHOCTA;

e Puswuiure noBp3aHu co KineHTHUTe Ha PWC KaHIeapyjaTta U aHTa>KMaHUTE.

[IportecoTr Ha KOHTpOJIa BKJIy4YyBa W300p Ha WHAWBHAYyaJTHH aHTaXKMaHU, HO BOEITHO
MOJKe Ja ce u3bepaT HEKOM aHTaKMaHU 0e3 IMPEeTXOAHO H3BECTyBalbe Ha THUMOT Ha
aHTaXKMaHOT. [Ipu yTBpAyBameTo Ha 00eMOT Ha KOHTpOJIaTa, MOXKE Jila Ce 3eMaT BO
TIPEJIBU/T 3aKJIyUOIUTE HA HE3aBUCHUTE HAJIBOPEITHU MHCIIEKIIMCKU ITporpamMu. Bo cekoj
CJIy4aj, HaIBOPEITHATa UHCIIEKIMCKa IporpaMa He e 3aMeHa 3a KOHTPoJIaTa BO PaMKUTE
Ha PwC.

Kora pesysaraTute o KOHTpoJsaTa ce JoOMeHu U (pUHATIM3UPAHU, OITOBOPHUOT MTapTHED
3a KOHTpoJiaTa TH pasryieflyBa pe3yjTaTHTe, CO IeJ Ja Cce yTBpAW NIpUYMHATa 3a
UIeHTH(UKYBaHUTE HEAOCTAaTOIM W KOMYHHIIPA CO IIapTHEPOT oforoBopeH Ha PwC
KaHIleJlapyjaTa 3a Ja ce Impe3eMaT COOJBETHH MEPKH CO IeJl paspellyBalbe Ha
UIeHTU(UKYBAaHUTE HEAOCTATONY IIOBP3aHH CO COOJBETHHUTE CHCTEMH W OJTOBOPHH
JINTIA, IO/IETYBAIbEeTO HA 33/1a4M Ha TUMOBHTE, POTAaIlMja HA WIEHOBHUTE HA TUMOT U CJI.
I[TonaTtamy cieayBa KOMYHHKAIlFja CO IIAPTHEPUTE W OBJIACTEHUTE PEBU30PH HA
aHTaXXMaHUTeE U JPyTUTE OJATOBOPHU JIUIIA 32 HEJOCTATOIIUTE OTKPUEHH KaKO pe3yJITaT Ha
KOHTpOJIaTa U MPEeNopakuTe KaKo KOPEKTHUBHA aKIHja.

(npodocysa Ha credHama cmpaHa)
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HpenopaKHTe 3d KOPEKTHUBHU AKX 3a OTKPUEHUTE HEAOCTATOLIU Tpe6a JAa BKJIy4dart:

o IlpeB3emame Ha aKIMja 32 AaHTAXKMAHOT WX WIEH Ha TUMOT;

e KomyHukammjata 3a HAOJUTE CO OJITOBOPHUTE 3a 00yKa U IpodecroHaeH pa3Boj;

o HpOMeHI/I BO KOHTpPOJIaTa Ha KBAJIUTET HA IIOJIMTUKUTE U IIPOLEAYPUTE; 1

o Z[I/ICL[I/IHJII/IHCKa aKI_II/Ija 3apaJyd HEIIOYUTYBAIbETO Ha IMOJIMTUKUTE U IIPOLEAYPUTE Ha
¢dupmata, ocobeHO 3a OHHE KO TOA TO IIPaBaT BO MOBEKe HaBpaTH.

ApxuBUpame ¥ YyBambhe Ha N0aTonu

Bo Bpcka €O apxmBUpameTO Ha IJIABHUTE CUCTEMH, OJPENEHO CIOpeZ, MOJUTUKWATE Ha
PwC, kou ce xopucrtaT Ha HUBO Ha PwC kaHmemnapuja, ce cucremute TeamFind u PFMS
(wtu EMW).

OsBue cucreMHu ce KOPUCTAT 3a:

¢ Komiuterupamwe Ha GUHAIHOTO /OCHE HA aHTAKMAHOT 60 JieHA 110 U3/IaBAEeTO Ha
PEBUBOPCKUOT U3BEIITAj (MJIU IIOKPATOK MEPHOJ, aKO € TaKa CIIOpe] PETyIaTUBATA BO
3eMjara);

e VYmpaByBameTo cO ayjiaTkara Aypa - 0azaTa Ha MOJATOIU IIPU 3aBPIIYBAIETO HA
AQHTQXKMaHOT KOPUCTEjKH oipeieHN QyHKINN;

e 3aapxyBame CcaMO HAa KOHEUHAaTa Bep3Hja HA €JIEKTPOHCKH WIH IOAATOLIH BO
xapTueHa (popMa 3a apxXUBUpame U OpPUIIehe HAa IPETXOJHUTE BEP3UH;

ApXUBHUpPameTO € YTBPAEHO aBTOMAaTCKU BO Aypa 6a3zaTa Bp3 OCHOBa Ha JaTyMOT Ha
M3/laBaibe Ha M3BelTajoT BHeceH Bo cucremutre TeamFind m PFMS (wiu EMW).
OTBOopameTo Ha apxuBHpaHaTa Aypa 0asa e 3abpaHeTo co mosuTukata Ha PwC u camo
agMHUHUCTPATOp 3a MH(pOpMaTUUKKA TexHojorun Ha PwC mMa mpucram 0 QyHKIHjaTa
KOja OBO3MO3KyBa OTBOPAHh€ Ha AapXUBHUPAHUTE MTOAATOIH BO CJIy4aj Ha OTpeda.

ITepuonoT Ha 3a/Ap:KyBambe 3a eJIeKTPOHCKUTe Aypa 6a3u Ha nogarony Bo PwC e yrBpaeH
cnopen; peryiaruBara Ha PwC u peruoHasHu 6Gapama. IlocrojaT mMmieMeHTHpaHU
IIpOLelypH 3a HAAIJIeZlyBakbeTO Ha MEepPUOJOT 3a 33/p:KyBalbe WIH YHUIITYBalbe Ha
eJIEKTPOHCKHUTE ITOJAaTOLH.

HanrnenyBameTo Ha INEepHOJIOT HA 3a/Ip:KyBakbe WM YHUINTYBalkhe Ha XapTHEHUTe
IIO/IATOLIM ce BpIIX Ha HUBO Ha PwC kaH1nenapuja.

[TapTHEpOT 3a yIpaByBame CO PHU3UK HAJMAJIKy e€[HAIl TOJUINHO TO pas3IryeayBa
M3BEIITAjOT HA apXUBUPAHATA JOKYMEHTAI[dja O/ aHTAKMAHOT U OJITydyBa JIaJIM Taa Ja
Ouie yHUIIITEHA.

IIponecoT 3a HaAT/IEeAyBakbe HA KOMILJIETHOCTA Ha MoAaTonuTe ce perucrpupa Bo PFMS-
EMW cucremMoT 3a apxuBUpame. 3a CEeKOj aHTa’KMaH KOHTpOJIaTa Ce BPIIU O]
OZITOBOPHOTO JIMIlE Ha AHTaXKMAHOT WJIM MeHanepoT Ha TuMoT. 3a PFMS - EMW, 3a
TEXHUYKUTE Mpalllakhba KOHTPOJIa Ce BPIIK O/ OJITOBOPHUOT 3a apxuBHpameTo. IlocToun
¢opmasien mporec 3a MOTpedUTE Ha ceseKIhjaTa U HAATJIEAYBAbeTO HAa HAJBOPEIIHUTE
apXUBCKU MOCTATIKH.

(npodocysa Ha credHama cmpaHa)
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ITocrom mpomec 3a HaArleAyBame Ha KOMIUIETHOCTA Ha XapTHEHUTe JOKYMEHTH
peructpupad Bo PFMS - EMW cucteMoT, apxuBrpame WK YHUIITyBalbe HA XapTUEHUTe
JIOKYMEHTH.

Cekoja PwC kannenapuja mma yTBpJeH Iporiec 3a obe30eyBare Ha KOMILIETHOCT Ha
XapTUEHUTE JOKYMEHTH BO CUCTEMHUTE 32 YIIPABYBAKE CO ITOAATOIIUTE.

UyBameTo M HAA30pPOT ce IMpeaMeT Ha JIOKAJTHHUTe Oapama M HaA30p Ha cekoja PwC
KaHIenapuja. HajrienyBamero Ha apXUBUPAETO U YHUILNTYBAaEkhe€ HA IOJATOLUTE €
OZITOBOPHOCT 3a CeKOja KaHIleJIapuja.

Jlamymom koz2a e u3epuwieHa nocaedHama npoeepka 3a
yeepyearse 60 Keaaumemom Hd pesu3opom

CeondarHaTa KOHTpoJIa Ha J[pymTBoTO Oelle HallpaBeHa BO HOEMBPH 2014 TOAWHA Of
KOHTpoJIopu Ha KBauTeT Bo MOPPM. BHarpemnrHata KOHTpOJIa Ha JAPYIITBOTO Oerre
aHaJIM3UpaHa U TecTUpaHa U ce u3bpaa W MpOBepHja TPU PEBU3OPCKU aHTa’KMaHU 3a
roZHATA 1ITO 3aBPIIU HA 31 JeKeMBpU 2013 rOJUHA.

JIpyIITBOTO € IOJi KOHCTAaHTEH IIPOIleC 32 KOHTPOJIA HA KBAJIUTETOT OJi BHATPEIIHUTE
dopmu Ha KoHTposia Ha PwC WHT. Ha TOAMIIHO HUBO WIH MO NMOTpeba Kako IITO €
oGjacHeTo morope.
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VI.

Cnucoxk Ha cygjekmu Ha Kou e u3epuleHda 3aKOHCKAa U
0020680pHa pesu3uja 60 mexkom HA 2016 200uHa

Bo 2016 roguHa U3BPIIEHN ce PEBU3UH HA CJIETHUBE Cy0jeKTH:

Maxkenoucku Tenekom Al — Ckomje
Kamenumoctr Komynukanuu A/l -
Cxkolije BO JINKBUALIH]ja

OKTA AJl — Ckomje

E®T Maxkenonuja JIOOEJI — Ckomje
BosiBo Maxkenonuja JIOOEJI — Ckomje
PEXAY JIOOEJI — Ckotje

Nwmnepuan To6ako TKC A/l - Ckorje
®wmnn Mopuc ZIOOEJI — Ckomje
@t Mopwuc TKIT 10O - Ckomje
IMuBapa A/l — Ckomje

ITorcon Konrposic JOOEJI — IllTun
Anuent Ayromotuse JIOOEJI —
Crpymuria

[IImun Kaprobysn Makenonuja - Ckotje,
JXJI Ekcipec Makenonuja JIOOEJI —
Ckorje

JIEK JIOOEJI - Ckorje

Kuayd — Paguka AJl — Jlebap

Kuayd JOOEJI — Ckomje

IITenkep JJOOEJI — Ckortje

AtnanTtuk Tpazge Ckomje JOO — Ckomje
Ipora Kosmuacka JIOOEJI — Ckomje
Exosor IOOEJI - TeToBo

Hoso Hopauck ®apma [JOOEJI —
Ckorje

Kpomb6epr u lllybept Makenonuja
JOOEJI — burosa

Strategic Development Consulting
(ony)

Maxke/l0HCKH IIapjlaMeHTapeH NHCTUTYT
(MIII)

[Topmme Makenonuja JJOOEJI — Ckorje
[Tope JIuzuur 00 — Ckorje
[Topme Bpokep A/l — Ckomje

Epukcon TenekomyHuKkanuu
Makenonwnja 100 ekcnopT-uMmnopT
Ckomje

Yauka JIajp A/l — Ckorje

Yauka A/l — Ckorje

Kpoanua OcurypyBamwe A/l — I pymtso
32 OCUTYpyBame Ha KuBOT Ckomje

Kpoanua OcurypyBamwe A/l — I pymtso
3a HE?KUBOTHO ocUTypyBame Ckolje
emenTapuuna YCJE A/l Ckomje
Pamcrope Maxkenonuja JIOO Ckorje
Ku Cejotu Cucremc Makenonuja
JOOEJI — KuueBo

Tojora Ato Ilentap IOOEJI Ckortje
ITriua JIOOEJI — Ckortje

Pyauuk CACA JIOOEJI MakenoHcKa
Kamenumna

JInukc Espona JJOOEJI Ckomje
Bpurancku Coet Ckotmje
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Konyenm Ha He3asucHoOmMo paéomerse Ha Opyuwmeomo

PernoHa/IHMOT apTHepP 3a HE3aBUCHOCT €O IOJ/IPIIKA Ha JIOKAJIeH IMapTHep, OBJIACTEHU
PEBU30PH 32 HE3ABUCHOCT U BpaOOTEHU T'H CJIE/IAT CTPOTUTE 3aKOHCKU U MPOdeCHOHATHU
O6apama u Oapamara Ha PwC 3a He3aBHCHOCT BO OFHOC HAa (UHAHCHCKUTE HHTEPECH,
0be3beyBame Ha YCIYTH U JIEJIOBHU OJHOCH co KineHTHTe. PwC mMILIeMeHTHpalie
mporpamMa M CHCTEM 3a CJeflelhe Ha YcoIVIaceHOCcTa CcO He3aBUCHOCT. CHucTeMOT Ha
KOHTPOJIU [TIOKPUBA CJIETHUBE KIYIHU (HAKTOPHU:

[TouTUKY U TIPOIEAYPH 3a HEBaBUCHOCT;

ABTOMATCKH CHUCTEM 3a CJIe/IeEhe Ha KOMIIAHUY CO OTPAHUYYBAba;

KonTunynpana o6yka Ha HE3aBHUCHOCTA;

[Ipomec Ha camMoOIIpoIleHKa / TIOTBP/ia KOja ceKoja TOIMHA TO U3BPIIyBaaT CUTE
IapTHEPH, OBJIACTEHUTE PEBU30PU U BpAOOTEHU;

BHarpeliieH cucTeM 3a KOHTPOJIAa © MOHUTOPHHT Ha HE3aBUCHOCTA;

OZroBOPHOCT 32 HE3aBUCHOCTA Ha HAIITUOT CUCTEM 32 KOHTPOJIH;

CoozBeTeH cTaB Ha YIIpaByBadyKaTa CTPYKTypa U KyJITypa BO OJTHOC HAa HE3aBHCHOCTA;
H3BecTyBame 3a IPErTOBOPU HA BPaOOTEHUTE CO KJIMEHTHUTe 32 BpabOTyBakbe;
H3BecTyBame 0/ cTpaHa Ha BpaOOTEHUTE Ha IMMOTEHITUjaTHU UJIX BOOWINBH MOBPEIU
Ha HE3aBUCHOCTA;

,Z[I/ICI_II/IHJII/IHCKaTa IIOJIMTUKHU U IIPOLECH; U

o KOHTpOJIa Ha 3a€JHHUYKHTE IIPOEKTU CO TPETH JIMla, OAHOCHU CO KJIMEHTH U JOTOBOPH
3a XOHOpap.

OBoj cucreM pesyjaTHpa cO IOTpeda JeKka MMapTHEPUTE, OBJIACTEHUTE PEBU30PU U
BpaboTreHuTe Tpeba /1a MPoBepar U JIOKYMEHTHpaaT OMI0 KaKBU COMHEBarba BO BPCKA CO
He3aBucHOcTa Ha PWC Bo o/iHOC Ha npudakameTo Ha KJIMEHTOT WK ITocebeH aHTasKMaH.
ITpen fa ce mpudaT KJIMEHTOT Cce BPIIAT UCTPAYKHHU JI€jCTBHja O CTPaHa Ha [TapTHEPUTE
U OBJIACTEHHUTE PEBU30OPH OJITOBOPHU 3a pEBU3Hja Ha KJIWEHTOT. AHTa)KUpame Ha
KJIUEHTOT Ke Oujie 7I03BOJIGHO caMO BO CJIydyaj Kora ITapTHEPOT IIOTBPJIyBa JeKa
MPEIJIOKEHNOT aHTaKMaH He IPEeTCTaByBa 3aKaHa 32 HE3aBHUCHOCTA WJIM JIeKa MOKAT Jja
ce IpUMEHyBaaT COOJIBETHH IPOIIEJyPH 34 /1a Ce HeyTpaIM3upa OWIO KaKOB PUBHUK 3a
HE3aBHUCHOCT.

BakeH acmekT Ha HamlaTa KyJATypa Ha He3aBHUCHOCT € IeHTpayJiHaTa IOJIpIIKa Ha
IIapTHEPUTe, OBJIACTEHUTE PEBU30PU U BpabOTEHU BO BPCKA CO HE3aBHCHOCTA BO OJTHOC Ha
JIMYHU Tpallamka, JIONOJHUTENHW YCIYyTM WM JIOTOBOPU 3a  HarpajyBambe.

Kora kyineHTOT He caka /1a npudaTy jaCHU CMETKOBO/ICTBEHN HACOKH, PEBU30PCKU HAOIU
Ha MaTepUjajHUTe IIpalllarba WIN ce ofHecyBa HeeTuuku, PwC mojap:kyBa oJIrOBOpeH
IIapTHEP U OBJIACTEH PEBU30pP BO JIOHECYBaH€ COOABETHU OJJIYKH 3a MUCJIEHe Ha
PEBUB0OPOT, AYPU aKO TOA 3HAYH KPaj WU 0/I0UBaIb€e Ha JIEJIOBHUOT OTHOC CO KJIMEHTOT.

KonmunyupaHo npodiecuoHaaHo ycospuryearse

Kako mITo e crmomeHaTo BO ZIeJIOT 3a KBAJIUTET HA peBU3HjaTa, WwieHKUTe Ha PwC mopa
I[eJIOCHO /Ia YYecTByBaaT BO MporpaMa 3a KOHTHHYHWpaHa eyKallija Ha BpabOTEHUTE.
OcBeH HITO TH TOCETyBaaT WHTEPHO KpEHUpaHHUTe OOYKH, O/ HAIIUTE U OBJIACTEHHUTE
peBu3opH ce HGapa /1a MPUCYCTBYBaaT Ha 3aJI0JKUTETHA 00yKa BO MEPHOJT O] HAjMAJIKY 40
yaca TOJUIIHO OpraHU3WpaHa of] VHCTUTYTOT Ha OBJIAaCTEHU PEBU30pPU Ha PemyOsmka
Makenonnja. OnieneHruero 3a 00yka U pa3Boj Ha BpabOTEHUTE € OATOBOPHO 32 yYECTBO
Ha [MapTHEPUTE, OBJIACTEHUTE PeBU30PH U BpaboTeHuTe Bo nHTepHUTE PWC mporpamu. 3a

CEKOe HUBO Ha CTPYYHOCT IIOCTOM TOJIUINIEH ITporpaMa 3a oOyKa co3/iajieHa o] CTpaHa Ha
PwC.
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IIpajceomepxaycKynepc Pesusuja /IOO - Cxonje

V3BemiTaj 3a TPAHCIIAPEHTHOCT 3a 2016 TOJUHA

VII. duHaHcucka uH@opmauuja 3a BKYnHuUom
ocmeapeH 00 pesusujama u opy2u Hadomecmouu

JpyLITBOTO TU HyAY CIEAHUTE yCIyTH:

3aKoHCKa U JIOTOBOPHA pPeBU3Hja Ha GUHAHCUCKUTE U3BEIITAN;
OcraHaTu aHTaXXMaHHU 32 YBEPYBAE;

TexHUYKa IOMOIII IPY UMILJIEMEHTANlMja HA UHTEPHU OJIUTUKY;
CoBeTOZIaBHU YCJIYTU 32 COO/IBETHU CMETKOBOJCTBEHU TPETMAHU;
TexHUYKA TIOMOII TPU U3TOTBYBame Ha GUHAHCUCKU UHPOPMAIUH;
O6yxku Bo pamkute Ha PwC akagemujata; u

Nogphwb

u3Hoc 6o MK/]

OcmeapeHu npuxoou

2015

npuxoo

ITpuxonu o paboTa Ha HAIIM BpaOOTEHH BO OCTAHATH KaHIenapuu Ha PwC

PeBu30pCKY yC/IyTH HA TOJIUIITHU U

KOHCOJIMIMPAHU CMETKH 48,216,544
?c%;ﬂéﬁgg;%gg IZ(e)ﬂK};I;JIHTeT 2,787,405
[Ipuxoau oz cOBETOAABHU YCIIYTH 2,302,633
Jpyry HepeBU30PCKHU yCIIyTH 22,978,059
BkymHO 76,284,641

41,369,003

1,021,183

2,132,507

22,679,290

67,201,983



IIpajceomepxaycKynepc Pesusuja /IOO - Cxonje

V3BelnTaj 3a TPAHCIIAPEHTHOCT 3a 2016 TOANHA

VIII. Hngpopmauyuja 3a ocHoeama no kKoja ce ymepoysa
XOHOPAapom Ha 08AaACMeEeHUOM PesuU3op

JIpymITBOTO TO YTBpAyBa XOHOPAapOT Ha OBJIACTEHUTEe PEBU30OPU BpP3 OCHOBA Ha
OCTaBpyBambe Ha TOAUIIHU UHAUBUAYAJIHO ITOCTABEHU IIEJIH, 4 BO COTJIACHOCT CO CBOUTE
JIOJDKHOCTH U oiroBOpHOCTU. OBHe 1IN ce o/lHecyBaaT Ha OCTBapyBame Ha pe3yJTaTH,
HCIIOJTHYBambe Ha oJipefieHN 00BPCKH, CIIPOBEAYBAETO HAa CTAHAAP/ANUTE HA KOHTPOJIA Ha
KBAJIUTETOT HA pEBU3UUTE, e(UKACHOCT, NpOdeCHOHATHU M TEXHUYKH BEUITHHU,
HCKYCTBO U BELITHHU 32 YIPaByBambe, KAKO U AIlCOJIyTHO MMOYUTYBAal€e Ha IIPOIUCUTE O]
obJ1acTa Ha UHTETPUTET U HE3aBUCHOCTA HA PEBU30POT.
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ITIpajesomepxaycKynepc Pesusuja 100 - Cxonje

HM3BemTaj 3a TpaHCIIAPEHTHOCT 3a 2016 roauHa

=

IX. IIpunoe 1

H3zjaea 00 osaracmeHuom HaodedyceH Op2an Ha OpYuwmeomo 3a pesusuja 3a
ediexmusHocma Ha GYHKYUOHUPAHEINO HA cUCMeM 3a KOHMPOoAa Ha Keaaumem

Jac, monymornuiasroT Jbybe Topfuescku Ynpasuresn Ha JIpyIITBOTO, M3jaByBaM feKa
VCBOEHMOT BHATpEINeH CHCTeM Ha KOHTpoJa Ha KBaJIUTETOT Ha /[IpymrBoto edukacHO
¢dyEKnuoHMpa. BoemHO ycIelmHO ce BPIIM CIPOBEAyBalkbe Ha NPONMIIAHUTE IOJUTHKH U
MPOIEAYPH BO paboOTEmETO BO BPCKA CO BHATPEIIHHOT CHUCTEM Ha KOHTPOJIA Ha KBAJUTeT Ha
A pymrsoro.

Cxomje, 31 MapT 2017 rOZ[UHA

ITpajcBorepxaycKynepc Pesusuja 10O - Ckomje

W \(\\ TELIASR LY
Yupasuren, Jby6e Lopfuescku
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IIpajesomepxaycKynepc Pesusuja JOO - Ckonje

H3BemTaj 32 TpaHCIAPEHTHOCT 3a 2016 TOAMHA

X. IIpunoe 2

H3sjaea 3a HesasucHomo pabomerse Ha IpYwmeomo 3a pesusuja co xoja ce nomepoyea
dexa nocmojam unmepHu npoyedypu 3a NPoOBEPKA HA YCO2AACEHOCTNA Ha He3asucHocma
u dexa ucmume ce cnposedeHuU

Jac, mosynornumanuot Jbybe FopfueBcky, Yupasuten sa JIpyIuTBoTO, H3jaByBaM AeKa
JpyITBOTO paboTH HE3aBHCHO U BOEAHO IIOTBPAYBaM JieKa Bo JIpyIITBOTO MOCTOjaT MHTEPHU
IpoLEAyPH 3a ehHUKacHa IPOBEPKA Ha yCOIVIACEHOCTa Ha HE3aBHCHOCTA M JIEKa UCTUTE YCITEITHO
ce CIIpOBeJIeH .

Ckormje, 31 MapT 2017 ToAMHA
ITpajcBoTepxaycKymnepc Pepusuja 100

)\\\‘\ N\ yuuhas
Vupasuren, Jbybe Fopfuescku
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IIpajceomepxaycKynepc Pesusuja JOO - Cxonje

Hi3BenrTaj 3a TpAaHCIIAPEHTHOCT 3a 2016 rofuHa

i
XI. IIpunoz3

H3jasa 3a noawmuxama wmo ja caedu Opyumeomo 3a pesusuja 3aa
KOHMUHYUPAHO NPoghecuoHano ycospuiyaarse Ha ogracmeHume pesu3opu 6o
mexom na npemxooHama 200uHa

Jac, nonmynormumanuot Jby6e Fopfuescku Ypasures aa JIpymiTBoTo, H3jaByBaM JeKa
JIpyIITBOTO TH CJIEAH CHTE BOCIIOCTAaBEHH! HOJIUTUKY O] crpaHa Ha PwC u 3akoHOT 3a peBu3Hja

34 KOHTHHYHMPAaHO HpOCbeCI/IOHaJIHO YyCOBPIIIYBAIhE€ HA OBJIACTCHUTEC PCBU30PH BO TEKOT Ha
NPETXOJHATa rOArHA.

Ckomje, 31 MapT 2017 TOINHA

HpajCBOTep§achwepc Pesusuja 0O
N4
Iy gt

Yupasuren, Jby6e Fopfuepcku
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